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Kak opraHnsoBaTb 3¢ EeKTUBHYHO CUCTEMY OBYyYEeHUA AN
nepcoHana paboymnx cneynanbHOCTEN

Ha kypce cnywaTenu paccMOTPAT COBPEMEHHbIE MOAXO0Abl K OpraHn3auny cuctembl 06ydyeHust U NpopecCcUoHanbHOro passuTus
nepcoHasna paboumx crneumasbHOCTER, NoJlydaT 3HaHWsA NO CUCTEME HAaCTaBHUYECTBA, MO HOPMATUBHO-METOANYECKOMY
obecneyeHuto B chepe npodeccnoHanbHOro obyyeHust paboumnx cneuuanbHOCTeN, CMOMYT OLLEHUTb CUCTEMY OBYYEHUSI Ha CBOEM
npeanpuaTAM U HAMETUTb BEKTOPbI ee AasibHelLero pa3BuTus.

[ata nposepeHus: 2 -4 uona 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24320

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtouMmocTb yuacTus: 52 900 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTOpoB NPOM3BOACTBEHHbIX KOMMaHWIA, 3aMecTUTESNei AUPEKTOPOB, OTBEYaloLWMX 3a 06yHeHWe NMPOM3BOLACTBEHHOIO NepCcoHana,
HavyaNbHUKOB MPOU3BOACTBEHHbIX LIEXOBW NOAPa3AeNeHUi, IMHENHbIX pykoBoauTenei Gpabpuk U NpousBoACTB, AMPEKTOPOB Mo
nepcoHasy,pykoBoAuTeNei OTAEN0B 06Y4eHUs U pasBUTUSA NepcoHana, MeHe)XepoB No 06yYeHuto NepcoHana.

Llenb o6yyeHus

e pefocTaBUTb MHCTPYMEHTbI MO OpraHU3aL M CUCTEMbI 06YyYEeHMs MO KITHOYEBBIM pabouMM CreLmanbHOCTSM.

e 03HaKOMUTb C HOpPMUPOBAHUEM METOLMYECKOI YacTh obecneymBatoLLei 06yYyeHne Ha NMPOU3BOACTBEHHOM NPeAnpUsSTUN.
e PaccmoTpeTb TpeboBaHusA 3akoHoaaTenbcTBa PO B yacTun opraHmsaumm 064a3aTenbHOro 06yyeHus.

e [103HAKOMUTb C yCreLwHbIMU NPaKTUKaMU NPOVU3BOACTBEHHBIX NMPEATNPUATUN.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus
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AeHb-1.
CucTeMHbIl NOAX0A K-06yyeHUIo nepcoHana pabounx cneyuanbHOCTEN.

o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasa pabounx creymnanbHOCTEN.
¢ MNocTpoeHne athheKTUBHON cUCTeMbI HenpepbliBHOro o6yyeruns-— life long learning («<y4nMca BCHO XXM3Hb).
e MVpPOBOI1 N-0TEYECTBEHHDI OMbIT: yCreLlHble NPaKTUKU.

KopnopaTueHas o6pa3oBaTenbHas cpeaa.

o KagpoBasi nonuTuKa npeanpuaTms.

o CTpaTervyeckas ponb 06y4eHus Ha-NpeanpuUaTUu.

o BninsHue KagpoBoW NOAUTUKMN Ha-3hHEKTUBHOCTb paB6oTbl MPOUM3BOACTBEHHbIX NOAPa3AeNeHM.
¢ [oCcTpoeHNe CUCTEMbI BHYTPUKOPNOPATUBHOIO 06y4YeHUS.

O6ecneuyeHne NoTpe6HOCTU NpeANPUATUS B-06yUeHNH NepcoHana pa6ounx cnewyuanbHOCTe.

o [TporHo3upoBaHue NoTPeGHOCTH B-06y4EHUN.

e OCO6EeHHOCTM NIaHUPOBAHUS 0BYYEHNSI.

¢ B3aumopelncTBue Cc-y4ebHbIMU 3aBEAEHUAMU.

o [podeccroHanbHasi OpueHTauns MONOLEXM.

e Crnoco6bl OLIeHKM KaHAMAaTOoB.

o Mogenv KoMneTeHLmii Ans pabounx cneumnanbHOCTEN.

