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9P PpekTuBHasa opraHmsaumsa paboTbl HAEMHOIO TpaHcNopTa

CnymaTenM KypcCa nony4yat nosiHoe npeacTtaBsieHne no npuHuyunam pa6OTbI nMetTogam ynpaBsieHMA HaeMHbIM aBTOMapkKom,
Y3HAKT, KaK MUHUMU3NPOBATb TPAHCMNOPTHbIE N3AEPXKN, MOBbICUTb HAAEXXHOCTb TPAHCMOPTHOro ob6ecrneyeHnst fesTeNbHOCTH
npeanpuaTus, I'IO,EI,pO6HO pa36epyT Ha NpaKTU4YeCKux npumMmepax Bbl60p OnNTUManbHbIX MOAesnen UCNOIb30BaHUA HAEMHOIO
aBTOTpaHcCnopTa B ﬂpaKTVI‘-IECKOH AeATeNIbHOCTU NpeanpuaTus.

Jata nposepeHus: 3-S5 utoHa 2026 ¢ 10:00 go 17:30
ApTukyn: C113500

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHus: 24yaca

CtoumocTb yyactus: 55 600 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei u cneumanucToB noapasaeneHuit (Cnyx6) TpaHCMOPTHOM JIOTMCTMKM U 3aKYTOK, pYKOBOAMTENEN TPaHCMNOPTHbIX
noapasgeneHuni NnpeanpuaTuii, 3aMecTUTeNen reHepanbHbIX AUPEKTOPOB MO TPAHCMNOPTY, PYKOBOAUTENEW aBTOTPAHCMOPTHbIX
npeanpusaTun.

Lienb o6y4yeHus

Mo3HaKOMWTbL cryluaTenen ¢ COBPEMEHHbIMY MOAXOAaMU B OpraHn3aLMmn aBTOMOGWbHbIX NEPEBO30K FPY30B C UCMOb30BaHUEM
HaeMHOro aBTOTPaHCMNOPTa, PACCMOTPETb BOMPOCHI BbI6OPa NOCTaBLLMKOB U 3 HEKTUBHON paboTbl C HUMMU, MIAHUPOBAHUS U
yrnpaBneHust TPaHCMOPTHbIMU NMOTOKaMM, OPraHU3aLumn 1 ynpasneHusl TPaHCMOPTHOro NoApa3saeneHus NpeanpusTUs, SKOHOMUKM
TPaHCMOPTHbIX NepeBO30K HAEMHbIM TPAHCTNOPTOM, OFOBOPHOW M MPETEH3UOHHOW paboTbl.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus cnyliaTenu:

e 03HAKOMSATCH C-COBPEMEHHbBIMM NOAXOAAaMM B-OpraH13aLumu TpaHCNOPTHOW paboTbl NPeAnpUSATUA UCMOSb3YHOLLETO YCyru
HaeMHOro TpaHcnopTa U-NoAX0AaMU K-CO34aHMI0 U-yNPaBIEHNIO TPAHCMOPTHBIM OTAENIOM NPeAnpUATUS;

e Y3HalOT OCOGEHHOCTU B-NPaKTUKE YNpaB/ieHNss TPAHCMOPTHLIMMU NOTOKaMM, MOCTPOEHHbIMU Ha-CMOSIb30BaHNM HAEMHOIO
aBTOTPAHCMOPTa;

e U3y4yaT MPUHLMMbI U-METOAbI ONTUMMU3ALIMKN TPAHCTIOPTHOrO 06eCneYeHNst IOTUCTUKU NPeLNpUATUSA C-UCMOSIb30BaHUEM HAEMHOIO
TpaHcnopTa;

e HayyaTcs CoKpallaTb U3AEePXXKU C-MOMOLLbIO aBTOMaTMU3aLun U-CTaHAapTM3aLUMmM NpoLEeCcCoB yrpaBaeHns HaeMHbIM
aBTOTPaHCMNOPTOM;

e OBflafeloT HaBblKaMU NO-OpraHM3aLun paboTbl aBTOTPAHCMOPTHOMO OTAeNa Cc-TpebyeMbIM ypoBHEM 3aTpaT U-kayecTsa paboTbl;

