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9ddekTMBHOE ynpaBneHne Npon3BoACTBOM: COBPEMEHHbIE

TEHAEHLUWUKN, CTpaTeErMm n onepaunoHHbIN MEHEO)KMEHT

Kypc HanpaBneH Ha udy4yeHne COBPEMEHHbIX TEHAEHUMIA 1 NpobneM UHAYCTpuK 4.0, METOL0B CUCTEMHOMO UHXUHUPUHIA U
yrnpaBfieH1s NPON3BOACTBOM, @ TaKXXe CBA3M KOPNOPaTUBHOM 1 NPOM3BOACTBEHHOW cTpaTernii. Bol ocsoute metop Hoshin Kanri
LNsi ynpaB/ieHusi TPOM3BOACTBOM W MPUHLMIbI MHXXEHEPHOW KyNbTypbl yNpaBieHUst MHAYCTpuanbHbiM npegnpusituem (MKYM).

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTauuto no nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBepeHMeE 0 NoBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPeANPUATUNR, ANPEKTOPOB 3aBOA0B, PYKOBOAUTENEN NPON3BOACTBEHHbBIX U MHXEHEPHbIX
noapasgeneHunii, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOOMOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKkynkam, pykosogutenein M3 n MM otaenos.

Llenb o6y4yeHus

® 13y4yeHWe COBPEMEHHbIX TPEHAOB U Npo6sieM nHaycTpum 4.0;

e OCBOEHME METO[0B CUCTEMHOIO MHXWHUPUHIA U yNpaBJieHNs MPON3BOLACTBOM;

e NOHMMaHWe CBA3M KOpPNopaTUBHOM 1 NPOU3BOACTBEHHOW CTpaTerun;

e n3yuyeHue metoga Hoshin Kanri gns ynpaBneHusi npoMsBoACTBOM;

e OCBOEHMWE NPUHLMMOB MHXXEHEPHON KyNbTypbl YNPaBieHWUs: UHAYCTpUanbHbIM npegnpuatuem (MKYM);
e 1N3y4YeHWe 3TarnoB pas3BUTUSA NPON3BOACTBEHHbIX CUCTEM U UX BNIEMEHTOB;

e OCBOEHMEe METO0B ANarHOCTUKU N pasBUTUA NMPON3BOACTBEHHbIX CUCTEM,;

* NOHMMaHWe Ponn PyKOBOAMTENSA NPeANPUATUA B Pa3BUTUN NPOU3BOACTBEHHOW CUCTEMBbI;

* M3yYyeHue NPUHLMMOB OpraHM3aLunm NPon3BOACTBA U OCHOBHbIX GOPM U METOL0B €ro opraHv3auuy;

e OCBOEHMWE MeTO/0B OpraHn3aLmmn Hay4Ho-ucceloBaTesIbCKo paboTbl M TEXHUYECKOIN NOArOTOBKM NPON3BOACTBA;
® N3y4YeHWe OCHOB OnepaLoHHOro MeHeaXXMeHTa Ha NPOU3BOACTBEHHOM MPeanpPUATUN.

Ocob6eHHOCTH NporpaMmmsil

B npouecce 06yyeHns Bbl U3y4nTe 3Tambl PpasBUTUS NPOM3BOACTBEHHbIX CUCTEM, METOAbI AMArHOCTUKM U Pa3BUTUA 9TUX CUCTEM, a TaKxXe
poJib PYyKOBOAMTENS NPEANPUATUS B Pa3BUTUM NPOU3BOACTBEHHON CUCTEMBI. KpOMe TOro, Bbl MO3HAKOMMUTECH C NMPUHLMNAMM
opraHv3aumu NpousBoACTBa U OCHOBHLIMU GOpMamMu U METOAAMMU ero OpraHu3aLui.

