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PUHaHCOBbIN ANPEKTOP

CoBpeMeHHbIe ycnoBus TPebyroT OT (MHAHCOBbIX PYKOBOAWUTENEN ONepaTUBHOIO pearMpoBaHns Ha NOCTOSIHHbIE USMEHEHWS,
6bICTPOro NPUHATUA 3 EKTUBHDBIX aHTUKPUSUCHDIX PELLEHUI, BHELPEHMS KOMMIEKCHbBIX UHCTPYMEHTOB (hMHAHCUPOBaHUS
onepaumnoHHON feATeNlbHOCTU KOMMaHUM U MHBECTULIMOHHbIX NMPOEKTOB, KAYECTBEHHOrO ynpaBneHuss uHaHCOBbIMU PUCKaMMU,
NpUMeHeHUs1 HOBbIX, 3 (EeKTUBHbBIX NOAXOA0B K (PMHAHCOBOMY NAaHUPOBaHMIO, 6IOAXKETUPOBAHMIO, YNIPABIEHUIO fEHEXHbBIMU
cpeAcTBaMu M NpubbINbio KoMnaHuu. Kype npegocTaBnsieT BO3MOXHOCTb paCCMOTPETb Ha MPaKTUKe UHCTPYMEHTHI,
npuMeHsieMble PUHAHCOBBIMU AUPEKTOPAMM B YCITOBUSX NMPUHATUA aHTUKPU3UCHDBIX PeLleHnii U peannsaumm NpoeKToB
W3MEHEHUN.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc nosblleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOWM

Cpok obyyeHus: 5 fHel

MpopomkuTenbHocTb o6yyeHus: 404acos

MecTo npoBegeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o ntoram obydeHus cylaTeny, yCrnewHo npoLueALime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y 4OCTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

(MDUHaHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN GUHAHCOBbLIX AenapTaMeHTOB, TON MeHeAXXepoB, OTBeYaloLMUX 3a paboTy hUHAHCOBOW
CnyX6bl, AUPEKTOPOB MO KOPMNOPaTUBHBLIM GUHAHCAM, PyKOBOAUTENEW KOMMNAaHUK, hakTUYECKM BbINOHAOLWME bYHKLUU PUHAHCOBOIO
IMpeKTopa, PUHAHCOBbLIX KOHTPOJIEPOB, pyKoBoAMUTENEH HUHAHCOBO-9KOHOMUYECKMX CNY)KG; pyKoBOAMTENe! B 061acTU
yrnpaBneH4YecKoro yyeTa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHUK).

[TporpamMmma oby4yeHus

AeHb-1.

CoapemeHHoe KoprnopaTuBHOe€ ynpaBJieHue Kak CpeACTBO AOCTUXXEHUA CTpaTern4eCKux n-onepalmoHHbIX uenen.

o Ponb n-3agaun puHaHcoBoro avpekTopa (hbrHaHcoBoW cnyX6bl) B-GOpMUPOBaHUM CUCTEMbI 3DHEKTUBHOIO KOPMOPaTUBHOMO
ynpaBneHus,, B-NPUHATUM CTPaTErMyecKux yrpaBneHYeCKUX pelleHnii, peanm3aLmm NpoeKToB Pa3BUTUS], MPOEKTOB U3MEHEHWHN,
AHTUKPU3UCHbIX pelleHunit. MpuopuTesauuns NPOEKTOB Pa3BUTUA U-NPOEKTOB U3MEHEHWIA C-TOYKM 3PEHNS AOCTUXKEHUA PUHAHCOBBIX
Lenen n-ctpaTermyeckux Lenen KoMnaHum.

CTpaterusi ynpaBneHusi 6usHecom. CucTeMa CTpaTernyeckux Lenein u-3agad. CuctemMa kitodeBbIx nokasartenei gestensHocTu (KPI).
HepaspbiBHas cBs3b cTpaTermyeckmnx n-GuHaHCcoBbIX Lenen kKomnaHnu. CUCTEMHBbIA NoAX0A B-ynpaBneHun GuHaHcaMu KOMMNaHuu.
®duHaHcoBas cTpaTerusi kKomnaHuu: dopmupoBaHue duHaHcoBbIx Lenen, KPI no-BepTukanu ynpaeneHus. Kak ceszaTe KPI komnaHun
c-KPI noapasaenenuit, coTpyaHUKOB. OCHOBHbIe OLNGKM B-cTpaTeruu. becnoneaHocTb abCTpakTHbIX GOPMYAMPOBOK MpW ONpeaeneHnn
cTpaterun. CTOMT-N KOHLEHTPMPOBATLCA Ha-BTOPOCTEMNEHHbIX 3ajayax.
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¢ CucTema c6anaHcupoBaHHbIX nokasatenei (BSC). YTo BaxkHee: CTPeMUTENbHbIN POCT UM CTabunusaumns 6UsHeca, BbIXO4
Ha-MaKCUManbHy NPOU3BOAUTENILHOCTb UM CHUXXEHME cebecToMMocTu? NpoTuBopeune Lenen n-nokasartenen passutus. Kak
pa3paboTaTb KOMMeKC PUHAHCOBbIX NoKa3aTenei Ans oueHkn 3hdEeKTUBHOCTM AesiTENbHOCTM KOMMaHWUK.

o AHTMKPU3WCHOE YNpaBrieHNe, HaBbIKN NPUHATUS PELLEHWI B-yCNOBUSIX HeonpeaeneHHOCTU. MapKkepbl B-pUHAHCOBON OTYETHOCTM ANA
NPUHATUA 3PDEKTUBHBIX YNPaBNEHYECKUX PeLLeHUA HeUHAHCOBbIMU MeHEeXEpPaMU.

®duHaHCcoBas aHAIMTUKA KOPNOPaTUBHbIX PeLleHUi: aKTyaslbHble NPaKTUKU.

e YeM npaBusibHaa ¢hMHaHCOBasA aHaNUTUKa OT/IMYAETCs OT-aHann3a GUHaAHCOBOW OTYETHOCTM? Kakne TEXHONOMMN U-UHCTPYMEHTDI
NPUMEHAIOT NepeaoBble GUHAHCOBbIe AUPEKTOPbI A5 oLeHKM adhekTUBHOCTU KoMNaHun? KntoueBble GMHAHCOBbIE XapaKTEPUCTUKN
KOMMaHUM Ha-MPOTSXXEHNUN €€-KU3HEHHOMO LMKa: ApariBepbl PUCKOB, MOTOKU AEHEXHbIX CPEACTB U-7-BUA0B NPUObIIN.

¢ YnpaBfieHYeckasi OTYETHOCTb: OTKyZla 6paTh M-KaK YATaTb flaHHble AN aHanuaa. [pMMepbl 0TYETOB, KOTOPbIE 3aKPOKOT NOTPEGHOCTU
ynpaBfeHYecKoro yyeta. MeTofibl, KOTOPblE UCMONb3YOT KPYMHblE KOMMaHWK, YTo6bl cAenaTh YNpaBieHYECKYO OTYETHOCTb YA06HOM.

e DVHaHCOBbI aHaNN3: YTO HYXHO 3HaTb nNpodeccroHany. CoBpeMeHHasi MoZenb GUHaHCOBOro aHannsa KomMnaHun. Kakue MeTpukm
U-TUNoTE3bl UCMONb30BaTh A8 (MHAHCOBOrO aHanmaa. ®MHaHCOBbIN aHanus AaHHbix B-Excel n-8-Power Bl. Kak 6bICTpo cpaBHUTH
nokasaTenu pasHbix NepuofoB. Kak ¢hunbTpoBaTb U-aHanU3MpoBaTb Gonblune faHHble.

e Kakue duHaHcoBble nokasatenu chopM1poBaTh /i pasHbIX KaTeropui Nob3oBaTtenei: Co6CTBEHHUKOB 6M3HECa, TON-MeHEKepoB,
pyKOBOAWTENE CpefHero 3BeHa, MHBECTOPOB, KPeAWTOPOB, NOCTaBLLMKOB.

o PaHHs AMarHocTuka n-npodunakTuka KpU3UCHbIX ABMEHUN B-OUHAHCOBOW AeATeNIbHOCTY NpeanpusaTus. Kak addekTMBHO NpoBecTy
aHann3 OTYETHOCTY ANS BbISIBIEHUS KPUSUCHDBIX SABJIEHUIA B-KOMMaHUW. AHanu3 AeidCTBYHOLMX MEXaHU3MOB YNpaB/ieHUsl pecypcamu.

o OcyLlecTBNEHWE MOHUTOPUHIA DUHAHCOBO-3KOHOMMUYECKOFO COCTOSIHUA NMPEeANPUATUS C-LeNbio UCCNefoBaHUS Y3KUX MeCT
U-NOTEeHLMaNbHbIX BO3MOXHOCTel pocTa. [MocTpoeHue KapTbl PUCKOB U-hopMrpoBaHMe Npo6neMHoro nonsi. PaspaboTka
3 HeKTUBHbIX ynpaBfieHYeCKUX PELLEHNI HAa-OCHOBE Pe3yibTaTOB MOHUTOPUHTa.

o OueHKa h1HaHCOBOro COCTOSIHUA NMPeAnpPUATUS NO-KNHOYEBbIM GUHAHCOBbLIM NokasaTtensam. OueHka GpUHAHCOBOro NoTeHumana
opraHusaumu ansa peanusauum NPoeKTOB U3MEHEHUIA. YNpaBneHne 6U3HECOM U-bUHaHCaMV MO-KNHOYEBLIM GU3HEC-NIOKA3aTENSIM.

e Kak npoBecTu oLieHKY 3 (HEKTUBHOCTM NPOEKTOB U3MEHEHMUIA.

