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[MpaKTuyeckum Kypc gnsa pyKoBoauTenemn CTpyKTypHbIX
noapasaeneHuin: appeKTUBHOE yrpaBsieHNEe CTPYKTYPHbIM
noapasaenenHmeM. CosgaHue paboTocrnocobHON KOMaHAbI

MporpamMma Kypca npefcTaBisieT co60i Mofiesb NMoBbiLLeHNs 3hHEKTUBHOCTH paboTbl CTPYKTYPHOrO NoZpa3aesieHUIKOMMNaHum B
pesynbTaTe CO34aHUA €ANHOIO CTaHAapTa yNpaBfieHWsl ¥ NOATOTOBKM JIMHENHbIX PYKOBOAWUTENEN MO BONPOCaM OPraHU3aLoHHOMo
pa3BUTUS, ONepaTUBHOIO yrpaBieHnsl, GU3HEC-NIaHMPOBAHUS, SKOHOMUYECKON 3((HEKTUBHOCTU NOAPA3LAENEHNS, OLEHKU U
MOTMBUPOBaHUS MOAUYNHEHHDbIX. OTAeNIbHOe BHUMaHWe yeNnsieTcs BONpocam NoCcTPoeHUst paboToCNOCO6HOM KOMaHAbl.

[arta npoeepgenus: 21 - 24 pekabps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13376

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyueHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: . CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CTtoumocTb yyacTtusi: 57 800 py6.
[AnA yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuU o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O NOBbILWEHUM KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

[lna Koro npegHasHa4veH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHuid, cTaplunx (BeayLLmnx) MeHeaKepoB OTAEN0B U NoApasheneHuit.

Lienb 06y4yeHus

e MoBblLWeHMe 3 HEKTUBHOCTU paBoTbl CTPYKTYPHOTO NoApa3AeneHnst KoMNaHum,

e MOArOTOBKA JIMHEMHbIX PYKOBOAUTESEN MO BOMNPOCaM OpraH13aLMoHHOro Pas3BUTUS, ONepPaTUBHOTO yrpaB/ieHus, GU3Hec-
NNaHWpPOBaHWs, IKOHOMUYECKOM 3P PEKTUBHOCTYU Noapa3aeNeHus], OLEHKU U MOTUBUPOBAHUS MOAYMHEHHDIX,

e COBepLUEHCTBOBaHMWe yNpaB/ieHYeCKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILLEHWE YPOBHS JINYHOW KOMMNETEHLUN YYaCTHUKOB.

Ocob6eHHOCTM NporpaMmsil

Kypc npegycmaTpuBaeT akTUBHble GOPMbl 06YYEHUS: TPEHUHIY C peLLeHMEM KENCOB U NPaKTUKYMOB, aHanin3 paGounx CUTyaLmii,
rpynnoBble AUCKYCCUM, MEXTPYNNoBYH paboTy.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs1 y4aCTHUKMU Y3HAIOT:

o Kak cniaHupoBatb paboTy noapa3sfeneHus Ha OCHOoBe 0603HaYeHHbIX Leneit;

¢ Kak B3auMoAeincTBoBaTh C ApYrMuK NogpasaeneHMsMM KOMMNaHuuy;

e Kak noarotoButbcs v nposecTy ahdeKTUBHOE COBELLIaHME;

o Kak ynpaBnsaTb MOTUBaLMENR MOAUYNHEHHDIX;

¢ Kak NpMMeHATb pa3finyHble CTUAW IMAEPCTBa B 3aBUCMMOCTM OT CUTyaLnu;

¢ Kak genermposaTb NoIHOMOYUS;

o Kak nposecTu aththekTBHOE cobecefoBaHue C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb MOAYMHEHHBIX U NPEAOCTaBNATb 06PaTHYHO CBASb.
e [0OBbICAT YPOBEHb JINUHON KOMMETEHLMN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e HaBblku onepaTuBHOINO pyKoBOACTBaA: pa3BUTUE KNTHOYEBbIX KOMI'IeTeHLl,I/II?I pykoBoaUTeENA

YyacTve BO3MOXHO OTAE/NbHO B KaXXJOM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1.
Mo3sunumoHMpoBaHue CTPYKTYPHOro noapasfeneHus B paMmKax npeanpuaTus.

o KackagupoBaHue Lene 1 3afady KOMNaHuu SO YPOBHS CTPYKTYPHOro nogpasgenenus. CTpaTernieckuini U CUCTeMHbIN NOAXOA K
yrnpaBfieHUIo NoApasaeneHneM.

o [pUHLMMbI yNpaBfeHns Mo LensiM B paboTe noapasgeneHus. NpuMeHeHue cucteMbl c6anaHCcUpOBaHHbIX NokasaTenei. ®eHoMeH
paccevBaHus Lene.

