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HR kak cTpaTermyeckumn 6usHec-napTHep: OT aKcnepTa K nuaepy

N3MeHeHnn

PbIHOK TpyAa MeHsieTCa 6bICTPee, YEM Mbl YCMEBAEM Ha HEro pearMpoBaTh: HexBaTKa NnepcoHana, rmépuiHble komaHabl, ESG-
TpeHAbl, POCT TpeboBaHMIN COTPYAHUKOB K paboTofaTento. YTobbl He OCTaTbCsl B PONiM KaapoBoro cepeuca, HR cerogHsa fonxex
roBopuTb ¢ CEO Ha A3blke 3KOHOMUYECKO BbIFOAbl U 3anyckaTb TpaHchopmaLlmu, BAMsoLWMUe Ha Npubbinb. Ha kypce cnywaTenu
0OCBOAT BOCEMb paboymx MHCTPYMEHTOB, KOTOPbIe MOMOTYT NPeBpaTUTb KaapoByo hYHKLUMIO B haKTOp pocTa KOMMaHUK, a Takxe
noJsiyyat rotoBbli HAbop LWabMOHOB, ONPOOOBAHHbIX HAa COBCTBEHHbIX KENCaX, M YETKUI NnaH AeNCTBUN AN BHELPEHUSA B CBOEN
pa6oTe.

Jata npoeegeHus: 2 -5 ceHTabpa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC27738

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110T0», 5 aTax. Bcem yyacTHMKaM BbicbliaeTcsl NoApo6Has cxemMa
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 63 800 py6.
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio o nporpaMmme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHNE O NOBbILIEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

Oencteytowmx HR-6M3Hec-napTHEPOB, AMPEKTOPOB MO NepCoHany, pyKoOBOAUTENEN fenapTaMeHTOB, CY)K6 U OTAENOB MO YNpaB/eHUIO
nepcoHasioMm.

Lienb o6yyeHus

[aTb onbITHbIM HR-creumanvcTam LenocTHyo cuctemy Moaenu HR 6usHec-napTHepCTBa U BOCEMb KOHKPETHbIX MHCTPYMEHTOB,
No3BoNsoLWMX NpeBpaTTb HR-PYHKLIMIO 13 OMepaLMOHHOro cepBuca B CTpaTernyeckuii Apansep 6usHec-pesynbTaTos. bnarogaps
HOBOMY YCMELLUHOMY OMbITY AaTb BO3MOXHOCTb HR 613Hec-napTHEPaM NOBbICUTb CBOO LIEHHOCTb M NMOYYMTb NPOABUXEHUE B Kapbepe.

Oco6eHHOCTM NporpaMmmsil

dopmat npoBegeHus Kypca:

e lNpakTuka cocTaBnseT 45%. KoM6uHaLusi 3afilaHuii, KEMCOB, MUHU-NIEKLMIA, FPYMNOBbLIX BOPKLLOMOB, B3aUMHOW OLIEHKU, AUCKYCCUiA
1 posieBbIX UpP.

o Kaxxablil MHCTPYMEHT oTpabaTbiBaeTCs Ha peasibHbIX Kelcax y4aCTHUKOB, MO OKOHYaHUW 06YYeHUs y cnyLuaTenein 6yaeT rotoBbli
Ha6op Wa6oHOB U MOLLAroBblii NnaH BHeAPeHUs. Ha Kypc peKoMeHZyeTcs NpuxoauTb co ceoumu HR 3agadyamu u
npob6nemamu/Kencamu Ansl peLleHuns.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyYeHUs cnyliaTenu HayJyaTcs:

e hopmupoBaTh cTpaTernyeckyto LeHHocTb HR. ChopmupoBaTh cuctemy HR 61M3Hec napTHepCTBa B CBOEI KOMMaHWM 1 CBOKO poJib
B Hew. OnpefennTb 1 pa3BuBaTb KOMMNETEHUUN ANA ycnewHon ponn HR 6usHec napTHepa.

