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duHaHCbl ANs pyKkoBoaAuTenemn

Ha Kkypce paccmaTpuBatoTCs NpakTMYeckue acnekTbl yrpaBneHus hbuHaHcaMyv KOMMepPYeCKon opraHusaumu. CnywaTenm cMoryT
YBEPEHHO NPUHMMATb peLleHns B 061acTi GUHAHCOBOIO NaHNPOBaHMA, NPOBOANTL GUHAHCOBbIV aHaIn3, HayyaTca YiTaTb 1
aHanusnpoBaTb PUHAHCOBbIE OTYETbI, MONMYT, Kak (OPMUPYIOTCA AEHEXHbIe MOTOKM, DUHAHCOBbLIV pesysibTaT, KakKum 06pa3omM
ynpaBJieHYeCKMe peLleHns BUSIOT Ha GUHaHCOBbIE NOKa3aTenu AeATENbHOCTU KOMMaHUN.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmum
Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanyeckuin matepuman, kode-nayabl.

JIOKYMEHT no OKOHYaHuUM o6yyeHus: CnyliaTtenu, yCrnewHo npoLlesLime UTOrOBYIO aTTeCTaLMIO MO MPorpaMMe o6ydYeHus,, MosydaroT
YzocToBepeHue 0 NoBbIleHUn KBanubukaumum B o6beme 32 yacos (B COOTBETCTBUM C NIULIEH3Uel Ha NpaBo BeAeHNUs 06pa3oBaTeNlbHOM
[leATeNIbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi M Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

Co6CTBEHHUKOB, FreHepasibHbIX, KOMMEPYECKUX, TEXHUYECKUX AUPEKTOPOB, PYKOBOAMTENEN U CeLManmcToB HeUHAHCOBbIX
noapasfeneHnii KOMNaHum, raeBHbIX Byxrantepos, 6yxranTepos, pyKoBoAMTeNEN N1aHOBO-9KOHOMUYECKUX, PUHAHCOBO-9KOHOMUYECKMX
CNyX6.

Lienb o6yyeHus

[MoBblweHue (.bVIHaHCOBOVI FPAMOTHOCTHU HedJVIHaHCOBbIX pyKOBOAVITeJ'IeIZ, nojilyyeHne HaBblKOB NPUMEHEHUA COBPEMEHHbIX dJVIHaHCOBbIX
WHCTPYMEHTOB AJ14 pa3BuUTuA 6usHeca.

Ocob6eHHOCTM NporpaMmmsil

Kypc HOCWT NpakTU4YecKyto HanpaB/IeHHOCTb, B-HEM MpeACTaB/IeH TEOPETUYECKNI MUHUMYM, HEOOXOAUMBIN AJIA MOHUMaHUS OCHOBHbIX
NPUHLMMNOB ynpaBrieHns GuUHaHcaMu, MpakTUYecKune Kenchl, pasbuparoTca AenoBble CUTYyaLumn U3-NpakTUKN 6usHeca.

PesynbTaT 006y4YeHus

B-pe3ynbTaTe 06yyeHUs: Ha-Kypce ciyluaTenu:

e HayuaTcs untaTtb U-MHTepnpeTnpoBaTh HUHaAHCOBbIE OTUYETHI, HOPMUPOBAaTb BbIBOAbI U-NPUHUMATD YIpaB/eHYECKUE peLleHnst
no-pesynbTaTam aHanusa GUHaHCOBOW OTYETHOCTMU.

e Ha-npakTuke ocBOAT MeToAMKY GMHAHCOBOro aHannsa 61usHeca, CMOTYT OLLEHUTL BJIMAHWE YNPaBIEHYECKUX PeLleHuit
Ha-(bMHaHCOBble NoKa3aTeNn AeATeNbHOCTU KOMMaHUN.

e [MonyyaT HaBbIkM HOPMUPOBaHUA BIOAXKETOB, Hay4YaTCs MPOrHO3MPOBaTb hUHaHCOBOe Byfyliiee KOMMNaHUK U-OLEHUBaTb
(hMHaHCOBbIEe PUCKM.