e Y3HAOT, C-MOMOLLIbIO KaKUX CUCTEM MOHUTOPWHIa M-aBTOMaTM3aLnm MOXHO 6e3 yuiepba NpoM3BOACTBEHHbIM NpoLieccam
npeanpuaTus ahhEKTUBHO yNpaBnsiTe HAEMHbIM aBTOTPAHCMOPTOM,;
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e MO3HAKOMSATCS C-METOAMKAMM NOBbIWeHUA 3D (EKTUBHOCTM TPAHCNIOPTHOIO OTAENA UCMOMb3YIOLLEro YCIyrM HAEMHOIro
TpaHcnopTa;

e M0JlyHaT HaBbIKM MOBbILWEHWS Pe3ybTaTUBHOCTY PaboTbl HAEMHOrO aBTOTPAHCMOPTa U-NepcoHasa aBTOTPaHCMNOPTHOMO OTAENa;

e Ha-MpaKTUKe CMOrYT NMPUMEHUTb NOJTyYEHHbIE Ha-KypCe 3HaHUS A1 NOBbIWeHNS 3P HEKTUBHOCTM TPAHCMOPTHO IOFUCTUKM
npeanpuaTUS.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
Bbi160p NOCTaBLLMKOB TPAHCMOPTHbIX ycnyr. A dekTUBHAA paboTa c-ogpaAYMKaMMU.

¢ Moa6op KoMNaHWK, oKasblBakoLLEel TPaHCMOPTHbIE yeyru. Kputepum Bbi6opa HafeXHOro UCMONMHUTENS, PEUTUHTU U-paHXXUPOBaHUeE.
BeaeHvie NeperoBopoB c-noApsaYMKaMu.

o O6ecreyeHne COXpaHHOCTM rpy30B.

e Buabl N-0CO6EHHOCTMN TPAHCMOPTHBIX YCAYr-— OTANYUA, OCO6EHHOCTM PaboTbl MO-KaXAOMY M3-HUX, IPABOBOE PerynMpoBaHme KaXaoro.

o [loroBop oKasaHus TPAHCMOPTHbIX YCAYT. YCNOBUSA UCTONHEHUS, pacripefenieHne pUCKOB N-0TBETCTBEHHOCTU. OCO6EHHOCTM NPaBOBbIX
OTHOLLUEHWI CTOPOH MO-ayTCOPCUHTY.

YnpaBneHue TpaHCMNOPTHbIMU NOTOKaMM: COMPOBOXKAEHNE U-KOHTPOb JIOFUCTUYECKUX ycnyr.

¢ [NoCTpoeHWe KapTorpaMM K-aHanM3 TPaHCMOPTHbIX NOTOKOB. PaspaboTka Hanbonee yao6HbIX U-HAaAEeXHbIX CXeM JOCTaBKU. 3agada
MapLUpyTM3aLnmM TPAHCNOPTHbIX MOTOKOB. ONTUMK3aLUa JOCTaBKM, TEXHOJIOMUM TPAHCMOPTHOrO 06ecneyeHus NTOrUCTUKN.

o Bbi6op BAa TpaHcrnopTa-— onpegenstolme GakTopbl, KpUTepuu. MapamMeTpbl, y4UTbIBaeMble NPU BbIGOpe TPaHCMOPTHBIX CPEACTB.

e [porHoaupoBaHune U-pacyeT BpeMeHM A0CTaBKM pasinyHbIMU BUAAMM TpaHCcnopTa. ABToMaTW3aumMs NPOLECCOB.

MpakTukym: MapLupyTusaLms TpaHCNOPTHBIX MOTOKOB MPY UCMOMb30BaHUWM HAEMHOIO aBTOTPaHCNopTa.

OeHb2.

