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LMpeKTop No NIOrucTuKe

CnywaTenu Kypca nosiydaT XopoLo c6anaHCMpOBaHHbIE 3HaHUSI U HaBbIKM, KaK 9KCTMepPTHOro, TaK U yNpaBneHYeCcKoro ypoBHs,
oXBaTblBaloLLMe BCe acneKTbl IOrMCTUKM 1 YyNPaB/eHNs LeNsaMmU NOCTaBOK, @ TaKXKe K/YeBble MOAENU 06LLEro MeHEAXKMEHTA,
610[1XKETUPOBaHMS, MOCTPOEHUS OpraHM3aLMOHHOM CTPYKTYpbI, MoA6opa M MOTUBaLMK NepcoHasna, Heo6xoanMble Ans No6oro
ynpasneHua.

[arta nposepenus: OTKpbiTasa garta

Bup ob6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

[Ans yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuarn.

[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLleaLne UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTM, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[MpeKTOopOoB Mo NOrucTuKe, pyKoBoAWTeNel oTaena NorMcTMKY, pyKoBoAMTeNel NorMcTUYecKux noapasaeneHunin, pykosoamTenen
KoMMaHuu, BafesnbLes 6usHeca.

OCO6EHHOCTU NPOrpaMmbl

B-coBpeMeHHOM 6U3Hece, 0COGEHHO B-yCNOBUSAIX XXECTKOIN CaHKLIMOHHOW MOSIMTUKM, FPAaMOTHbIN AUPEKTOP NO-NIOMMCTUKE-— HacTosALas
Haxogka. [o-oLeHKam cneunanncToB, NCNONb30BaHNe Ha-NPeANPUATUAX COBPEMEHHOIO JIOTMCTUYECKOro Noaxofa obecneunsaeT
BECOMOe COKpalleHre nsaepxek B-cepe ToBapoodpaLLEeHNs, CHUXEHNE Ce6eCTOMMOCTU NPOAYKLUN.

MHoOr1e KOMMaHuK cyxatroT PYHKLMOHaN NoApasaeneHni TOrMcTUKN K-TpaAMLMNOHHbBIM GYHKLUUAM-— CKag, rpy30rnepeBo3kiy,
TaMOXeHHble onepauun. lNpu BHeAPEHUN-Ke COBPEMEHHbIX KOHLIEMNLUI YNPaB/ieHUs LensiMn NocTaBoK U-Npu HageneHnm
JenapTameHTa-— OTAeNa NOMHOLEHHbIM (YHKLMOHANIOM CYLLECTBEHHO YNyyLLIAOTCA 060POTHBIN Kanutan KOMMNaHum, NpubbITbHOCTD,
ypoBeHb cepBuca. 3PPeKTUBHOCTb TOBAPOABMXEHUS MMEeT NoTeHLMan noBbleHns Ha-20-50%.

YpoBeHb NpubbITIbHOCTM NPEANPUATHUSA, €ro KOHKYPEHTOCMOCOBHOCTb CYLLeCTBEHHbIM 06Pa3oM 3aBUCAT OT-9PPeKTUBHOCTH
JIOTMCTUYECKOW CUCTEMDI, XOPOLLIO OPraHN30BaHHbIX 6U3HEC-NPOLECCOB, Ka4YeCTBEHHbIX NPOLLECCOB N1IaHMPOBAaHUA U-B3aUMOLENCTBUS.
Jlornctnyeckuin ayamT nMeeT LieNbto NCCnefoBaHne U-OLEeHKY TIormcTnyeckmx onepauuml, nHbpacTpyKTypbl, JOrOBOPHbIX OTHOLLEHW,
BbIAB/ISIET «04arn» HeahHeKTUBHOCTU U-NIPUYMHBI HU3KOIO YPOBHS CepBuca.

3HaHuWe XOpoLUMX NPaKTKK, MOAXOA0B TEOPUM OFPaHUYEHNIN N-BePEXTMBOrO MPOM3BOACTBA, a-TakKXXe TUMUYHbIX OLLUMBGOK B-JIOTMCTUKE
No3BOJISET OTNAANUTb NOJSHbIA KOHTPONb B-LENsAX NOCTaBOK, Ha4MHaa OT-CBOEBPEMEHHOMO 06ecneyeHns UCXOAHbIMIU MaTepuanamm
n-3aKaH4MBas OTrpy3KaMmn KOHEYHbIM MOTPeBUTENsM.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yuyeHns Ha-Kypce cnyliaTenu:
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e CMOTyT NMpMHUMaTb B3BELLEHHbIE YNPaB/IEHYECKME peLleHns No-HGopMMPOBaHMIO JTIOTMCTUYECKOM CTPpaTermm KoMnaHum
U-No-06LUMM BOMNpPOCaM yrpaseHus.