®duHaHCcoBO-9KOHOMMUYecKas cnyx6a (PIC): 6u3Hec-npoLecchbl, pernaMeHTbl, pa3BuTie NpodeccuoHanbHbIX KOMNETeHLUNA
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBneHue.

e Ponb pUHaAHCOBbIX 6U3HEC-NPOLLECCOB B-ynpaB/ieHnn KoMnaHuen. Bsaumogeiicteue nogpasaenenuit @3C c-co6CTBEHHUKAMMU, TOM-

MeHeayKepaMun KOMNaHuu, pyKoBoAUTENSAMU CPefHEro 3BeHa, COTPYAHUKAMM.

dopmupoBaHue ahHeKTUBHON HGUHAHCOBO-9KOHOMUYECKON MHDOPMaLUK AN NPUHSTUS YNPaBEHYECKMX PELLEHWIA: KaK MOArOTOBUTb

6bICTPO U-KaYECTBEHHO Tpebyemyto Hdopmaumtio. Yyactue ®IC B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKasaTenen

3 PeKTMBHOCTH APYrux noapasaeneHuni.

OnTMMM3aums 6U3HeC-NPoLLEcCoB (PMHAHCOBO-3KOHOMUYECKOW CNyx6bl. PernaMeHTbl, pa3BuTue npodeccrmoHanbHblX KOMMETEHLMIA

coTpyaHukoB @3C. OueHka KayecTBa ynpaB/ieHYeCKnX OTHETOB.

e HbopmaLumoHHoe obecneveHne paboTbl PIC. Kakoi gonxkHa 6bITb cucteMa c6opa n-06paboTkn MHGopmMauumm. Kak npuHumMaTtb
adeKTMBHbIE yNpaBieHYecKMe peLLleHnst Ha-0CHoBe MHaHCOoBOW UHdopmaLmu. TpeboBaHus K-uHbopmMauun. HeonpeaeneHHOCTb,
CNOXHOCTb, MOTUBaUMS K-AENCTBUIO. [TCUXONOrMyeckne acnekTbl NPUHATUA peLLeHUn. YnpaBneHue nHpopmawmen.

e ABTOMAaTM3aLMsi NPOLLeCCOB BIOAXETUPOBAHMS U-yNpaBNeHYECKON OTYETHOCTH

AyauT TeKyLLMX 6M3HeC-NpoLieccoB B-AeNCTBYOLLEN cucTeMe BroayxeTnpoBaHus. dopmupoBaHue pUHaHCOBOM Mofenu 6u3Heca

KOMNaHuu. AHanu3 opraHM3aLoHHOW U-bUHAHCOBOW CTPYKTYPbl KOMMaHMU C-TOYKU 3PeHUS [OCTUXEHUA CTpaTernyecknx Lenen.

dopMupoBaHue nnu oNTMMU3aLms AencTBytoLelt UHAHCOBOMW CTPYKTYpbI, 3aKpenieHne LeHTPoB MHAHCOBOW OTBETCTBEHHOCTY.

e Pa3paboTka nnaHa aBTomMaTn3aLum NpoLeccoB GI0AKETUPOBaHNSA, albboMa BI0XETHbIX POPM, yNpaBieHYECKUX OTYETOB,
aHanuMTUYecKunx nokasaTenei. PaspaboTka faHHbIX YNpaBIeHYeCKoro yyeTa, opMmMpoBaHue CrpaBoYHMKOB M-TabnuL, OLEeHKa
COOTBETCTBUSA C-AaHHbIMK ByxranTepckoro yyeTta. PazpaboTka anropuTMOB CUCTEMbI GHOPKETUPOBAHUS, YCTAHOB/IEHUE PErNTAMEHTOB.

o [pumepbl aBTOMaTU3aLMM NPOLIECCOB 6HOAXKETUPOBAHUS U-yrpaBfeHYeCKON OTYETHOCTM.

PesynbTaTbl aBTOMaTU3auun. MMNopT AaHHbIX. BO3MOXHOCTN 06paboTKM M-KOHCONUAaLMM Pa3poO3HEHHbIX AaHHbIX B-eAUHYHO 6a3y.

MpyHUMNBI CO38aHUS HarNsiAHOM MHTEPaKTUBHOW OTYeTHOCTU. PaboTa c-AMarpaMmMamu: MocTpoeHune u-popmatmpoBaHue. MNoctpoeHue

OTYETOB C-pasINYHbIMK cpe3aMu aHanuTuMKu. 06paboTka 60nbLUMX 06beMoB UHDOpMaLMKU. Co3aaHne MHTePaKTUBHbIX NaHenewn

KtoYeBbIxX NokasaTteneit. MNpumepbl dopmupoBaHust ahdekTUBHOK MHDOPMaALMOHHOK NaHenu pykoBoauTens (MOHUTOP PyKOBOAUTENSA

LNsi IPUHSITUS ONEPaTUBHbIX PELLIEHUI).

AHTUKpPU3UCHOE 6loa)KeTUpPOBaHMe (CLieHapHoe).

e PaspaboTka NporpaMmbl aHTUKPU3UCHDIX U-MPOGUNAKTUYECKUX MEPONPUATUIA: POJib U-3aaun hMHAHCOBOIO AUpeKTopa U-PUHaHCOBOM
CNnyX6bl. AHTUKPU3WNCHaA cTpaTerus: oLeHka BblbpaHHOro BapmaHTa. KoppekTMpoBKa CTpaTernm B-3aBUCUMOCTU OT-YPOBHS CIOXKHOCTH
9KOHOMMYECKOM CUTYaLUn.

o ClLeHapHoe 6lo4KeTUpoBaHMe: pa3paboTka aflbTepHaTUBHbIX BapuaHTOB 6Lo[yKeTa Noj, pa3Hble CLEHApUM Pa3BUTUS KOMMAHUK
W-BHELLHEeN 93KOHOMUYECKON CuTyauuu.

e BHegpeHue MHCTPYMEHTOB MaTeMaTUYeCKOro MOAENMPOBaHNSA ANs pa3paboTKM MTMOKMX 6I04XKeTOB n-aHannsa oTKIoOHeHUI. MpuMepbl
CLIeHapHbIX BHOAXKETOB.

MpakKTuKyMm: MNprMep MOHUTOPUHIa GUHAHCOBO-9KOHOMMUYECKOIO COCTOSHUSA MPEANPUATUSA C-Liefblo UCCNef0BaHUsS Y3KUX MecT
N-NoTeHLMasnbHbIX BO3MOXHOCTeN pocTa. MNocTpoeHre KapTbl pUCKOB U-PpopMUpOoBaHMe Npo6eMHOro nonsi. PaspaboTka ahheKTUBHbIX
yrnpaBneHYeCcKUX peLleHuii Ha-0OCHOBE Pe3yibTaTOB MOHUTOPUHTa.
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MpakTukyMm: PaccMOTpeHWe NnpuMepa aHTUKPU3UCHOTO BtogykeTa (cLueHapHoe 61oIpKeTUPOBaHWE). AHanM3 OTKIIOHEHWI BloaxeTa Ans
BbIIBJ/IEHUS| PUCKOB U-hOPMMPOBAHUNA YNPaB/IEHYECKNX PeLUEHWA.

JAeHb-2.
YnpaBneHue feHeXXHbIMU cpeacTBaMu. MnaHupoBaHue, aHanu3s, KOHTPO/b AEHEXHbIX MOTOKOB.

o [ocTpoeHune apHeKTUBHON CUCTEMBI YNIPaABIEHNSA AEHEXHbIMMU NOTOKaMu. [pu3Haku geduumnta AeHexHbIx cpeacTs. Kakume
ynpaBneHYeCcKne peLleHnst BASAIOT Ha-A4epUUUT feHEeXHbIX CPeaCcTB. AHaNU3 AeHEXHbIX MOTOKOB NPSIMbIM U-KOCBEHHbIM METOLOM ANA
OLIeHKU BNMSIHUS yrpaBieHYeCKUX PELLEeHUI Ha-AedUUNUT UK U3BbITOK fEHEXHbIX CPeACTB.

o OMHAHCOBbIN LMK KaK MHANKATOP 3hdEKTUBHOIO ynpaB/ieHNA AeHEXHbIMU CpeacTBaMU. MHCTPYMEHTbI MOBbIWEHUS KOSPdULMEHTa
060paYMBaEMOCTU LEHEXHbIX CPELCTB.

o Kak ynpaBnsTb JeHeXxHbIMU noTokamu. MNnaTexHblit kaneHgapb. Kak n3éexxatb KacCcoBblx pas3pbiBOB. [JoNrocpoyHblie
(cTpaTernyeckue) n-kpaTKoCpoyHble (onepaTUBHbIE) MEPbI MO-YBENMYEHNIO AEHEXHOTO NoToKa. Kak ynpaBnsaTb KacCcoBbIMU
paspbiBaMU. UCTOUYHMKM DMHAHCUPOBAHUS KaCCOBbIX pPa3pbiBOB.