e CMOTyT NMpUHUMATb YrpaBleHYecKue peLleHns B-cepe ynpasneHuss UMyLLECTBOM KOMMNaHWK, AEHEXHbIMU CPeACcTBaMMU,
Le6UTOPCKOW U-KPeAUTOPCKOM 3aA0/MKEHHOCTbIO, 3arnacaMu, UCTOYHUKaMK GUHAHCUPOBaHWS, 3aTpaTaMu U-NPUBBINBHO.
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o [onyyaT NpaKTUYECKME HaBbIKW OLeHKU 3P HEKTUBHOCTU MHBECTULIMOHHBIX PELLEHWA.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JeHb-1.
CHUCTeMHbI NOAX0J, K-aHanu3y ¢pMHAaHCOBOIo COCTOSIHMSI KOMMNaHUW.

e OCHOBHble 3KOHOMMWYECKMNE MOHATUA B-BU3HeCe: BbIpyyKa, MPUObIIb, AEHEXHbIN NOTOK.

o puHUMNbI ynpaeieHns GuHaHcamu U-KoYeBble NokasaTenn apdeKTMBHOCTM 6K3Heca.

o Kak oueHnTb 3 (HeKTUBHOCTb BU3HEC-MOAENN U-ee-BNUSHUE Ha-PpUHAHCOBbIN pe3ynbTar.

e Kak BHepWTb Ka4eCTBEHHbIN YNPaBIEHYECKNIA YYET U-aHann3 B-KOMNaHWM 15 NoBbIWeHNs 3QdEKTUBHOCTMN yNpaBieHNs 6U3HECOM.

o Pasnunune mexgy 6yxranTepckum W-ynpaBfieHYeCKUM y4eToM. BaaumocBsisb nokasartenei 6yxranTepckoro U-ynpaBJieH4ecKoro yyeTta
KOMNaHuw.

e MNonb3oBartenn ynpaBneHYeckom U-prHaHCOBO MHbOPMALIMK: KaKne nokasaTenu BaXkHbl 4151 COGCTBEHHMKOB KOMMaHWi,
pykoBoAWUTENEN BbICLIEro N-CpeflHero 3BeHa yrnpasiieHUsl, UHBECTOPOB, KPeaMTOPOB.

e Tpu ocHOBHble hopMbl HDUHAHCOBOW OTYETHOCTM: 6anaHc, 0TYeT 0-PpUHAHCOBbIX pe3dynbTaTax, 0TYET O-ABUXEHWUN AEHEXHbIX CPEACTB.
AKTUBBI (MIMYLLEECTBO) M-0653aTeNbCTBA B-CTPYKTYpe 6anaHca.-7-napaMeTpoB Npubbinu. YnpasneHue no-napametpam npuébinu.

o TpuHUMNbI, hopMyna n-normka GopmMmnpoBaHnsa oTHETHOCTU. BaanMocBA3b (hMHaAHCOBbIX OTHETOB. [pumep hopmMupoBaHus
(bMHaHCOBOW OTYETHOCTM.

e N3yyaeM n-aHanmanpyem GUHaHCOBYIO OTHETHOCTb. BbiBOAbI 0-hMHAHCOBOM COCTOSIHUM KOMNaHWK, GMHaHCOBOM pesynbTarTe,
(bMHaHCOBbIX NMOTOKaX.

e BrimsiHne ynpaBneHYecKunx peLleHnii Ha-nokasaTeny GUHaHCOBOM OTYETHOCTMU.

e AHanuns pUHaHCOBON OTYETHOCTU: OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHWKW. [pruopuTeTHbIe HanpaeieHns GUHaHCOBOro aHanm3a
A9 PasnuUyYHbIX rpynn nosib3oBateneit (CO6CTBEHHUKOB, KPeLUTOPOB, PYKOBOAUTENEN U-Ap.).