CtpaHuua: 1us 4
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Kpr BKJIFOHaeT 0CBOEHUe MeTo40B OpraHu3auuu Hay‘-IHO-VICCﬂe,D.OBaTeJ'IbCKOVI paéOTbI M TEXHWUYECKOWN NOAIOTOBKM npouns3BoOACTBa, a
TakKXe ndydyeHme oCHoB onepaumMoHHOro MeHea>XKMeHTa Ha Npomn3BoACTBEHHOM MpeanpuAaTun.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpusiTue NPOXoANT B paMKax Kypca NoBbILIeHUs KBaNNpuKaLnuu:

e Mpou3eoacTBo oT A 0 A. CoBpeMeHHble TeHAEHLMM U CTpaTernn pas3BmTUsSi MPOMbILEHHbIX NPeANpPUSATUIA. Moluarosbii
MpaKTUKyM

[TporpamMmma oby4yeHus

OEHb 1.
CoBpeMeHHbIi TpeHAbI B-pa3BUTUU MHAYCTPUANbHBIX NPeAnpUsATUL.

e YeTblpe NpoMblLLIeHHble peBotoLmMn. MNpobnembl u-TeHaeHumMn UHaycTpumn-4.0.

o [poMblLLNEHHbIE PEBOFOLMM N-OpraHn3aLms Npon3BoACTBa.

o TpaHchopMaLns apXUTEKTYpbl NPOU3BOACTBEHHOW CUCTEMDI.

o CUCTEMHbIN NHXUHUPUHI U-COBPEMEHHAsA KOHLUENUUS ynpasieHuss NponseoAcTBoM. [Tpeanpusatne Kak NnponsBoACcTBEHHas cucTema.
o 15-KNH0YEBbIX KOMMNOHEHTOB COBPEMEHHOIO NPOU3BOACTBA.

MpousBoacTBeHHas cTpaTerus NnpeanpusaTUs.

e CBA3b KOPNOPATMBHOM -NPOM3BOACTBEHHOM CTpaTeru.
e MeTtoga Hoshin Kanri.

I'IpoeKTMpoaaHMe I1p0VI3BOACTBeHHOﬁ CUCTEeMbI NpeanpuaTuUa.

e Tpuaja UHXXeHepHbIX 3ajay Ha-NpegnpuUATUn.

o /IH)xeHepHas Mofenb UHAYCTPUanbHOro NpeanpuaTus.

o UKYT: UHXeHepHas KynbTypa ynpasneHus HAyCcTpuanbHbIM npeanpuatnem. Mupososaperue UKYTI. MpuHumnel ynpasnexnua UKYTI.

o QyHKUMKM ynpaBneHus B-pamkax UKYTI.

o OpraHusauMoHHas aHTPONuS.

e VIHXeHepHbIi NoaxoAa K-MoBbILLEHNIO 3PHEKTUBHOCTU UHAYCTPUANILHOIO NPeAnpUsTUS.

e OTanbl pasBUTUS NPOU3BOACTBEHHOM CUCTEMbI NpeanpuaTusa. CTpykTypa n-afieMeHTbl NPON3BOACTBEHHON CUCTEMDI.

e [lnarHocTvKa NponM3BOACTBEHHOM CUCTEMDbI NPeanpuaTusa. MeToAbl AMarHOCTUKM NPOUM3BOACTBEHHOW CUCTeMbI. [lnarpamma 3penoctu
NPOU3BOACTBEHHOW CUCTEMDI.

o MeToabl M-MHCTPYMEHTbI Pa3BUTUSA MPOU3BOACTBEHHON CUCTEMbI.

e MeTadumsnyeckme 0CHOBbI CTOUMOCTM 6U3HEC-aKTUBOB.

e YnpaBnieHve Tpe6oBaHUSIMU.

o MaTemaTtunyeckoe MogennpoBaHue: MeToAbl NOCTPOEHUA MaTeMaTUYECKON MOAENN NPOU3BOACTBEHHbIX CUCTEM.

o Teopus orpaHuyeHuit. MocTtpoenue KMCL, (kapTbl NoToKa co3fiaHue LeHHOCTH).

o Ponb pykoBogutensa npeanpuATUS B-pasBUTUN NMPON3BOLACTBEHHON CUCTEMDI.

o [pyMepbl NPON3BOACTBEHHBIX CUCTEM: POCCUMCKUI N-3apyBeXXHbIN ONbIT.

e [IpoM3BOACTBEHHbIE CUCTEMbI HAa-OCHOBE Lean-MHCTPYMEHTOB.

¢ [pousBofCcTBEHHas cucTeMa BbicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).

e MeTop pacyeTa Nnpon3BOACTBEHHON NPOAYKTUBHOCTM.