o BrofKeT ABMXEHUS feHexHbIX cpeacTs (BAAC) Kak MHCTPYMEHT ynpaBneHus huHaHCOBbIMU NOTOKaMM NpeanpusTus. BsanmocBsiab
BAAC c-apyrumu 6rogxkeTamm npeanpusatus. PaspaboTka 6rogKeTa ABUMXXEHUSA LEHEXHbIX CPEACTB NPSAMbIM U-KOCBEHHBIM METOL,0M
(B4AC). CueHapHoe NnaHWpoBaHWe 6roaXeTa ABUXeHUs feHexHbIx cpeacTs (BAAC). TunmuHble owmnbku npu coctaBneHun bAC.
BHeceHMWe n3MeHeHWI B-6104)KeTbl B-HECTabWNbHbIX SKOHOMUYECKUX YCIIOBUSAX.

e PacuyeT IMKBUAHOrO AEHEXHOro NOoTOKa. BoccTaHOBNEHME NNaTeXXecnocobHOCTU U-PUHAHCOBOWM YCTONYMBOCTU KOMMAHUN.
YnpaBneHue ocTaTKkamMu feHeXHbIX CPpeACTB Ha-cyeTax. PacyeT onTMManbHOro octaTka feHeXHbIX CpeacTB.

o CocTaBneHve KapTbl PUCKOB U-ynpaBrieHne GUHaHCOBbIMU PUCKaMU B-CUCTEME YNpaB/ieHWs AeHEeXHbIMU cpeicTBaMU (NPOLLEHTHbIMY,
KpeAWTHbIMMU, LLeHOBbIMU PUCKaMU, PUCKOM MaTEXeCNOCOBHOCTU (TMKBUAHOCTM) U-POYMMM). YNpaBieHWe NMUKBUAHOCTbIO
N-NNaTeXecnoco6HOCTbIO KOMMNAaHMKU. KOHTPOb puUcka IMKBUAHOCTM.

¢ YnpaBfieHve pa3MeLLleHneM CBO6OHbIX OCTAaTKOB AE€HEXHbIX CPeICTB-— OBEPHANT, Aerno3uT U-Apyrne 6aHKOBCKNE MHCTPYMEHTbI
nosly4YeHnss fOX0A0B.

YnpaBneHue Ae61MTOPCKOI 3aA0/MKEHHOCTbIO Ans (HOPMUPOBAHMA NIMKBUAHOIO AEHEXXHOro NoToKa.

e BnusaHne febuUTopcKoi 3aj0/HKEHHOCTHN Ha-(popMrpoBaHme IMKBUAHOMO AeHEXHOro noToka. Kak paccuntaTb CTOMMOCTb Ae6UTOPCKOM
3af0mKeHHoCcTU. OLeHKa BUSIHUS Ae6UTOPCKOMN 3a0/IXEHHOCTU Ha-pPEHTAbeIbHOCTb CAENKM/NPOEKTa.

e VCTOYHUKM PUHAHCHPOBaHWA AeBUTOPCKON 3af0/MKeHHOCTU. Kakune pelueHnst MpUHUMaeT UHAHCOBbIN AUPEKTOP: «<KPeAUT Un
cob6CTBEHHbIE CpeacTBa A1 GUHaAHCUPOBaHNA AeBUTOPCKON 3a0KEHHOCTUY, «<CKUAKA UK Npeaonnarta npu pabore
Cc-NoKynaTensiMm», «<oNTUMasbHbI 06beM [e6UTOPCKOMN 3aL0/MKEHHOCTM A1 NOBbILEHNA KOHKYPEHTOCMOCOBHOCTU KOMMaHUM.

¢ [naHMpoBaHWe CTPYKTYpbl Ae6UTOPCKON 3aA0/MKEeHHOCTU. Bbibop nokasaTeneii AnA KOHTPOJA CTPYKTYpbl fe6UTOPCKOWM
3a[0/1XKeHHOCTU. IHCTPYMEHTbI A8 TeKyLL,ero MOHUTOPUHIa Ae6UTOpCKON 3a0/IXeHHOCTU. MapKepbl NPUBANXKeHWUS PUCKOB
NPOCPOYEHHON [e6UTOPCKON 3al0/HKEHHOCTM. [OCTPOEHNE KOMMIAeHC-CUCTEMbI: NPoBepKa Ha-hakTopbl pucka BO3HUKHOBEHUS
NPOCPOYEHHON KPEeANTOPCKOW 3af0/MKEHHOCTH.

e OpraHusauuvs AoroBopHoi paboTbl A5 MUHUMU3aLMM PUCKOB BO3HWKHOBEHWSA NPOCPOYEHHON [eOUTOPCKOW 3a40/KEHHOCTMH.
MocneacTBus oWMG0K Npu ohopMIeHUN AOroBopa.

o OWW6KHM N-310ynoTpebaeHns COTPYAHUKOB, NPUBOAALLNE K-BOSHUKHOBEHUIO MPOCPOYEHHON [e6UTOPCKOW 3a40/HKEHHOCTN. KOHTpOb
co6N0feHNA COTPYAHUKAMM CTaHAapTOB AeNCTBUI NPY HapYLLUEHUW KOHTPareHTOM JOrOBOPHbIX 06513aTeNbCTB.

o OpraHusauus Ha-NnpeanpuATAM CUCTEMBbI yrpaBfieHNsa Ae6UTOPCKOM 3aA0MKEHHOCTbIO N-NPOGUNaKTUKN BOSHUKHOBEHMWS
NMPOCPOYEHHON Je6UTOPCKONM 3a40/HKEHHOCTN. KOHTPOIbHbIE TOYKKU. KOHTPOb MPOCPOYEHHON n-6e3HafeXHON [e6UTOPCKOWA
3a[10/HKEHHOCTMU.

¢ OrHaHcoBble NOKasaTeny Ans oLueHKN 3hheKTUBHOCTH ynpaBieHns Ae6UTOPCKON 3af,0/MKEHHOCTBIO N-ee-BUAHNA Ha-NIMKBUAHbIN
JleHEeXHbIW MOTOK.

e PeecTp cTapeHus fe6UTOPCKOW 3aj0/HKEHHOCTU: KakK NMPOBECTW BCECTOPOHHMI aHanus febutopoB. MNoaxoabl K-NpoBepke
KOHTpareHToB A1 NPUHATUA PeLUEeHNI No-KpeanToBaHWIo. KpuTepun oLeHKn AebnuTopoB, paHXXMPOBaHUE KITMEHTOB C-PUMEHEHNEM
PVICK-OPUEHTUPOBAHHOMO NMOAXOAA.

e PaspaboTka KpeauTHON NOAUTUKKN KomnaHun. OLeHKa Lenecoobpa3HoCTV KOMMEPYECKOT0 KpeAUTOBaHMUS.

KasHauelicTBO: cboxyc Ha-{1/1aTe)Xecnoco6HOCTb -NTMKBUAHOCTD.

e KasHaueiickue n-prHaHcoBble onepaummn komnanum. OpraHnsaums paboTbl KadHauyelcTBa KOMMaHUWU. ANroput™ paboTbl KadHavyencTBa
(dunHaHcoBoro otaena c-hyHKUMUAMM KasHaveincTea). PernaMeHT B3auMOoLeNCTBUS KadHaYelncTBa C-APYrMMU NoapasaeNieHnsiMu
KomnaHun. ABTOMaTu3auusa kasHavyencTsa. LleHTpann3aums y4eTHbIX U-pacyeTHbIX PYHKLMUIA B-XONIANHIaxX U-rpyrnax KoMmnaHui.
OpraHusaunoHHble U-OPUANYECKME acreKTbl CO3AaHuNs LLeHTPanM30BaHHOW Byxrantepum n-kasHayencTaa.

o [paKTVKKM ynpaBieHns feHeXHbIMU CpeAcTBaMu B-paboTe kasHavencTBa. BsanmooTHoleHnsA c-6aHkamu. OpraHnsaums npolecca
nocTynneHui n-nnatexxen. Pabpuka nnaTexxen Kak HEOTbEMIIEMAs YacTb LIEHTPaM30BaHHOMo KasHavyelncTBa. EAnHble pacyeTHble
LeHTpbl. MIHCTPYMEHTbI KpaTKOCPOYHOIO MHBECTMPOBaHUA. KaL-NynuHr Kak addeKTMBHaA cuctema pacrnpegeneHns JeHexHbIX
cpencTB. Micnonb3oBaHue CBOMOB Ha-hMHAaHCOBOM pblHKe. Kak opraHn3oBaTb HETTUHT (B3aMmopacyeT). AGMUHUCTPUPOBaHUe
BHYTPUrpynmnoBoro puHaHCUpoBaHUs U-3aiMOB.

e PaboTa c-hb1HaHCOBbIMU OpraHM3auuaMu-— 6aHKamu, IM3NHIOBbIMWU KOMNaHUAMMU. MnaHnpoBaHne n-06cnyxnsaHmne KpeamTHOro
nopTdens KoMNaHuu, BUAbI N-0CO6EHHOCTH KPeMTHbIX AOrOBOPOB, BUAbI 0becneyeHns 0683aTenbCeTs, MOArOTOBKa AOKYMEHTaLUn
no-sanpocam 6aHKOB, aHa/IM3 PUCKOB 3aeMLLMKA, MPaBa 3aeEMLLMKOB U-KPEAUTOPOB. YYeT peecTpa KpeAUTHbIX 063aTeNbCTB, KOHTPOsIb
rpadvKoB NoralleHns KpeauTOB N-IM3NHIOBbIX NaTexewn, UCNONHEHNss KOBEHAHTOB KPeAUTHbIX [JOrOBOPOB.
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¢ Kak KpeauTHble OpraH13aLum npoBoAsT GUHAHCOBbI MOHUTOPUHT NPeAnpUATUA-— NPUHLMIbI OTHECEHUA ONepaLuit/KINeHToB
K-KaTeropum COMHUTESIbHbIX, MPUYMHbI OTKa30B 6aHKOB B-POBEAEHUM OMnepaLnit U-6110KMPOBKM pacyeTHbIX CYETOB, MOCTPOEHMe
atbdeKTUBHON BUHAHCOBOM NOTMCTUKM B-TPYNNax KOMMaHWii, MexaH13Mbl peabuimtauum komnanuin. MHdopmMaLmnoHHas 6e30nacHoOCTb
B-3JIEKTPOHHbIX MMAaTEXHbIX cucTeMax. TpeboBaHuUs K-CUCTeMe 6e3HaNMYHbIX MaTexXel. YNpaBneHue puckamm B-kasHayencTee.