o TexHuka koadduumeHTHOro aHanmsa. Metoabl puHaHCOBOro aHanusa. lNocnepgoBaTenbHOCTb NpoBefeHns HUHAHCOBOro aHanusa.
Cneunduka npoBeaeHVss PUHAHCOBOrO aHann3a 0TYETHOCTU POCCUACKMX NpeanpuaTuii. Mpobnema BbI60pa OLLEHOYHbIX NOKasaTesnen.

o CxeMa akcrnpecc-aHanmsa (pMHaHCOBOro COCTOAHUSA MPeANPUATUA: COCTaBNIEHNE U-NpaKTUYeckoe ucrnosb3oBaHue. MNpaBuna
npoBeAeHust aKkcnpecc—aHanusa. Cxema NpoBefeHUs KOMMIEKCHOTO Yrny6neHHoro hb1MHaHCOBOro aHanmsa.

o OrHaHcoBble KO3 dULNEHTbI: aHanNn3 TIMKBUAHOCTH, peHTabeIbHOCTH, NaTeXxecrnoco6HOCTH, o6opaunsaemMocTu. OueHka
ornepaunoHHol apdeKkTUBHOCTM. MNpumep pacyeTa GUHAHCOBbIX KOIDDULIMEHTOB, MHTEPNpPeTaLUsA pe3ybTaToBs, popMupoBaHme
pekomMeHaaLmn.

e Kak npMHMMaTh ynpaBJ/ieHYeCKMNe peLleHns Ha-0CHOBe aHannsa huHaHCOoBbIX KoadduumneHToB. OLeHKa BNNAHUS yNpaBieHYeCKnX
peLleHuii Ha-hUHaAHCOBOE COCTOSIHWE KOMMaHWM.

o Kak OLeHWUTb pUcku NoTepu NNKBUAHOCTU N-OUHAHCOBOWM YCTONYMBOCTH.

o Kak noBbICMTb N1aTeXecnoco6HOCTb KOMMNaHWM N-NMPUHUMATL PeLLeHNs 06-MCTOYHNKaX (UHAHCUPOBAHHUS.

o Kak ycKopuTb 060pa4ynMBaeMoCTb aKTUBOB U-AEHEXHbIX CPEACTB KOMMNaHWK.

e Kak oueHnTb hUHaAHCOBYIO COCTOATENIbHOCTb KNINEHTa.

o CTpykTypa KanuTana komnaHuu. CToumocTb KanuTtana. PeHTabenbHOCTb CO6CTBEHHOrO KanuTasna. Kak noArotToBUTb KOMNaHuto
K-pUBNEYEHNIO 3a€MHbIX UCTOYHUKOB (PUHAHCMPOBAHUS.

e JlnarHoctuka cocTossHNA 6aHKPOTCTBA KOMMaHUN.

MpaKTUyeckue Keichbl:
Keiic-1. PopmupoBaHue puHaHCOBOI OTYETHOCTU KOMMaHUK.

dopMupoBaHmMe GpUHAHCOBON OTYETHOCTM Ha-Pa3NNYHbIX 3Tanax pasBUTUSI KOMMNAHUK, aHaNU3 JMHAMUKM OCHOBHbIX cTaTel GpuHaHCOBOM
OTYETHOCTMU, OnpefeNnieHne NPUYNH USMEHEHUS cTaTei HUHAHCOBOW OTYETHOCTY.

Keiic-2. OueHKa BAMAHUA ynpaefieH4eCKUx pemeuuﬁ Ha-1o0Ka3aTesun qmnaucosoﬁ OTYETHOCTM.

CnyliaTensiM NpeaocTaBseTcs nepeyeHb ynpaBneHYeckmx peLleHmnin (prHaHCOBbIX U-XO3SMCTBEHHbIX OrnepaLuit), KoTopble He06X0AUMO
COOTHECTM CO-CTaTbsAMU PUHAHCOBON OTYETHOCTU M-OMPeAeNuTb, Kak OHU NOBMIUSIOT Ha-hUHaAHCOBbIE MoKa3aTesu.

