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dapmaueBTUYECKast TOrMCTUKa

Ha Kypce paccmaTpuBatoTcs nepeaoBble NPakTUKKU yNpaBieHns IOrMCTUYECKMMU npoLeccamu hapmaLeBTUYecKoro npeanpusatus
C yyeTOM Tpe6oBaHWUi Hagnexalmx npakTuk GMP, GDP, Tpe6oBaHWi MapKUPOBKM, COBPEMEHHbIE NOAX0Abl U TEXHONOTUN B
NJaHUPOBAHUM, CHABXEHWK, YIPaBNEHNM 3anacamu, XxpaHeHUW, TPaHCMOPTUPOBKU hapMaLieBTUYEeCKO NPOAYKLMY, OpraHu3aLms
«XOJSI0A0BbIX Lienei», Tpe6oBaHUA K MOCTPOEHMIO CUCTEMbI KauecTBa CKNafoB B hapMaLeBTVKe, BBOJ, B rpaXaaHCKuil 060poT.

[arta nposepenus: OTKpbiTasa garta

Bup ob6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCcblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

[ns y4yacTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-naysbl.

,U,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram o6yqum| cnywaTenu, ycnewHo npowejluimne UTorosyro attectayuto no nporpamme
o6yquvm, nosiyyaroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06beMe 24 yacoB (B COOTBETCTBUM C NIULEH3UNEN Ha npaeso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTU, BblgaHHOM LDenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

PykoBoguTtenei hapmaLeBTUYECKMX NPeANpUSaTUI, HapMANCTPUEbIOTOPOB, IMPEKTOPOR MO JIOTUCTUKE U YNPaB/IEHUIO LIENSMU NMOCTaBOK,
ZIMPEKTOPOB MO 3aKyrnkam, PyKOBOAWUTeNEeN NoApa3aeneHuii TIOrMCTUKY, TOTMCTUYECKUX OMEPATOPOB, PaBoTatoLLUX UMW NIaHUPYHOLLMX
COTPYZAHUYECTBO C hapMaLeBTUYECKUMM NPeANPUATUIMU.

Lienb o6y4yeHus

M3yunTb cTaHZapTbl yNpaBneHusi Ka4ecTBOM M YPOBHEM cepBUca B papMaLieBTUYECKOW TOTUCTUKE.

OCO6EHHOCTU NPOrpaMmbl

MpakTuyeckas YacTb Kypca BKJIOYaeT pa36op NpakTUYECKMX 3afjaHuii ONTUMU3aLMM NOTUCTUKM, TUMWYHBIX HECOOTBETCTBUIA, PaboTy ¢
OMPOCHUKaMMN KOHTPOJIbHO-HaL30PHbIX OPraHoB, MPOBOASALLMX NPOBEPKM Ha COOTBETCTBME OTPac/ieBbiM TPe60BaHNUAM, MOCTPOEHME
CcUCTeMbl MokasaTenei, pa3éop NpakTUYeCcKMX 3aaHuii y4aCTHUKOB CEMUHapa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHus cnyliaTenu:

o O3HAKOMSATCA C COBPEMEHHbIMU TEHAEHLUMNAMN B CbapMaLlEBTW-IECKOVI NIOrUCTUKeE 1 cnocob6amm NpoeKTnpoBaHNAa Sd)CbeKTVIBHbIX
CUCTEM.
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e MayyaT MeToAbl ONTUMU3ALUN JIOTUCTUYECKMX NPOLIECCOB.

e OCBOSIT COBPEMEHHbIE TEXHOJIOMMU U 060PYL0BaHME C yYETOM TPeGOBaHUI MAapPKUPOBKM U «XONOAOBBIX Lienei».
e M3yyaT MeTOAbl aBTOMaTM3aLMK yYeTa 1 yrnpaBfieHns NpoLeccamMm.

e CMOrYT BbICTPOWUTb CUCTEMY YNpPaBNEHUSI KAYECTBOM B JIOTMCTUKE HAa OCHOBE OTpacfieBbiX TPeGoBaHMiA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
CoBpeMeHHble Tpe6oBaHUA K-I0rUcTUKe hapmaL,eBTMYeCKOro NnpeAnpuaTus.

o JlorncTtuka v-ynpaBnieHve LensiMm NocTaBokK B-hapmaLeBTVKe, 6a30Bble MOHATUS U-ONpPeAeseHus.

e UcTopus co3pgaHus GxP n-akTyanbHble HOPMaTUBHbIE TPeBOBaHNA K-NOrUCTUKe hapMaLeBTUYeCKUX NpeanpuaTuit-PO, Tpe6oBaHus
Hagnexawnx npaktTmk EA3C.