e OCHOBbI (haKTOPUHIOBbIX OMepaLmii. YTo Takoe HakTOPUHI U-KaKue 3afadm Cc-ero NOMOLLbIO BbINOHAOT CleuuanmucTbl B-061actu
yrnpaBfieHust 6u3HecoM. MIHCTPYMEHTbI haKTOpUHra B-CUCTEME yrpaB/ieHnst 060POTHbLIM KanuTanoM KOMMaHuu. PUCKK GpaKTOPUHIOBbIX
onepauui. Cnoco6bl OLEHKM, METOAbI U-MHCTPYMEHTbI PErYIMPOBaHUSi PUCKOB B-NpoLiecce 3ak/toueHnst GakTOPUHIOBOro COraLleHus.
MpUHLUMMbI GUHAHCOBOrO aHaM3a y4acTHUKOB (haKTOPUHIOBbIX CAENOK (KNMEHTOB U-4e6UTOPOB).

MpakTukyMm: MocTpoeHWe n-aHanus Grofxera ABUXEHUA AeHEXHbIX CPeAcTB (cLueHapHoe 6loaKeTUpoBaHue). OLeHKa BIUSAHUS
ynpaBJ/IeHYeCKUX peLLeHNi Ha-AedULNT MK N3BbITOK IEHEXHbIX CPEACTB.

MpakTukym: AHanun3 1e6UTOpPCKO 3aJ0NMKEHHOCTU U-PopMUpoBaHUE 3HEKTUBHON KPEAUTHON NOMUTUKM C-UCMONIb30BAHUEM CUCTEMDI
KJH0YeBbIX MoKasaTesniei 4eATeNIbHOCTU KOMMaHun.

AeHb-3.
WHCTpyMeHTbI ynpaBneHust Npubbuiblo KOMNaHuU. CTpYKTypu3auusa 3aTpaT M-pe3ynbTaToB.

o OpdekTUBHOE ynpasneHne NpubbIIbo KOMNaHUN.-7-BUA0B NpMobINn. Kak npaBuibHO aHanmM3mpoBaTh OTYET O-pUHAHCOBbIX
pesynbTaTax. YnpaBneH4eckas 0TYETHOCTb, HeobxoAnMas Assi aHanusa spHekTMBHOCTU HOPMUPOBAHUS U-yrpaBiieHUs NPUObINbLO
KOMNaHuw.

o Kak chopmmnpoBaTb CUCTEMY pacyeTOB 3aTpaT U-pe3yNibTaToB, OPUEHTUPOBAHHYIO Ha-NOATOTOBKY MHbOPMaLUK ANA NPUHATUS
peLLeHuUii No-ynpaBieHNIo NPU6GbINbIO. OLleHKa BAUAHWUA CTPaTErmMyecKux n-onepaumoHHbIX HGakTopoB Ha-GopMupoBaHue Lenu
no-npuébIIN. MeTofbl U-KPUTEPUM NPUHATUS PELLEHWIA NO-yNpaBeHNo 7-BuaamMm Npubblin B-COOTBETCTBUK C-NPUHLMMNAMU
ynpaBiieHYeCKOro yyeta U-KOHTPOJIINHTa.

e Tunonorus 3atpar. [oaxoAbl K-ynpaBaeHUto NepeMeHHbIMU U-NOCTOSAHHBbIMK 3aTpaTaMu. MeToAbl pacyeTa ce6ecTOMMOCTU Ha-OCHOBE
npvHLMna nonHbIx 3atpat (Absorption-costing) u-npsambix 3aTpaT (Direct-costing) u-ux-BnusiHue Ha-Npu6bbib. OnpefieneHune nokasaTens
Map)XVMHanbHoM NpuBbINK (CyMMbI NOKPbITUS) U-€r0 9KOHOMMUYECKOE COAEPXKaHUE AN OLLEHKU Pe3yNbTaTMBHOCTM NPOAAX KOMMaHUK.

o O6Llas cxema MO3TanHOro pacyeTa yrnpaBieHYecKon Npu6bbInu. Bolibop KpuTepues NpUHATUA 3P HEKTUBHBIX PELLEHWNI NPU YNpaBaeHUn
NpUGbLINBLIO KOMNaHWMK.

e OnepauuoHHbIN aHanus. AHanu3 nokasarenen B-Touke 6e3y6bITOYHOCTU. PacyeT TOUKM 6e3y6bITOYHOCTU AJ1S MHOTOHOMEHK1IaTypHOro
npoussopcTBa. lNpumeHeHne ABC-aHanusa npu oueHke 3hdeKTUBHOCTM OnepaLuoHHON AesiTeNbHOCTM KOMMaHuW. Mcnonb3oBaHue
pe3ynbTaToB OMNepaLMoOHHOro aHanmaa Ajs NPUHATUA ynpaBieHYeckux peweHmin. GopmupoBaHne MaTpuLibl MPofaX Ha-0CHOBE
pesynbTaToB OMepaunoHHOro aHanmaa. OueHka pesyibTaTUBHOCTM MaTpULbl MPOAAX B-YCOBUAX HANIMUYNSA Y3KUX MeCT
B-npousBoAcTBe. [pUHSTUE peLLeHuii 0-[OMOSIHUTENIbHOM 3aKase, CPOYHOM 3aKa3e: OLleHKa 3KOHOMUYECKO LienecoobpasHoCTy.

o dopmMupoBaHME CUCTEMbI PAacYETOB 3aTpaT U-pesyNibTaToB BO-B3aMMOCBA3W C-OU3HEC-CTPYKTYpoi NnpeanpusaTus. PacuyeT 3atpat
no-afieMeHTaM, BUZam, ctaTbsiM. PacueT 3aTpaT no-mMectaM ux-803HMkHoBeHusi (MB3), LeHTpam 3aTpar, nogpa3zeneHnsMm. 3aTpatbl
BCMoMoraTesbHbIX 6U3Hec-npoLeccoB. PacyeT 3aTpaTt No-NMpoAyKTam, Hocutensam 3aTpart. [oaxoabl K-KanbKynanMpoBaHULO
cebecTouMocTU. PacuyeT 3aTpaT no-npoekTam, MeponpusaTUsaM. PacyeT 3aTpaT U-pe3ynbTaToB 3a-Nepuoj, B-TOM YNC/ie B-paspese
6U3HEC-eAMHUL, LLIeHTPOB «NpUO6bINU». PUHaAHCOBbIE NOoKasaTenu Ans oueHn 3GHOEKTUBHOCTM MPUHATUS peLleHniA Mo-yNpaBIeHUto
Npu6bINbHO.

o [IpaKTMKa NPUHATUS PELLEeHWI No-ynpaBieHNnto NpubbUIbIo. AHAIN3 OTKNOHEHUI NPUObLINN. YCTaHOBEHNE 30H OTBETCTBEHHOCTHU
3a-pesynbrart. KoopauHauus coTpyaHuyecTBa GYHKLMOHANbHbIX NOAPa3AeNeHuNin B-NpoLecce AOCTUXEHNS Liesin No-Npmobinu. Kak
cBfi3aTb 3aTpaTthbl, Npu6bInb U-KPI 6u3Hec-eauHUL, noapasaeneHuin. CoTpyaHMKOB. MOTUBALMOHHbIE acnekTbl GOPMUPOBaHUS
npmébINw.

e MeToAbl ONTUMMU3AL MK B-yIpaBieHUN 3aTpaTamMun. MHCTPYMEHTbl aHTUKPU3UCHOIO ynpaBfieHns. BHeapeHune KocT-KunuHra npu
BO3HWKHOBEHWUN HEOO6XOAMMOCTH OrnepaTUBHON peaHMMaLm 6usHeca. Kakue hmHaHCOBble NOKa3aTeNn CBULAETENbCTBYIOT
0-Heo6xX0ANMOCTH BHeapeHnusa KocT-kunnuHra. Metog LCC (Life Cycle Costing (LCC)-— KoHUenuusa ynpaBneHus 3aTpataMm XXMSHEHHOTO
uMKna) ana onTUMM3auum 3aTpaT Komnanun. Metog VCC-— aHanus pacxofoB, KOTOPble HaXoAATCA BHE cdepbl, HENMOCPeLCTBEHHO,
LleATeNnbHOCTU NpeanpuaTus. BHeapeHune moaeneit Kaita3eH-KoCTUHra U-TapreT-KocTUHra B-paMkax CUCTeMbl 6EPEXINBOTO
npoussoAcTea. [lpumepbl peannsauun MeTOA0B ONTUMMU3ALMKN Ha-NPaKTUKE.