e M03HAKOMSATCA C-COBPEMEHHbIMU TEXHONOTMAMMU, MOAESIAMM U-KOHLIENLMSMU, XOPOLIMMU NPaKTUKAMU U-CMOFYT NpUHUMAaTb
rpaMoTHbIE peLleHNst Ha-NIto6OM ynpaB/ieHYeCKOM YPOBHE, CTaBUTb LieSiM, COOTBETCTBYHOLLME CErOAHSLLHEMY YPOBHIO Pa3BUTHS
JIOrUCTUYECKON CUCTEMbI KOMMaHUM U-TPEGOBAHNSM KOHKYPEHTOCMOCOBHOCTU.

e CMOryT MPOBECTM TOFUCTUYECKUIA ayiUT COBCTBEHHBIMU CUNTAMK, OLLEHUTb Pe3ybTaTUBHOCTb U-3((HEKTUBHOCTL YNpaB/ieHus
LiensiM1 NocTaBoK.

e [MonyyaT UHCTPYMEHTbI ANS MHTErPaLUM Liefiei n-3aaad IorMCcTUYECKOi CNyXX6bl C-6U3Hec-LiensaMy KOMMaHum.

e ByayT nydyule NoHMMaTb CBOUX COTPYAHMKOB, MX-MOTMBALIMIO, CMOTYT ChOpMUPOBaTE 6/1aronpuATHbIA KNMMaT B-KOMaHAE,
HaLleneHHbI Ha-KayecTBeHHoe K-3heKTUBHOE UCTIONHEHMWE LieNiei Noapa3aeneHus.

e CMoryT pa3paboTaTb U-OCYLLECTBUTL HEOGXOAMMbIE ONTUMMU3ALMOHHbIE MEPOMNPUATUSA, HaNpPaB/ieHHbIe Ha-BbIMONHEHWE
afleKBATHO NMOCTABJIEHHbIX LENei.

e [MonyyaT NpakTUYECKMe UHCTPYMEHTbI AN CHUXXEHUS NIOTMCTUYECKUX USAEPXKEK U-YIyYLLEeHUs YAOBNETBOPEHHOCTU BHYTPEHHUX
U-BHELLHWX KNIMEHTOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
Jlormctuyeckas cuctemMa KOMNnaHum.

o HoBeWiwune TeHAEHUUN N-NOTUCTUYECKMNE KOHUenuun. Llenun n-sagayuvm NormcTmKn B-yCroBUsAX U3MeHEHUss 9KOHOMNYECKON cpeapbl.
Tpe6oBaHus, NpeabsBAsiEMble K-NIOrMCTUKE U-NIOTUCTUYECKON CUCTEME.

o basoBble NOHATUS N-DYHKLMOHAbHbIE 061aCTH IOTUCTUKN B-COBPEMEHHOW 3KOHOMMKeE. VIHTerpupoBaHHas noructuka n-Supply Chain
Management.

e Posb, MeCcTo u-QyHKUUM AenapTaMeHTa IOrMCTUKN B-CUCTEME YNPaBieHUsi KOMMaHWW.

e AKTyasibHble Npo6aemMbl 3QPEKTUBHOCTU U-pe3yNbTaTUBHOCTU B-TOTMCTUKE.

o OCHOBHble NPaKTUYECKNE UHCTPYMEHTbI, MPUHLMMNbI U-MEeTOAbI NOMUCTUKM. Kak onTuMn3mMpoBaTb paboTy JIOrMCTUYECKOM CUCTEMBI
KOMMaHuu.

e /icnonb3oBaHue NOAXOL0B 6EPEXIMBOrO NPOM3BOACTBA, TEOPUM OrpaHnyeHmnit, JIT, VMI-B noructuke.

e Jlornctnueckme KaHanbl U-1OrMCTUHECKUIA ayTCOPCUHT. JlorncTunka rpysoBnagensua-/ Topaposnagenbla U-normcTu4eckoro
onepaTtopa-— OT/UYMA.

o Kak n3mMepuTb HaleXXHOCTb U-YMEHbLUWUTb PUCKM B-LeNSAX MOCTaBOK.

o KntoyeBble KOMMNETEHL MU CNELNANUCTOB NOrMCTUYECKUX NoApasaeneHni.

