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9ddekTMBHOE ynpaBneHne Npon3BoACTBOM: COBPEMEHHbIE

TEHAEHLUWUKN, CTpaTeErMm n onepaunoHHbIN MEHEO)KMEHT

Kypc HanpaBneH Ha udy4yeHne COBPEMEHHbIX TEHAEHUMIA 1 NpobneM UHAYCTpuK 4.0, METOL0B CUCTEMHOMO UHXUHUPUHIA U
yrnpaBfieH1s NPON3BOACTBOM, @ TaKXXe CBA3M KOPNOPaTUBHOM 1 NPOM3BOACTBEHHOW cTpaTernii. Bol ocsoute metop Hoshin Kanri
LNsi ynpaB/ieHusi TPOM3BOACTBOM W MPUHLMIbI MHXXEHEPHOW KyNbTypbl yNpaBieHUst MHAYCTpuanbHbiM npegnpusituem (MKYM).

[ata npoBegenusn: 25-26 asrycta 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26553

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 43 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT Y1OCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPEANPUATUNR, ANPEKTOPOB 3aBOA0OB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX N MHXEHEPHbIX
noapasgeneHunii, raBHbIX MH)XEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOIOrOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenen M3 u N otaenos.

Llenb oby4yeHus

e M3y4yeHUe COBPEMEHHbIX TPEHAOB U Npo6sieM uHaycTpum 4.0;

e OCBOEHME METO[0B CUCTEMHOIO MHXUHUPUHIA U YNpaBieHUsi MPOU3BOACTBOM;

e NOHMMaHWe CBA3M KOPNopaTUBHOM 1 NPOU3BOACTBEHHOW CTpaTerui;

e n3yyeHune metoga Hoshin Kanri gns ynpaBneHusi npoMsBoACTBOM;

® OCBOEHME NPUHLMMOB MHXEHEPHOI KYNIbTYpbl YNIPaBEHUS UHAYCTPUanbHbIM npeanpustuem (MKYM);
e 1N3y4YeHWe 3TarnoB pasBUTUSA NPON3BOACTBEHHbIX CUCTEM U UX BNIEMEHTOB;

e OCBOEHMEe METO0B ANArHOCTUKU N PasBUTUA NPON3BOACTBEHHbIX CUCTEM,;

e NOHMMaHWe Ponn PyKOBOAMTENS NPeANPUATUS B Pa3BUTUN NPOU3BOACTBEHHOWN CUCTEMBbI;

® M3yyeHue NPUHLMMOB OpraHM3aLnm NPon3BOACTBa U OCHOBHbIX GOPM U METOJ0B €ro opraHv3auuy;

e OCBOEHMWE METO/0B OpraHn3aLmmn Hay4Ho-ucce0BaTeIbCKo paboTbl M TEXHUYECKON NOArOTOBKW NPOU3BOACTBA;
e 1N3y4YeHWe OCHOB OMnepaLMoOHHOro MeHeaXXMeHTa Ha NPOU3BOACTBEHHOM MPeanpUATUN.

Oco6eHHOCTM NporpaMmmsil

CtpaHuua: 1us 4
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B npouecce 06y4eHns Bbl M3yunTe aTanbl PasBUTUS NPOU3BOACTBEHHbIX CUCTEM, METOAbI AUArHOCTUKM U Pa3BUTUA 3TUX CUCTEM, @ TaKXKe
poJib PYyKOBOAMTENS NPEANPUATUSA B Pa3BUTUM NPOU3BOACTBEHHON CUCTEMbI. KpoMe TOro, Bbl MO3HAKOMMUTECH C NMPUHLMNAMM
opraHv3aumu NpousBoACTBa U OCHOBHbIMU GOpMamMu U METOAAMU ero OpraHuU3aLmuun.

