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Kak opraHnsoBaTb 9QOEKTUBHYIO CUCTEMY 0BYYEHUS OIS
nepcoHana pabo4ymnx crneumanbHOCTEN

Ha Kypce cnywaTtenu pacCMOTPSIT COBPEMEHHbIE MOAXOAbI K OpraHn3aummn cucTeMbl 06y4eHns u npodeccroHasibHOro pasBuTUs
repcoHasna pa6ounx crneumanbHOCTeN, NoNyYaT 3HaHUS Mo CUCTEME HAaCTaBHWYECTBA, N0 HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B chepe npodeccrmoHanbHOro o6yyeHns pabodnx crewmanbHOCTel, CMOTYT OLEHUTb CUCTEMY O6Y4YeHUst Ha CBOEM
NpeanpuaTAM N HAMETUTb BEKTOPbI €€ AafibHENLIEro pasBUTUs.

Dara npoBegenus: 5-7 Hosi6ps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24321

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 53 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

[MpeKTopoB NPoN3BOACTBEHHbIX KOMMaHUIA, 3aMeCTUTeNeN ANPEKTOPOB, OTBEYAOLWMX 3@ 06yYeHMe NPOM3BOACTBEHHOIO NepcoHana,
HayanbHWKOB NPOV3BOACTBEHHbIX LIEXOBW NOAPA3AeNeHu, IMHeHbIX pyKoBoauTenein habpuk 1 NpousBOACTB, AMPEKTOPOB Mo
repcoHay,pykoBoAuTeNel OTAEN0B 06yYeHUs U pa3BUTUS NEpPCOHana, MEHe)XepoB No 06yYeHUIo NepcoHana.

Lienb o6y4yeHus

e [NpeaocTaBUTb MHCTPYMEHTbI MO OpraHU3aLumn CUCTEMbl 06y4eHUs Mo KNHoYeBbIM paGouuM CreLnanbHOCTSAM.

e O3HaKOMUTb C HOPMUPOBAHMEM METOAUYECKOM YacTh obecrnednsatoLLei o6ydeHne Ha NPOM3BOACTBEHHOM NPEANpUATUN.
e PaccMmoTpeTb TpeboBaHUsA 3akoHogaTenbcTBa PO B YacTu opraHusauum 06a3aTesibHOro 06yYeHus.

e 03HaKOMWTb C YCMEeLHbIMU NMPaKTUKaMU NMPOU3BOACTBEHHBIX NMPenpUaTUii.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma 06y4yeHus

CtpaHuua: 1us 4
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AeHb-1.
CucTeMHbIl NOAX0A K-06yyeHUIo nepcoHana pabounx cneyuanbHOCTEN.

o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasa pabounx creymnanbHOCTEN.
¢ MNocTpoeHne athheKTUBHON cUCTeMbI HenpepbliBHOro o6yyeruns-— life long learning («<y4nMca BCHO XXM3Hb).
e MVpPOBOI1 N-0TEYECTBEHHDI OMbIT: yCreLlHble NPaKTUKU.

KopnopaTueHas o6pa3oBaTenbHas cpeaa.

o KagpoBasi nonuTuKa npeanpuaTms.

o CTpaTervyeckas ponb 06y4eHus Ha-NpeanpuUaTUu.

o BninsHue KagpoBoW NOAUTUKMN Ha-3hHEKTUBHOCTb paB6oTbl MPOUM3BOACTBEHHbIX NOAPa3AeNeHM.
¢ [oCcTpoeHNe CUCTEMbI BHYTPUKOPNOPATUBHOIO 06y4YeHUS.

O6ecneuyeHne NoTpe6HOCTU NpeANPUATUS B-06yUeHNH NepcoHana pa6ounx cnewyuanbHOCTe.

o [TporHo3upoBaHue NoTPeGHOCTH B-06y4EHUN.

e OCO6EeHHOCTM NIaHUPOBAHUS 0BYYEHNSI.

¢ B3aumopelncTBue Cc-y4ebHbIMU 3aBEAEHUAMU.

o [podeccroHanbHasi OpueHTauns MONOLEXM.

e Crnoco6bl OLIeHKM KaHAMAaTOoB.

o Mogenv KoMneTeHLmii Ans pabounx cneumnanbHOCTEN.