o CepTudukauma n-ctTaHagapTUsaums onepaumii B-papmauesTudeckoi noructuke (ISO, Lean Production, GMP-GDP).

e MapkupoBka nekapcTBeHHbIx cpeacTB MAJIM. O6Lwee onMcaHne CUCTEMBbI, CTaTyC BHEAPEHMS.

o BHYTpEeHHUIA ayAnT COOTBETCTBUS IOTUCTUKM OTPAcNeBbIM TPeBGOBaHUAM U-IOrMCTUYECKUIA ayaAUT NpeanpusaTus. B-yuem pasHuua?
BHYTPEeHHWI N-BHELLHUI GEHYMAPKUHT.

o ABTOMAaTM3aums, cuctembl ERP n-SCM.

o AKTyasibHble TEHAEHLMN Pa3BUTUSA JIOTUCTUKMN papMaLeBTUYECKON NPOAYKLMUMN.

[MpakTukym: AHanu3 TekyLmnx I'IpO6J'IEM JIOMMCTUYECKOM CUCTEMbBI KOMMaHMM: MOMCK aNnbTepHaTUBHbIX KaHa/NoB NOCTaBOK
U-NOCTaBLLNKOB.

¢apmaueBTuqecKMe CKnagbl: Tp96OBaHMﬂ N-0CO6eHHOCTH.

e CUCTeMbI CKNTaANPOBaHMUSA JIeKapCTBEHHbIX NpenapaToB, TpPeboBaHWA N-OrpaHNyeHns, NPUHLMMbI y4yeTa xpaHeHus LIFO, FIFO, FEFO.

o [IpoeKkTUpoBaHue cknaja C-y4eToM 30H U-[BUXKEHUS TOBApOB.

o 0630p CYLLECTBYHOLLMX COBPEMEHHbIX CKNTafCKMX TEXHOIOMUIA: YeNOBEK K-TOBapy, TOBap K-4esoBeKy, aapecaLysi, TEXHONO0rmm
06paboTKM.

o WMS-— cuctembl, PyHKLMOHANIbHOCTb, OCHOBHbIEe TpeboBaHus. Jlyuiune npakTuku BHeapeHns WMS B-papmaLieBTUYECKON NOrMcTHKe.

e Tpe6oBaHWA K-MOMeLLEHNAM U-060py[0BaHUIO.

e Tpe6oBaHWA K-KOMMNbIOTEPU3NPOBAHHbIM CUCTEMAM.

o CaHWUTapHO-TUrMeHnYeckme TpeboBaHus K-cknagy (rMrneHa nepcoHana, ouMcTka NOMeLLEHNUI U-HOPMbI MO-MOLAEPXKAHUIO YNCTOTbI).

MpaKTuKyM: BbiGOp Mexay BO3MOXHbIMU CXeEMaMU OpraHu3aLun CKafCcKuxX onepawmii.
MepcoHan norucTuku papmaLeBTUYECKOro NpeAnpusaTUs.

e OpraHusauMoHHO-LITaTHas CTPYKTYpa, KBanudukauus, npaea n-oTBETCTBEHHOCTb MepcoHaa, NPMHUMUMbI yNpaB/ieHUa NepcoHanoMm.
e Ponb 0TBETCTBEHHOrO NiMLa cknaga, NpUHUMMIbI U-30Hbl OTBETCTBEHHOCTM.

o OCHOBHble rnokasaTenun nornucTuku, ncnonbsosanune KPI ans cosgaHma cucteMbl MOTUBaLMK NnepcoHana, ceasb KPI n-onnatbl Tpyaa.
e YnpaBfieHue no-uensam m-no-KoMneTeHUmnsiM, TEOpn MoTUBaLIMK, YpOBEHb 3PENIOCTM KOMaHAbI.

o DyHKUMUM KOHTPONS, OCTAaTOYHOCTb NPOTUB U36bITOYHOCTMY.

o GopMbl onnaTthbl TpyAa U-MOTUBaLMKM NepcoHana cknaga.

MpakTukym: PacueT nokasatens-— ypoBeHb cepBuca.

MpakTukyMm: PacyeT nokasaTtenei paboTbl fenapTaMeHTa JIOTUMCTUKN U-3aKyMOK A1 CUCTEMbI MOTUBALMM PaBOTHUKOB.
JeHb 2.