JAeHb-2.
MocTpoeHue cucTemMbl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crneymanbHOCTEN.

o ®opMbl, METOAbI U-MHCTPYMEHTbI 06YYeHUS.

e MeToponorus o6y4yeHns: cocTaB/ieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e Jn1eKTpoHHOe obyyeHne. ABToMaTu3auus u-undposusaumus obydeHns, obnayHble nnaTopmbl, YaT 60Tbl, MINYHbIE KABUHETLI. Ponnkm
N-OHNanH KypcCbl.

e DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplueHVe 06yYeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHuM.

MepBuyHOE O6yyeHMne: afanTaLua M-HaCcTaBHUYECTBO.

e AfanTauuOHHbIe NMPOrpaMMbl.

e TexHonoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HactaBHMYeCTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTPYMEHTbI OLeHKM 3P PEKTUBHOCTU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, UHCTPYKTOPOB.
o NoBbiweHne apdhekTUBHOCTM Nogbopa n-otéopa nepcoHana no-pesynbraraMm aganTtaumm HOBUYKOB.

MporpaMmMmbl MOTUBUPOBaHUSA U-CTUMYNMpoBaHuUA K-06yqumo.

e OCO6EHHOCTU 0B6YyYEHUSI COTPYAHUKOB PasHbIX BO3PACTHbIX M-COLMAnbHbIX FPynm.
o [looupeHne HacTaBHUYECTBA.
e BoBneyeHHOCTb nepcoHana.

OueHKa 3¢pdPeKTUBHOCTU U-Pe3yNbTaTUBHOCTU OBYYEHUS.

o KntoyeBble pakTopbl ycnexa.
o /IHCTpYMEeHTbI oUeHKN 3PPEKTUBHOCTU 0OYUEHMS.
o AHanus adhekTUBHOCTH 06y4eHUus. HR-aHanuTuka B-6usHec-npoLecce «obyyeHner: Kak BbICTpouTb cuctemy KPI o6yyeHus.

OeHb-3.
HopmaTuBHO-MeTOAMYECKOE U-A0KYMEHTALMOHHOE o6ecneyeHue obyyeHus.
HopmaTuBHOe o6ecneyeHne cucteMbl NOArOTOBKM pabounx Kagpoe Ha-IpOM3BOACTEe.

e 3aKoHOAaTesbHble aKTbl, PerynnpyroLme noaroToBKy nepcoHana. Mlepapxusa 3akoHoAaTesIbHbIX U-HOPMaTUBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHUN: 0630p U-KOMMEHTapUU.

o CobntofieHve Tpe6oBaHW TPYA0BOro 3aKoHOAATENbCTBA. KOMMEHTapumu K-M3MeHeHUsIM TPYA0BOro 3akoHoAaTenbcTea 2024-r.

e BHenpeHue npodcTaHfapTOB: KakK 3TO OTPaXaeTcs Ha-06y4YeHUn nepcoHana.

e JlokanbHble HOPMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI NO-OpraHM3aummu obyyeHuss paboTHUKOB: KaK NpaBuiibHO 0popMUTb
U-y4yeCTb BCE TOHKOCTMU.

o JloKyMeHTaLMOHHOEe CONpOBOXAEHMNE TPYAOBbIX OTHOLLEHWNI C-HaCTaBHWKaMW, NpenojasaTensiMu, TpeHepaMu, MHCTPYKTopaMu.

Tpe6oBaHusa K-kBanudukauum, o6s3aTenbHble ANs NPUMeEHeHUs paboTogaTensiMu.
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o Onpepenexune keanudukaLmm, Heo6xoA4MMON paboTHUKY AJ1A OCYLLECTBIEHNUSA ONpPeeNIEHHOro BUAa NpoheccMoHanbHom
featenbHocTu. MoATBEPXKAEHWE COOTBETCTBUS KBanubuKaLmum npu npuemMe Ha-pa6oTy.

e CooTHolLeHWe npodcTaHaapToB, ETKC, Bo/MKHOCTHbIX (pabouunx, NpodeccuoHanbHbIxX) MHCTPYKLMA. OnpeaeneHmne ksanudukauum npu
OTCYTCTBWUM NGO HEOAHO3HAYHOM PEryIMpoBaHUM.

o KBanudukaLuoHHble n-TapubHble paspsabl paboumx. COOTHOLIEeHME KBanndUKaLMOHHbIX Pa3psoB U-ypOBHEN KBannduKaLmu.