UcTouHukM dJMHaHCMpOBaHMH AEeATEeJIbHOCTU KOMMNaHUU. CprKTypa U-CTOMMOCTb KanuTtana komnaHuu. KpegutosaHue onepau,uouuoﬁ
N-UHBECTULMOHHON AeATeNbHOCTU KOMNaHUM.

o CTpyKTypa KanuTana: MCTOYHUKM GOPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbi6op CTPYyKTypbl KanuTtana. Kak npaBuibHO NPUMEHSTb
KpuTepuin WACC (cpefjHeB3BeLLEeHHasi CTOMMOCTb KanuTana) npu NpUHATUM peLeHnin o-puHaHCUPOBaHUM ONepaLMoHHOM
W-MHBECTULMOHHON feATeNIbHOCTM KOMMaHun. GMHAHCOBbBIN pblyar: Ans Kakux Lenen npumMeHsieTcst pacyeT GUHaAHCOBOrO pblyara,
Kakue peLLeHusi TPUHMMAtOTCS Ha-ero OCHOBE.

o [pubbiNb Kak UCTOYHMK PUHAHCMPOBaHUS KOMMNaHnW. PUHaHCOBbIe KpUTEpUU BbiGopa NpUObINN B-Ka4yeCcTBe NCTOYHUKA
(b1HaHCUpoBaHWA onepauMoHHON U-MHBECTULMOHHOMN AesATENbHOCTY.

o KpeauTHasi NonMTMKa KoMnaHuu. Boibop KpeauTHbIX NPOAYKTOB M-aHaNn3 yCoBuii KpeanMToBaHWsA. Kak NoArotoBUTb KOMNaHuto
K-pUBNEYEHNIO 3a€MHbIX UCTOYHUKOB PpUHaAHCMPOBaHUs. OLeHKa KOMNaHumM co-CTOPOHbI 6aHKa. AHanM3 KpeaUToCnoco6HOCTH
U-NnaTeXxecrnocobHOCTU 3aeMLumka. Boibop obecnevueHusi. AHanM3 GUHaAHCOBbIX OTYETOB Kak LieHHasi MHhopMaLnsa 0-KOMMEPYECKOM
pvcKe KOMMaHuK: NocnefoBaTeNlbHOCTb aHaNIUTUYECKUX NPoLEeayp; Ha-Kakue nokasaTeny GUHaHCOBOI OTYETHOCTHN 06PaTUTL
BHMMaHWe Npu NOAroToBKe KOMMAaHMU K-OLleHKe CO-CTOPOHbI 6aHKa.
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o [ToKa3aTenn KOHTPOJIA pUcKa CHUXEHUS GUHAHCOBOM YCTOMUYMBOCTM U-NTATEXKECTOCOBHOCTU KOMMaHUM.

e KpeauTHasi nonmTuka npu paéoTe c-koHTpareHTaMu (MpefocTaB/ieHne TOBAapHOro KpeanuTa, GopMbl pacyeToB C-NoKynaTensimu,
anbTepHaTUBHbIE POPMbI pacyeToB-— aKKpeaAUTUBbI, 6aHKOBCKasi FapaHTus u-ap.).

¢ OnepauuoHHan AesATeNbHOCTb U-KpeauToBaHue. PUHaAHCUPOBaHKUE OnepaLMoOHHON AeATENbHOCTH (KPaTKOCPOUYHOE U-A0/ITOCPOYHOE).
PocT 613Heca n-kpeagutoBaHue. YnpaBieHne 060pOTHbIM KanuTanoMm.

e /IHBeCTULMOHHOE KpeanToBaHue. OLeHKa MHBECTUMLMOHHOM NpuBReKaTeNbHOCTU 6u3Heca. ocyaapcTBEeHHbIE Mepbl MOAAEPKKU
WHBECTULMOHHbIX MPOEKTOB: YTO HYXXHO 3HaTb PUHAHCOBOMY AMpPeKTOpy. NpoekTHOe PUHaHcMpoBaHne. PuHaHCMpoBaHMe
c-NpuBReYeHneM sanora u-nopyuntenein. OueHka 06beKTOB A5 Lienew 3anora: rnasaMm oLeHLLmKa, 6aHKa.

e JKCrMpecc-oLeHKa CTOMMOCTH 6UsHeca no-Metoanke pacyeTa EBITDA. OueHka akTUBOB KOMMNaHWUU A8 pas3fiMuHbix Lenen (Kynau-
npofAaxa, 3asior): Ha-4To 06paTUTb BHUMaHME.

o KOHTpONb L|eNneBoro MCNosib30BaHNs 3aEMHbIX CPEACTB.

MpakTukyMm: Baanmopenictamne c-puHaHCOBOW opraHusaumein. Kak nogroToBUTbLCA K-CIOXHOMY U-AIUTENIbHOMY MPOLLECCY NPUBEYeHUst
3aeMHbIX UICTOYHMKOB. Ha-kakue hakTopbl pycka 06paTuTb BHUMaHUe GUHAHCOBOMY AUPEKTOPY.

AnbTepHaTMBHble NPaKTUKKU 3aEMHOro PMHAHCUPOBAHMS.

e [TpaKTrKa Me30HUHHOro hMHaHcUMpoBaHusa B-Poccumn. OTNIMUMSA ME3OHUHHbBIX CAENOK OT-ApYruX. Buabl Me30HUHHOIo hMHaHCUPOBaHWS.
Cneumnduka obecrneyeHus.

e [poekTHOe PpuHaHcupoBaHue. OCO6EHHOCTM CTPYKTYpUMpOBaHuA caenok. MexaHuambl o6ecneydenus. Due Diligence npoekToB nM-aHanus
puckoB. KOBEHaHTbI, KOHTPOJIb AEATENIbHOCTU KOMMaHUA. Hanoroeblie N-topuanyeckmne pucku.

o [IpuBneyeHne nHBECTOpa B-KOMMaHuto. CornalueHms Mexxay MHBeCTOpoM u-komnaxuen. MNMoHaTusa «Drag along», «Tag along»,
«Representations», «Warranties» n-«<Indemnities».

e [MoaroToBka KOMNaHUK K-NMpUBNEYEHUIO KanuTana Ha-pbiHKe LieHHbIX 6ymar. Cnocobbl pasmelleHus LeHHbIx 6ymar Initial Public
Offering (IPO), Secondary Public Offering (SPO). MoaroToBka hupMbl K-NMpUBJIEYEHUIO aKLIMOHEPHOTO KanuTana. ESG-meponpusatus
(Environment, Social, Governance) kak $hakTop MHBECTULIMOHHOMN NPUBNEKATENBHOCTY.

e [lonrosoe puHaHcupoBaHue. KntoueBble MeponpuaTus AJisi NOArOTOBKM OpraHu3aLmnm K-npuBieYeHmnto 4oIroBoro 6roxeta B-enae
06/IMraLMoHHbIX 3aMOB.

o DrHaHcKMpoBaHMWe MNo-CXeMe rocyAapCTBeHHO-— YyacTHoro napTHepcTea (MYIM). OpraHusaunoHHo-npaBoBasi Mogenb MYM. Pucku
npoekTa 4. KoHTpakTHast Moaenb. HoBennbl 3akoHoAaTeNnbcTea B-o651actu MUIN. KoHLeCcCMOHHOe cornalleHune: peleHune
0-3aKJ/TIO4EHNN KOHLLECCMOHHOIO COrnalleHus, KNyeBble pa3genbl, cogep)kaHue. MNnaTtexHbin mexaHnam B-I 4l1. CTpykTypa
(vHaHCUpoBaHMS NPOeKTOB. AKTyasbHble NPo6ieMbl U-MOAXOAbI 6aHKa.

MpakTuKkyM: AHanus n-ynpaBreHune 3aTpataMmu KOMMaHu1 B-yCNOBUAX pUCKa.

MpaKTUKyM: AHann3 CTPYKTypbl U-pacyeT CTOMMOCTM KanuTtana.

JAeHb4.

®duHaHCOBbIe PUCKU B-AEATENIbHOCTU KOMNaHuU. OpraHn3auus CUCTEeMbl aHanm3a n-ynpasneHns GuHaHCOBbIMU PUCKAMMU.

e Prckun coBpeMeHHOro 6usHeca. BbisiBneHue, nporHo3npoBaHne BHELHWUX/BHYTPEHHUX YTPO3 U-PUCKOB A5 NPeAnpUsATUS.
MpakTnyeckne NMHCTPYMEHTbI kaccudumKkaLumm, aHanmsa n-oueHkn GuHaHCOBbIX PUCKOB KOMMNaHMK. NocTpoeHne n-aHannus KapTbl
pucKoB KoMnaHuu. NMpuHATHE pelleHnin Ha-0CHOBEe KapTbl pUcKoB. OLleHKa pe3ynbTaToB AEATENbHOCTM C-YYETOM pUCKa: pacyet
nokasartenst EVA/SVA u-peHTabenbHOCTY KanuTana, CKoppekTupoBaHHoi Ha-puck (RAROC). dopMupoBaHme aHTUKPUSUCHBIX PeLleHuit
N-OLleHKa UX-9KOHOMMYECKON athHEeKTUBHOCTH.