Keiic-3. AHanu3 dwmaucosoro COCTOAHUA KOMMNaHUN U-AnarHoCTuKa BepoATHOCTU 6aHKp0TCTBa.

MpoBefeHue aKcnpecc-aHanmsa GUHaAHCOBOro COCTOSIHUSA KOMMaHUK, PacY€T OCHOBHbIX DMHAHCOBbIX MOKa3aTenew, MHTeprpeTauus
pe3ynbTaToB aHanusa, GopMUpoBaHWe yrNpaBieHYECKUX PELLEHWIA, HanpaBNeHHbIX Ha-NOBbILeHWe 3bHEKTUBHOCTU AeATENbHOCTU
KOMMaHuK, NpoBefieHne AMarHoCTUKYU BEPOSTHOCTU 6aHKpPOTCTBA.
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Keiic4. MpuHsATHE yNpaBieHYECKUX pelleHnii Ha-OCHOBe aHanu3a puHaHcoBbIX KoadduLmeHTOB.

CnyLwaTenu Ha-0CHOBE aHaNn3a AUHaMUKU GUHAHCOBbIX KOO dOULMEHTOB NPUHUMALOT YNpaBieHYECKUE peLLeHUst No-HanpaBieHUsIM:
ZebuTopcKas 3al01XEeHHOCTb, 3anachl, KPeAUTOPCKas 3a40/MKEHHOCTb, hUHAHCMPOBaHUWe, OXOAbI U-pacXofbl, NMPUGbIIb, IEHEXHbIe
MOTOKM.

JeHb-2.
YnpaBneHue AeHeXXHbIMU NOTOKaMM n-pa3paboTka cucteMbl appeKTUBHOro 6104)KEeTMPOBAHUSA.

e Buabl fleHeXHbIX MOTOKOB: MPUTOKM U-OTTOKU OT-TPEX BUAOB AeATESIbHOCTU: MHBECTULIMOHHOW, OnepaLMoHHON U-buHaHCOBOW.
COBOKYIMHbIN AEHEXHbIN NOTOK.

o [NpusHaku gedumumTa EHEXHbIX CPeACcTB. Kakune ynpaBneH4Yeckune pelleHns BT Ha-AehuunT eHeXHbIX CPeacTB.

o Kak ynpaBnfiTb eHeXHbIMU NOTOoKaMU. [MnaTexHbin kaneHgapb. Kak nséexxaTb KacCoBbIX pa3pblBOB. [ONroCcpoYHble
N-KPaTKOCPOYHbIE MEpPbI NO-YBENTMYEHUIO JEHEXHOIO NMOTOKa.

o DuHaHcoBanA cTpaTerust KOMNaHUW: Lenu, 3ajayun U-NpUHUUNbL. Kakme MHCTPYMEeHTbI U-MeTobl MCNOJIb30BaTh B-pa3paboTke
(burHaHcoBoOW cTpaTerun NpeanpuaTus. PaspaboTka hMHaHCOBOW CTpaTermn KOMNaHuW: atanbl npouecca. Kak oueHnTb paspaboTaHHyo
(bMHaHCOBYtO CTpaTeruto.

e 3auyeM HeobxoaMMO paspabaTbiBaTb 6I04KeTbl. CBA3b 6HOAXKEeTUPOBaHUS c-QUHAHCOBOW cTpaTernein. CucteMa apPeKTMBHOIO
6HO4)KETUPOBAHMSA.

o [MpuHLMNbI n-MeToAbl BroaXeTUpoBaHus. OCHOBHbIE GopMbl 6r0aXKeTOB. MNprMepbl 6104XXEeTOB KOMMaHWi. TUNOBbIe OLIMOKU NpU
BHegpEeHUN CUCTEMDI 6I0,q)KeTMpOBaHMH B-KOMMNaHUW.

o AHanns n-KOHTPOJIb UCTIONHEHUS 610AXKETOB. BbiBOAbI MO-pe3ynbTaTaM aHaM3a OTKIIOHEHWI GIO4XKETOB.