Kypc BKntoYaeT ocBoeHMe METOA0B OpraHU3aLmm HayYHO-UCCNeoBaTeNIbCKOM paBoTbl U TEXHUYECKON NOAFOTOBKM NPOU3BOACTBA, a
TakXXe U3yyeHue OCHOB OMepaLnoHHOro MeHeAYKMEHTA Ha NPOVU3BOACTBEHHOM MPeanNpUATUN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHUs KBaNnhuKaLuu:

e Mpoun3eoacTBo oT A 1o A. CoBpeMeHHble TeHAEHLMM U CTpaTernn pasBmTUsSi MPOMbILEHHbIX NPeANpPUATHIA. Molarosbii
MpaKTUKyM

[TporpamMmma oby4yeHus

OEHb 1.
CoBpeMeHHbIi TpeHAbI B-pa3BUTUU MHAYCTPUANbHBIX NPeAnpUsATUL.

e YeTblpe NpoMblLLIeHHble peBotoLmMK. MNpobnembl u-TeHaeHumMn UHaycTpun-4.0.

o [IpoMblLLNEHHbIE PEBOJIFOLMM N-OpraHn3aLmsa Npon3BoACTBa.

e TpaHchopmMaLusi apxMTeKTYpbl MPOU3BOLCTBEHHON CUCTEMBI.

o CUCTEMHbIN NHXUHUPUHI U-COBPEMEHHAsA KOHLUENUUS ynpasneHuss NponseoAcTBoM. [Tpeanpusatne Kak NnponsBoACcTBEHHas cuctemMa.
o 15-kNHOYEBbIX KOMMNOHEHTOB COBPEMEHHOIO NPOU3BOACTBA.

MpousBoacTBEHHas cTpaTerus NpeanpuaTUs.

e CBSI3b KOPMOPaTMBHOM N-NPOVU3BOACTBEHHOW CTpaTern.
e MeTtoga Hoshin Kanri.

I'IpoeKTMposaHMe HPOM3BOACTBEHHOﬁ CUCTEeMbI NpeanpuaTuUa.

o Tpuaja UHXXeHepHbIX 3afay Ha-NpegnpuUATUn.

o VIH)xeHepHasa Mofenb MHAYCTPUanbHOro NpeanpuaTus.

o NKYT: UHXeHepHas KynbTypa ynpasneHus nHAycTpuanbHbiM npeanpuatnem. Mmpososaperue UKYTI. MpuHumnnbl ynpasnexnma UKYTI.

o QyHKUMKM ynpaBneHus B-pamkax UKYTI.

o OpraHusauMoHHas aHTPONuS.

o V/IHXeHepHbIi noaxoAa K-MoBbILLEHNIO 3PPEKTUBHOCTU UHAYCTPUANILHOIO NPeAnpUsTUs.

e OTanbl pasBUTUS NPOU3BOACTBEHHOW CUCTEMbI NpeanpuaATus. CTpykTypa n-afieMeHTbl NPON3BOACTBEHHOW CUCTEMDI.

e JlnarHocTVKa NpoM3BOACTBEHHOM CUCTEMDbI NMPeanpuaTusA. MeToAbl AMarHOCTUKM NPOU3BOACTBEHHOW CUCTeMbI. [lnarpamma 3penoctu
NPON3BOACTBEHHOW CUCTEMDI.

e MeToabl M-UHCTPYMEHTbI Pa3BUTUSA NMPOU3BOACTBEHHON CUCTEMbI.

e MeTadumsnyeckme 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.

e YnpaBneHue Tpe6oBaHUSIMU.

o MaTemaTu4yeckoe MofennposaHune: MeTobl MOCTPOEHUSA MaTeEMaTUYECKON MOAENMN MPON3BOLACTBEHHbIX CUCTEM.

e Teopus orpaHuyeHuit. MocTtpoerune KIMCL, (kapTbl NoToKa co3fiaHue LeHHOCTH).

o Ponb pykoBogutensa npeanpusATUS B-pasBUTUN NMPON3BOLACTBEHHON CUCTEMDI.

o [pyMepbl NPON3BOACTBEHHBIX CUCTEM: POCCUMCKUI U-3apyBeXKHbIN ONbIT.

e [1poM3BOACTBEHHbIE CUCTEMbI HAa-OCHOBE Lean-MHCTPYMEHTOB.

¢ [pousBofcTBEHHas cucTeMa 6bicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).

o MeTop pacyeTa Nnpou3BOACTBEHHON NPOAYKTUBHOCTM.

JEHb 2.
nPVIHU,VIﬂbI opraHu3auum npom3eoacTea.