OKoHOMUYecKas cocTasnsiow,as pa6OTbl oTAena, oreevyaroLlero 3a-TpaHCNopTHoe obecneyeHue AeATENbHOCTH npeanpuaTus.

o dopmupoBaHue ahheKTUBHON NPOM3BOACTBEHHON NPOrpaMmbl No-TpaHcnopTy. OnpeAeneHne 4OCTaTOYHOrO KOIMYECTBA TEXHUKM ANiS
BbINOJIHEHUSI TPAHCMOPTHOM PaboTbl Ha-MPeANPUSATUN.

e ONTUMMK3ALMS TPAHCMOPTHOW NporpamMMbl 6e3 yliep6a NpoM3BOACTBEHHOMO NpoLecca. PaunMoHanbHoe UCnonb3oBaHUe TEXHUKU
HaeMHOro aBTonapka.

o KanbKkynsiuusi ce6ecToMMoCT NepeBo30K. [yTu CHMXeHUs ce6ecTOMMOCTY NepeBO30K. AHann3 aPPeKTMBHOCTU TPAHCMOPTHOM
paboTbl Ha-NPeAnpUATUN.

MpakTUKyMm: MNyTn CHUXKEHNSE cCe6ECTOMMOCTM NEPEBO30K MPY30B HAEMHbIM aBTOTPAHCMOPTOM.
MeHea)KMeHT TpaHCNOpTHOro noapasaenenus. AhpeKTUBHOE yNpaB/ieHNe YeNIoBeYECKUMU pecypcaMi U-KOMMYHUKALMAMMU.

o OYHKUMM MeHeKMeHTa. [naHMpoBaHue U-KOHTPOsb. CTpaTernyeckoe M-onepaTMBHOE ynpaBlieHue.

e KoopavHauus paboTbl U-B3anMOAENCTBUS TPAHCMOPTHOrO OTAENA C-APYrMMU NoApa3AeNieHUsIMU NMPUMEHUTENBHO K-PakTUKe
UCMOJIb30BaHMSi HAEMHOIO aBTOTPaHCMopTa.

o Pa6oTa TpaHcropTa B-yCNOBUsX KpU3unca.

e TaiiM-MeHeXXMeHT. OpraHusauus paéoyero BpeMeHn. MeTogbl NoBbiweHust 3ahHeKTUBHOCTY.

MpakTukyMm: MpakTrky NoBbiweHns 3hHEeKTUBHOCTM paboTbl MEHeI)KePOB TPAHCMOPTHOro OTAEeNa NPeanpUsTUS.
JOeHb-3.
WHdopMaLMoHHbIe TeXHONOrMK, aBTOMaTU3aLuus ynpaBieHUsi TPaHCNOPTHbIMMY MOTOKaMM.

o lncnetyepumsaumsi. 0CO6eHHOCTU NNAHUPOBAHUS U-KOHTPOJIS UCMONb30BaHWUA TPAHCMOPTHBIX CPEACTB NoApsAYMKa.

o OTCNexXnBaHWe HaxoXXAEHWUA TPAHCMOPTHbBIX CPEACTB Ha-MapLupyTe. PelleHns Ha-6a3e TexHonoruin IJTOHACC/GPS. Cpeactea
KOHTPOJIA COBNOAEHUSI BOQUTENAMU PEXMMOB ABWKEHUS, TPyAa U-OTAbIXa.

o OpraHusauus 3feKTPOHHOro JOKYMEHTO060poTa TPaHCMOPTHOrO OTAEeNa U-HaeMHOro aBTonapka. CoBpeMeHHble NporpaMMHble
peLueHnsa A8 KOMMIEKCHOro ynpasieHusa noapsaymkom Ha-npumepe 1C, PAPYC, TPUM

npaKTVIKyMZ LocTonHcTBa n-HegocTaTkum NCcnoJib3yeMbiX B-peaanoﬁ AeATeNIbHOCTU cnymaTeneﬁ nporpaMmHbIX peLIJEHMIZ.
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I'IpaK'rvu(a UCNoJiIb30BaHUA TEXHOJIOrMn «6epe)|(nuBoe nponU3BOACTBO» B-yripaB/ieHUU MﬂpOMSBOACTBeHHOﬁ AeATeSIbHOCTU NpeanpuaTusa
ucnonb3ywLero ycanyru HaeMHoro TpaHcnopTa.

e Buabl noTepb, NPUMEHUTENbHO K-MPaKTUKe UCMONb30BaHNA HAaeMHOro aBToTpaHcnopTa

e AHanus NpuYvH NoTepb, pesepBbl POCcTa 060paYNBaEMOCT HAEMHOIO aBTOTPaHCMNopTa.

o pMMepbl peLLeHnit peanuaanum CUCTEMbI yipaBneHus (N1aHMpoBaHUs, KOHTPOSIS) MePeBO3KaMMU.
e OpraHusauus npoekTa 60pb6bbl C-NOTEPSIMU Ha-6a3e NpUHLMMNOB 5S.