o KpeauTHble, UHBECTULMOHHbIE U-OMepaLMoHHble puckin. OpraHmM3aLmMoHHble U-TEXHONOrMYeCcKne NPUHLMMIbI paspaboTKy CUCTEMBI
ynpaBneHUs KpeauTHbIMU N-MHBECTULMOHHBIMU pUcKkamMu. MeToabl OLIeHKU U-yrpaBieHusa KpeanTHbIMWU, UHBECTULNOHHbIMU
onepalMoHHbIMW PUCKaMU, PUCKaMmn JIMKBUAHOCTW.

o KpeauTHble pucku. OueHKa BO3MOXHbIX/0XUAaeMbIX NOTEPb, B3bICKaHWE 3a40/HKEHHOCTU. MeTOAMKN OLLEHKM pUCKa BCEro
KpeauTHOro nopTdensi/oTaenbHOro saeMuimMka. Mepbl KpeaUTHOro pucka. dpdekT anBepcuduKaLm ans CHUXEHNUS KPeAUTHOIO
pucka. BkntoueHme oLeHOK KpeaAUTHOro pucKa B-NpoLecc NoAroToBKM KOMMaHUK K-NpUBAEYEHUIo PUHaHCMPOBaHUS.
MNpepBapuTenbHasa oLeHKa CTOMMOCTU KpeanuTa C-y4eToM KPeanTHOro pucka.

o OnepauuoHHble pucku. OueHka hakTopoB OnepaLMoOHHOro pucka. BbisiBeHne SKoHOMUYECKUX /BUHAHCOBbLIX NMOTEPb MpU
BO3HWUKHOBEHMW OMepaLMoHHOro pucka. KonmyecTBeHHble MOAENM onepaLMoHHOro pucka. OnepawumoHHbIi pblyar (leBepuax) Kak
Mepa onepaumoHHOro pucka.

o GopMuMpoBaHMe NepeyHs HaoroBbIX PUCKOB KOMMaHWUW. Kak CHU3UTb YPOBEHb HaNOroBbIX PUCKOB. PUCKM NPUMEHEHUS HaNoroBomn
onTumMmnsaunn. ONacHoOCTb BHeAPEHNUS HE3aKOHHbIX METOA0B HaAJI0OroOBON MUHUMM3ALUK M-ONTUMM3aL MK, [pruMepbl ynpaBieHYecKunx
peLLeHNi, KOTOPble MOTYT Bbi3BaTb BO3HUKHOBEHWNE HANOroBbIX PUCKOB. Kak BeCTH yyeT u-hbopMnpoBaTb OTHETHOCTb, YTO6bI M36EXaTb
HanoroBble PUCKWU. HanoroBbIi KOHTPOJIIMHT U-€r0 CBSA3b C-CUCTEMOW YrpaBneHUs KOpropaTUBHbIMU UHaHCaMu. PUCKKU HanoroBbIx
cxeM. 0630p apOUTPaXKHOW NPaKTUKK.

e MeToAbl OLEHKM U-yNpaBieHNss PUCKOM JINKBUAHOCTMU.

®DUHAHCOBbIN MHXXUHUPWHT.

¢ lpuBneyeHne N-KoOM6UHUPOBaHME (BUHAHCOBbLIX MHCTPYMEHTOB C-pasfinyHbIMU NapaMeTpamu pucka U-10Xo4HOCTU ANiA peannsanum
MHBECTULMOHHOMN CTpaTerMmn 6usHeca.
e Paspa6oTka CTpaTernm xe4>KMpoBaHUa PUCKOB.
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e Ponb CbVIHaHCOBOrO NHXXUHUPUHIa B-peann3aunmn KpynHblX NHBECTULIMOHHbIX MPOEKTOB KOMMaHUN.
Oprauusauuﬂ BHYTpPEeHHero dJI/IHaHCOBOFO KOHTpO/IA U-BHYTPEHHEro dmuaucosoro ayauTa.

o OpraHusauus u-MeToanKa KOMMIaeHC-KOHTPOS: CYLLHOCTb, OCHOBHbIE 3afauu U-HanpaBneHus; obLymue NpUHLMNbI U-NONUTUKA
KOMMJIaeHc.

e lpoueaypbl KOHTPOJS BbIMOJIHEHUS 3aKOHOAATENbCTBA B-06/1aCTU NPOTUBOAENCTBUSA Nerannsauum (0TMbIBaHWIO) JOXOL0B,
NoJIy4eHHbIX NPeCTYNHbIM NyTeMm, U-prHaHCUpPOBaHUIO Teppopuama. Kak nsbexaTb 6110kMpoBku no-115-03. MNpaBa 1-06593aHHOCTM
Cy6beKTOB NepBUYHOIrO GUHAHCOBOrO MOHUTOPUHIA. MPUYMHBI 6NOKMPOBKU cyeTa no-115-O3 u-aHanus apbUTPaXKHOM NPaKTUKK.

o AKTyanbHble 3afja4u BHYTPEHHEro ayanTopa B-CNIOXKHbIX U-HEeCTaHAAPTHbIX YCOBUSX BeAeHus 6uaHeca. OpraHu3aLms cucTeMbl
BHYTpeHHero KoHTposs (CBK) n-BHyTpeHHero GbuHaHCOBOro ayauTa Ha-NpUHLMMIAax pUCK-OpMeHTUPOBAHHOMO NOAX0AA.

e Kak npeceyb GprHAHCOBOE MOLLEHHUYECTBO B-KOMMaHMW. MaHWUnynMpoBaHue faHHbIMW ayAUTOPCKUX NMPOBEPOK U-COKPbITUE YObITKOB.
MpoBepKa 0TYETOB M-UCCNEA0BaHUN HA-aHTAKUPOBAHHOCTb. AHANN3 YNPaB/IeHYECKON OTYETHOCTU C-LieNbIO BbISIBIEHWUSI COKPbITUS
y6bITKOB/3N10yNoTpe6AeHnin. MaHMMynsiLmMmn Npy pyYHbIX KOPPEKTUPOBKAX OTYETHOCTH. CNoco6bl MaHWUMNYNALMIA U-MOLIEHHUYECTBA Npu
MHBEHTapu3aumu. Mapkepbl 310ynoTpe6neHuit. BoisiBneHne y3kux MecT ydeTa U-KOHTPONS.

o BbisiBIEHWE BEPOATHOCTU COKPBITUSA XULLEHWIA Yepe3 paboTy c-MepcoHanoM. XpoHOMETPaXk Kak MEeTO/ BbISIBNIEHUS UCKaXKEHHbIX
NPOLLECCOB W-«paspeLLeHmns» XMLLeHWit. 3akoH beHdopaa nnmn 3akoH nepsovi Lndpbl NpU BbIIBJIEHUM MOLIEHHUYECTBa NepcoHana.
MoTuBaums nepcoHana kak GakTop NoBbilleHns ahheKTUBHOCTU AeATENbHOCTA KOMMaHUN.

[LoroeopHas pa6oTa: pMHaHCOBO-9KOHOMMWYECKME acneKTbl. CHMKeHne GUHAHCOBbIX PUCKOB Yepes opraHu3auuio apdekTUBHOMN
AOroBOPHOIi paboTbl.

e [loroBopHas pa6oTa B-hbMHaHCOBO-9KOHOMWYECKOMN AeATENbHOCTH opraHu3auun. CornacoBaHue OroBOpHbIX YCI0BUI U-BU3UPOBaHUe
C-pasnuUyHbIMU CNy>X6aMmn OpraHu3aLMu, Ha-4To 06paTUTb BHUMAHMWE NPU COrflacoBaHUU JOroBOPOB (hUHAHCOBOW CY>KGOM.
Cmsaryarolme o6CToATeNbCTBA NPYU NPUBIEYEHUN [OMKHOCTHbBIX ML, K-HA/IOrOBOM U-YyrO/IOBHOM OTBETCTBEHHOCTU, BO3HUKILLEN
B-pe3ysibTaTte JOroBOpPHOI paboTbl. AHANU3 TUMUYHBIX OLIMBOK, JOMYyCKaeMbIX Npu 0pOpPMIIEHUN LOrOBOPOB.

o OueHKa (hMHAHCOBbIX PUCKOB OTEe/bHbIX BUOB A0r0OBOPOB, BCTPEUALWUXCHA B-PUHAHCOBO-3KOHOMUYECKOI AesiTENIbHOCTM
opraHu3auuu: NocpeaHNYecKre fOroBopbl; JOrOBOPbI No-Nepefaye UMYLLECTBA BO-BPEMEHHOE NONb30BaHWe: apeHAa; AOrOBOpbI
noapsizia, CTpOMTENIbHOrO NOAPSAA; AOrOBOPbI Ha-OKasaHWe ycyr; OroBOP NPUCOEANHEHUS YEbITOYHON KOMMaHWM.

e HanoroBble HapyLLIEHWS B-A0rOBOPHbIX OTHOLLUEHUSIX: apbuUTpaXkHasi MpakTuKa. Kak ns6exaTb Ha/oroBbixX HapyLLEeHW Npu
topmupoBaHnM AoroBopoB. Moapo6HbIV aHanM3 NPUMepOB HaNOroBbIX HapPYLUEHWI: UCKYCCTBEHHOE Apo6neHune 61usHeca ans
MoJsly4eHUsi HEO60CHOBAHHOW HAIOrOBOW BbIrOAbl; aKTMBHOE WUCMO/b30BaHNe CaMo3aHsTbIX BMECTO HAeMHbIX COTPYAHUKOB;
WCKYCCTBEHHOE CO3JaHue yC/I0BUii A1 UCMOJIb30BAHMS JIbrOT, MOHMXEHHbIX CTABOK U-OCBOBOXKAEHUS OT-ynnaTbl Ha/oroB;
UCNOMb30BaHNE CXEM C-HENPABOMEPHbBIM MPUMEHEHWEM COTaLLEHMUi 06-U36eXaHNN [BOVHOIO HaNoroo6I0XeHS.