JEHb 2.
nPVIHU,VIﬂbI opraHu3auum npom3eoacTea.

e Ponb n-mecto nponsBoacTBa B-NPOU3BOACTBEHHON CUCTEME NPeAnpUATUS.

e OCHOBHble OPMbI U-MeTObl OpraHn3aLmm Npon3BoACTBa.

e [Mpon3BoACTBEHHAs CTPYKTYpa NpeanpusTus u-haktopsbl, ee-onpeensioLime.

e Buabl nponsBoAaCTB.

o OYHKLUMM NPON3BOACTBEHHbIX NOAPA3AENEHNUMN.

e Tunbl NPOM3BOACTBEHHbIX MPOLECCOB.

o [loTOKOBasA opraHMsaumsa NPoM3BOACTBEHHOIO NpoLecca.

o besuexoBblasi NPOM3BOACTBEHHAs CTPYKTYpa. Posib U-PYHKLMUN MHXXEHEPA NMO-NOTOKY.

CTpaHuua: 2 us 4
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o OcHOBHble thaKTopbl, BAUAIOLWME Ha-hopMUpoBaHUe ce6eCTOMMOCTH BbIMyCcKaeMon NPOAYKLMK, MPY PasnnyHbIX TUMNax
MPOEKTUPYEMOro NMPOM3BOACTBA MH)XXeHepHOe MOJe/IMpOBaHNe NPON3BOACTBEHHBIX NMPOLIECCOB U-OMepaLmii.

o Tunusaums n-napameTpmsaLus Npu NPOeKTUPOBaHWM NPON3BOACTBEHHON CUCTEMBI.

e OpraHusaumsa BcnomoratenbHbIX Npon3BoacTB. PyHKLMM n-3aa4un BCnoMoraTtebHbIX NPON3BOACTB.

e LlexoBble NiaHMPOBKM U-paccTaHOBKa o6opyAoBaHus. [lnarpaMmma cnareTTu.

Haquo-uccnep,osaTenchaﬂ pa6o1'a U-TeXHU4yeckKasa noarotoBka npousBoacrea.

o OpraHusauus Hay4YHo-UccnefoBaTeNbCKOW paboTbl HA-NPOU3BOACTBE.

o OpraHusauunst TeEXHU4EeCKOWN NOAroTOBKM NPOU3BOACTBA.

o OpraHusaunsi KOHCTPYKTOPCKOWM NOArOTOBKM NMPOM3BOACTBA.

o OpraHusauus TEXHOIOrMYeCKom NoAroTOBKM NPOM3BOACTBA.

o [InaHMpoBaHWe Hay4yHO-UCCNef0oBaTENbCKUX PAbOT U-TEXHUYECKOI NOAFOTOBKM NPOU3BOACTBA.

e HopmaTuBbl TPyAOBbIX 3aTpaT AN19 N/IaHUPOBaHUS paboT NO-TEXHWUYECKOMN MOArOTOBKM MPON3BOACTBA.
o CTPYKTYpHbI€e peLleHns Ans OpraHM3aLMm KOHCTPYKTOPCKO-TEXHONMOMMYECKUX paboT.

e ABTOMATM3aLMsA KOHCTPYKTOPCKO-TEXHOMOrMYECKMX paboT Ha-NPOM3BOACTBEHHOM NPeanpUsATUN.

Onepauuouublﬁ MEeHeA)XMEHT Ha{IpOU3BOACTBEHHOM NpeanpuaTun.

o Llenv n-3agaum onepaumoHHOro MeHeAXXMeHTa Ha-NPOU3BOACTBEHHOM MPEANPUATUN.

o CucTeMa onepaLMOoHHOro YNpaB/ieHUst Ha-NMPOM3BOACTBEHHOM NpeAnpuUsaTUn. MpuHLKNbI «4»: MepcoHan
(3HaHusa/HaBbIKK/KoMMNeTeHLMM)-— Mpouecchbl (kayecTBo/cebecToMMoCTb)-— Mpoueaypb! (KopnopaTuBHas
KynbTypa/MOTMBaLMSA/BOBNEYEHHOCTb)-— [paKTUKK (060py[0BaHUS/TEXHONOTUN)

o OnepaTUBHOE NPOU3BOACTBEHHOE MNaHUPOBaHMe.

