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9P dekTuBHaAsa paboTa c 4€OUTOPCKOM 3a40IXKEHHOCTbLIO U
B3blCKaHMe A0roB. HoBble TexHonornm paboTbl €

I'IpO6J'IeMHbIMVI AoJiramMu

B pe3ynbTaTe NpOXoXAeHNA 06y4eHWs yHaCTHUKK ByAYyT 3HaTb, Kak ynpaBsATb Ae6UTOPCKON 3a0/MKEHHOCTBIO B TEKYLLEN
9KOHOMMWYECKOMN peasibHOCTU Y MUHUMU3NPOBaTb PUCKM, KaK LiMhpoBMU3NpoBaTb paboTy MO OLIEHKE MAaTeXeCcnoCo6HOCTH, KaK He
[OMNYCTUTb BOSHUKHOBEHUSI MPOCPOYEHHbIX AOJTOB, Kak MPOBECTN NeperoBopbl N0 GOPMUPOBAHNIO UMUAKA MPUOPUTETHOTO
nocTaBLLMKa, KaK BECTU CNOXHbIE NeperoBopbl M J06MBaTbCA BO3BpaTa [OJIr0B, Kak NoBbICUTb 3 (HEKTUBHOCTb UCMNONHUTENIbHOMO
NpPOM3BOACTBA.

[ata npoBegenus: 20 -21 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26407

Bup 06yyenus: CemuHap

dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyueHus: 2 fHs

MpopomKkuTenbHOCTb 06yuyeHus: 164acos

CtoumocTb yyactus: 41 900 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt o6 y4yacTum B cEMUHape.

Ilna koro npegHasHa4veH

PykoBoauTenen,KoMMepUYecKux u GUHaHCOBbIX MPEKTOPOB, PYKOBOAUTENEN U MEHEL)KePOB OTAENOB NPoAaX, GUHaAHCOBbIX
aHaNIMTUKOB, KPEAUTHBIX KOHTPONIEPOB.

Lienb o6y4yeHus

CucTemMaTn3MpoBaTh 3HAHMS YHACTHUKOB MO YrpaBieHns fe6UTOPCKOM 3aA0/HKEHHOCTbIO, MepeAaTh MHCTPYMEHTbI MO NpodunakTuke n
B3bICKaHUIO, KaK MPOCPOYEHHbIX, TaK U 6e3HafEeXHbIX [OJITOB.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

AeHb-1.
OpraHu3sauus paboTbl C-Ae6UMTOPCKOI 3a4,0/HKEHHOCTbIO Ha-TIPEANPUATUN.

o Y10 HEO6XOAMMO BKJIHOUYUTDL B-KPEAUTHYHO MOMAUTUKY OpraHn3aumm Ans KoopAuHauuv paboTbl Noapa3aeneHni, CBA3aHHbIX
C-Ae6UTOPCKOM 3aA0/MKEHHOCTbIO (NpoAaXu, hUHaHCbl, 6e30MacHOCTb, OPUANYECKUI 6110K).

¢ Kak onTuMnsMpoBaTb npoLecc paboTbl C-A4e6UTOPCKOMN 3aJ0/IXEHHOCTM A1 POCTa ero pesy/ibTaTUBHOCTY.

e Kak MOTMBMpPOBaTb MeHe4KepOoB No-fpofaxam K-npodunakTuke n-B03BpaTy A0JITOB.
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¢ Kakue 0TYeTbl UCMOJIb30BATb AJ1A KOHTPOSIA YPOBHS Ae6UTOPCKO 3a0/HKEHHOCTU U-CBOEBPEMEHHO peakLmMmN Ha-ee-BO3HUKHOBEHME.
OLleHKa NNaTeXXecnoco6HOCTN U~CKOPUHI e6UTOPOB».