e Korga o6bluHblil 4OrOBOP MOXET M0OKa3aTbCsl HaNoroBbIM OpraHam NMoAo3pUTENbHbIM, a-B3aMMOOTHOLLEHWUS C-KOHTPareHToM
No-40roBOpYy-— GUKTUBHBIMU. YTO, Ha-B3r/Isif, HAIOrOBbIX OPraHoOB, B-OrOBOPax MOXET CBUAETENbCTBOBATb O-TOM, YTO AENCTBUSA
KOHTPareHTOB HOCAT MMUTaLMOHHbIN xapakTep. Kak copmynnpoBaTb JOroBop Tak, YTo6bl MUHUMU3UPOBATb PUCKM.

o OUHaHCOBbIE YCNOBUSA XO3AWCTBEHHbIX JOrOBOPOB. BHUMATENBHOCTD M-OCMOTPUTENIBHOCTb MNMPU 3aK/HYEHUU JoroBopoB. MNpoBepka
KOHTpareHTOB: U3yYeHWe [O0Cbe KOHTPareHTa nepeg 3ak/loueHre OroBopa, BKIIOUEHWE HaMIOrOBbIX OFOBOPOK B-A0roBop. OCHOBHbIE
[LOKYMEHTbI, KOTOpble HEO6XOAMMO 3aMpPOCUTb y-KOHTPareHTa: Ha-4To UMEHHO 06pPaTUTb B-3TUX JOKYMEHTax BHUMaHWe u-Koraa,
C-y4eTOM NonyYeHHoW MHdOpPMaLMK, CTOUT 0TKa3aTbCs OT-3aK/HOYEHNS] AOroBOpa.

MpaKTuKym: AHanns pMcKoB KoMMaHuu. MNMocTpoeHne KapTbl puckoB. PopmMrpoBaHue GUHAHCOBBIX PELLIEHNI Ha-OCHOBE KapTbl PUCKOB.
AeHb-5.
®duHaHcoBOe MoAe/IMpoBaHNe, NHBECTULMOHHDBIN aHa/In3 N-OLLeHKa MHBECTULMOHHDbIX NPOEKTOB.

o Bepudukauus dmMHaHCOBOK MOLENN MHBECTULIMOHHOIO NPOEKTA: HA-4TO 06PaTUTb BHUMaHWe GrHaHCOBOM cnyx6e Npy npoBepke
[LOCTOBEPHOCTH, HaZIeXXHOCTN N-06BEKTUBHOCTM NPOrHO30B MHBECTULIMOHHOW W-OMepaLMoOHHOM dasbl MHBECTULIMOHHOIO NPoekKTa.

o OCHOBHble Tpe6oBaHMs K-HUHAHCOBOW Mofenu u-gonyLieHns GuHaHcoBoi mogenn. NporHo3vpoBaHMe UCXOLHbIX AaHHbIX.
dopmMupoBaHmne NPorHo3HON GPUHAHCOBON OTHETHOCTU. BkitoyeHne B-hMHaHCOBYIO MOAeNb BO3MOXHOCTU NPOBEPKN OCHOBHbIX
JlaHHbIX/pacyeTHbIX nokasartenei. MpuHUMNbI U-MPUMepPbl MOCTPOEHUS TMOKNX MOAENEN.

o MNMoaxoAbl K-oLeHKe 3P PEKTUBHOCTH N30JIMPOBAHHBIX N-BCTPOEHHbIX B-AENCTBYIOLMIA 6U3HEC MHBECTULIMOHHbIX MPOEKTOB.

o MIHBECTULMOHHAs K-onepaLuoHHas hasbl MHBECTULMOHHOMO MPOEKTA: HA-4TO 06PaTUTb BHUMaHWE GUHAHCOBOMY LIMPEKTOPY Npu
oLeHke npoekTa. CocTaBnsAoLmMe MHBECTULMOHHON hasbl, NaH peanusaunm, CTOMMOCTb 3TanoB. 9(deKT «<Hanorosoro wura»
amopTusaumun. MHBecTMLMM B-060pOTHbIN KanuTan. Yyet HAC. [lononHuTenbHble MHBECTULMM Ha-3Tane akcnyaTaumu. MNporHos
06bEMOB MPOM3BOACTBA U-PeanusaLu, LieHbl Npofax no-rogam onepaumoHHom ¢asbl. NMporHo3 LieHbl pecypcoB U-NOTPeGHOCTH
B-pecypcax B-pouecce aKcrnyaTauum. MNocTosiHHbIe n-NepeMeHHble 3aTpaTbl MPoeKTa. Y4eT MHPAALMN NPU OLEeHKe BANAHUS
amMopTu3aLMmn Ha-Hanoroo6araemyto Npubbinb. Hanor Ha-NpubbINb W-Hanor Ha-Ao6aBIEHHYHO CTOMMOCTb, PeNleBaHTHbIE MPOEKTY.
PenesaHTHble 3aTpaTbl NpKU peanunsaLnmn NPOeKTOB MOAEPHU3aALUN.

o ®OuHaHcoBble NMokasaTeny npoekta. COBOKYMHbIe AeHEeXHble MOTOKN MHBECTULIMOHHOIO NpoeKTa. [IMCKOHTUPOBaHHbIN AEHEXHbIN
NoTOoK. CTOYHUKMN PUHAHCUPOBAHWUA UHBECTULMIA U-MX-LieHa, CpefiHEB3BELLEHHAs CTOMMOCTb KanuTtana. Beibop cTaBku
AVNCKOHTUPOBaHMUSA AN OLEeHKN 3P hEeKTUBHOCTN MHBECTULIMOHHOIO NPOeKTa.

e PacueT nokasaTenei MHBECTULIMOHHOW NPUB/IEKATENbHOCTM NPOEKTa: YACTas NpuBeAeHHas cToumocTb npoekTa (NPVproject),
JOUCKOHTUPOBAaHHbI nepuog okynaemocTy npoekta (DPBPproject); BHyTpeHHsIsi HOpMa AOXOAHOCTM AJiS BCEX YH4aCTHUKOB NPOEKTa
(IRRproject) U-BHyTPEHHSIA HOPMa JOXOAHOCTM Ans co6cTBeHHMKOB (IRRequity). YNCTbIN MCKOHTUMPOBaHHDbIN GHOAXETHbIN ahdekT
npoekTa. CouymnanbHble apdeKTbl 0T-peanmsalnm npoexTa.
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e PacyeT MHaHCOBbIX NokasaTtesnein: KoadOULMEHT NOKPbITUA BbIMIAT NO-06C/YXXMBAHUIO f0/IFra CBOGOAHBIMU AEHEXHbBIMU MOTOKAaMM
(Debt Service Coverage Ratio, DSCR), nokasatenu o6cnyxvBanus (MoKpbITUs) fonra: KoaddULUUEHT NOKPbITUS MPOLEHTHbIX BbINaT
(Interest Coverage Ratio, EBIT/npoueHTbl), KoahPULMEHT NOKPLITUS [oNira AEHEXHBIMU NOTOKaMU, AOCTYMHbIMU ANst 06CNy>KUBAHUSA
fonra, B-nepuoa ao-norawenus gonra (Loan Life Coverage Ratio, LLCR); nokasaTenin 4ONTOBOW HarpysKu: A0Ar/COBCTBEHHbI KanuTarn,
nonr/EBITDA, nonr/CFADS; nokasaTenb TekyLlei nukeugHoctu (Current Ratio), 6bicTpoit nukeuaHocTu (Quick Ratio); nokasatenu
peHTabenbHOCTU: peHTabenbHoCcTb akTMBOB (ROA), peHTabenbHocTb npogax (ROS), peHTabenbHOCTb co6¢cTBEHHOrO KanuTana (ROE),
peHTabenbHOCTb UHBecTMLMIM (kanuTana) (ROCE); nokasaTenu o6opaymBaemMocT: 060padnBaeMocTb Ae6UTOPCKOMN 3a40/IKEHHOCTH,
060paunMBaeMoCTb KpeAMTOPCKOM 3aZl0J1KEHHOCTH, 060pauMBaeMoCTb 3arnacoB; NpoYmne nokasatenu nokpbltus gonra: PLCR (Project
Life Coverage Ratio), RLCR (Reserve Life Coverage Ratio).

o QopmaT npeacTaBneHNs U-MHTEPMNPETALMA pacCUUTaHHbIX GUHAHCOBbIX NOKa3saTenen u-nokasaTtenein MHBECTULNOHHON
npuBneKaTebHOCTH NpoeKTa.

e YYeT UCTOYHWUKOB (PUHAHCUMPOBAHUS MPOEKTOB, B-TOM YMCIIe KOMBUHUPOBAHHbIX UCTOYHUKOB (UHAHCUPOBAHUSI MHBECTULMIA NpY

pacyeTte hMHaAHCOBbIX MOKasaTesnei npoekTa. OLeHKa KpeaAMTOCNoCO6HOCTM MHBEeCcTopa. MexaHn3M NPoeKTHOro GUHaAHCMPOBaHUS.

