DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

NHBECTULMOHHOE pasBUTUE N MPOEKTHOE yNpaB/ieHne B
MYHULMNaNnbHOM 06pa3oBaHnm

YcnelHoe ynpaBieHne npoekTaMu B MyHULMNanbHbIX 06pa3oBaHusix TpebyeT rpaMOTHOMO NaHNPOBaHWUs, OpraHu3aLum 1
KOHTPOJIA BCEX 3TanoB NPOeKTa, a TakXXe yyeTa MHTEPeCOB U NMOTPe6HOCTeN HaceneHns, 6Gu3Heca, UHBECTOPOB U rOCyAapcTBa.

Data npoeegenusn: 7 - 10 oktA6ps 2025 ¢ 10:00 go 17:30

ApTtukyn: Cl12021

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yyacTtus: 50 000 py6.

[ins yyacTHUKOB NpefycMOTpeHo: MeToanuyeckunii MaTepumarn, kode-naysbl.

J[I0KyMeHT no oKoH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

e MpeacTtaBuUTeNN OpraHoB MeCTHOIo caMoynpaB/ieHUa, KypupyroLime Bonpochl MHBECTULMOHHOWN AEATENbHOCTH, pa3pa60TKM,
OUEHKMH, peannsauunmn rnpoekTos,

e NnpeacraBuTenun I'IpOd)I/IJ'IbeIX pernoHasibHbIX opraHoB WCMNONTHUTENbHOM BNacTy;

e NMpeacTtaBuUTENN NHCTUTYTOB Pa3BUTUA PErMOHaNIbHOIo YPOBHA;

e NpeacrtaBuUTENIN 3KCNEepTHOro 1 npeanpuHnMaTenbCKoro COOO6LLECTB.

Lienb o6y4yeHus

PaccMoTpeTb NpuMepbl YCreLwwHoro ynpasaeHust TpoekTaMy B MyHULMNaNbHbIX 06pa3oBaHUsiX; paCCMOTPETb BONPOCHI BHEAPEHMS
pervoHasnbHOro MHBECTULIMOHHOMO CTaHAapTa, pa3paboTKN MHBECTULMOHHbIX MAacMnopTOB MYHULMMANNTETOB, MEXaHN3MOB MOALEPKKMN
MHBECTULMN.

Ocob6eHHOCTH NporpaMmsil

ﬂpOEKTbI UrparoT BaXXHYHO pOJib B pa3BUTUN MyHULMMNANTIbHOIO o6pasoBava, NO3TOMY NOHNUMAHUE OCHOBHbIX NPUHLUMMOB U
0CO6EeHHOCTEN ynpaBseHUa NpoekTaMu aABnsgeTca HeOﬁXO}JMMbIM ana yCI'IeLIJHOIZ pa60TbI pyKOBOJJ,MTeﬂeVI n cneynannucToB opraHos
MYHULUMNANbHOIO ynpasBieHuns.
npeACTaBMTerIVI opraHos VCMNOJTHUTESIbHOM BNnacTun, MyHMUMnanbHOro ynpassieHud, cneumnannctbl UHCTUTYTOB Pa3BUTUA B PermoHax,
AOJDKHDbI KBaﬂVICbMLl,I/IpOBaHHO conpoBoXxaaTb MHBECTULIMOHHDbIE NMPOEKTbl, YMETb NPOBOAUTb OLUEHKY UX Sd)dJEKTMBHOCTM,
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B3alMOAENCTBOBaTb C MHBECTOPAMM, KQUECTBEHHO NOAGUPaTb MHCTPYMEHTbI MOALEPXKKM.

Kypc nocssLieH NpaBoBbIM, OpPraHM3aLMOHHbIM U GUHAHCOBbLIM acnekTaM paspaboTKu, OLieHKM U peannsaumm NnpoeKkTos B
MyHULMNanbHOM 06pa3oBaHumM, BONpocaM B3anMOAENCTBUSA HaceeHus, 6U3Heca 1 rocyaapcTea npu peanusaLym NpoexKTos,
MHCTPYMEHTaM NOAAEPXKKM NPOEKTOB, a TaKXKe MOJIyYEHNIO cyluaTeNaMm NpoheccMoHanbHbiX HaBbIKOB yNpaB/ieHWs MPoeKTamMu B
MYyHMLMNANbHOM 06pasoBaHnmM 1 OLeHKM nX 3hdHEeKTUBHOCTH.

3KcnepTbl NPeACTaBAT HOBble BO3MOXHOCTU MO NPUBJIEYEHNIO UCTOUYHMKOB (DMHAHCUPOBaAHUA MHBECTULIMOHHBIX MPOEKTOB, B TOM Yucie
NoAXoAbl K peannsaumm NpoekToB Ha NPUHLMMNAax rocyaapcTBeHHo-4YacTHoro naptHepcTaa (MYM), MyHMUMNanbHO-4aCTHOrO NapTHEPCTBa
(MUYI), KOHLECCUOHHBIX COrNaLleHWiA.