MpakTuUKyMm: AHanM3 NTOrMCTUYECKON CUCTEMBI U-UAEHTU(UKALIMA PUCKOB.
YnpaeneHue 3anacamu npeanpusaTHs.

o [MoHATUE N-BMAbI 3anacoB, NOAXOAbI K-yNpaB/eHNo 3anacamu.

o CocTaBristowme Ka4eCTBEHHOM CUCTEMbI YripaB/ieHUA 3anacamu.

o Kak paccunTaTb oNnTUMasibHbIN pa3Mep 3aKasa, Kakon CTpaxoBowW 3anac co3faTb?

e Pacxopbl Ha-copepxaHue 3anacoB. Bbibop cuctemsbl ynpaBneHust 3anacamu: JIT, JIC. TAHyLME U-TONKaKOLWME CUCTEMBI.

e OcHoBHble KPI ynpaBneHus 3anacaMu: 060paunmBaeMoCTb, peHTabelbHOCTb 3anaca, ypoBeHb 3anaca A5 y0BNeTBOPEHUS TEKYLLEro
Crpoca, ypoBeHb cepBuca/ 06CNYyXXNBaHUS.

o [porHosnpoBaHue crnpoca Kak OCHOBa MjiaHMpoBaHuA 3anaca. PacnpocTpaHeHHble MeTOAbl NMPOrHO3MpOBaHMA cnpoca. iamepeHuve
TOYHOCTM NPOrHo3a.

e 3aKynoyHbIW LMK U-BPEMS BbIMOMHEHWS 3aKa3sa.

e MeponpuaTus no-HegonyLeHnto o6pas3oBaHnUsa HENUKBUAOB U-aeduruuTa.

o MeponpuaTus no-HegonyweHuto obpasoBaHnsa geduumTa ToBapHbIX 3aMacoB.

MpakTukym: MHorodakTopHasi Mofenb NPOrHO3upoBaHus rpy3oobopoTa.
MpakTukym: ®opMupoBaHme HOpMaTUBHOIO 3anaca.

MpakTukyMm: PacyeT nokasaTtenen Ana HOPMUMPOBaHKA 3anacos.

OeHb2.

YnpaBneHue cknapom.
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o ObdekTBHbIN cKnag. Kputepun, TpeHAbl, BbI3OBbI.

e Tpe6oBaHUsA K-COBPEMEHHOMY cknaay. basoBasi MeToaunKa NnaHMpoOBaHUA CKIIAACKON AeATeNIbHOCTHU.

o [lepcnekTMBHOE NaHMpOBaHWe NOTPEBGHOCTH B-cklafax. CKONbKO UMETb CKNajoB u-rae?

o basoBble napamMeTpbl NPOEKTMPYEMOro ckiaga. JuarpaMmma noToKoB, pacyeT HEO6X0ANMMOI MOLLHOCTH 30H cknaga. Korga nnowagm
He-6yfeT xBaTaTb? Kak HapacTUTb MOLHOCTb?

e Pa3spaboTka TeXHONOrM4Yeckoi nnaHNMpoBKu cknaga. icnonb3oBaHune kpocc-kaTteropuanbHoro ABC-XYZ aHanusa napameTpoB
XpaHeHus n-06paboTKu.

o OpraHusaums agpecHoin CUCTEMbIl XpaHEHUS, MOCTPOEHME, NPUMEP BHEAPEHUS.

o CUCTeMbl XpaHeHuUs: AMHaMUYecKasi, cTaTudeckasi, KOMOGMHUPOBaHHas.

o CoBpeMeHHble cucTemMbl KomnnekTauuu: Pick-by-Voice, Pick-to-Light, Pick-by-Vision, Pick-by-Line.

e YnpaBneHue pecypcaMu cknagza (nnowaau, o6opynoBaHue, nepcoHarn) c-noMoLLbto CUCTeMbI yipaBneHust cknagoM (WMS). BaxkHoe
npu Bbi6ope WMS. CoBpemMeHHble WMS-— cucTeMbl.

e Pacuet 3aTpaT cknaga. Kakol ckiag ucnonb3oBaTb: CBOW, apeHL0BaHHbIN, HaeMHbIN? GUHaHCOBbIE U-HeMHAHCOBbIE KpUTEPUM
NPUHATUA peLleHus.

e CucTemMa AOKYMEHTOO60pOTa U-OpraHM3aLmsi ydeTa MaTepuasbHbIX CpeiCTB Ha-cknage npeanpusitus. 340.

o OCHOBHble nokasaTenu paboTbl cknaga u-nyTv onTuMmUsaumm.

MpakTuKym: PacyeT LieHTpa TAXECTMU rpy30MoTOKOB A5 BbiGopa MeCTOpacnoIoKEHNs CKnaja.