3aKynku u-ynpaeneHue 3anacamm Ha-papMaL,eBTUMECKOM NpeanpusaTUn.

o [Mpouecchbl NiaHNpoBaHMWs, COBPEMEHHbIE MNOAXOAbl U-TEXHONOTUM.

e 0630p TpeboBaHui GXP n-MCO k-paboTe c-noCTaBLLNKAMMU.

e Tpe6oBaHUS HaANeXaLUx NPaKkTUK K-BHELLHEMY 06eCneyYeHunIo U-ayTCOPCUHTY.

o KBanudukaums n-oLeHka nocTaBLLMKOB, peLleHns No-pesysibTaTtaM OLEHKM.

o 0630p TEXHONOMNI ynpaBfieHust 3anacamu, 3hHEeKTUBHOrO CHabXEHUS.

e Buabl 3anacos, kaTeropusauma accoptumenTa, ABC n-XYZ aHanus, onTUManbHbI pa3Mep 3akasa.
e 060payMBaeMocCTb U-Lpyrne nokasartesm kKayecTBa ynpaBeHns 3anacamu.

e PaboTa c-puckamu gedumunta n-HenMKBULOB.

CTpaHuua: 2 us 4



o MpMHUMMbI M-TPe6OBaHUSA K-paboTe C-ayTCOPCUHIOM.
e HanpaBneHus onTumMmusaLum: o6ecneyeHne COoTBETCTBUS TPE6OBaHMAM KauecTBa, MOBbILLEHNE HAAEXHOCTU 06ecneyeHus,
COKpaLLeH1e COBOKYMHOWM CTOMMOCTU BRafeHus.

MpakTukym: OLeHKa U-BbI6OP NOCTaBLLMKA C-TIOMOLLbIO METOAa PENTUHIOBOW OLIEHKW.
MpakTukym: PacyeT CTOMMOCTH OTCPOYKM OMnnaThl, NpuBeaeHne npeanoxeHus k-CCB.
MpakTukym: ABC-knaccudpukaums.

MpakTukyM: PacyeT onTuManbHOro pasmepa 3akasa.

XonopoBas uenb B-papmaL,eBTUUECKOI LieNoYKe NOCTaBOK.

o YPOBHM «X0JI0LOBOM Lienu», Tpe6oBaHuUsA K-060pyA0BaHUIO.

o Tpe6oBaHuWs K-TeMNepaTypHOMY PeXX1My TPaHCMOPTMPOBAHMUSA U-XpaHEHUA MeANLIMHCKUX MMMYHOGMOMOMMYECKMX NpenapaTos U-apyrux
NeKapCTBEHHbIX CPeACTB.

o TemnepaTypHOe KapTUpoBaHue.

o PekoMeHAaLMu NO-3aK/IHOYEHNIO AOrOBOPOB MOCTABOK B-4aCTu 06ecrneyeHmns «X01040BbIX Lienemny.

OeHb 3.
YnpaBneHue TPaHCNOPTOM U-yrNpaB/ieHUe TaMOXXEHHbIMM NpoLegypamMu Npu nepeBo3ske hapmaL,eBTMYECKOW NPoAaYyKL UK.

o TpaHCMopTHas XxapaKTepuCTMKa u-Knaccubukaums rpy3os, MX-COBMECTUMOCTb.

o MapLupyTu3aLms NepeBo30K U-CUCTEMbl MOHUTOPWHIa YCIIOBUIA NEPEBO3KU.

o ®aKTOpbI, BAUAOLLME Ha-KaYeCTBO U-CTOMMOCTb TPAHCMOPTHbIX YCIYT.

e ONTMMU3ALUA PaBoTbl TPAHCMOPTHO-TIOFMCTUYECKON CUCTEMbI MPEANPUATUA.

o KpuTepum Bbi6opa TPAHCMOPTHO-IOMMCTUYECKUX KOMIMaHWA.

o lNokasaTenn B-TPAHCMOPTHOW NOTMCTUKe, HanpaB/IEHWUs ONTUMU3ALIUU.

e OCO6EHHOCTU TAMOXEHHOTO 0(OPMJIEHNS U-KOHTPOJI MapKMPOBaHHbIX SIeKapCTBEHHbIX CPEACTB.

MocTpoeHune cucTembl kayecTBa B-oructuke (GxP), npoueccHbiii noaxon 1SO.

o Hapnexaume npaktuku GxP un-1SO.

e PernameHTtauus: onucaHme npoLeccoB, Tpe60BaHUS, NPUMEpbI.

o JIOKYMEHTbI NMO-XpaHEHUIO U-NEePEBO3KeE /IeKapCTBEHHbIX NpenapaToB.

o Jlornctuyeckue acnekTbl BO3BpaTa ToBapa n-0T3biBa NpoayKLmu.

o PUCKM B-NIOTUCTMKE WU-3aKyrKax. YnpasieHue puckamu (MoOHMMaHWe, OLeHKa, CTpaTernm paboTbl C-pucKamMum).