¢ Kakune nokasartenu BKJ/IOUYUTb B-METOAMKY «CKOPUHIa» NOTEHLUManbHbIX N-4EACTBYOLMX [e6UTOPOB.

o Kakune nHAnKaTOpbl UCMOMNb30BaTh AN BbIABNEHNUA (UHAHCOBbIX MPO6SIEM Y-KIIMEHTOB Ha-pPaHHUX aTanax.

o Kak BblAenunTb B-KIIMEHTCKOI 6ase «rpynny puckay.

o Kakune NCTOYHMKM MH(OPMaALIMM UCTONIb30BaTb AJ1S1 OLIEHKMN N1aTeXecrnoco6HOCTH KIIMEHTOB, Kak Poccuu, Tak B-Apyrmx cTpaHax.

e Kak ncnonbsoatb MetogoB OSINT ana noucka Heo6xoAMMon MHPOPMaLIMKN O-KITNeHTaXx.

o Kak undposunanposatb paboTy No-oOLEeHKe NNaTexXecnoCo6HOCTU U-«CKOPUHTY» (B-TOM YMCIe C-UCMNOb30BaHUEM UCKYCCTBEHHOMO
WHTeNneKTa).

MpodunakTka BO3HMKHOBEHUSI MPOCPOYEHHOI Ae6UTOPCKOI 3aA0/MKEHHOCTH.

e Kak BOMTM B-CMMCOK NPUOPUTETHBIX MOCTABLYMKOB, KOTOPbIM NAATAT B-NEPBYIO oYepeab.

e YTO fenaTb Npu B3aUMOAENCTBUM C-«FPYMMNOI PUCKa»-— MNOTEHLUMUANbHBbIMU HENNaTeNbLMKAMM.

o Kakue UHCTpYMeHTbI 06ecneyeHus 06s3aTeNbCTB (MOPyYMTENbCTBa, 6aHKOBCKMUE FrapaHTuK, GaKTOPUHT, IM3UHT, aKKpeaUTUBbI U-T.A.)
ucnonb3oBaTh ANA NPOhUNaKTUKM NPOCPOYEHHbIX JOMTOB.

¢ Kak aBTOMaTu3npoBaTb HarNoMWUHaHUS 0-3a[10/PKEHHOCTM, UCXOAS U3-INATEXHON AUCLMIIMHBI KITMEHTOB.

Meperoeopbi No-803BpaTy AONTOB.

o OT-OpMeHTaLMM Ha-yaepKaHue KIIMeHTa K-OPUEHTALIMUN Ha-BO3BpaT [EHEr: KaK Y)KecTo4aTb NeperoBopbl C-KaxblM 3TanoMm npocpoyKku
jonra.

o Kak apheKTUBHO BECTU NEPErOBOPbI MO-BO3BPATY NPOCPOYEHHDIX LOJITOB, He-<NepeAaBnBas» KIIMEHTOB.

o Kak KOHTaKTUpoBaTb C-pasHbiMU COTPYAHUKAMU OpraHnsauumn-ge6mtopa no-noBoay niaTexen.

e Vicnonb3oBaHue «roflocoBbIX» POGOTOB AJIS NEPBUYHbBIX NEPErOBOPOB C-A0SKHUKAMU.

o Kak nonyyaTb y-KIMEHTOB 06A3aTeNnbCTBa 0-CPOKax MoralleHnst AOroB.

Tunbl HeNnaTenbLLMKOB.

e Kakwue cTpaTteruv ncnonb3oBatb Npu paboTe c-pasHbIMU TUMAMU LOSHKHUKOB.
o Kakwne cnocobbl pecTpyKTypu3aumn Aosra Ucrnosib3oBaTb C-pasHbIMW TUMAMK AO/HKHUKOB.

JnuTenbHas 3apepiXKKa nnarexen.

e Kak cozfaBaTb ANCKOMMOPT ASA AOHKHUKOB.

o Kakue CTUMYJbl UCMOMb30BaTh A5l YCKOPEHUS NMoralleHus ONroB.

o [NpueMbl BefileHWsi NePeroBopoB 0-BO3BpaTe A0JrOB.

e Kak pa6oTaTb C-TUMUYHbIMW OTFOBOPKaMM W-yNIOBKAMMU AO/HKHUKOB.