o dopmMupoBaHuWE, pa3BUTHE U ONTUMMU3aLMUA OPraHN3aLMOHHON CTPYKTYpbI NoApa3AeNieHns B paMKax CTPYKTYpbl NpeanpuaTus.
MnaHWpoBaHWe YACNEHHOCTM 1 cocTaBa nepcoHana. MeToAb! BbiSBIEHWSI MOTPEGHOCTH B NepcoHare.

e [NoHATMe U Noka3aTenu ahpdHeKTUBHOCTM paboTbl NoapasaeneHns. GakTopbl NOBbIWeHUA 3DHEKTUBHOCTH, MOUCK PE3EPBOB.

o [IOKYMEHTbI, pernameHTUpytoLime paboTy noApasaeneHus: ynpaBneHyeckas 0TYETHOCTb, JOSKHOCTHbIE MHCTPYKLUM, MOJIOXKEHNE O
nogpa3saeneHuu.

MpakTUKyM: AHaNN3 OpraHW3aLUOHHbIX NaToONOMUNA.
OpraHu3auusa B3auMoaeincTens MeXay noapasgeneHusamu.

e BepTuKanbHoe 1 ropusoHTaNbHOE B3aMMOENCTBUE B CTPYKTYpe NPeanpusaTus.

o OpraHusauvs B3aMMOoAeiCcTB1s NoApasfeneHunii: pacnpefeneHme NoIHOMOYNiA, pasfeneHme OTBETCTBEHHOCTH, UCKIHOYEHNE
Ly6nupoBaHus GyHKLUIA. BO3SMOXHOCTM fienernpoBaHusi.

o OCTPOEHME FOPU3OHTANIbHOrO B3aMMOAENCTBUA MEXAY NoApa3feneHUs MU Ha OCHOBE NPOLIECCHOMO NOAX0Aa.

e MHCTpYMEeHTbI MPOLECCHOro YNpaBeHNs.

e OCHOBHble 1 BCIOMOraTesnbHble 6M3Hec-NpoLIecchl.

o CTpyKTypa M MaTpuL,a OTBETCTBEHHOCTU NOAPa3AeNeHus.

e Cny>ke6Hble hyHKLMM U JOHKHOCTHbIE 06513aHHOCTU COTPYAHWKOB, UX OT/IMYME.

MpakTukym: OnucaHue 6U3HeC-NPOLECCOB M pa3paboTka MaTpuLbl OTBETCTBEHHOCTU NoLpasfeneHus.
Ponb onepaTMBHOro NaaHUPOBaHUS B paboTe CTPYKTYPHOro noapa3sfenieHus.

o lNnaHvpoBaHue AeATeNbHOCTU NoApasfeneHuns Kak npopeccroHanbHas KOMNeTeHUMs pykoBoauTens. [letanvusaums nnaHoB
KOMMaHWK O YPOBHS CTPYKTYPHOrO NoApasfeneHus.

o DopMbI NNaHMPOBaHWSA U BUAbI M1aHOB: onepaTUBHOE, KaleHAapHOe, CTPYKTYPHOE NnyiaHMpoBaHue o6beMoB paboT.

o [MpUHLMMbI NNaHMPOBaHWS, MOMCKa U pacnpeaeneHnst pecypcoB.

e YueT GaKTopoB HeonpeaeneHHOCTH 1 GaKTOPOB p1CKa Npu MiaaHUpPOBaHUN.

CTpaHuua: 2 us 4
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o (DOprI KOHTPONA U OTYETHOCTU BbINOJIHEHNA NNAHOBbLIX 3ap,aHvu7|.
MpakTukyM: PaspaboTka nnaHa paboTbl noapasfaeneHus.

JeHb 2.

Mopaenb onepaTUBHOro pyKOBOACTBA CTPYKTYPHbIM NoAapasfaeneHmem.

e YnpaBrieHYeckasi KOMNETEHTHOCTb PYKOBOAUTENS, KakK hakTop addeKTUBHOCTU paboTbl NOApPa3AeneHus.

e 3ajauu v NpUOPUTETHI PyKOBOAUTENS. YNpaBneHune Yepes o6paTHYHO CBA3b.

o [paKTMYeCKni MeHe)KMEHT: 6anaHC MeXAay AenerMpoBaHMeM NoIHOMOYUA, OTBETCTBEHHOCTU U OpraHM3aunen KoHTponsa. CTpykTypa
9 heKTUBHOro AenernpoBaHus.

o OpraHusaunoHHble, SKOHOMUYECKME U COLMANbHO-NCUXONOMMYECKME METOAbI ONEPATMBHOMO yrnpaBeHus. Vx nabmpaTenbHOCTb.