MpaKkTuKyM: Pa3MmelLleHne TOBapHbIX 3aMacoB B-30HE XpaHEHUs, BbIGOP TEXHOMOMMN XpaHEHHUS.

MpakTukyMm: PacueT onepaLuoHHbIX PECYPCOB (YUCIEHHOCTb CKNAACKMUX PabOTHUKOB, MTO).

MpaKTUKyM: AHann3 TUNUYHbIX NpobneM cknaga.

MpakTuKyM: AHann3 coBpeMeHHbIX 060pYAOBaHNA U-TEXHONIOTUIA CKITaACKOM 06paboTKU Ha-NPUMEPE KOMMaHUW.
YnpaeneHue 3aKynkamu u-yrnpasjieHueM B3aMMOOTHOLLEHMSIMU CH10CTaBLLUKaMMU.

e Llenu n-dbyHKUMOHaNbHble 06N1aCTH 3aKyMOK U-CHAGXEHUS. YPOBHM LieHTpanm3aumu.

o CoBpeMeHHble TEHAEHLUWM, TUMNYHBIE TPYAHOCTU U-OLUMOKM B-3aKYNOYHO-CHAGXEHUYECKOWN AeATENIbHOCTU.

o dopMupoBaHmMe HafeXHOro «nopTdens NOCTaBLLUKOBY.

e JTanbl U-anropuTMbl 3aKyrnok. BaxHble aTanbl, 0-KOTOPbIX YacTo 3abbiBatoT.

o Knaccudukauus noctaBLimkoB. CTpaTermm B3auMoAeicTB1SA B-3aBUCMMOCTM OT-3aKynaemMow KaTeropum.

e Bbi6op M-oLieHKa nocTaBLUMKOB. Kputepum kBanudmkaLlmm, Bbibopa NoCTaBLUMKOB U-OLEHKK pedynbTaToB paboTsl. NMoaxog TCO
COBOKYMNHOW CTOMMOCTU BNafeHus.

o [loroBopHas aesTenbHOCTb. OCHOBHbIE BUAbI OrOBOpPOB. Heo6X0aMMble MNONOXEHWUA ANs PeryiMpoBaHns B-LOroBope.

e CucTemMa MOHMTOpUWHra paboTbl NOCTaBLMKOB. Mi3MepeHue ypoBHs cepBuca-/ OTIF, gpyrnx nokasatenei. BoamoxHocTn
aBTOMaTu3aumm cucTemMbl oleHkU. Kak ncnonb3yem pesynbTaTbl OLEHKMN.

e [NoaroTtoBka K-neperoBopam o-LeHax. LieHoBble cTpaTernm NnocTaBLLMKOB.

o /IHpOopMaLMOHHbIE TEXHONOrMK B-3aKynkax. 90, ToproBble Nowaaxku.

o [lokasaTtenu nsmMepeHus KPI 3akyrnoyHbIxX NpoLeccoB.

MpaKTuKym: PacyeT COBOKYMHON CTOUMOCTU BNafeHns A1 CPpaBHEHUSs KOMMepPYeCKUX NpeasioXXeHUNn.
MpakTukyM: OLeHKa 1-BbI6OP NOCTaBLLMKA C-TOMOLLBbIO METOAA PEUTUHIOBbIX OLIEHOK.

MpakTukym: lNocTaHoBKa Lienen gns neperoBopos.

JeHb-3.

MoBbiweHue ahHpeKTUBHOCTM TPAHCNOPTHOIO NpoLiecca.

o CoBpeMeHHas TpaHcnopTHasa cuctemMa. OCO6eHHOCTM PasfiMyYHbIX BUAOB NEpPeBO30K.

e Bbi6op MakcrMasnbHo addeKTUBHOro Buaa nepeBo3kun. Kputepun Bbi6opa, anroputm U-npakTuka.

e OCHOBHble HOpMaTMBHble aKkTbl-P® B-061acTU perynnpoBaHusi aBTOTpaHCMNopTa U-Apyrnx BUAOB rpy30rnepeBo3oK. CNoXHOCTH
CerofHsLHen 3KOHOMUKM.

e Cnoco6bl opraHn3auuy TpaHCNOPTUPOBKU-— MHCOPCUHT UM ayTCOPCUHT B-aBTOTPaHCMOpTe.

e OCHOBHble BUAbl 4OFOBOPHbIX OTHOLLEHWUI NPY OpraHn3aumm nepeBoskn. OTBETCTBEHHOCTb CTOPOH.