¢ Kak ucnosnb3oBaTb yNIbTUMATUBHbIE TPEBOBAHUSA K-AO/MKHUKAM.

o Kakum 06pa3oM rpaMoTHO NepenTu K-ApyrMM MeTofaM B3bicKaHus fosroB (cya, 6aHKpOTCTBO).

AeHb-2.
MoebiweHne 3¢(heKTUBHOCTN B3bICKaHUA NPO6/1EeMHOI 3a4,0/)KEHHOCTU Ha-CTaZuM UCMOJSIHUTENbHOIO NPOU3BOACTBA U-6AHKPOTCTEA.

o OpraHusauus npouecca B3bICKaHWs Ha-MpeanpuaTMN-— YTo Tpe6oBaTb OT-MOAYMHEHHbIX.

e PernameHTauus npouecca B3bICKaHWA 3aJ0/HKEHHOCTU C-paCCMOTPEHUEM MNpUMeEpa pernaMeHTa.

e YyacTue sKOHOMUYECKUX NoApasfeseHnn KOMMaHUn B-NpoLecce B3bICKaHMA 3a0/HKEHHOCTHU.

o Opuamnyeckune n-neranbHble HeLOPUANYECKME CNOCObbI B3bICKaHWUA JOJTOB.

o OCHOBHble ycnoBus apheKTUBHON paboTbl MO-UCMONTHEHUIO CYAE6HbIX PELLUEHUIA: aKTUBHAA MOMOLLb CYyAe6HbIM UCMONHUTENAM,
yNpoLLeHNE UCMOSTHEHUSI 06513aTENIbCTB AO/MKHUKOM.

e BaHKPOTCTBO-— MOMCK MMYLLECTBA GAHKPOTOB U-MOHY>KAEHNE KOHTPOJIUPYIOLLMX UL, 6aHKPOTa BEPHYTb AEHBIU.

o B3bickaHue c-A0MKHMKOB, yexaBLluunx Ha-TIMXX B-EC, CLUA nnun KaHagay.

MnaHupoBaHue appeKTUBHbIX B3bICKaHU. CTpaTerns B3bICKaHUS.

e PaclumMpeHHbI NpeTeH3UOHHbIR MOPSAOK paboTbl C-A0raMu.

C60p MHbOpMaLMK, MOMOratoLLel B3bICKaHMIO.

e [MoUCK KIHOYEBbIX TOYEK BO3AENCTBUA Ha-A0/HKHMKA, YTOBbI OH-3aX0Tes1 OTAATh AONT MMEHHO Baluei KoMnaHuu.
¢ BbiCcTpanBaHne KOMMYHUKALMK C-LOSIKHUKOM, BbIXOA Ha-I1L, MPUHUMAIOLLMX pelleHne o-Bo3BpaTe gosra.

TakTuka BefieH1A B3bICKaHUSA.

o Pas6op npakTMyeckmx KeNcoB C-HopUANYECKN Be3HaAEXHbIMY JosIramMy, Koraa AeHbr 6bliv BO3BpaLLEeHbI.

e TnoBble AOKYMEHTbI PacLUMPEHHOrO NPETEH3MOHHOrO NOPSAAKa PeLLeHns 4ONroBbIX CnopoB (YBefoMIIeHWe 0-Havase
uHdopmMaumoHHoro (PR) conpoBoXAeHUs B3bICKaHUs, MMCbMa KOHTPareHTaMm, accolmauusM u-corosam, nepenucka
C-KOHTPONUPYHOLMMM OpraHamu, Bkntovasi, UOGHC n-T.4.).

e y61M4HbIe MEPONPUATUA B-paMKax NPOrpamMmMbl B3bICKaHMS.

o [paBoBble paMKM A1 pacLUMPEHHOrO MPeTEH3NOHHOro nopsAaka. Kak oTBeyaTb JOIKHUKAM Ha-06BUHEHUS B-NPUYMHEHUN Bpeaa
[le/10BON penyTaLumm, KneBeTe Uin BbiIMoraTesbCTae.
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o OTCeYeHue KOPPYNLMOHHOMO NMPUKPLITUS AOMKHUKA CNY)X6 CO6CTBEHHOM 6€30MacHOCTM FOCOPraHoB.