e OCHOBbI MHBECTULIMOHHOIO NJIaHMPOBaHUs. Kakune Tpe6oBaHUs NpeabsABAsOTCA K-OUHAHCOBOW MOAENN UHBECTULIMOHHOIO NPOEKTA.
MpuMepbl prHaHcoBbIX Mofenei. Kak oleHnTb ahheKTUBHOCTb MHBECTULIMOHHOIO NPOEKTa.

e /ICTOYHUKM DMHAHCMPOBaHWA AeATEeNIbHOCTM KoMMaHuK. Kak copMupoBaTh ONTUManbHYyt CTPYKTYPY KanuTana.

MpakTuyeckue Keicbl:
Keiic-5. OueHKa appeKTUBHOCTU yNpaBNeHNs feHeXXHbIMU CpeACTBaMM.

dopMupoBaHMe 0TYETA O-ABUKEHUN LEHEXHDBIX CPEACTB. MpUMepbl BUSHUS YNPaBNeHYeCKUX PELLEHU HAa-MOTOK AEHEXHbIX CPEACTB.
BbisiBneHne $hakTopos, BAMSIOWMX Ha-AJIMTENBHOCTb (GUHAHCOBOMO LKA,

CnymaTenM paccMaTpuBaroT 6|O,El,)|(eT KOMMaHWn, NnpoBoAAT aHanms3 OTK/IOHEHUW 6PO)J,)KGT6, BbIABNAOT NPUYNHbI OTK/IOHEHUN,
pa3pa6aTb|Bar0T ynpaeneH4yeckune peweHusa, HanpaeseHHble Ha-yMeHblUeHUe BNAHNA He6ﬂar0|’|pMﬂTHle d)aKTOpOB.

Keitc-6. OueHka appeKTUBHOCTM MHBECTULMOHHOIO NpPOEeKTa.

PaccMmoTpeHue d)VIHaHCOBOVI MoAenn NHBECTULIMOHHOIO NPOEeKTa, pacyeT nokasaTenen QdJCbeKTMBHOCTI/I WHBECTULMOHHOIO NPOEKTa,
ocyuiecTeneHue Bbl60pa NUCTOYHUKOB q)l/lHaHCI/IpOBaHMﬂ npoeKTa.

OeHb-3.
YnpaeneHue 060poTHbIMU CpeACTBaMMU.

e JnemMeHTbl 060pOTHOro Kanutana. K-uemy npuBoanT HeJOCTaATOK U-M36bITOK 060POTHBIX CpeacTB. Kakune ynpaBneHYeckue pelueHust
NPUBOASAT K-HEOCTATKY U-N36bITKY O6OPOTHbIX CPEACTB

o JbdekTnBHOE ynpaBneHne 060pOTHbIM KanuTanoM U-MCTOUHUKaMK ero dMHaHcupoBaHus. Linknbl 060poTHOro KanuTana.
Mpon3BoACTBEHHbIN, ONepaLMOHHbI U-DUHAHCOBbIN LUK, Kakue GaKTopbl BAUAIOT Ha-BEMYMHY LIMKIIOB 060POTHOrO KanuTana.

o Kak dopmupyeTtcs febutopckas 3afo/mKeHHOCTb. [oyemMy BaXKHO aHann3MpoBaThb U-ynpaBisiTe AeOUTOPCKON 3aA0/MKEHHOCTbIO.
KoHTposnb u-aHanu3 gebuTopckon 3aomKeHHOCTH. [Toka3aTenun cocToAHNUA fe6UTOPCKOM 3af0HKEHHOCTU. Kak He-A0MyCTUTb, YTo6bI
Jebutopckas 3afj0/HXEHHOCTb cTana npo6aemMon. CKONbKO CTOUT Ae6UTOPCKas 3afl0/MKEHHOCTb U-KaKol 06beM AebUTopCKOoi
3a[l0/HKEHHOCTYU ABNAETCA AJ11 KOMMNaHWM ONTUMasnbHbIM. BnnsaHne ebutopckor 3af0/MKeHHOCTU Ha-NTMKBUAHOCTb, GUHAHCOBYHO
YyCTOWUYMBOCTb, GMHAHCOBBIN pe3ynbTaT, AEHEXHbIN NOTOK