JAeHb-2.
MocTpoeHue cucTemMbl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crneymanbHOCTEN.

o ®opMbl, METOAbI U-MHCTPYMEHTbI 06YYeHUS.

e MeToponorus o6y4yeHns: cocTaB/ieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e Jn1eKTpoHHOe obyyeHne. ABToMaTu3auus u-undposusaumus obydeHns, obnayHble nnaTopmbl, YaT 60Tbl, MINYHbIE KABUHETLI. Ponnkm
N-OHNanH KypcCbl.

e DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplueHVe 06yYeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHuM.

MepBuyHOE O6yyeHMne: afanTaLua M-HaCcTaBHUYECTBO.

e AfanTauuOHHbIe NMPOrpaMMbl.

e TexHonoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HactaBHMYeCTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTPYMEHTbI OLeHKM 3P PEKTUBHOCTU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, UHCTPYKTOPOB.
o NoBbiweHne apdhekTUBHOCTM Nogbopa n-otéopa nepcoHana no-pesynbraraMm aganTtaumm HOBUYKOB.

MporpaMmMmbl MOTUBUPOBaHUSA U-CTUMYNMpoBaHuUA K-06yqumo.

e OCO6EHHOCTU 0B6YyYEHUSI COTPYAHUKOB PasHbIX BO3PACTHbIX M-COLMAnbHbIX FPynm.
o [looupeHne HacTaBHUYECTBA.
e BoBneyeHHOCTb nepcoHana.

OueHKa 3¢pdPeKTUBHOCTU U-Pe3yNbTaTUBHOCTU OBYYEHUS.

o KntoyeBble pakTopbl ycnexa.
o /IHCTpYMEeHTbI oUeHKN 3PPEKTUBHOCTU 0OYUEHMS.
o AHanus adhekTUBHOCTH 06y4eHUus. HR-aHanuTuka B-6usHec-npoLecce «obyyeHner: Kak BbICTpouTb cuctemy KPI o6yyeHus.

OeHb-3.
HopmaTuBHO-MeTOAMYECKOE U-A0KYMEHTALMOHHOE o6ecneyeHue obyyeHus.
HopmaTuBHOe o6ecneyeHne cucteMbl NOArOTOBKM pabounx Kagpoe Ha-IpOM3BOACTEe.

e 3aKoHOAaTesbHble aKTbl, PerynnpyroLme noaroToBKy nepcoHana. Mlepapxusa 3akoHoAaTesIbHbIX U-HOPMaTUBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHUN: 0630p U-KOMMEHTapUU.

o CobntofieHve Tpe6oBaHW TPYA0BOro 3aKoHOAATENbCTBA. KOMMEHTapumu K-M3MeHeHUsIM TPYA0BOro 3akoHoAaTenbcTea 2024-r.

e BHenpeHue npodcTaHfapTOB: KakK 3TO OTPaXaeTcs Ha-06y4YeHUn nepcoHana.

e JlokanbHble HOPMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI NO-OpraHM3aummu obyyeHuss paboTHUKOB: KaK NpaBuiibHO 0popMUTb
U-y4yeCTb BCE TOHKOCTMU.

o JloKyMeHTaLMOHHOEe CONpOBOXAEHMNE TPYAOBbIX OTHOLLEHWNI C-HaCTaBHWKaMW, NpenojasaTensiMu, TpeHepaMu, MHCTPYKTopaMu.

Tpe6oBaHusa K-kBanudukauum, o6s3aTenbHble ANs NPUMeEHeHUs paboTogaTensiMu.

CTpaHuua: 2 us 4



Onpepenexune keanudukaLmm, Heo6xo4MMoN paboTHUKY AN1A OCYLLECTBIEHNUSA ONpPeAeNIEHHOro BUAa NpoheccMoHanbHom

featenbHocTu. MoATBEPXKAEHWE COOTBETCTBUS KBanubuKaLmum npu npuemMe Ha-pa6oTy.

e CooTHolLeHWe npodcTaHaapToB, ETKC, Bo/MKHOCTHbIX (pabouunx, NpodeccuoHanbHbIxX) MHCTPYKLMA. OnpeaeneHmne ksanudukauum npu
OTCYTCTBWUM NGO HEOAHO3HAYHOM PEryIMpoBaHUM.

o KBanudukaLuoHHble n-TapubHble paspsabl paboumx. COOTHOLIEeHME KBanndUKaLMOHHbIX Pa3psoB U-ypOBHEN KBannduKaLmu.