MpeTeH3noHHaA pa60Ta cbapmau,eBTuquKoro npeanpuaTus, ydactue JIOruCTukKu.

e Kak opraHnsoBaTb NpeTeH3MOHHYIO paboTy, MOC/ef0BaTeNbHOCTb paboT, Tpe6oBaHUS HagNeXaLlunX NPaKTuK.
« [poueaypa Bo3BpaTa ToBapa OT-K/IMEHTOB.
o lpoueaypa 0T3biBa NPOAYKLMM C-PbIHKA.

OonTumMm3sauumsa n3gepxxek, CBA3aHHbIX C-JIOFMCTUKOM U-CHabXKeHneM.

o [oBbILIEHWNE MPON3BOAMUTENBHOCTU TPYAA, 9PHEKTUBHOCTM Liener NoCTaBoK.

o ONTUMM3ALMS TEXHOMOMMYECKMX NpoLieccoB. MpUMeHeHWe NpuHLMna orpaHuyeHnii (Teopus MongpaTTa) M-aHanusa LeHHOCTH
onepauun.

e O6s3aTeNbHble NpoLUeAypbl KOHTPOJIA PUCKOB U-M3MEHEHUN.

e [po6neMbl Npy BHeAPEHUN METOAMK ONTUMMU3ALNN.

MpakTukyM: NpruMepbl ONTUMU3aLUN U3[EPXKEK POCCUNCKUX M-3anafHbIX KOMMAHUN.
AyauT COOTBETCTBUS JIOTUCTUYECKOI cuCTeMbl TpeboBaHMAM GxP.

o [pepayauT no-pernameHTam u-COlMam, ncnonb3oBaHMe ONpPoOCHbIX NMcToB P3H.
e PaboTa c-BHeLUHUMY ayAnTOpaMU U-perynsiToOpHbIMU OpraHamu.
e [NoAroToBKa U-4OKYMEHTapHOE COMPOBOXAEHME NPOBEPOK, CEPTUDMKALUN, TULEH3UPOBAHUS.

[lpenogaBaTenu

KANYBOBCKAS{ Jltopmuna BayecnaBoBHa

BusHec-TpeHep, akcnepT B cdhepe hapMaLeBTUYECKO 1 TPAHCMOPTHOM OMMCTUKM, OpraHU3aLmu Liernei NOCTaBoOK B COOTBETCTBUM C
Tpe6oBaHUAMYM cTaHgapTos GMP/GDP, ¢ onbiToM pa6oTbl Ha PYKOBOAALLMX LOJDKHOCTAX B BEAYLUMX GapMaLeBTUYECKMX KOMMaHUAX.
O6nagaTenb AUNIOMa 3a MHHOBALMOHHbIE pelleHus B IOTUCTUKE Ha KoHdepeHuun Pharmlogic, a Tak)ke NOCTOAHHbIN Y4aCTHUK

npodeccuoHanbHbIX KOHepeHLU 1 CeMUHAPOB MO NTOTUCTUKE U YNPaBEHMIO LieNsMU NOCTaBOK. ABTOP YYe6HbIX I'IpOI'paE\:/IM, Susd
TpaHuua: 3 ns
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KOHCYJIbTAHT B MPOEKTax C AiBEHAALATUIETHUM OMbITOM. TpeHep KPYMHbIX POCCUMACKMX U 3anafHbIX KOMMaHWii B 061aCTU SKCNEPTHbIX
KOMMETEHLMN.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue uensamun nocTaBokK;ayaAnT, MOCTPOEHNE, ONTUMMU3ALMA U ypaBieHUe NOrMCTUYECKON CUCTEMON KOMMNaHUW,
nogpasgeneHunamu YL, 3akynkamu B Npon3BOACTBEHHbIX M TOProBbiX KoMnaHusax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.AupekTop No ynpasfeHuto LiensiMmn noctaBok B dapmauesTnyeckon komnanum 000 «OxunOulu». 2015-2016 rr.
KoHcynbTaHT u pykoBoanTtenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLLme nocTbl B KomnaHusax Opudneim MpogakTce,
000 «Kaprunn», 000 «duwep», OAO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoanna oTaenom 3akynok, NOCTaBoK M NiaHMpOBaHuUS,
OTAENOM MO JIOrMCTUKeE 1 paboTe ¢ KNneHTamu. bbina AMpeKTOpoM Mo ynpaBneHnto LiensiMy NocTaBoK.

CtpaHuua: 4 us 4