e Y70 Takoe MaTepuanbHble 3anacbl u-sa4emM Umm ynpasnsatb. OueHka adbdeKTUBHOCTH ynNpaBieHns 3anacamu. lNpumep NnocTpoeHune
KapTbl ynpaBneHus 3anacamu. ABC-aHanus, pacyeT nokasaTenein o6opaymBaeMocTy 3anacos. [Npumep o6o0paymMBaeMoCT 3anacos
B-Toprossne. OnTUMasnbHbIi 06beM 3anacoB Ha-cknage. Kak paccuntaTtb HOpMaTMB 3anacoB Ha-ckage. Kak pelueHunsi OTHOCUTENBHO
o6bema 3anacoB BAUSIOT Ha-QUHAHCOBBIN pe3ynbTaT U-AeHEXHbI NOTOK.

e ONTUManbHbIA 06beM 060POTHBIX CPeACTB. Kakue pelueHusi NoTpebytoTCs OT-PyKOBOANUTENS B-OTHOLLEHUW ONTUMMU3aLMM O6OPOTHbIX

CpeAcTB KOMMaHUM.

NCTOYHMKM PpUHaAHCHUPOBaHUSI 060POTHbBIX CPeacTB. PaboTa c-KpeAUTOPCKOM 3af0/IKEHHOCTbIO. BnvsiHMe KpeaUTOpPCKOM

3a[10/MKEHHOCTU Ha-ANUTENIbHOCTb GUHAHCOBOrO LMKa. ONTUManbHbIN 06beM KPeAMTOPCKON 3aA0/MKEHHOCTH. Mpu Kaknux yCnoBusIX

npuBeKaTb KPaTKOCPOUHbIE KPeaUTbI.

e Kak yyecTb nokasatenu appekTMBHOCTU ynpaBieHUst 060pOoTHbIM KanuTanom npu popmupoBaHum KPI coTpyaHUKOB. Kak U3MEHUTb
MPUHLMIbI yripaBiieHUs 060pOTHbIM KanuTanom Ans noBbiweHus 3 dekTMBHOCTH paboTbl COTPYAHMKOB.

MpaKTuyeckue Keicbl:

Keiic-7. OueHkKa apeKTUBHOCTU ynpaBsieHUst 060pOTHbIMM CpeACTBaMU.
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PacyeT nokasateneit ahheKTUBHOCTY ynpaBieHusi 060poTHbIMK cpeacTBamu. OnpezeneHmne nyTei CoKpaLleHusi IPOU3BOLCTBEHHOIO,
onepaLynoHHOro K-(prHaHCOBOro LuKa.

AHanun3 TeKyLero CoCToAHNS Ae6UTOPCKOM 3af0/I)KEHHOCTH, OLiEHKa BNAHUA Ae6UTOPCKOW 3a10/KEHHOCTM Ha-IMKBUAHOCTb,
(DMHaAHCOBYHO YCTONUYNBOCTD, PUHAHCOBBIN pe3ynbTaT, AeHEXHbIN NoToK. [ocTpoeHue KapTbl ynpaBieHust Le6UTOPCKOW
3a/10/1KEHHOCTbIO.