MopsiioK NPUCBOEHMS, NOBbILLIEHUs] KBanudukaLMoHHOro paspsiga. NpuceoeHne KBanmpukKaLMoHHOro pa3psaaa no-pesynbTaTtaM

npodeccrnoHanbHOro oby4yeHns. YctaHoBeHNe pa3pagos pabotogaTtenem. 06s3aTensHoe NpodobyyeHne unmn 4onoHUTENbHOE

npodeccroHanbHoe o6pas3oBaHme paboTHUKOB KaK YCIOBUE BbIMOJIHEHWS ONpefeneHHbIX BUAOB AeATENbHOCTY.

KBanudukaumoHHas n-TapudHo-kBanudukaLMoHHasi KOMUCCUS: pernaMmeHTauus feaTeflbHOCTU.

Mopspok ohopMNEHUA OLLEHKM U-aTTecTalumm paboumx.

Bnusinne COYT, u-ap. HOpMaTUBOB NO-OXpaHe TpyZa Ha-Tpe6oBaHWs K-KBanuduKaLmmu npy BbINOSHEHUW OTAENbHbIX BUAOB pa6oT.

JinueHsupoBaHue o6pa3oBaTesibHOI AeATENIbHOCTH:

¢ Kakue npeumylLecTBa U-orpaH1UYeHnst NosyyaeT nNpeanpusiTue, ECNU y-HEro ecTb JINLEH3MS.
o [TpoBepKM KOHTPONUPYIOLWMX OpraHoB B-chepe NNLEH3MPOBaHUSt 06pa3oBaTeNbHOW AeATENbHOCTU. JTanbl NOAFOTOBKU U-NPOBEAEHUS.
OdopmiieHne peaynbTaToB NMPOBEPKY.

[lpenogaBaTenu

LUIHAWOEP CBeTnaHa AHaTo/beBHa
rlpaKTVIKyIOLLI,MVI HOPUCT, pyKoBOAUTENDb OTAENa TPpyaa N MeTOA40J10TUN "I'Ipep,anﬂTMe no nocTtaBKam npoaykuunun YI'IpaBJ'IeHMH aenamMm

Mpe3unpeHTa Poccuiickon degepaumm’.

Mpenopasatens PAHXuIC npu Mpe3sugeHTte PO.

BEOLLPOBA Onbra ApTypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-nMpakTUK Mo ynpaB/ieHUIo YeN0BEYECKUMU PECYPCaMK, OMbIT paboThbl
JlMpeKTOpOM Mo nepcoHarsny 1 opraHn3aLmMoHHOMY Pa3BUTUIO B POCCUICKMX M 3apy6eXXHbIX KOMMaHusXx - 6onee 20 neT.
Cdepa npoeccuoHanbHbIX KOMMNETEHLMIA:

e AyAuT nepcoHana u cTpaTterus.

e CUCTEMbl BO3HArpaXXAeHWs v NbroT: rpeiauHr, npemmuposaHue no KPI.

o ONTUMM3ALMS 1 NNIAaHUPOBaHWE YNCIIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYpbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit 1 nokasaTtenen.
e JKOHOMMKA M HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENbHOCTM Tpyaa.

o O6yyeHue 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckKas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaums MODAPTS (MukpoanemMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtaunn Ha TeMy «ONTMMKU3aLMA oniaTbl TpyAa NyTEM NOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:
OAO «3ddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U opraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.

3A0 «luBoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HANWUTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.

CtpaHuuya: 3us 4
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3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP Mo NepcoHasny

Ipynna «Jladapx» (OpaHums, npoussofcTBo LeMeHTa), OAO «BOCKPECEHCK LLleMEHT» , AMPEKTOP MO YpaB/EHWNIO MEPCOHANOM,
pervoHasnbHblil MEHEXKEP MO YNPaBEHWUIO NEPCOHANoM YNpaBsoLLEN KOMMNaHUN.

MpoeKTbl ANIA K/IMEHTOB - POCCUACKMUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGOopMaLuii, pa3paboTka U BHeAPEHWe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KaJpoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAWTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOrouuCneHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CrnpaBOYHUK MO ynpaB/ieHWIo NepcoHanom» 1 ap.
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