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AucTtaHunoHHas paboTa B 2024 roay: 0CO6€HHOCTH
o(popMIeHNs TPYAOBbIX OTHOLLEHWUI 1 YyNpaBneHne yaaneHHbIMU

COTPYAHUKAMMU

C 2024 ropa MeHsatoTCS NpaBuia paboTbl ¢ yaaneHHbIMU COTPYAHUKaMU. HoBble npaBuia KacatoTcsi BONpocoB 0hopMeHNs
yhaneHku us-3a pyéexa, yaepxxavust HA®J1 n komneHcauum pacxofioB 3a NpefocTaBneHHoe o6opyaoBaHue. Ha ceMuHape
cnywaTtenu pas6epyT npaBuna ohopMIEHNUA AUCTaHLUMOHHbBIX PA6OTHUKOB 1 BONPOCHI KOMMEHCaLMM pacxofoB Ha 060pyfoBaHue C
Yy4eTOM NocnefHMX U3MEHEHU, CNOXHble BOMNPOCHI YBOJIbHEHUSI COTPYAHUKOB Ha yAaneHKe C y4eTOM HOBeWLLel cyie6Hom
NPaKTUKKU, nonyyaT NnpakTuyeckne pekomMeHgaumm no opraHnsaunun Tpyaa AUCTaHLUMUOHHbIX paﬁOTHVIKOB.

[ata npoBepeHusn: OTKpbiTas gata

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 fHsl
MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcst NoApo6Has cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JIOKYMEHT no oKOHYaHuM obyyeHus: CepTudukaTt 06 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, HavyanbHWKOB OTAENa KaipoB, MEHEA)KEPOB Mo nepcoHany, 6yxranTepos, FOPUCTOB MO TPYAOBOMY
npaBy, MEHEZKePOB MO KaApOBOMY afMUHUCTPUPOBaHMIO, PYKOBOAUTENEN OpraHu3aLui.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyeHNst Ha cCEMUHape CJyllaTeNiu y3HaloT:

e Kak ohopMnsiTb ANCTAHLMOHHbBIX COTPYAHWUKOB NPaBUbHO, B TOM Yncre paboTatoLmx U3-3a FrpaHuLbl.
e Kak pa3paboTaTtb A1 CBOEN KOMMNaHMUN naeanbHble NoKasbHble akTbl MO AUCTAHLMOHHOM paboTe.

e Kak KoMneHcnpoBaTb AUCTAHLUMOHHbIM paboTHUKaAM KOMaHANPOBKMW.

¢ Kak ohopmnsiTb BO3MeLLEHNE pacxoAoB Ha o6opyaoBaHuWe no npasunam 2024 roaa.

e Kak npaBubHO yunTbiBaTh paboyee BpeMs AUCTAHLMOHHOMO COTPYAHMKA.

e Kak, 1 No Kakoi NpuYmMHe MOXHO YBOJIMTb AUCTAHLMOHHOIO paboTHUKa.

e Kak nop6upatb 1 MOTUBUPOBATb AUCTAHLMOHHbIX COTPYAHUKOB.

e Kak a(eKTUBHO KOHTPONMpOBaTh PpaboTHUKA Ha yAasleHKe.

e Kak rpaMOTHO BbICTPOUTb CUCTEMY B3aUMOLENCTBUA C ANCTAHLUNOHHBIM COTPYAHUKOM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).
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[TporpamMmma oby4yeHus

AeHb-1.
PerynupoBaHue TpyAa AUCTaHLIMOHHbIX PaGOTHUKOB.

o [ToHsITWe AMCTaHUNOHHOMN paboTbl. Buabl AncTtaHUMoHHOW paboTbl. OCO6EHHOCTU NepuoAnYEeCcKon AUCTaHLMOHHON paboThl,
«rMEPUIHbIN» rpaduK.

e [lpueM Ha-paboTy AUCTaHLMOHHOIO PaboTHNKA MNO-TPYAOBOMY AOroBOpY U-NepeBoj, paboTHUKOB Ha-AMCTaHLUMOHHBIN GopmaT. O6pasubl
[JOKYMEHTOB.

o B-Kakux cryyasax MOXXHO MepeBOAMUTb Ha-AUCTAHLMOHHYO paboTy n-o6paTHO 6e3 cornacus paboTHuUKa.

e OcobeHHOCTH 0OpMIEHNS KafPOBbIX AOKYMEHTOB M-03HakoMneHue c-JTHA AuCTaHUMOHHbIX PabOTHWUKOB.

e /cnonb3oBaHWe 3NEKTPOHHbIX MOAMMUCEN NpU 06MeHe JOKYMEHTaMMN Mexay paboTHUKOM u-paboTofaTenem.-

e OCO6EeHHOCTM TPYAOBOro AOrOBOpa C-AUCTAHLMOHHBIM PaboTHNKOM. CNopHble BOMPOCHI OnpeAesieHns MecTta paboTbl. Ycnosus
TPYZLOBOro JOroBopa 0-AUCTaHLMOHHOM paboTe, OTIMYMTesNbHble YepTbl. DOPMYIMPOBKU A5t TPYAOBOro AOroBopa.