o [puHLMNbI paboTbl C-TPAHCMOPTHO-3KCNEANTOPCKMMM KOMMNaHUAM. Kputepumn onTuManbHOCTU: BPeMS, 3aTpaTbl, PUCKW.

e PacyeT He06X0AMMOro KONIMYECTBa TPAHCMOPTHbIX CPeACTB.

e ['py3006paboTKa N-CBOMCTBA FPy30B, yNakoBKa, MapKUPOBKa, LUTPUX-KOAUPOBAHWE, KperneHue, RFID-MeTku.

o CTpaxoBaHue rpy3oB. CTpaxoBas (ppaHLIN3a, ee-BUAbI.

e MexxayHapogHble npaBuia nepeBo3ku rpysa. KoHBeHLuK, ycTaBbl, KogeKcbl. (0630pHO) CIOXHOCTU B-CErOAHALLIHUX 9KOHOMUYECKUX
yCNOBUSIX.

o 9P deKkTUBHOE ynpaBrieHne TpaHCMOPTHOM NorucTukomn. McnonbaosaHue KPI B-ynpaBneHuy TpaHCNOPTHbIMM onepaunsmMu. MNokasaTtenu
3 HeKTMBHOCTH TPAHCMOPTHOrO 06ecneyeHust U-rpy3onepeBo3okK.

MpakKTuKyMm: CpaBHEHNE KOMMEPYECKMX NPEeANOXXEHUN U-TIPUHATUE pPeLLeHNs 0-BbiGOpe NapTHEPa No-aBTONEPEBO3KaM.
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MpakTukym: OnpegeneHune onTUManbHOMO CPOKa 3aMeHbl aBTOTPaHCMNOPTHOrO CPeAcTBa.
YnpaBneHue BHELUHEIKOHOMUYECKOI AeATEeNIbHOCTbIO B-KOMMaHNK.

e OcobeHHOCTM BefieHUsi B3/l B-COBpEMEHHOW SKOHOMMUYECKON M-MONTMTUYECKON CUTYaLIUN.

o OCHOBHble BHeLLHe3KOHOMUYeCcKMe nokasartenu u-cTpyktypa B3/ s-Poccun.

o EBpasninckunin skoHomMmn4yeckumin cotos. CTpykTypa n-opraHm3aLmns BHELUHESKOHOMNYECKON feATeNIbHOCTU. [1paBOOTHOLLEHNSA B-paMKax
EA3C.

e OCHOBHble NPUHLUMbI FOCYAAapCTBEHHOMO PeryiMpoBaHuUs BHELLHETOProBoW AeATeNbHOCTU. AKTyanbHan 3akoHoAaTenbHas 6asa,
eAMHasa ToBapHaa HoMeHknaTypa B9/, (E-TH-B3[).

o MexxayHapogHble ToproBble npasuna «MHkoTepmc-2020».

e BO3MOXHble pUCKN BO-BHELLHEIKOHOMMWYECKOW AeATeNbHOCTU. Kak MMHUMN3NPOBATb UX-MOCNeACTBUA. PUCKM «CepbIX» CXEM
0OPMNEHNSA TAMOXXEHHbIX rPy30B.

e BTO u-C33 (cBOGOAHbIE 3KOHOMMYECKUe 30HbI). Kak nosyyaTb MakcMMarsbHyto Bbirogy u3-odiopos?

o [MOpsAAOK M-OCHOBHbIE CTaAUM TaMOXXEHHOr0 0hOpMIIEHUS.

e OCHOBHble NporpaMmHble NPOAYKTbI A/151 BHELUHESKOHOMUYECKOMN AesiTeNbHOCTH, CNOco6bl aBTOMAaTM3aLMKU NPoLecca TaMOXXEHHOIo
odopMmreHus. O6Llas xapaKTepucTrKa npoLiecca 3feKTPOHHOro AeKnapupoBaHusi.

[AeHb4.
YnpaBneHue norucTukoin npeanpuaTusa/JlIorncTu4ecKuil MEHeJDKMEHT.

o [naHupoBaHme-— KH4YeBOW NpoLecc KoMnaHuu. NMoyemy BaXkHbl CUHXPOHHbIE NaHbl B-koMnaHun? MNpouecc nnaHnpoBaHus nNpoaax
n-onepaumull (S&OP), pyrue MHCTPYMEHTbI BHYTPEHHEW MHTerpauum

e YnpaBrieHne NorucTMKom NpeanpuaTus, ypoBHU U-NPOLLECCHI YpaBEHMS.

