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9KOHOMMYecKas n GUHAHCOBO-XO3SINCTBEHHAs AeATENbHOCTb
opraHusaumu sgpasooxpaHeHusa B 2024 rony

B nporpamme kypca 6yayT paCCMOTpPeHbl BONPOChI, CBA3aHHble ¢ GOPMUPOBAHMEM U COBEPLUEHCTBOBAHWEM CUCTEMbI yripaBeHus
opraHu3aumin 34paBoOOXpaHEHNS, @ Tak)Ke BONPOChI MPaBOBOro peryimpoBaHus B 34paBoOOXpPaHEHUN, UBMEHEHUSA B
3aKoHOAaTeNbCTBE, pernamMeHTUpytoLwmne TpyAoBble, KOHTPOSIbHO—HaA30PHbIE U OpPraHW3aLNOHHbIe BOMPOCHI B 34paBOOXpaHeHUm
Ha 2024 roga.

[ata npoBegenus: 2 -3 gekabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21576

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 2 fHs

MpoponxutenbHoCcTb 06y4YeHus: 164yacos

CtoumocTb yyacTtus: 33 500 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHUs, MolyyatoT Y JOCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

CtpaHuua: 113 3


http://uat.finkont.ru

Ina Koro npegHasHayeH

PykoBoguTenei u 3aMecTUTeNein pyKoBoAgNUTeNeN N0 9KOHOMUYECKUM U GUHAHCOBLIM BOMPOCaM, KOMMEPYECKUX AUPEKTOPOB,
pykoBoauTesneit Byxrantepckux crnyxe.

Llenb o6y4yeHus

CcopmuposaTb NpodeccroHasibHble KOMMNETEHLUM B 06/1aCTV YNipaBieHUs 9KOHOMUYECKON U DUHAHCOBO-X035MCTBEHHOIA
LeATeNbHOCTHIO MEAULIMHCKOMN OpraHn3aumu.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e O3HakoMATCA C Bonpocamu 9KOHOMUYECKOMN Sd)dJeKTVIBHOCTM MeaULUNHCKUX opransauMﬁ.

. I/Isyan BOMPOCbl UHBECTUPOBAHUA U NpeaAnpuHUMaTEeNbCTBa B 34paBOOXPaHEHNN.

. PaCCMOTpHT OCHOBbI 9KOHOMUKMU B 34PaBOOXPAaHEHUN.

. I/Isyan B3rnaj 9KCnepToB Ha noBblilleHne SCbeeKTVIBHOCTM pa6OTbI MeLULMNHCKOM opraHusauuu.

e [lo3HakomsaTCA C aKTyallbHbIMUX BOMpOCaMn NpaBoOBOro perynpoBaHus MeOMLMNHCKON [eATENBHOCTU.
e HayuaTcs NpMMeHATb U3y4YeHHble MEeTOAMKM Ha MpaKTUKe.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OCHOBHbIe N3MeHeHUs1 B-AeliCTBYIOLLLEM 3aKOHOAATENbCTBE, PernaMeHTUpyiolLLue TPYAOBbIe, KOHTPONbHO—HaA30pHbIe
M-OpraHu3aLMOHHbIe BONPOCbl B-3ApaBoOXpaHeHun Ha-2024-rog,.

MporpamMa rocrapaHTuii oKkasaHus 6ecnnaTHol MegnomMoLm Ha-2024rog.

o PekomeHpgaumn no-popmupoBanuto TMIT.
o GopMMpoBaHMe AOX0AHON YacTu 6romxeta MO.

I'quemy AeﬁCTByIOLI.I,aﬂ cucTtemMa onsiatbl Tpyaa He-yCTpaMBaeT KaK opraHu3aTopoB, TaK U-COTPyAHUKOB MO.

o PasgeneHne nonHomounn Yupeagutensa n-agMmHucTpauum MO.
e YTO MOXHO M3MeHUTb B-2024 roay B-npeaABepun nepexofa Ha-oTpacieByto cUCTeMy onaTthbl TpyAa MeAULIMHCKUX PabOTHUKOB.

Puck— OpMeHTMPOBaHHbIﬁ noaxoj K-ipoeepke cobniogeHus TPYAOBOIo 3aKoHoAaTesibcTBa MeAULUHCKUMU OpraHu3auuamMu.

e /IaMeHeHns ,D,eﬁCTByIOU_LMX YeK-— JINCTOB.
. I'queMy «MPOCTbi€» BONPOCbI MHCMEKTOPa NpnuBoaAT K-LIJTpadJHbIM CaHKLMAM, KaK 3TOro ustexarb.

MnaHupoBaHue gesTenbHocTM-MO 6e3 KOMMIEKCHOro aHanu3a JOoCTUIHYTbIX Pe3ynbTaToB NpeALlecTBYIOLLEro Nnepuoga— 3To
naaHUpoBaHue oLU6OK.

o [MpakTnyeckme pekoMeHaaLmn No-0CyLLECTBNEHNIO aHaNIMTUYECKON AeATEe/IbHOCTM CTPYKTYPHbIMKU NoApasfeneHnsamm
U-hOPMUPOBAHUIO 3aKIOUUTENBHOM (0606LLEHHON) YacTu.

e MicnonbsosaHne SWOT meToAa ANS NPUHATUA YNpaBiieHYeCKUX peLLeHU.

e PaspaboTka nokasartenein pesynbTaTUBHOCTU paboTbl yUPEXAEHUA U-COTPYAHUKOB Ha-npuMepe SMART aHanusa.

Bonpocbl KOHTPOJIbBHO—HaA30PHOI AeATeNbHOCTU. CylLecTBEHHbIE U3MeHeHus B-2024Toay.

¢ B3aMOOTHOLLEHNA KOHTPOJIMPYIOLLMX OPraHoB c-agMUHUCTpaunein-MO B-paMKax N3MeHEHHbIX MNOSTHOMOYNIA.
o 9P PeKTNBHOCTb BHYTPEHHUX KOHTPOJIbHbIX MEPOMPUATUIA yUPEXAEHWA.

HoBble npaBuna OKa3aHuA NNaTHbIX MEAULIMHCKUX yCNyr Co-CTapbiMu npo6nemaMM.

o 3HayeHue HOpPMUPOBaHUS NOKaNbHbIX JOKyMeHToB MO.
o AKTyanbHOCTb Bbl6opa cTpaTerun GopMUpPOBaHUS LieH Ha-MeULMHCKUE YCNyTu.

CtpaHuua: 2 M3 3



e OCHOBHble OLWN6KMN.

[lpenogaBaTenu

MPEMOOABATE/b
MpenogaBaTenb PAHXUIC (Poccuiickoin Akagemun HapogHoro XossincTsa 1 FocyAapCTBEHHOMN CyX6bl).

MPEMNOLOABATESb
9KenepThbl MO 6HOAKETHOMY YUYeTy.

CtpaHuua: 313 3