o OdopmMIieHVe AUCTaHUMOHHBIX PaGOTHUKOB, paboTatoLLMX U3-3a rpaHuLlbl: HOBble NpaBuna c-2024-roaa.

e HoBble npaBuna ynnatbl HA®JT pns gucTaHUMOHHBIX paboTHMKOB c-1-AHBaps 2024-roga.

e KomneHcauusa 3a-ucrnonb3oBaHne CO6CTBEHHOr0 060pyA0BaHNUSA U-MPOrPaMMHO- TEXHUYECKUX CPEACTB C-y4ETOM U3MEHEHUI
HasoroBoro 3akoHogatenbcTBa c-2024-roga.

e ONEKTPOHHbIN KafapoBblii AoKyMeHToo60poT (KS0) c-AMCTaHUMOHHBIMU PAaGOTHUKM.

e Ocob6eHHOCTM onnaTbl TPyAa yAaneHHbIX paboTHUKOB, paioHHbIN KO3hdULMEHT B-criyyae nepee3aa paboTHMKA, KOMMEHcaLWK
3a-MCMONb30BaHWE IMYHOIO O-UMYLLLECTBA U-KOMMEHCaLMM pacXofoB.

o [IpepocTaBrieHMe OTNYCKOB, CyXe6Hble Moe3aKku, oniaTta 60bHUYHbIX. Kak KOMNeHcMpoBaTb AUCTaHUMOHHbIM PaboTHMKaM
KOMaHAMPOBKW-— HOBble pasbsAcHeHUss MuHTpyaa.

e OCO6eHHOCTM yyeTa paboyero BpeMeHu N-BpeMeHu 0TAbIXa AUCTaHUMOHHbIX pabOTHUKOB.

e PacTop)XeHue TPYAOBOro A0roBopa c-yfaneHHbIM paboTHUMKOM. [loNo/IHUTENIbHblE OCHOBAaHWUA YBONIbHEHUS U-IPaKTMKa
nx-npumMeHeHusi. 063op nocnegHew cyaebHoOW NPaKTUKN N-Pa3bACHEHUIN KOHTPOSIMPYHOLLUX OPraHoB.

o [onoXeHne 0-AUCTaHLUMOHHON paboTe: Kak COCTaBUTb NPaBUIIBbHO. -

e OCO6EHHOCTM OpraHM3aLun n-oxpaHbl Tpya AMCTaHLMOHHbIX pa6OTHUKOB.

o AnbTepHaTMBHasi 3aHATOCTb Ha-AuUcTaHTe: goroeop MX c-busnuuamu, «camosaHsTbiex, UM.

JAeHb2.
OpraHusauus TpyAa AMCTaHLMOHHbIX Pab0THUKOB.

o [penMyLLecTBa U-HeAOCTaTKN OpraHM3aLmn AUCTaHLMOHHOIO TPYAa C-TOYKM 3peHus hr-cneumanucTa.
e Vcnonb3oBaHWe ANCTAHLUMOHHOMO hopMaTa paboTbl MPU CKYAHOM pbiHKe TPyAa.

e OCO6€HHOCTM TPYAOBbIX OTHOLLIEHUI C-3yMepaMu n-MunneHmanamu.

e OrpaHu4YeHust AUCTaHLMOHHOM pa6oThbl.

o MpuHumMnbl anddepeHumaLn BUAOB paboT U-NOAGOP CNeLUanncToB, paboTatoLmx AUCTaHLMOHHO.

Mop6op, o6yyeHne n-aaanTaums AUCTAHLUOHHDBIX COTPYAHMNKOB.

o CocTaBneHue Tpe6oBaHuit K-couckaTesnto. 0CO6eHHOCTV NpoBeAeHUsa cobecejoBaHus, NPOBEPKa KOMMNETEHLMIA U-MOTUBALUN.
e ApanTauus yaaneHHbIX COTPYAHUKOB. OCHOBHbIE NpUeMbl 06yYeHUs U-KOHTPONA HOBUYKOB. MOHUTOPUHT NOTPeGHOCTEN.

o O6yuyeHue yaaneHHbIX COTPYAHUKOB, BUAbl 06ydeHns. OueHka athdekTneHocTH o6yderus (ROI, KupMaTpuk, Biym).

o [OpU30OHTaNbHOE U-BepTUKaNbHOE NepeMeLleHne yaaneHHbIX paboTHUKOB.

MoTtusauus U-KOMMYHUKaLuus C-AUCTAaHLNOHHbIM COTPYAHUKOM.

o OCO6EHHOCTU MOTUBMPYIOLLMX GaKTOPOB yAaneHHOro COTpyAHMKa, OpraHu3aums Tpyaa. MoctaHoBKa 3agau.

e TexHunyeckue BOMpoChl B3auMoaencTensa. 0CO6eHHOCTU KOMMYHUKaLWA C-ANCTaHLMOHHBIM Pa6OTHUKOM: yCTaHOB/IeHUe NopsiaKa
B3aVMOJAENCTBUSA C-AUCTaHLUMOHHBIMU COTPYAHMKAMMU.

e [NocTpoeHue pacnpefenéHHbIX MeXAYHapOAHbIX KOMaHJ, C-y4eTOM KPOCC-KYbTYPHbIX KOMMYHUKaLWA.

