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Kak opraHnsoBaTb 9QOEKTUBHYIO CUCTEMY 0BYYEHUS OIS
nepcoHana pabo4ymnx crneumanbHOCTEN

Ha Kypce cnywaTtenu pacCMOTPSIT COBPEMEHHbIE MOAXOAbI K OpraHn3aummn cucTeMbl 06y4eHns u npodeccroHasibHOro pasBuTUs
repcoHasna pa6ounx crneumanbHOCTeN, NoNyYaT 3HaHUS Mo CUCTEME HAaCTaBHWYECTBA, N0 HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B chepe npodeccrmoHanbHOro o6yyeHns pabodnx crewmanbHOCTel, CMOTYT OLEHUTb CUCTEMY O6Y4YeHUst Ha CBOEM
NpeanpuaTAM N HAMETUTb BEKTOPbI €€ AafibHENLIEro pasBUTUs.

Dara npoBegenus: 5-7 Hosi6ps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24322

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuyacTus: 53 900 pyo6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULiEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ina Koro npegHasHayeH

[MpeKTOpoB NpoM3BOACTBEHHbIX KOMMaHWiA, 3aMecTUTESNeil AMPEKTOPOB, OTBEYalLMX 32 06yYeHVe NPOU3BOLCTBEHHOIO NEPCOHana,
HayanbHWKOB NPOV3BOACTBEHHbIX LIEXOBW NOAPa3AeeHui, TMHeHbIX pyKoBoauTenein habpuk u NpousBOACTB, AMPEKTOPOB Mo
nepcoHany,pyKkoBouTenein oTAenoB o6y4eHns U pasBUTUSI EPCOHasa, MEHEXKEPOB MO 06YYEHUIO NepcoHana.

Lienb o6y4yeHus

e [lpepocTaBnUTb UHCTPYMEHTbI MO OPraHn3auny CUCTEMbI 06YYEHUS MO KIHOYEBBIM PaboynM CMEeLManbHOCTAM.

e 03HaKOMUTb C HOPMUPOBAHUEM METOLMYECKOI YacTh obecneyrBatoLLeit 0byyeHne Ha NPOU3BOACTBEHHOM NPeAnpUsSTUN.
e PaccMoTpeTb TpeboBaHWA 3akoHoaaTenbcTBa PO B YyacTu opraHmsaumm 06a3aTenbHOro 06y4YeHus.

e [103HaKOMUTb C YCNELUHbIMW NPaAKTUKaMKW MPOM3BOACTBEHHbIX MPEANPUATUIA.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

AeHb-1.

CucTeMHbIit noaxop K-06yueHuto nepcoHana pabounx cneuuanbHOCTEN.
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o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasa pabounx creymnanbHOCTEN.
e MNocTpoeHune athekTUBHON cucTeMbl HenpepbiBHOTO 06yyerusi-— life long learning («yunMcs BCHO XXM3HbY).
¢ MVPOBOI N-0TEYECTBEHHDI OMbIT: yCNelHble NPaKTUKU.

KopnopaTuBHas o6pa3oBaTenibHas cpefa.

o KappoBasi nonnT1Ka npeanpuaTus.

e CTpaTtervnyeckas poJib 06y4eHusi Ha-NpeanpuUsTUu.

o BnusHMe KafpoBOW MNOSIMTUKM Ha-3pPeKTUBHOCTb paboTbl MPOU3BOACTBEHHBIX NOAPa3AeNeHNN.
o OCTPOEHME CUCTEMbI BHYTPUMKOPMNOPATUBHOMO 06yYeHus.

O6ecneuyeHne NOTpe6HOCTU NPeANPUATUS B-06yUeHNN NepcoHana pabounx cnewuanbHOCTe.

e [porHo3mMpoBaHune NOTPEOGHOCTM B-06YYEHUN.

e OCO6€HHOCTM NNIaHUPOBaHUSI 0ByYeHus.

e B3aumopeiicTBue c-y4ebHbIMM 3aBeAEHUAMM.

o [podeccroHanbHas opueHTaLus MOMOAEXM.

e Cnocobbl OLLEeHKM KaHAUAATOB.

e Mogaenu koMneTeHUUit ans paboumnx creunanbHOCTEeN.