o [IpUHLMNbI yNpaBieHWs No LesM OT MOCTaHOBKM 3aAay A0 KOHTPOS pe3ynbTaToBs.

e BHyTpudupMeHHble npoLleaypbl NPUHATAA YNpaBAEHYECKUX pelleHni. MHAuBMAYyanbHble U KONNEKTUBHbIE GOPMbI NPUHATUSI PELLIEHUIA.
OueHKa KayecTBa MPUHATbIX PeLUEHUN.

e YnpaBnieHne nameHeHMsaMuU. PaboTa ¢ ConpoTMBAEHMEM COTPYAHNKOB. Kak npoaBuraTb HEMONYNAPHbIE peLleHnn?

MpakTUKyMm: PasBUTUE HaBbIKOB ynpaB/ieHus Mo uenam. MNpaBunbHas NocTaHOBKa 3ajay cCoTpyaHUKaMm, ahdeKTUBHOe aenernpoBaHue,
BbI6OP METOAOB KOHTPOSA A/ Pa3fIMUHbIX yNpaBneHYecKux CUTyaL/ni.

YnpaBneHue appeKTUBHOCTbIO CTPYKTYPHOIO NoApa3AeneHus.

e Y710 Takoe ynpaeneHue adekTuBHOCTbIO paboThl (Performance management). KntoueBble nokasatenu addektusHocTu (KPI)
noapasfeneHns U COTPYAHMKOB: 0630pbl, CTaHAAPTbI, KAYECTBEHHbIE NOKa3aTesNu.

o CTpYKTypHOe nojpa3sfeneHue Kak LeHTp hopMUpoBaHus MpMEbINK 1 yyeTa 3aTpaT. OLeHKa 3KOHOMUYECKOh 9 HEeKTUBHOCTM
LeATEeNbHOCTU NoApasfieneHuns.

e YTO TaKoe KJItoueBble KOMMETEHLMMU: KOPMOPATUBHbIE, YNIPaBIeHYECKIE, IKCNEPTHBIE.

o MeToawuKa OLeHKM NnepcoHana B cucteMe ynpasneHust 3hheKkTUBHOCTbIO paboThbl.

e BbisiBNeHne pe3epBoB NoBbIleHUst aPHEKTUBHOCTU. 3afjaum U OTBETCTBEHHOCTb PYKOBOAUTENS.

e Buabl 1 GopMbl CTUMYNIMPOBaHUA TpyAa B NoapasfeneHnn. 3apaboTHas nnaTa B acrnekTe ahpPpeKTUBHOCTU paboTbl.

MpakTukym: Onpegenexune dyHkumin u KPI pykoBoguTenein nogpasgeneHuin.
AeHb 3.
Ponb pykoBoguTens B co3faHnumn paboTocnoco6Ho KoMaHbl.

o OYHKLUMM 1 3aa4n pyKOBOAMTENS. BbIGOp M UCMONb30BaHUE Pa3fiMyHbIX yNpaBieHYecKux CTUen B paMKax peLleHnst KOHKPETHbIX
3agay. CUTyaLMOHHOE PyKOBOLCTBO.

e MeToab! yrpaBieHYecKoro BO3AeNCTBUA Ha NOAUYMHEHHbIX. MPUHUMIBI M 3afja4un TpaHCNALUMKU NoBeleHYeCKUX CTaHAapToB
NOAYMHEHHBIM.

e YnpaBneHue no LeHHocTAM. PopMUpoBaHMe B KONIEKTUBE KOPNIOPATUBHbIX LIEHHOCTEN.

o CTpyKTypHOE noJpasaesieHune: rpynna unv koMmaHga? OpraHusaumsa KOMaHAHOro B3auMoencTBus. Kak co3faTb paboToCNOCO6HYHO
KoMaHzay.

e PerynuposaHue v pa3pelueHne KOHQJIMKTOB B TPYAOBOM KosnekTuse. Posib pyKOBOAUTENS B yperyMpoBaHuu KOHGIMKTOB.

MpakTuKyM: TeXHONOrMM NOCTPOEHMUS KOMaHZbI, HaBbIKM KOMaHA006pa30BaHus.
AeHb 4.
MoTuBauus u CTUMyNUPOBaHUE — UHCTPYMEHTbI 3¢ eKTUBHOro ynpaenieHus. OCHOBHble (paKTOpbl U MEeXaHU3Mbl MOTUBALIUK.