[lpenogaBaTenu

MBAHOB Hukonan Cepreesuny

3amecTutenb reHepanbHoro aupekTopa 3A0 «HesaBucumoe [onrosoe AreHTcTBO» (IDMA), 6U3Hec-TpeHep Mo BONpocaM opraHu3aumm
paboTbl ¢ NPO6IeMHOM KOPNOPaTUBHOW 3a[l0/KEHHOCTbIO.

9KcnepT B 06/1aCTM KOpNopaTUBHOIo KosnekTopcTea. Chepa npotdeccrmoHanbHble KOMMNETEHLMN: PECTYPYKTYpU3aLus U B3biCKaHWe
KOpNopaTVUBHOW 3aJ0/HKEHHOCTY, CO3[aHNe CNY>X6 B3bICKAHMSA U KOTEKTOPCKNX areHTCTB, ynpaBfieHne AebUTOPCKON 3a0/IKEHHOCTbIO.

(OPBAYEB Makcum Hukonaesuy

3kcnept no b2b-npopaxam. Cosnageneu UT-cepuca ana aBTomatmsaumm npoaax. BxoanT B AecsATKy nyyumx TpeHepoB chepbl Npojax
no pewTuHram xxypHana «SALES BUSINESS/Mpogaxu» n TOM-20 TpeHepoB no npofaxam uHTepHeT-noptana SalesPortal.ru/ xxypHana
«Treningo». 23 rofa B Npojaxax U MapkeTuHre. PeannsoBan COTHU NPOEKTOB MO Pa3BUTUIO NPOAAXK U KOPNOpaTUBHOMY 06YYEHUIO Ha
npeanpuaTUAX, paboTatoLMX Ha KOPMOPaTUBHbIX M MPOMBbILLIEHHbIX PbIHKAX.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

¢ YnpaBrieHune npogakamu.

e HacTpoiika n ontumusauus 6u3Hec-npoLeccoB.

o BHeapeHne CRM cuctem.

o OpraHusauumsa oTAena npojax C Hyss, a Tak)ke opraHnMsauns yaaneHHoro otaena npojax.

My6nukauuu:

CoasTop 6ectcennepoB «0.T.K.AT. — Ocoban TexHunka KnueHTckon ATTpakLmmny», «[leperoBopbl 06 oTKaTe» U KHUT «Pa3BefTexHonorum B
npoaaxax», «9Kcrnyartaums ToOproBoro nepcoHanar, «<Kak NpoBecT TPEHUHT NPoAax». A TaK)Xe aBTOP MHOrOYUCNEHHbIX Ny6MKaumin B
npodeccunoHanbHbIx 3gaHuax «Sales Business/Mpogaxu», <kKommepcaHT b-LeHbrn», «MapKeTUHI MeHeXMEHT», «YnpaBneHune
npogaxamwu», «<YnpasnieHne cobiToM», «<bU3Hec-XypHany, «[lenoBow KBapTan» U T.4.

KopnopaTuBHbie KNUeHTbI:

Cpeau KOpropaTUBHbIX KIIMEHTOB (YMCIIO KOMNaHWI-KIMeHTOB npeBbicuno 200): KomnaHus «Siemens», Komnanust «SONY», KomnaHus
«Grunfos», KomnaHus «Kamas», komnaHus «<MeradoH», KoMnaHus «<Poctenekom», KomnaHus «Caparol», «Bepocdapm», KomnaHus
MuBoBapeHHas KoMnaHusa "bBanTtuka’, komnanusa "RSI" (xonauHr "R-Style"), 3A0 "Bucma" (TM "Apxbis"), komnaHusa "HOPBUT" (XonauHr
"NAHUT"), komnaHus "Pycckuii MpoekT" , KoMnaHus «ToproBbli An3aiH», HIM «FapaHT», «<MOM-NainT» (TK «MOM»), 1C-dopyc, koMnaHus
«Rotork», komnaHus «Mocgusaliimall», Kom6aHoBbIi 3aBoj, «PocTcenbMall», « JOHCKOM Tabak», KoMNaHMA «Annono», kKomnaHusa «AKE-
PYC», komnaHusa «byHre», koMnaHusi «3HdopTa», koMnaHus «<brnson», «3anCun6KombaHk».