KOHTpOsIb BbINONHEHUS N1AHOB U-TpadMKOB NPOU3BOACTBA.

o OnepaTUBHO-NPOM3BOACTBEHHOE NTaHUPOBAHWE:

[e]

3afauu copepxkaHue ornepaTMBHO-MPOU3BOACTBEHHOIO MNaHNPOBaHWS.
MexLexoBoe nnaHuposaHue.

BHyTpuLexoBoe nnaHnMposaHue.

[ucnetyepckuin, KOHTPOSb U-OMepaTUBHOE perynnmpoBaHue xofa NpoM3BoACTBa.

[}

o]

[e]

o ABTOMAaTM3auusa npoueccos nnaHMpoBaHWA NpoOU3BOACTBaA.
. YHpaBneHme npon3esoACTBEHHbIMU MOLLHOCTAMMU:

[e]

KoHuenumsa nnaHmpoBaHna MolHocTen. KoadhduumneHT ncnonb3oBaHusi NPOM3BOACTBEHHbIX MOLWHOCTEN. [lnarpamma AMaasymu.
OTnnyme 60nbLUMX U-Manblx NPeANPUATUIA B-ynpaBieHne NpoM3BoACTBEHHbIMU MOLHOCTIMU. [MBKOCTb NMPON3BOACTBEHHbIX
MOLLHOCTEN.

AnropuTtM pacueta Npon3BOACTBEHHOW MOLLHOCTW. [puMepbl pacyeTa A5 pa3fiMyHbIX MPOM3BOACTB.

o PacyeT NnoTpe6HOCTHW, N1aHMPOBaHNe 3arpy3ku U-KOHTPOJIb UCMOMb30BaHWs 060pYA0BaHMS.

OEE-— k03¢ durumneHT 3hpeKTUBHOrO UCNONb30BaHMs 060pyA0BaHMS.

ABTOMaTW3UPOBaHHbIE CUCTEMBI, yYUTbIBalOLMeE paboTy (Mof Harpy3kom, 63 Harpy3ku, OTKIIOHEHUs OT-HOPMbI, MPOCTOM W-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBAHUS.

[e]

[e]

o]

[e]

o brogxet nponseoacTea. KPUC-— knaccmudumkaTop pacxofoB U-MHBECTULNIA B-cpedy.

e YnpaBfieHVe Npon3BOACTBEHHOW CE6ECTOUMOCTb.

e MeToAbl pacyeTa u-aHanu3a pakTMyeckoin ce6ecTouMoCTu.

e BcTpavBaHMe NPOEKTOB NOBbIWEHNUA 3PHEKTUBHOCTH B-€XKEAHEBHYIO [EATENbHOCTM.

e [Tporpamma noBblILEeHNs onepaLnoHHON 3PHEeKTUBHOCTY NPeANpUATUS.

«Cuctema 20-kntoveit», Iwao Kabayashi.

e Busyanusauus nidopmauun. Metoabl Bu3yanusauuv nibopmauuu. Mpumepbl NpakTUYeCKoro NpUMeHeHus.
OpraHusauumsa MHboueHTpa Ha-NnpeanpuaTum.

Paspa6oTka napameTpoB 3hHeKTUBHOCTU OnepaLMoHHON AesiTENbHOCTU NPeanpUsATUs.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpaenatowmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MNMpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6€PeXIMBOro
NpOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3 (HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTUN, LMdPOBU3aLIMU NPOLLIECCOB yNpaBieHus
MaTeMaTUYyeCKOM MOJZleNIMpoBaHusi. ABTOP HayyHbIX cTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTu 6epexxIMBoro NponsBoAcTBa 1
o6pa3oBaTefibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy

CtpaHuuya: 3us 4
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DBA Doctor Business Administration, AnnnoMUpoBaHHbI GU3HEC-KOHCY/IbTAHT U 9KCMEPT B 06/1aCTW NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUSA NPOMbILLMEHHbIX MPEANPUATUIA B Poccum n 3a py6exxom, napTHep KoMmnaHum «<EN-VY
ENGINEERING», pykoBoguTenb NpakTUku «[1ponM3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHan 3pPeKTUBHOCTb».

CtpaHuua: 4 us 4