BbicTpavBaTb OTHOLLUEHMS CO CTelKxonaepamMu. BbisBNATb KOUEBbIX UTPOKOB, aHaNU3NpoBaTh UX BIUSIHUE/UHTEPEC U
naaHMpoBaTh afpecHble KOMMYHUKaLUN.

e [OBOPUTb C TOMN-MEHEXXKMEHTOM «Ha f13blke 6u3Heca». [0TOBUTb apryMeHTbl anst HR nHnumaTtme, o6ocHoBbIBast HR-peleHmsa
Yyepes nokasartenu npuébbiam, ahheKTUBHOCTY, NPOU3BOAUTENIBHOCTU TPYAA.

Wcnonb3oBaTb aHanUTUKy. CobupaTb U NPUMEHSITb METPUKU TEKYYECTU, BOBNIEYEHHOCTU, 3IPDEKTUBHOCTU Ans 3awmTbl HR
MHULMATUB.

MpoekTupoBaTb cTpaTernyeckne HR-MHMLMATUBDI, pacCUnTbiBaTb IKOHOMUYECKMUI 3D deKT 1 NpuopuTManpoBaTb nopTdenb
NPOEKTOB.

«YnakoBbIBaTb U NpoAaBaTb» pelleHus. CosgaBaTb MHOPMaTHBHbIE NMPe3eHTaumMmn 1 yoexaaTb MHBECTKOMUTET Ha OCHOBE
[aHHbIX M CTOPUTENNNHTA.

e YnpaBnaTb opraHn3aunMoHHbIMU U3MeHeHUsIMU. Pa3pabaTbiBaTb JOPOXKHYHO KapTy NPOEKTOB U3MEHEHUI U CUCTEMY
KOHTPOJIbHbIX TOYEK, MMHUMU3UPOBAaTb PUCKW U NPeofosieBaTb CONPOTUBEHNME.

CTpouTb 6peHp paboToaaTens U pa3BMBaTb BOBNEYEHHOCTb. MoaenvpoBaTth KapTy «nyTu coTpyaHukar» (Employee Experience
Journey) v nnaHnpoBaTb TOYeYHble ynyyLleHUst 6peHa Mo YCUIIEHWIO «LLeHHOCTHOMO NpeanioxeHus pabotoaatens» (EVP) u pocty
MHAEKCA NOSNIBHOCTU COTPYAHUKOB (ENPS).

3TO MeponpuATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

AeHb 1.
Ctparernyeckas ponb HRBP un mogenu ¢pyHKuuu.

o UHcTpymeHT: KapTta ueHHocTn HRBP.

¢ CopepixaHue: aBositouns HR (0T af/MMHUCTPMPOBAHUS K CTPaTErMYeCKOMY NMapTHEPCTBY); CUHXPOHU3aLMs CTpaTerny yripaBsieHus
nepcoHanoM C KOprnopaTMBHOW; coBpeMeHHble Mogenu HR 6usHec napTHepCTBa; akcnpecc-ayauT HR-nogpasaeneHmnin y4acTHUKOB.
KomneTeHuum HR 6usHec napTHepa v MHAUBUAYaNbHbIV NaH UX Pa3BUTHSA.

o lMpakTuka: paspaboTtka «kapTbl LeHHOCTU HR 613Hec napTHepa» 1 onpefeneHune «6biCTPbIX Noden».

BbisiBneHue CTeﬁKXOﬂAepOB U nnaH KOMMyHMKauMﬁ.