o [TopsiaoK NPUCBOEHNS, NOBbLILLEHUS KBanudMKaLMoHHOro paspsaa. NpuceoeHne kBanndrkaLuMoHHOro paspsiia no-pesynbratamMm
npodeccrnoHanbHOro oby4yeHns. YctaHoBeHNe pa3pagos pabotogaTtenem. 06s3aTensHoe NpodobyyeHne unmn 4onoHUTENbHOE
npodeccroHanbHoe o6pas3oBaHme paboTHUKOB KaK YCIOBUE BbIMOJIHEHWS ONpefeneHHbIX BUAOB AeATENbHOCTY.

o KBanudukaunoHHasi u-rapupHo-kBanmbmKaLnoHHasi KOMUCCUS: perflaMeHTauus AessTeNbHOCTY.

o [Nopagok opopMIIeHNUst OLLEHKM U-aTTecTaLMmn paboymx.

e BnusaHue COYT, n-op. HOpPMaTUBOB MO-0XpaHe TpyAa Ha-TpeboBaHUsA K-KBanubUKaLum Npu BbiNOIHEHUN OTAENbHbIX BUAOB paboT.

JinueHsupoBaHue o6pa3oBaTesibHOI AeATENIbHOCTH:

¢ Kakue npeumylLecTBa U-orpaH1UYeHnst NosyyaeT nNpeanpusiTue, ECNU y-HEro ecTb JINLEH3MS.
o [TpoBepKM KOHTPONUPYIOLWMX OpraHoB B-chepe NNLEH3MPOBaHUSt 06pa3oBaTeNbHOW AeATENbHOCTU. JTanbl NOAFOTOBKU U-NPOBEAEHUS.
OdopmiieHne peaynbTaToB NMPOBEPKY.

[lpenogaBaTenu

LUIHAWOEP CBeTnaHa AHaTo/beBHa
rlpaKTVIKyIOLLI,MVI HOPUCT, pyKoBOAUTENDb OTAENa TPpyaa N MeTOA40J10TUN "I'Ipep,anﬂTMe no nocTtaBKam npoaykuunun YI'IpaBJ'IeHMH aenamMm

Mpe3unpeHTa Poccuiickon degepaumm’.

Mpenopasatens PAHXuIC npu Mpe3sugeHTte PO.

BEOLLPOBA Onbra ApTypoBHa

KaHamaaT 3KOHOMUYECKUX HayK, KOHCYNIbTaHT-NPaKTUK MO ynpaBfieHuto ¢ 20-NeTHUM OMNbITOM paboTbl AMPEKTOPOM M0 NepcoHany 1
Oprpa3BuTHIO B KPYMHbIX POCCUINCKUX U 3apyBeXXHbIX KOMMaHUsIX, KapbepHbI KOyu.
Cdepa npoeccuoHanbHbIX KOMMETEHLMIA:

e [locTpoeHuWe cUCTeMbI yripaBneHNs NePCOHaNIoOM.

e [locTpoeHuWe rperamHra, CUCTeM BO3HarpaXaeHus u bror.

e OKOHOMWKa U HOpMUpPOBaHWe Tpyaa.

o [TpodeccroHanbHoe 1 KapbepHoe pasBUTHE COTPYAHUKOB.

e PaspaboTka nporpaMMm 1 cMcTeMbl 06YYEHNUA COTPYAHUKOB B KOMMaHWUK.
o PaspaboTka cucTeMbl Lienielt U nokasaTtenei ux LOCTUIKEHUS.~

o KapbepHbIi KOYYMHT U KapbepHOe KOHCY/IbTUPOBaHue.

o HR-MapKeTUHT 1 GpeHaNHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KoMMepUeckas LKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoeoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIMUACKOIO U HEMELKOTO SI3bIKOB).
OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHAsY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «ueoeapHsA MockBa-3dec» (Typuus, Npon3BOACTBO HANWUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoOMMYHMKaLMK), AUPEKTOP MO NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepCoOHaNoM,
pervoHasnbHbI MeHeKep Mo yNpaBieHWto NEPCOHANIOM YNpaBsaioLLei KOMNaHUu.

MpoeKTbl ANA KIIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHchopMaLuii, paspaboTka U BHEAPEHWE CUCTEM ONnaThl,
npemupoBaHus, paspaboTka KPI, rpeinfos, NporpaMmbl KafpoBOro pe3epsa, pasBuUTUS U MEHTOPUHIA PYKOBOAUTENEMN, KOYUUHT.
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My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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