Mpumep pacyéTa onTMManbHOro o6bema 3anacoB. [ToCTpoeHUe KapTbl ypaBieHuMs 3anacamu.
AeHb4.
YnpaBneHue pacxofaMmu M-NpUbbIIbI0 KOMNaHUK.

e Bugpl n-knaccudukauyus satpar. Kakue dakTopbl BAMSAIOT Ha-3aTpaTbl.

o [IpsiMble U-KOCBEHHbIe 3aTpaTbl. [lepeMeHHble U-NOCTOsIHHbIe 3aTpaTbl. Kak cokpaTuTb 3aTpatbl.

o MapxuHanbHas, BanoBas, onepalnoHHas, YucTas Npuobinb. Kak yBenuunTb Npubbinb koMnaHun. 3ddekTUBHOe ynpaBneHne
NPUGbLINBI KOMMaHWUW.

e AHanus 6e3y6bITOYHOCTU. ACCOPTUMEHTHbI aHanus.

o Kakue peLleHus NPUHUMaOT MeHe4)Kepbl Ha-OCHOBE aHanM3a MapXXUHanbHON NpU6bINKY, aHanu3a 6e3y6bITOYHOCTH
N-aCCOPTUMEHTHOrO aHann3a.

e JbdeKT onepaumoHHOro pbiyara. Kak onpefenutb onTuMasbHyo CTPYKTYpy 3aTpar.

o KoaduumeHTbl peHTabenbHOCTU. Kakue ynpaBieHYecKne peLleHns NpuBoAsT K-NoTepe peHTabelbHOCTU.

o Kak yyecTb nokasartenu peHTabenbHOCTM Npu popmupoBaHmmn KPl coTpyaHUKOB.

AHanus n-ynpasneHue onepaluoHHbIMU M'(bMHaHCOBbIMVI PUCKaMMu.

e Buabl n-knaccudukauus puckoB KOMMaHuu.

o [pMMeHeHWe 3KCNepTHOro MeTOAA NpU OLLEHKE PUCKOB.

o AHanu3 U-MOHUTOPUHT PUCKOB. BHeapeHWe cucTeMbl yrnpaBneHusi puckaMu. MeTofbl yipaB/ieHUs pUCKamu.
e MaTpuLa pMCKOB W-KapTa PUCKOB: MOCTPOEHUE, MHTEPNPETaLMS U-NPUHATUE KOPPEKTUPYIOLLMX PELLEHWA.

MpakTuyeckune Kemcbli:
Keiic-8. OnepauoHHbIii aHaNU3 KOMNaHuM.

OnepaLyoHHbIil aHaM3 KOMNaHUK, KOTOPbIN BKITHOYAET aHann3 6e3y6bITOYHOCTU U-aCCOPTUMEHTHbIN aHanus, a-Takxxe NpoBeaeHue
OLEHKM haKTOPOB, BAUAIOLLMX Ha-BCe BUAbLI NPUBHLINAN KOMMaHUM.

Keiic-9. Ou,eHKa pUCKOB AeATeNIbHOCTU KOMMaHUU.

Cnywarenu, Ha-Npumepe AeiCTBYHOLLEN KOMMNaHUK, BbISBAAIOT (GUHAHCOBbIE M-OMepaLyoHHbIe PUCKM, MPUMEHSIIO 3KCMepTHble MeToAbI
LNSi OLEHKWN BEPOATHOCTU HACTYMNJIEHUA PUCKOB U-CYLLLECTBEHHOCTMW PUCKOB, PAHXMPYHOT PUCKM NO-CTENEHW BaXXHOCTH, GOpMUPYIOT
MaTpuLy PUCKOB W-KapTy PUCKOB, pa3dpabaTbiBaloT CUCTEMY MOHUTOPUHIa PUCKOB W-PELLEHNS, HarpaBeHHble Ha-CHUKEHNE PUCKOB.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaat aKOHOMUYeCKnUx HayK, OOUEHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCYJ/IbT@HT MO BONpOCaM ynpaBneH4YeCcKoro y4yera,
6rop,)|(eTv|posava, aHanunsa d)MHaHCOBO-XO3F|VICTBeHHOVI [eATeNIbHOCTU, OLLEHKU UHBECTULIMOHHDbIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-TeTep6yprckuit FocyfapcTBeHHbI Mopckoit TexHuueckuin YuueepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMMKA U
yrpaBieHue Ha NpeanpuaTUn.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHexep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
VHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOroO aHannsa, oLeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CTtpaHuuya: 513 5