(] MaTepMaanoe N HemMaTepuanbHoOe CTUMYyNUpoBaHue. rpaHMleI MCNONb30BaHNS Haka3aHUn un noow,peHmZ.
. MOTVIBVIpyIOLIJ,aﬂ opraHun3auuda Tpyga, onnarta no pe3ynbratam pa6OTbI. nOCTpOEHVIe CUCTEMbI MOTMBaAL UM B COOTBETCTBUMU C
nHanBunayanbHbiMuU I'IOTpe6HOCTF|MVI COTPYAHUKOB.

MpakTukym: OLeHka 3HEeKTUBHOCTY Pa3INYHbIX CUCTEM BO3HArpaXxaeHus.
JInuHas 3 eKTUBHOCTb PYKOBOAUTENS.

o JINYHbI BKNag pykoBoauTens B 9bheKTUBHOCTb NoApa3fesieHus.

o CaMooLeHKa 1 KapbepHblii pocT. YNpaBeHue 1 nnaepcTBo.

¢ Mcnonb3oBaHne BHYTPEHHUX PECYPCOB PYKOBOAMTENSA KaK CNoco6 NoBbILWEHUA NPodeccuoHanbHOM KOMMETEHTHOCTU. b hEKTUBHBIN
CaMOMEHEKMEHT.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

CtpaHuuya: 3us 4
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MpaKTUKYOLWMIA KOHCY/IbTaHT B 06/1aCTV OPraHU3aLOHHOIO Pa3BUTUSA 1 YNPaBNEHWs NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
PeKpPYTUHroBoi komMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUM 3aMECTUTENS reHepanbHOro AvpekTopa u HRD B KOMNaHusAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnua AHaTtonbeBHa

BusHec TpeHep, KoyY, KOHCYNbTaHT B-chepe yrnpaBneHus, paboTbl c-NepcoHanom, npenogasatens MBA u-npesmaeHTCKon nporpaMmMe
NOArOTOBKM yrpaBfieHYeckux kagpos B3LL.

OnbIT paboTbi:

OnbIT paboTbl B-ynpaBieH4YeCKOM KOHCaNTUHIe C-AeUCTBYHOLLUMMU PYKOBOAUTENSAMMU U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepcKom paboTbl-— c-2008-ropa.

NnyHo nposena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccunm CHI .

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTre yrpaBneHYeCKUX KOMNeTeHUMi—obyyeHune TOM-cocTaBa U-NMHENHBIX pyKoBOAUTENEN, TnYHas 3P HEeKTUBHOCTD,
KOYUMHT, GU3HEC-COMNpPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (OHuoH), MAO SHEPTOMALLCMELICTAb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA->XEHb», UHTEPHELLHI1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumavus
«EBpoABTO», 000 MPYMMNA KOMIMAHUN «AUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMOPA POCCUW», MAO «Bbiboprckui cyfoctpoutenbHbln 3aBogy», 3A0 «Apxbid», 000 «Anapm MoTtopcy», 3A0
«TO-BpupxTayH», Mowkapana «busHec MHKy6aTop», MAO «TI'K-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi koMmnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«J'IYKOl7|ﬂ-HM)Keropop,Hed)TeoprCMHTe3», OAO «I"asnpomHedTb», KazaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL, P®-AO-«KoHuepH
«UHNN3nekTponpubop», AoMUHUCTpaLus ropoaa Canexapaa, AoMuHucTpaums ropoaa dpocnaens, UYTM «dpelinak ContoLeHcy,
AO-«0O[1K-KnumoB», MagnalnternationalRussia u-gp.

HOCOBEL Onua ApkagbeBHa

3KcnepT No MeXINYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrpaBfieH4ecKoin 3HEKTUBHOCTU U YIPaBNEHNIO YelIOBEYECKUMU
pecypcamu, opraHn3aLMOHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-lMeTep6yprckuit rocyaapCTBeHHbI yHUBepCUTET, haKybTeT NCUXONOrUK.
OnbIT paboTbl:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTueHoro TpeHepa ¢ 0AO «PX[», AK «<AJTIPOCA», OAO «<MEA®OH», OAO «IMCB» u gp.

e OMbIT NPOBEAEHUSA TPEHUHIOB A1 Pas/iMYHbIX NPOdEeCCMOHaNbHbIX FPYNM, B TOM YMCe AN PYKOBOAUTENEN MEANLIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1cMxonorusi neperoBopoBy, «dPhEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAUTESbY,
«[y6nmMyHoe BbICTynNeHne», «CosfaHne KOMaHabl», «TalM-MeHeLKMEHT», «YnpaBfieHne nsMeHeHUAMU», «[ICUXONormyeckmne acnekTbl
B paboTe C NpeTeH3nsAMM», <MICKYCCTBO YOeXAeHMs», ap.

CtpaHuua: 4 us 4
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