¢ Ponb n-mecto nponsBoaCcTBa B-NPOU3BOACTBEHHON CUCTEME NPeAnpUATUS.

e OCHOBHble (hOpPMbI U-MeTObl OpraHn3aLmm Npon3BoACTBa.

o [Mpon3BoOACTBEHHAs CTPYKTYpa NpeAnpusTUa n-hakTopbl, ee-onpeaensioLme.
e Buabl nponsBoAaCTB.

o OYHKLMM NPON3BOACTBEHHbIX NOAPA3AENEHUN.

CTpaHuua: 2 us 4
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Tunbl NPOU3BOACTBEHHbIX NMPOLIECCOB.

MoTokoBasi opraHu3aLus NPoU3BOACTBEHHOMO NpoLecca.

BeslexoBblas MPOU3BOACTBEHHAA CTPYKTYpa. Posib U-DYHKLMM MHXKEHepa NOo-MOTOKY.

OcHOBHble hakTopbl, BAvstowme Ha-GopMUpoBaHe ce6ECTOMMOCTM BbiMyCKaeMoM NPOAYKLUM, NMPY pasfiMuHbIX TUMax
NPoEeKTUPYEMOro NPOU3BOACTBA MHXeHepHoe MOAeNnpoBaHe NPOU3BOACTBEHHbIX MPOLLECCOB W-OMepaLiuii.
Tunuaauusa u-napameTpusaums Npy NPOEKTUPOBAHUM NMPOU3BOLCTBEHHON CUCTEMBI.

OpraHu3aumsi BCroMoraTeslbHbIX NPOU3BOACTB. DYHKUMK U-3a[a4M BCMOMOraTeNbHbIX MPOU3BOACTB.

LiexoBble NNaHUPOBKM U-paccTaHOBKa 060pyaoBaHus. uarpamma cnareTTu.

Haquo-uccnep,oaaTenchaﬂ pa60'ra U-TeXHU4yecKasa noarotoBKka npousBoacTea.

OpraHusauumsa Hay4YHo-UCCneoBaTeNbCKOM paboThbl HA-NPOU3BOACTBE.

OpraHusaumsa TeXHMYeCcKon NoAroToBKM NPOn3BoOACTBa.

OpraHusaumsa KOHCTPYKTOPCKOM NOAroTOBKM NPON3BOACTBA.

OpraHusauusa TeXHONOrMYecKon NoAroToBKM NPON3BoACTBa.

MnaHnpoBaHWe Hay4YHO-UCCef0BaTENbCKUX PAabOT U-TEXHUYECKON NOArOTOBKM NPOM3BOACTBA.
HopmaTtumBbl TpyAoBbIX 3aTpaT AJ1si NIaHMPOBaHMS paboT NO-TEXHUYECKOW NOAFOTOBKM NPOM3BOACTBA.
CTpYKTYpHbI€e peLleHns Ansi opraHM3aLm KOHCTPYKTOPCKO-TEXHONOrMYECKMX paborT.

ABTOMAaTM3aUNs KOHCTPYKTOPCKO-TEXHOIOMMYECKNX PABOT HA-NMPOM3BOACTBEHHOM MPEANpPUATUN.

Onepauuouublﬁ MEHeA)XMEHT Ha{IpOU3BOACTBEHHOM NpeanpuaTUn.

Llenu n-3aiaum onepaumoHHOro MEHEMYKMEHTa Ha-MPOU3BOACTBEHHOM MPEANPUATUN.

CucTeMa onepaLyoHHOro ynpaB/eHWsi Ha-NPOU3BOACTBEHHOM NpeAnpuATUm. MpuHLMnbl «41»: MepcoHan
(3HaHMsa/HaBbIKK/KoMMNeTeHLMM)-— Mpouecchbl (kayecTBo/cebecToMMOCTb)-— MpoLeaypb! (KopnopaTuBHas
KynbTypa/MOTMBALMSA/BOBNEYEHHOCTb)-— [paKkTuKK (060py[0BaHNS/TEXHONOUM)

OnepaTuBHOE NPOU3BOACTBEHHOE NIaHUPOBaHKeE.

KOHTpOsIb BbINONHEHWS NaHOB U-rpaduKoB NPOU3BOACTBA.