o OLeHKa NIOrMCTUKM NPeanpUATAA C-MOMOLLbIO NokasaTtenein nsmepenus (KPI). CoXHOCTU U3SMepeHnUs U-oLeHKM KadecTBa. CuctemMa
c6anaHcMpoBaHHbIx Noka3aTenei (BSC) B-nornctuke

e busHec-npouecchbl B-NOrMCTUKE. 3a4eM ONncbiBaTb NpoLEecchbl? YNpaBaaTb NOCPEACTBOM perfaMeHTaLmm Uamn no-0TKAOHEHUAM?

e MogenvpoBaHue v-npaBusia onNMcaHus GU3HeC-NpoLLECcCoB,

e OCHOBHble 6U3Hec-NPoLECChl B-NIOTMCTUKE.

o 3aKynKu U-cHabXeHMe.

e [lnaHMpoBaHMe n-ynpaBneHne 3anacamu.

e CkNlapckasn obpaboTka.

o [ITpUBYTUBHAs U-TPaHCMOPTHAsA NOrMCTHKA.

e BO[.

e CeMb NPMHLMMOB YCMELHOro MeHeAXXMeHTa.

MpakTukym: Pacuet yposHs cepsuca (OTIF).

MpakTukym: PaspaboTka kapTbl (BSC) nokasaTenei orucTuku U-CHabXeHus.
MpakTuKyM: MNnaHMpoBaHue nosyyeHns SKOHOMUN.

Biog)xeTupoBaHue U-3aTpaTtbl BJIOrMCTUKE.

o MpVHUMMbI YNIpaBIEHYECKOT0 KOHTPOSS, GUHAHCOBbIW U-6H0AXKETHBIN KOHTPOIb.

o OCHOBHble BUAbI NOTepb B-NIOMTUCTUKE.

e Buabl 6104KETOB, pacxoAbl U-10X04bl B-NIOrMCTUKE. [oAroToBKa NOrMCTUYECKOro 6roaxeTa.

o Jlornctuyeckue U3LepXKH, Mx-coctaB. MeTos pacrnpefenieHus 3aTpaT No-MecTaMm BO3HUKHOBEHUS. [TyTu K-cnoco6bl MUHUMU3aLUK.
e Pacxopbl Ha-coAep)KaHue NIorMcTMYecKoin MHhpacTpyKTypbl, YTO BbiBpaTb-— COBCTBEHHbIE aKTUBbI U 06PATUTLCA K-ayTCOPCUHTY?
e AHanus u-meTobl ONTUMMU3aLumM 3aTpar.

MpakTukym: AHanus ctatei pacxofa u-paspaboTka HanpasieHWin oNTUMU3aLum.
MpakTUKyM: Y4eT MpOeKTOB ONTUMU3aLIMU NPU BI04KETUPOBAHUN.

JlorucTuueckuii ayaut: oueHka 3p(peKTUBHOCTMN IOrMCTUKU HaTIpeANpUATUN.

e Llenu n-3agayum norucTUYecKoro ayauTta (4UarHoCTUKM COCTOSIHUS).

e AyauT CO6CTBEHHBIMY CUMaMU U-C-MPUBIEYEHNEM KOHCYIbTaHTa. COBpeMeHHble METOLMKU JIOTMCTUYECKOro ayanTa.

o Pa3paboTka u-peanusaLusi NaaHoOB ONTUMU3aLMUK, OLeHKa 3 hEKTUBHOCTH NPOBEAEHHbBIX ONTUMU3ALMOHHbBIX MEPOMPUSTHA.
e AHanus cUCTeMbl YNpaB/iEHNS 3anacamMu K-3aKymnok.

e AHanus onepauuull cknaga M-TpaHCMOPTUPOBKMU.

o JIOrMCTUYECKMI ayauT COBCTBEHHBIMU CUMAMW, LIENW U-3afauM.

e ®opmMupoBaHVE KOMaHbl U-yNpaBneHVe pesyibTaToM.

MpakTuKyM: AHanus BbIAEPXKKKN OTYeTa O-NPOBEAEHNN ayauTa CKaja pOCCUINCKOro NpoM3BoAUTENS.

CTtpaHuua: 4 s 6



[lpenogaBaTenu

NMAHACEHKO EBreHun Buktoposuy

KaHAamaaTt TeXHUYEeCKMX HayK, He3aBUCHUMbI KOHCY/IbTaHT B 06/1aCTy ynpaBeHns 6U3HECOM. SKCMepT Mo ynpaseHuto Lenamm
NMOCTaBOK, PyKOBOZACTBY NPOeKTamMu, ONTUMU3aLIMm NPOLLIECCOB B NPOU3BOACTBEHHOM 1 KOMMEPYECKO AeATENbHOCTH.