¢ UHCTpyMeHT: MaTpuua BNMAHUA-MHTepecoB + KOMMYyHMKaLMOHHas MaTpuua.

o Copep)kaHue: neHTUbUKaLVWS BHYTPEHHUX Y BHELLHWX CTEAKXONAEPOB (NIMHENHbIE PYKOBOAUTENM, MPOhCOIO3bl, COBET JUPEKTOPOB,
MeCTHasi BNacTb, yuebHble 3aBefleHNs], KaHANAATbI); OLleHKa CUJbl BAIUSIHUA U UHTepeca; pa3paboTka KaHanoB, TalMUHIa 1
NepcoHann3MpoBaHHbIX COOBLLEHUIA.

o [paKTHUKa: MOCTPOeHNe MaTpuLbl AN Tekyllero HR-npoekTa u coctassieHne TPEXMECAYHOrO MNnaHa KOMMYHUKaLUiA.

JeHb 2.
B3aumogpeiicTeue co ceoum pykoeogutenem (Managing Up).

o VMHCTpPYMEeHT: MoJeNb B3aMMOENCTBUSI CO CBOMM reHepasibHbIM AvpekTopom (CEO).

o CopepxaHue: Mofenb B3anMoeincTusi ¢ pykosogutenem «Managing Up», npuoputmsaums uHdopmaumm ansi pykoBoACTBa; MepeBos
PUCKOB M LLEHHOCTH, CBA3AHHbIX C NII0AbMU, B IEHEXHOE BbIpaXXeHue.

o paKTHkKa: ponesas urpa no B3anMoeCTBUIO CO CBOUM reHepasibHbIM ANPEKTOPOM.

HR-aHanuTuka n uudposble TpeHAbI.

e UHcTpyMmeHT: [aw6opa KPI HR.

o CopepixaHue: ypOBHU aHanuTUKK (onucaTesibHas, AnarHOCTMYECKas, MPeAMKTUBHas); o6si3aTesibHble MeTpuky HRBP (Teky4ecTb, CpoK
3aKpbITUA BaKaHCUW, UHAEKC NOANbHOCTW COTPYAHUKOB, NMPOU3BOANUTENBHOCTb TPYAA).

o lMpakTuka: cosgarHve moaenu HR MeTpuk B 3aBUCUMOCTM OT NPUOPUTETOB BU3HECA U OBCYXKEHME ypaBieHYeCKMX BbIBOAOB.

AeHb 3.
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[un3zaitH cTpaTermyeckux HR-uHuymaTus.

e WHcTpyMmeHT: Mogenb (kaHBa) cTpaTerun HR (agantaumsi Hoshin A3).

o Copiep)kaHue: florvka «npo6nema — KOpHeBasi NpUYMHa — Mepa — BbIrofa»; yBsi3Ka Liefie U KoYeBblx pe3yNibTaToB 613Heca ¢ HR-
npoeKTamu; NpuopuTM3auus noptdens no mogenu WSJF («npuopuTusauus 3afgad no HaMMeHbLIUMM Tpyfio3aTpaTam»).

o MMpakTuKa: 3anosiHeHne Mofenu «kaHebl cTpaTterum HR» ans HR MHUMLMATUBbI CBOEN KOMMaHUU U NoslydeHne SKCrepTHoW o6paTHoi
CBA3M.

Mpopaaxxa HR-uHnumnaTue n BnusHue HR Ha ¢puHaHcbI.

o UHCcTpyMmeHT: PopmaT npeseHTaums ¢ AaHHbIMK Ans 3awmuTbl HR uHMUMaTHB.

o CopepixaHue: GMHaAHCOBbIN A3bik 6u3Heca (P&L, EBITDA, Cash Flow, ROI); cTOpUTENNIMHT KaK CPeLiCTBO YOeXAeHus ; BU3yanusaums
athhekToB (3KOHOMUS 3aTpaT, POCT LLEHHOCTU); MeTOoAbl paboThbl C BO3paXKeHUAMU 1 POpPMUPOBaHME KOHCEHCYCA.

o [pakTukKa: cosgaHue u 3awnTa npeseHTauumn nepes «MHBeCT-koMutTetToM»/lMpaBneHmemM/CoBeTOM AMPEKTOPOB C Pa3BEPHYTbIM
KOMMeHTapueM akcnepTa.