OeHb2.
MocTpoeHue cucTembl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crneLmanbHOCTEN.

o ®opMblI, METOAbI U-MHCTPYMEHTbI 06YYeHUs.

e MeToponorusi o6y4yeHuns: cocTaBnieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e 9n1eKTpPOHHOe 0byyeHne. ABToMaTu3auus u-undpoBusanus obydyeHns, obnayHble nnaTGopmbl, YaT 60Tbl, MINYHbIE KaBUHETLI. Ponnkm
N-OHNanH Kypcbl.

o DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplUeHNe 06yYeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHuM.

I'IepBMque o6yqe|-w|e: aaanTtauusa n-HactaBHU4eCcTBO.

e AfanTauWOHHble MPorpaMMbl.

e TexHonoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HacTaBHMYECTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTpYyMeHTbI oLeHKM 3hheKTUBHOCTHU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, MHCTPYKTOPOB.
o MNoBbiweHue ahdhekTMBHOCTM Nog6opa u-oTéopa nepcoHana no-pesynbTaTam aganTtalum HOBUYKOB.

I'IporpaMMbl MOTUBUPOBaAHUA U-CTUMYSTUPOBaAHUSA K-oﬁyqeumo.

e OCOBEHHOCTU 06YyYEHUSI COTPYAHUKOB pa3HbIX BO3PACTHbIX U-COLMAnbHbIX rpynm.
o [ooulpeHne HacTaBHUYECTBA.
e BoBneyeHHOCTb NepcoHana.

OueHka 3 peKTUBHOCTH U-Pe3yNbTaTUBHOCTH 06y4YeHUs.

o KntoueBble pakTopbl ycnexa.
o VIHCTPYMEHTbI OLeHKM 3P HEKTUBHOCTU 0BYYEHUS.
o AHanus addekTnBHOCTM 06yyeHus. HR-aHannTuka B-6usHec-npoLecce «0byyeHue»: Kak BbICTPOUTb cuctemy KPI obyyeHus.

OeHb-3.
HopmaTtuBHO-MeToaMuYecKoe U-A0KyMeHTaLMOHHOe obecneyeHne obyyeHus.
HopmaTuBHOe o6ecneyeHne cucTemMbl NOArOTOBKM pabounx KafpoB Ha-IpOM3BOACTEe.

e 3aKoHoAaTeNbHble aKTbl, PeryimpytoLme noaroToBKy nepcoHana. Mepapxusa 3akoHoAaTeNbHbIX U-HOPMaTHBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHUN: 0630p U-KOMMEHTapPUU.

o CobntofeHne TpeboBaHUN TPYAOBOro 3akoHoAaTebCcTBa. KOMMEHTapMK K-M3MEHEHMSAAM TPYA0BOro 3akoHoaaTenbcTea 2024-T.

e BHeapeHue npodcTaHfapTOB: Kak 3TO OTPaXaeTcsl Ha-06y4YeHUn nepcoHana.

o JlokanbHble HOPMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI N0-OpraHM3aummn obyyeHuss paboTHUKOB: KaK NpaBuiibHO 0popMUTb
N-y4ecTb BCE TOHKOCTM.

e [loKyMeHTaLMOHHOE COMPOBOXAEHWE TPYAOBbIX OTHOLIEHWUI C-HacTaBHUKaMU, MpenojaBaTenisiMu1, TPeHepaMu, MHCTPYKTOpaMu.

Tpe6oBaHus K-kBanudukauum, obsisaTenbHble Ans NPUMeHeHUs paboToAaTensMu.

o OnpepaeneHue KBanubuKaLmm, Heo6XoAMMON PaBOTHUKY ANiA OCYLLECTBIEHMS ONpeaeieHHOro Buaa npodeccmoHasnbHoM
featenbHocTu. MoATBEPXKAEHME COOTBETCTBUSA KBannbuKaLmum npu npuemMe Ha-paboTy.

o CooTHolweHue npotdcTaHaapToB, ETKC, AomKHOCTHbIX (pabounx, npodeccroHanbHbIX) MHCTPYKLMA. OnpedeneHue KBanudukaLlmum npu
OTCYTCTBUM NIM60 HEOAHO3HAYHOM PEryIMPOBaHUN.
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o KBanudbukaumoHHble n-TapubHble paspsgbl paboumx. COOTHOLIEHME KBanndUKaLMOHHbIX Pa3psLoB U-YPOBHEN KBannduKaLmu.