[lpenogaBaTenu

JIMMOHOBA EneHa nbuHUYHa

3JKcnepT B-0611acTy yrpaB/eHnsa NepcoHanoM c-onbiToM paboTbl AMPEKTOPOM No-nepcoHany heaepanbHbIX KOMNaHUI, AUPEKTOP
KaZlpoBOro areHTCTBa.

MpodeccrmoHanbHbie KOMNETEHLMK:

Moa6op, oLieHKa, pa3BUTHE NepcoHana, paspaboTka cTpaTeruy -onTUMU3aumna opreTpyKTYpbl, PopMUpoBaHMe KOMaHa,
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OnbIT paboTbi:

OnbIT paboTbl B-06/1aCTV ynpaBfieHUsl nepcoHanom 6osee 15-neT, Ha-LOMKHOCTY AUpeKTopa no-nepcoHany 11-net. PaspabaTbiBana
n-peann3oBbliBana CTpaTeruio ynpaBneHusi NepcoHanom B-CeTu CanoHOB cOTOBOM cBA3K «Mera®oH», ToproBoi defiepanbHON KOMAaHUK
3A0 «PAPM». OpraHusoBbiBana cucteMy nogbéopa nepcoHasna B-«<HauuoHanbHas cnyx6a B3bickaHus», «Kpeaut EBpona baHk», «<EMC
Mouta Poccum». BoinonHeHue npoekToB No-HR-KOHCANTUHTY, 06y4YeHuto u-nog6opy nepcoHana: CéepbaHk, NK-Yepkusoso, HAL UPT, Sim-
Sim, bendaH, Agamac, Caak, FAERUSSIA, T'K-OomuHaHT, JleTyanb, PecypcTpaHc, M3 boropoackuit, UHTenmepq, Touka peLleHnn.

O6pasoBaHue:

OKoH4YMa MocKoBCKuUi ocyaapCTBEHHbIN YHUBEPCUTET, PakynbTeT NCUX00rMn; MOCKOBCKYH MeXAYHaPOAHYHO BbICLUYHO LLIKOJY
6usHeca «MUPBEUC», ynpaBneHue yenoBeyecknumu pecypcamu, MBA; MNepmckuin FocypapcTBeHHON YHUBEPCUTET, SKOHOMUYECKUIA
akynbTeT.

MpurnaweHHbIit akcnepT-TB n-Paano, aBTop psga cTaTeil B-oTpacneBbIX U3AaHUAX.

XNMXXEPUHA HOnua lOpbeBHa

IOpu1CT-aKCNepT, NCUXONOr-NPaKTUK, KBanMduLMpoBaHHbIA HR-cneunanucT u Koyd, OnbiTHbIA PYKOBOAUTENb, YCTELWHbIM 6U3Hec-TpeHep,
aBTOP MHOMOYMCIEHHbIX My6IMKaLMWIA.
O6pa3oBaHue:

MockoBckas rocyagapCTBeHHas topuamyeckasn akagemums, KBaJ'IVICbMKaLl,VIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

e annnoM MexayHapoaHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunmoHanbHOro coro3a KagpoBuKOB

e cepTudukat busHec-yHmsepcuteta MUPBUC

e 06y4yeHue y usBecTHoro ncuxonora M.E. JIuteBaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KopnopaTuBHbIM FOPUCTOM B MPOU3BOLCTBEHHO-TOPrOBbIX KOMMaHUsIX — 8 feT.

[vpekTopoM no nepcoHarny, pykosoavTenem HR-NpoekToB B NPOU3BOACTBEHHO-TOProBbIX KOMMaHWSAX — 8 feT.
B koHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep npoBesa 6osee 60 ceMUHapoB U Be6UHAPOB MO yNpaB/ieHWIo NepcoHaioM, NCUX0IorUn yrpaBfieHus, TPYA0BOMY
npaBy, KaApOBOMY MEHEIKMEHTY.

My6nukauum:

ABTOp 60nee 150 ny6nukauni B KagpoBbiX XXypHasax, B TOM YnCIle «TPyAoBble cropbl», «<KagpoBoe fenoy, «[AupekTop no nepcoHany»,
«KagpoBble peLueHus», «<Kagposasi cnyx6a 1 ynpaBreHue NepcoHanoM npeanpuatus», «OxpaHa Tpyaa: MpocTo U NOHSATHOY, «[lepBasi
nonocav, «CnpaBoOYHNK KaapoBMKa», «CnpaBoOYHUK MO yNpaBieHNIO NEPCOHANOM» U Apyrue.

Mo6eanTenb Bcepoccuiicknx HR 1 npaBoBbIx KOHKYpcoB («KagpoBuk roaa - 2013», «HR-rofa - 2011», «MpaBoBas Poccus-2010»).
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