MpakTukyMm: Paspa6oTka nporpaMMbl 60pb6bl C-NOTEPSMM MPUMEHNUTENBHO K-NPaKTUKe paboTbl C-HaeMHbIMU aBTONapKaMMm.
YnpaeneHue NepcoHanoM TpaHCNoOpTHOro otaena. MpoAyKTMBHOCTD, of1aTa TpyAa U-CTUMY/IMPOBaHUe NepcoHana.

o [locTosiHHas U-NepemMeHHas YacTb 3apniaTbl. Kak MeHe[epy 3apabaTbiBaTb NepeMeHHYH0 YacTb 3apaboTHOM NnaTbl.
o [pyHLMNbI pa3paboTKN MOTUBALIMOHHbBIX CXEM.

e 3a-4TO NNATUTb PYKOBOAMTENIO N-COTPYAHNKAM TPaAHCMOPTHOro oTAena.

e Cuctema KPI gnsa pykoBoautenen n-nepcoHana TpaHCNopTHOro otaena.

e MaTepuanbHasi OTBETCTBEHHOCTb MepcoHana.

e [TpeMuu: KoMy, 3a-4TO, B-KakOM 06beMe, KaK 4acTo.

MpakTukyMm: Pa3pa6oTka MOTUBALIMOHHbBIX CXEM A5 NepcoHaa TpaHCNopTHOro oTAenNa.
CTpaxoBaHue NepeBo30K rpy30B Mpy UCMOb30BaHUM HAEMHOro TPaHCNopTa.

o CTpaxoBaHue [jeATeNbHOCTN aBTONPEANPUATUS N-TPAHCMOPTHbIX cpefcTB. O6beKTbl CTpaxoBaHus. CTpaxoBble pUCKW. YcnoBus
CTpaxoBaHus.

o CoBpeMEHHbI PbIHOK CTpaxoBaHus. Kputepum noucka n-sbibopa CTpaxoBon KoMnaHuu. TUNOBOI AOrOBOP CTpaxoBaHus.

o CTpaxoBoi1 cnyyaii. [lokyMeHTOO60pOT NpU HaCTYMJIEHUW CTPaxoBOro cnyyasi. BapnaHTbl Bo3melleHus yuiepba. YperynmposaHus
CTPaxoBbIX C/y4aeB NMPUMEHUTENbHO K-NPaKTUKe UCMOMb30BaHWUA HAEMHOMo TpaHcMnopTa.

[lpenogaBaTenu

BOPYLWWJTNH J1leB BaneHTUHOBMY

KaHgnaat aKOHOMUYECKNX HayK, KOHCYNbTaHT B 06/1aCTU NTOTUCTUKNU 3aKynok un TpaHCﬂOpTHOVI NOTNUCTUKWN, ﬂpaKTMHeCKMVI onbIT pa6OTbI
6onee 10 neT, B T.4. Ha NO3MLMAX pykoBoAUTENA AenapTtaMeHTa n AUpeKTopa no OrncTuke.

KYPBEAHOB ApTyp XycanHoBMY

[LOKTOp 9KOHOMMYECKMX HayK, KCMepT B cdhepe NOrMcTUKK U CHabxeHus. MmeeT 6onee 15 neT onbiTa yrpaBneHYecKoil,
KOHCANITUHIOBOW, Hay4YHOI 1 NpenofaBaTeNibCKo AeATeNbHOCTU.

fiBnsieTca aBTOPOM cBbliwe 250 HayyHbIx cTaTei, coaBTopoM 30-Tn MoHorpadwmii. Chepa npodeccmoHanbHbIX MUHTEPECOB: TOTMCTUYECKNIA
MEeHEe[XKMEHT, JIOTMCTUKa CKNaanMpoBaHus, NOrMCTMKa pacnpefeneHus, NPOeKTUPOBaHUE U BHEAPEHWE NIOTUCTUYECKUX CUCTEM.-

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/vorushilin-lev-valentinovich/
http://www.fcaudit.ru/training/teachers/kurbanov-artur-khusainovich/