OnepaTMBHO-NPOU3BOACTBEHHOE MIAHNPOBaHUE:

o 3afauyun cofepxaHune onepaTMBHO-NPON3BOACTBEHHOIO NJIAHUPOBAHUS.
MexLexoBoe nnaHupoBaHue.

o BHyTpuuexoBoe nnaHupoBaHue.

o [lucnetyepckuit, KOHTPOSIb U-0MepaTUBHOE perynnmpoBaHue xofa NpoM3BoACTBa.

[}

ABTOMaTM3auus npoueccos nnaHMpoBaHNA NponU3BOACTBa.
YHpaBneHme npon3eBoACTBEHHbIMU MOLLHOCTAMMU:

o KoHuenuusa nnaHnpoBaHus MolHocTelh. KoadduumeHT ncnonb3oBaHMsl NPOU3BOACTBEHHbIX MOLHOCTEN. [lnarpamma Amagsymu.
o OTAnYMe 60NbLIMX U-ManbIX NPeANPUATUI B-ynpaBieHne NPOM3BOACTBEHHbIMU MOLLHOCTAMW. [MOKOCTb NPON3BOACTBEHHbIX
MOLLHOCTEMN.

ANroputm pacyeTa NpoM3BOLCTBEHHON MOLLHOCTHW. MpuMepbl pacyeTa Ansi pa3fnMyHbIX MPOUM3BOACTB.

o PacyeT NnoTpe6HOCTH, N1aHMPOBaHUe 3arpy3ku U-KOHTPOSb UCMONb30BaHWs 060pYA0BaHMS.

OEE-— k03t durumneHT ahheKTUBHOrO UCNONb30BaHMs 060pyA0BaHMS.

ABTOMaTW3UPOBaHHbIE CUCTEMBI, yYUTbIBaloOLMeE paboTy (Nof Harpy3kKom, 6e3 Harpy3ku, OTKIIOHEHUsS OT-HOPMbI, MPOCTOM K-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBAHUS.

[e]

o]

[e]

BrogxeT nponseoacTea. KPUC-— knaccudukaTop pacxofoB U-MHBECTULNI B-cpedy.

YnpaBneHue Nnpon3BoACTBEHHOW CE6ECTOUMOCTb.

MeToabl pacyeTa U-aHannsa pakTUYECKol ce6ecToMMOCTH.

BcTpanBaHue npoekToB NoBbileHUs1 3QHEKTUBHOCTM B-XXeAHEBHYIO AEATENIbHOCTHU.

MporpamMma noBbiLIeHUs1 onepaLoHHOM 3hHEKTUBHOCTY NPeANpUsATUS.

«Cuctema 20-kntoyeii», lwao Kabayashi.

Buayanusaumsa uHdopmaumun. Metoapl Busyanuaauumn nHdopmaumu. NprvmMepbl NPakTUYECKOro NPUMEHEHHUS.
OpraHusauumsa MHboueHTpa Ha-NnpeanpuaTum.

Paspa6oTka napameTpoB 3pHpeKTUBHOCTU OnepaLMoHHON AesiTENbHOCTU NPeanpUsATUs.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpasnawowmii naptHep komnaHum "SHBU UHXXUHUPUHI™. MNpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6€peXIMBOro
NpPOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3 HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTUI, LMdPOBU3aLIMU NPOLLIECCOB YNpaBieHus u
MaTeMaTUYeCKOM MOJieNIMpoBaHuUsi. ABTOP HayyHbIX cCTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTn 6epexxIMBoro NponsBoAcTBa 1
o6pa3oBaTesibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

CtpaHuuya: 3us 4
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XHbIKNH Apkaaun Bnagnmuposuy

DBA Doctor Business Administration, AuNNoMUpPOBaHHbI GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 0651aCTW NPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 neT onbiTa paboTbl B 061aCT pa3BUTUA MPOMbILLNIEHHbIX NPeAnpuATMiA B Poccumn n 3a py6exxom, naptTHep komnaHmm «EN-VY
ENGINEERING», pykoBoauTenb NpakTUku «[1pon3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHasn 3QHeKTUBHOCTb».

CtpaHuua: 4 us 4
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