JeHb 4.
OpraHu3aLuuoHHble U3MEHEHUS.

e WUHcTpyMmeHT: [lopoxHas kapTa nameHenuin (ADKAR).

o CopepixaHue: Bbi6op Mofenn uameHeruin (ADKAR, KoTTep, KypT JIeBUH); AMarHOCTMKA rOTOBHOCTH OpraHW3aLuuy; KapTa pUCKoB
(KynbTypa, NpoLiecchl, TEXHOMOMMK); CUCTEMA OMNepeXatoLLMX U 3anasablBatoLL X UHANKATOPOB.

o MpakTuka: paspaboTka LOPOXKHOW KapTbl M PopMUpoOBaHME Habopa «ObICTPbIX NO6es».

BpeHp paboTopaTens U BOBNEYEHHOCTb.

o WHcTpymeHT: KapTa nyTu cotpyaHuka (Employee Experience Journey).

o Copiep)xaHue: cocTaB/ieHne/06HOBNEHNE LLEHHOCTHOIO NPefNoXeHNUs cOTpyaHUKY (EVP 2.0); dakTopbl BOBNEYEHHOCTU
(kopriopaTuBHas KynbTypa, TMAEPCTBO, AKU3aliH paboTbl, r’M6pUAHas cpeaa, umdpoBble cepBuchl); uaMepeHne eNPS; cBA3b ¢
yAep>XaHWeM 1 NPon3BOAUTENbHOCTbIO.

o paKTHUkKa: nocTpoeHune kapTbl OT oddepa A0 CTaTyca «BbIMYCKHUK», BblAeNIeHNe <MOMEHTOB UCTUHbI» U NS1aH U3 TPEX LLaroB Ha
KBapTasn.

[lpenogaBaTenu

BOJPOBA Onbra ApTypoBHa

KaHgmpat akoHoMuyeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK No yrnpaB/ieHWUo YeN0BEYECKUMI pecypcamu, onbIT paboTbl
[VpeKkTopoM no nepcoHany u opraHU3aLMOHHOMY PasBUTMIO B POCCUICKUX U 3apyBeXHbIX KoMMaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana u ctpaTerus.

e CUCTEeMbI BO3HArpaXxaeHus 1 NbroT: rpenanHr, npemupoBaHune no KPI.

e ONTUMM3aLWA U NNAHUPOBaHWE YUCNIEHHOCTU, HOPMUPOBaHUE TpyJa.

o OpraHusauuoHHble CTPYKTYPbl M 6U3HeC-NpoLiecchl.

o OueHka apdeKTMBHOCTM paboTbl MepcoHana, padpaboTka CUCTEMDI LiefIei U NoKasaTenen.
e JKOHOMMKA U HOpMUpPOBaHWe TpyAa. [oBbiLleHWe NPOU3BOANUTENBHOCTH TpyAa.

o 06yyeHue 1 pa3BUTUE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KOMMepUeckas Lkona npu MuHakoHomMpassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fienoBoro afiMMHUCTpupoBaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHIMMACKOIO U HEMELKOTO S13bIKOB).
CepTudukauua SPHRi — Senior HR Manager International =B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa oniaTbl TpyAa NyTEM NOCTPOEHUSI CUCTEMbI TPEVA0BY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-
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OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHMIA.
3A0 «ueoeapHA MockBa-3dec» (Typuus, NpoU3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (OpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepCoHanoMm,
pervoHasnbHbI MeHeKep Mo yrpaBieHWto NePCOHaNIoM YNpaBsioLLein KOMMNaHUu.

MpoeKTbl ANSA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoekTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMNnaThl,
npemMupoBaHus, paspaboTka KPI, rpeitfos, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMCeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegoMocTn», AMpeKTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIo NepcoHanom» 1 ap.
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