OueHka 3 HeKTUBHOCTY MHBECTULIMOHHbBIX MPOEKTOB C-y4ETOM PUCKOB. AHaNN3 YyBCTBUTE/IbHOCTU pe3yibTaToB (DUHAHCOBbIX

NPOrHO30B K-U3MEHEHUIO BCEX AaHHbIX U-AOMYLLEHWNIA, UICNOSIb30BaHHbIX B-pUHaHCOBOWM Mogenu. dopmMupoBaHne GUHaHCOBOM MOAENM

C-PUMEHEHMEM CLIEHAPHOIo MeToAa.

o [pUHLMNbI NPUHATUSA PELLEHUIA O-LlesIeco06pa3HOCTU peanusaLum MHBECTULMOHHBIX MPOEKTOB. Kputepun Bbi6opa npu pacCMOTPEHNUM
COBOKYMHOCTW HECOBMECTHbIX NPOEKTOB. Mpe3eHTaLms UTOroBoro pesynbraTa PUHAHCOBO-SKOHOMUYECKOrO 060CHOBaHMS NPOEKTA.

e OLeHKa MHBECTULMOHHOMN NpMBIIeKaTeNIbHOCTU 6U3Heca.

®duHaHcoBOE MO eNupoBaHue B-cUCTeMe 610)KeTUPOBaHUS.

o [naHupoBaHue 6roa)KeTa n-aHanua 6roaxeToB B-MS-Excel n-cneumannsanpoBaHHbIX NporpaMmax: npuMepbl U3-NpakTuku. Kak
pa3spaboTaTb 6I0AXKETHYIO MOAEesb NS pacyeTa pasiuyHbIX 6104eTHbIX clieHapueB. Kak athhekTUBHO paboTaTb C-60MbLLIMMM
Tabnmuamu. MocTpoeHne OTYETOB U-aHaNN3 AaHHbIX NPY NOMOLLM CBOAHbIX Tabnuu. Buayanusauma aaHHbix: Power Bl, Excel. MeTopg,
«BbICTpbIV 6lopKeT». PerynupoBaHue napameTpoB 6rogxeTta. BrogxeTvposaHue no-gpansepam 3aTpat (Activity based budgeting).
BHeapeHWe cucTeMbl 6HOA)KETUPOBAHUSI HA-OCHOBE pa3paboTaHHbIX GU3HEC-NPOLLECCOB.

e TexHONI0rua CoCTaBEHUS BIOXKETOB Pa3HbIX YPOBHEW: OT-6H0)KETOB CTPYKTYPHbIX NoApa3feneHunit o-mactep-6toaxxeTa. MNowarosas
MeToAuKa cocTaBieHus 6roaxkeToB. OnpeaeneHve BUAOB HEOH6XOAMMbIX OHO4XKETOB U-B3aUMOCBA3N MeXAY HUMU. PacueT 61oaXeTHbIX
nokasaTenen. BbisiBNieHWe MeTpUK B-6opKeTax Ansi NpefoTBpaLLeHUst KPUSUCHbBIX CUTYauui.

o OOpMMpPOBaHNE KOHCONMAMPOBAHHOIO BI04)KeTa A5 AOCTUXKEHWUSI CTPATErMYeCcKux Liene KOMnaHMu, KOHTPOJib UCMOTHEHUSA Broa)KeTa
N-6H0KETHOMO NpoLecca. AHann3 OTKJIOHEHMWI BrOKETa 41K MPUHATUS ONepaTUBHbIX aHTUKPUSUCHDBIX PeLLEHUN.

duHaHCOBOE yNpaBneHne, OpPMEHTUPOBaAHHOE Ha-POCT CTOMMOCTH 6n3Heca.

e YnpaBfieHYeckoe MbllLieHne hMHaAHCOBOrO AUPEKTOPA, OPUEHTUPOBAHHOE HA-POCT CTOMMOCTU KOMMaHUMU. CTOMMOCTb KOMMaHUu:
B3rns4 c-nosunumi GUHaHCOBOW aHaNNTUKN U-C-NO3ULNIA CTPATEMMYECKON aHaNUTUKKU. KntoyeBble 3/1eMEHTbI yripaBeHus,
OPUMEHTUPOBAHHOMO Ha-POCT CTOMMOCTM KOMMaHWMK.

e Kak onpenenutb «AanbHO30pKMe» U-«6/IM30pYyKMe» KOMMaHUMU B-4acTu co3aaHus ctoumocTu? Kak AanbHO30pKOCTb BAUSIET
Ha-co3faHne CTOMMOCTM B-pasHbix NaTTepHax? Kak ¢pMHaHCUCTbI NOMOratoT aHanM3npoBaTb POCT KoMNaHum? TpaguUMOHHbIA NOAXOA.
OueHka pocTa KOMMNaHUM C-y4eTOM KpUTepueB CTOMMOCTU KOMMNaHuUu. Kak 3aMepuTb YCTONYMBOCTb POCTa CTOMMOCTU KOMMaHUu
B-MpoLecce pa3paboTKu KOPNOPaTMBHbIX PbIHOYHBIX CTpaTernit? Kak no-TekyLumMm pesysibTaTtaM OnpefenuTb, MPOMCXOANUT-NIN co3fiaHne
CTOMMOCTMW KOMMaHWM? TOUKM paspyLleHns CTOMMOCTM KOMMaHuKn. Kak KoppeKTpoBaTb 9KOHOMUYECKYIO NPUObIb C-y4eToM
cneundukn 6UsHec-MoAenmn Ans OLeHKM TeKyLUX pe3ysibTaToB? OMHAHCOBbIE MHCTPYMEHTbI A7isl yipaB/ieHUst pPOCTOM CTOMMOCTW.
MpeumyLlecTBa MOAENM IKOHOMUYECKOI flo6aBNeHHON cTouMocTu (EVA). MpUMeHeHMe UHCTPYMEHTapWsi MHBECTULIMOHHOIO aHanu3a
ANA MPUHATUA yNpaBieHYeCKMX PeLleHnit, HaLeNeHHbIX Ha-Co3aHne CTOUMMOCTH.

e YnpaBfieHYeckasi 0TYEeTHOCTb, OPUEHTMPOBaHHas Ha-NpMpaLLeHMe CTOMMOCTH KoMnaHun. Kak nocTpouTb yyeT u-copmmpoBaTb
yrnpaBJIeHYECKYO OTYETHOCTb A7 YrIpaBneHUs CTOMMOCTbIO 6U3Heca Yepes apariBepbl? Co3faHne CTOMMOCTM 3a-CHET NOBbILLEHUSA
onepauroHHON 3 deKTUBHOCTU. MI3MeHeHWs onepaunoHHON AeATeIbHOCTH, Heo6X0ANMbIe AJ11 MaKCUMMU3aLUM CTOMMOCTHU KOMMaHUu:
BbICTPauBaHWe OTHOLLEHUI C-KNIMeHTaMK, paboTa c-NocTaBLUUKaMu, onepaTUBHOE NiaHNpOBaHMe.

o CospiaHve cucTeMbl MaTepuanbHoON U-HeMaTepranbHON MOTUBaLMK COTPYAHUKOB. MocTpoeHune KPI coTpyAHUKOB Ha-6a3e fepeBa
CTOMMOCTMW.

MpedepeHumanbHble peXXuMbl Hanoroo6so0XeHus s-Poccuiickoin Pepgepauun.

e Kak ucnosb3oBaTb NpeMMyLLecTBa 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbBIX paioHoB (CAP),
TEPPUTOPMUIA ONepexxaroLero coLmanbHo-aKoHoMUYeckoro pasenuTusa (TOCIP), MHAYCTpUanbHbIX NapKoB, TEXHONApKOB, 6U3Hec-
WHKY6aTOPOB, YTO6bI MakcMMasbHO ah(heKTUBHO opraHn3oBaTb 6M3HeC.

e HopmaTtuBHO-NpaBoBas ocHoBa npedepeHLManbHbIX PEXMMOB HanoroobnoxeHus B-Poccuiickoin Gegepauum.

MpakTukym B-Excel: MnHu-keic «3kcnpecc-aHanns pesynbtaToB GUHAHCOBOWN MOAENN».
MpakTukym BExcel: OueHka apHEKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa.

MpakKTukyMm: MNprMep OLLEHKM CTOMMOCTM KOMMaHUMU.
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[lpenogaBaTenu

O OJTIOXMHA Mapusa EBreHbeBHa

KaHAamaaT aKOHOMUYECKMX HayK, AOLeHT. BruaHec-TpeHep, MPaKTUKYHOLWMIA KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYeCcKoro yyera,
6I0KETUPOBAHWS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AEATENbHOCTM, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHWS MPOEKTaMMU.

O6pasoBaHue:

CaHkT-lNeTepbyprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuin YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha npeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-naaHMpoBaHusi, PUHaAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHupoBaHne, PUHaAHCOBbLIN aHanu3 AesTeNIbHOCTM
KOMMaHUW, OLleHKa CTOMMOCTH BU3HECA, UHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOeHMe CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKa 3aABOK Ha NosyyeHne 610AXKETHOro, KpeMTHOro (prHaHCMpOoBaHMs
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOoAAEPXKKN rOCYAAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

Kangupat akoHoMmuyeckux Hayk (CaHKT-TeTep6yprekas rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagfemus (MHXXIKOH).
CepTudULMPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas Wwkona ynpasneHns CKOKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTUs (6maHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», QUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HoBropozckow o61actu», AUPEKTOP.
HoBropoackui rocyfapCTBeHHbIN yHUBepCcUTeT M. . Myaporo, AOUeHT, fieKaH.
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