o [TopsioOK NPUCBOEHNS, NOBbILLEHUS KBanudMKaLnoHHOro paspsga. lNpuceoeHne kBanndrkaLuMoHHOro paspsiaa no-peaysibratamMm
npodeccroHanbHOro obyyeHus. YcTaHoBNEHWe paspsafoB paboTogaTeneM. 06a3aTenbHoe NpodobyyeHre Um JONONHUTENbHOE
npodeccroHanbHoe o6pasoBaHne paboTHUKOB Kak YC/TOBME BbINOJIHEHUA ONpefeNieHHbIX BUAOB AeATeNIbHOCTU.

e KBanudukaunoHHas u-rapudHo-kBanMbuKaLnoHHasi KOMUCCUS: perflaMeHTauus AessTeNbHOCTY.

o [Mopsiaok ohopMIIeHMs1 OLLEHKU u-aTTecTaumm paboyunx.

e BnusiHue COYT, n-ap. HOPMaTUBOB NMO-OXpaHe TpyAa Ha-Tpe6oBaHUs K-KBanuduKaLmMm Npu BbINONHEHUM OTAENbHbIX BUAOB PaboT.

JIuueHsupoBaHue o6pasoBaTeanoﬁ AeATEeNIbHOCTU:

o Kakve npevmyLLecTBa U-OrpaHUYEHUs NoJlyyYaeT NpeanpusiTUe, eCiiu Y-Hero ecTb NIULEH3MS.
o [MpoBEPKU KOHTPOMPYHOLLMX OpraHoB B-cepe NULEeH3UPOBaHUA 06pasoBaTesbHOM AesATeNbHOCTH. 3Tanbl NOArOTOBKU U-NPOBELEHUS.
OdopMneHmne pesynbTaToB NPOBEPKMU.

[lpenogaBaTenu

LUHAWOEP CBeTnaHa AHaToNnbeBHa
MpaKTUKYOLLMIA FOPUCT, PYKOBOAMTENb OTAENA TPyAa U MeTogonoruu "MpeanpuaTne No nocTaBkam NpoayKLMKM YnpaBneHua genamu

MpesunpeHTa Poccuitckoit Gegepaumm’.

MNpenogasatens PAHXuIC npu MNpeaungeHTe PO.

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KOHCynbTaHT-NpaKTWK No ynpaBieHWUo YeNOBEYECKUMI pecypcamu, OnbIT paboTbl
[MpeKTopoM Mo nepcoHasny u opraHn3aumMoHHOMY Pa3BUTUIO B POCCUICKUX U 3apy6BeXHbIX KOMMaHUsXx - 6onee 20 neT.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTparerus.

o CUCTEMbI BO3HArpaXxaeHusl 1 NbroT: rperanHr, npeMmmupoBaHue no KPI.

e ONTUMM3aLMA U NNAHUPOBAHME YUCNIEHHOCTYU, HOPMUPOBAHUE Tpyaa.

o OpraHusaunoHHble CTPYKTYPbl M 6U3HeC-npoLiecchl.

e OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMBI Liesiel 1 nokasaTesen.
e JKOHOMWKaA U HOpMUpOBaHWe TpyAa. [oBbileHe NPOU3BOANUTENBHOCTH TpyAa.

o 06yyeHue 1 pa3BUTME NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclas koMMepyeckas Wwkona npu MuHakoHompassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp genoeoro aaMmuHucTpmposaHusi (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHIIMACKOIO U HEMELIKOTO A3bIKOB).
Ceptudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauua MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

Oucceptaumm Ha TeMy «ONTMMM3aLMs onnaTbl TpyAa NyTeEM NOCTPOEHUS CUCTEMbI FPENLOBY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbi:

OAO «3tdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHAsY Y OpraHWM3aLoHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.

3A0 «[ueoeapHsA MockBa-3dec» (Typuus, Npon3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekOMMYHUKaLMUK), AUPEKTOP MO NepcoHany

Ipynna «Jladapx» (GpaHums, npoussoacTeo LeMeHTa), OAO «BOCKPeCeHCK LLleMEHT» , AMPEKTOP MO YrpaB/EHNIO MEPCOHANOM,

pervoHasnbHbI MeHeaXep no ynpassieHNo nepcoHanioM ynpaBnmou.l,eﬁ KOMMNaHUM.
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MpoeKTbl ANA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaBfIeHUIO NEPCOHANoM» 1 ap.
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