MpuMepbl BbINOSIHEHHbIX NPOEKTOB:

e [lponsBoanTENb BEHTUNALMOHHOIO 060pyfoBaHus. ChopMupoBaHa NoNMTUKA PErMOHanbHOro passuTus. lNposeaeHa onTuMmnsaums
6U3HEeC-NPOLLECCOB B 0TAese NpofaXK. ABTOMaTU3NPOBaH AOKYMEHTOO60POT BHYTPY KoMMNaHnW. 06ydeHbl MeHeaKepbl Mo npoga)kam. B
TeyeHumn 1 rofa NPOM3OLLIO YBENNYeHue npofax Ha 67%

e Po3HUYHas ceTb NpoAaX MeTasnioniacTUKOBbIX OKOH Ha tore Poccuu. CTosina 3aaya nepexofa oT NpoAyKLMU B HU3KOLLEHOBOM
CerMeHTe B CpefIHELLEHOBOI CerMeHT. BHeceHbl M3MeHeHUsi B Mofesb npofax. [poBefieHo 06ydYeHne pyKoBoAUTENEN, MEHeKEPOB Mo
npopaxam, 3amepLumkoB. Co3aaH yuyebHbli Buaeobunbm ans oby4eHnss HOBbIX COTPYAHMKOB U CUCTEMA OLIEHKM 3HaHWiA. YaanocTb
[O6BUTbCA YBeNMYeHUs cpefHero Yeka Ha 34%

o Toproeasi KoMnaHusi (MPOAaXu KaHUTOBAPOB), perMoHasibHbIi TMAep Ha CBOEM pbiHKe. MpoBeAeHa cTpaTermyeckasi ceccus.
BbinonHeHa onTuMmM3auum 6usHec-npoLeccoB npofax. ABToMaTuanpoBaHbl pag GyHkuuin. Onpegenenbl KPI. MopobpaHbl
PYKOBOAUTENU KOPMOPaTUBHOIO OTAENA 1 TOProBOro otaesna. 3a rof pocT NpYO6bINN Ha CTarHUPYHLWEM pbiHKe cocTaBun 32%

¢ Toproeasi KoMnaHus (Kabesb, MPOBOA, 3/IEKTPOTEXHMYECKAs NpoayKLums). [poBeaeHa cTpaTermyeckas ceccusi. ONTUMU3MPOBaHbI
6u3Hec-npoLieccbl B oTaene npopax. BHegpena CRM-cuctema. O6yyeHbl MeHeaKepbl No npofaxam. Poct 6usHeca B 2 pasa 3a
nonroga

o INcTpubyTOp CTPOUTENbBHbIX U OTAENOYHbIX MaTepuanoB. BHeceHbl U3MeHeHUs1 B MoAenb npoaax. OnTMMU3npoBaHbl 6U3Hec-
npoueccobl B otaene npogax. O6yyeHbl MeHeKepbl NO Npofaxkam. YBenuyeHune npopax Ha 48% 3a rog

e [ponsBoanTenb 6aHKOBCKMIN TeEXHUKU. CToANa 3afayua yBeiMyeHUs Npoaax onpefeneHHoro obopyaoBaHus. PadpaboTaHbl cTaHAAPTbI
npeseHTaLMmn CNOXHOW TeXHUKM. [ToAroToBNEHbI Npe3eHTaUnoHHble MaTepuanbl Anst paboTbl C KNMeHTaMu. [TpoBeaeHO «CMeLlaHHoe»
oby4yeHue, coyeTarollee AUCTAaHLMOHHbIE U ayAUTOPHbIE GOpMaThl, OLeHKa 3HaHWU U NMOCTTPEHMHIOBOE COMPOBOXAEHUE. Pe3ynbTarT:
yBenunyeHne npoaax obopynosaHusa Ha 19%
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