Craxupoeka B CLUA no opraHusaumm gucTpmbéboumnm ToBapoe rpynnsl FMSG

YHWKanbHbIA U MHOTOCTOPOHHMUI ONbIT PYKOBOACTBA IOTMCTUYECKUMM MOAPa3AeNeHNAMU B KPYMHbIX TOProBbIX U MPOMbILLAEHHbIX
xonauHrax. OnbIT KOHCANTUHIa u NOCTPOEHUSA YyNpaB/ieHUs NOrucTnukon — 12 net. MNpakTnyeckun onbIT B nornctuke — 35 ner.

KALYBOBCKAS{ Jltoamuna BayecnaBoBHa

BusHec-TpeHep, akcnepT B chepe papmMaLeBTUYECKON U TPAHCMOPTHOW TOMMCTUKM, OpraHu3aLmnm Lienen NnocTaBok B COOTBETCTBUM C
Tpe6oBaHusiMu ctaHgapToB GMP/GDP, c onbITOM paboTbl Ha PyKOBOASALLMX AO/MHKHOCTSX B BeAyLuMX GapmMaLeBTUYECKUX KOMMaHUAX.
O6nafaTtenb AunioMa 3a UHHOBALMOHHbIE PELLEeHUsT B NOFUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4acTHUK
npodeccnoHanbHbIX KOHPEPEeHLMIn 1 CEeMUHAPOB NO JIOTUCTUKE U YIIPaB/IeHUIO LiensiMy NOCTaBoK. ABTOP Y4e6HbIX Mporpamm,
KOHCY/IbTaHT B MPOeKTax C AABEHAALATUIIETHUM OMbITOM. TpeHep KPYMHbIX POCCUMACKMX U 3anafHbIX KOMMNaHWii B 06/1aCTU SKCNEPTHbIX
KOMMNETEHLUN.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue LensaMu NoCTaBoK;ayanT, NOCTPOEHME, ONTUMU3ALMSA U yripaBieHne NOrMCTUYECKON CUCTEMON KOMMaHuK,
noppasgenexdmamu YL, 3akynkamu B NpOM3BOACTBEHHbIX M TOProBbIx KoMnaHusax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.AupekTop no ynpaBfieHunto LiensiMm nocTaBok B apmaueBTnyeckon komnanum 000 «xunOulu». 2015-2016 rr.
KoHcynbTaHT 1 pykoBoautenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLime NocTbl B koMnaHusix Opudneiim MpogakTc,
000 «Kaprunn», 000 «duwwep», OAO «<AKPUXUH», 3A0 «Bakep Xemun Pyc». PykoBoanna oTAeNOM 3aKyrnokK, MOCTaBOK W NIaHMPOBaHus,
OTAENIOM MO JIOTUCTUKeE 1 paboTe ¢ KNneHTamu. bbina AMpeKTopoM Nno ynpaBneHuto LensiMyv nocTaBoK.

JIEBAKOB Oner Muxamnosuu

TpeHep-KoHCynbTaHT, MBA. YnpaBnstowmil napTHep KOHCANTUHIoBOW KoMnaHum «lNpopbie». Cneumanuct B o6nacty B3,
MeXJyHapOoAHOro TPaHCNOoPTa, IOTUCTUKN U ypaB/ieHns LensiMmn NocTaBok, MPOEKTHOro GUHaHCMPOBaHWUs.

O6pasoBaHue:

OkoHunn ¢ otnnymem MF’MMO MWL, CCCP, pakynbTeT M0, cneumanbHOCTb — 3KOHOMUCT MO BHELUHE3IKOHOMUYECKUM CBSISAM,
MexayHapoaHble nepesosku (1980 r.)

OKOHYM 3a04HYLO acnupaHTypy «Co3MOPHUMNPOEKT» (1984 T.)

OkoHuun International Business School npu YHusepcutete r. [lapam (Benuko6putanusi) no nporpamme MBA (1995r.)

OkoHuun International Business School «Frans Maas» B . Benno (HuzepnaHgpbl), cneunanbHocTb — CKilafickas fiornctuka (2003 r.)

OnbIT paboTbli:

B HacTosLLee BpeMa aBnseTcs YnpasnsowmM napTHEPOM KOHCaNTUHIOBON KoMnaHum «[popbis»

TpeHep-KOHCYNbTaHT MHGOPMaLMOHHO-KOHCANTUHIOBOM ClyX6bl Logist - ICS (2005 r.-2006 1.)

[vpekTop npoekToB MexayHapoaHoii komnaHum «Cones». McnonHUTeNbHbIN AnpekTop KomnaHumn «<American Oil Services» (2005 r.)
[naBHbIW 3KCNepT KoMNaHuu «baHkn. GuHaHcbl. MHBecTuumm» (2004 r.- 2005 T.)

naBHbIi 3KcnepT HekoMmMepueckoro MapTHepcTea «<ASPUT» (2004 1.)

PykoBogutens MockoBckoro opuca komnaHum «Frans Maas»(Hugepnavgpl) (2002 r. — 2004 1.)

Buue-npeanaeHT PEOOU «Pycckuid Jom» (1999 r. — 2002 r.)

3am. reHgupekTopa 3A0 «OnTBHELWUMMOPT» 3aM. reHampekTopa 3A0 «MexayHapoaHas CeTb TaMOXeHHbIX cknagos» (1994 r. — 1999 r.)
MpepcTaBuTeNb cyfaoxoaHoM koMnaHum «Ocean Shipping Lines» (MaHama) B Mockee (1991 . — 1994 1.)

ToproBblit npeacTaBuTenb koMnaHun «Gebruder Helbig» B MockBe (1989 . — 1991 r.)

MuHucTepcTBO Mopckoro dnota CCCP. CtapLunii akoHoMucT B/O «MopkoHTeiHep», BBO «CoB6yHkep» (1985 . — 1989T.)
MUWHUCTEPCTBO BHELLHeN Toproenu. CTaplunii uHxeHep B/0 «CotoaHedTeakcnopT» (1980 . — 1985T.)

KOpﬂOpaTMBHbIe KJINeHTbI:

«MexpyHapoaHas ceTb TaMOXeHHbIX cknagoB», <American Oil Services», «<PYCAJT», «<MeTannHaecT», «<kbepnuH Xemu», «LLIHengep
AneKkTpuk», «'a3akcnopT».

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/panasenko-evgeniy-viktorovich/
http://www.fcaudit.ru/training/teachers/kadubovskaya-lyudmila-vyacheslavovna/
http://www.fcaudit.ru/training/teachers/levyakov-oleg-mikhaylovich/

JIOBAHOB Hukonan bopucosuy

npaKTI/IKyIOLLLMI‘/'I 9KCNepT No IOrncTuKke, 6I/I3HeC-KOHch'IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKU: 60bLUOK NMPAKTUYECKUIA yCreLllHbI OMbIT U Fy6okas TeopeTuyeckas noArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hyns.Cpeam BbINOMHEHHbIX NPOEKTOB: PYKOBOAMUTESb NMPOEKTOB MO
PEeVHXUHUPUHIY cknaga PL| ans posHuyHoi pervoHanbHor cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeANpUaATUs
He(hTAHOro 060pyAOBaHUS; ayauTa 1 nnaHnpoBku PLL KpynHoro onToBoro AnCTpubbioTepa cneuunansHoro o6opyioBaHus, 3anyacTem u
pacxofHblXx MaTepunanoB; KOHAMTEPCKOM habpukmn u ap.

O6pasoBaHue:
OKOHUYMIIMOCKOBCKUIA aBUaLMOHHbIN MHCTUTYT (MAW).
OnbIT paboTbl:

OnbIT NpakTU4ecKoi paboTbl 6osnee 25 neT: AUPEKTOP LieHTpasnbHOro cknaaa PLL XonauHr «Toproeasi nnolafb» (onToBasi TOpProsnsi
OTZenoYHble CTpoiMaTepuarsbl), AMpeKkTop no noructrke 000 «dopa hapm» (NPOM3BOACTBO U NpoAaka napathapmaLeBTUYecKoi
npoayKuum, 6peHa «Cobbs») , HayanbHUK oTaena norucTukn 3A0 T/, «benka» (hpabpuyHoe NPOU3BOACTBO M NPOAAXKa MYXXCKOW 06yBM
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYaNbHWUK OTAENa
ToBapoaBuxeHua 3A0 MPL «[enbTa ClM» poc-amep accou [ienbpyc (Npoaaxa MeATEXHUKM U TOBApPOB CYXX6bl KPOBU), ANPEKTOP
npeacTaBuTenbCcTBa B . Mockea 3A0 TIK «BocTok dopo» . Xa6apoBck (onToBasi Npojaxa MeankKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOWM aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknaackue TeXHonorum», «CoBpeMeHHbIin cknafy, «Cknaackoin KoMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JMpekTop no 6e30MacHoOCTU».

CTtpaHuua: 6 13 6


http://www.fcaudit.ru/training/teachers/lobanov-nikolay-borisovich/