OCHOBHbIE 3afaum:

1. 3HaKOMCTBO Y4aCTHMKOB NPOrpaMMbl C HOPMaTUBHO-NPaBOBON OCHOBOW OpraHM3aL M MHBECTULIMOHHON U MPOEKTHOM
[eATeNbHOCTM B MyHULMNanbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C MeTOL0/10r1el ANarHOCTUKN MHBECTULIMOHHOIO NOTEHLMana Tepputopun n GopmMmnpoBaHne HaBbIKOB
ANarHOCTUKMN.

3. WsyyeHne meTtogonornv NpoGunmpoBaHns MHBECTULMOHHOIO Pa3BUTUA MyHULMNanuTeTa u popMmMpoBaHmne HaBbIKOB
pa3paboTKu NepcnekTUBHbIX MHBECTULMOHHBIX NAEN.

4. NsyyeHne NpaKTUKW NPUBJIEYEHNS MIHBECTOPOB C y4ETOM MHBECTULIMOHHOIO Npoduns pasBuTUA MyHULMNANbHON 9KOHOMUKW.

5. N3yyeHune npakTUKK pa3BUTUS MIHBECTULIMOHHON KOMaHAbI MyHULMMNAnbHOro o6pa3oBaHus.

6. MMonyyeHne KOMMETEHLMA NO yrnpaB/ieHNIO MHULMATUBHBIMU MPOEKTaMu, MPOeKTaMu pasBUTUA TEPPUTOPUA B MyHULMNANIbHOM
06pa3oBaHUM.

7. MonyyeHne KoMMeTeHLUI No ynpasneHuto npoektamm MY (MYI), KOHLECCUOHHBIMM COTNaLLEHUSIMU.

8. MonyyeHne KOMMETEHLUMI NO paboTe C MHBECTOPaMM, COMPOBOXAEHNIO MHBECTULIMOHHbIX MPOEKTOB 6UsHeca.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OeHb 1.

OCHOBHbI€ MOHATUS U HOPMaTUBHO-NPaBoOBasl OCHOBA OpraHU3aL UM MHBECTULMOHHOMN N NPOEKTHOMN AeATEeNIbHOCTU B MyHULMNANIbBHOM
o6pa3oBaHuu.

¢ HopMaTuBHO-NpaBoBOE 06ecrnedyeHne MHBECTULMOHHOM U MPOEKTHOM AeATeNbHOCTU: 0630p 3aKOHOAATENBCTBA, HOBENSIbI
3aKOHOAaTeNbCTBA, MEPCMNEKTUBbI PAa3BUTUSA UHBECTULIMOHHOMN M NPOEKTHO AeATeNIbHOCTH B P,

o BHeapeHue cucTeMbl NOALEPXKKU HOBbIX MHBECTULMOHHbIX MPOEKTOB B cy6bekTax Poccuiickoit degepaumm (PermoHanbHblii
MHBECTULUMOHHbIN CTaHAAPT): Nyyline NPaKTUKW PErOHOB.

¢ [OCyapCTBEHHbIE UHCTPYMEHTbI NOAAEPXXKU MPOEKTOB.

e BHefpeHUe NPOeKTHON AeATENbHOCTY B OpraHax UCMOSIHUTENbHOM BACTM MU MECTHOrO CaMOynpaBfieHUA: Nydllne NpakTUKU PErMOHOB.

MHBeCcTULMOHHas NPUBNIEKATENbHOCTb U pecypcbl MyHULUNaNbHOro o6pa3oBaHus. IHBeCTULIMOHHOE pa3BUTHE TEPPUTOPUN.

e /IHBECTULIMOHHbII NOTEHUMan TeppuTopun. MHBECTULIMOHHbIE PUCKN Ha TeppUTOpUn. MHBECTULIMOHHANA NpUBIIeKaTeNbHOCTb
TeppuTopuun. MHBECTULMOHHAA aKTUBHOCTb. MHBECTULIMOHHbIN KNnMar.

e MHCTpYMeHTbI aHaIM3a MHBECTULMOHHOW NpuUBJieKaTeIbHOCTWM MyHULMManbHOro o6pa3oBaHus.

e KpeaTuBHOE MbiLLIeHME A5 pa3paboTKM MHBECTULMOHHOMO NacnopTa MyHULMnanbHoro o6pasoBaHns. Kputuyeckuin aHanms
MHBECTULMOHHbIX MacnopToB MyHULMNasbHbIX 06pasoBaHnii. PopmMupoBaHne CXOAHOM MHbopMaLmum Ansa pa3paboTku
MHBECTULMOHHOIO NacnopTa MyHMLMNaabHOro o6pasoBaHus.

o paKTUKyM «AHanNU3 MHBECTULIMOHHON NpUBNEKaTeNbHOCTA MyHULMMANIbHOrO 06pa3oBaHus».

e [pakTnkym «PaspaboTka MHBECTULMOHHOIO MacnopTa MyHULMUNanbHOro 06pasoBaHns».

KnioueBble acnekTbl paGOTbI B MyHUUUNanuTeTe No npueie4eHno UHBECTOPOB U CONPOBOXXAEHUIO UHBECTULIMOHHDIX NMPOEKTOB.

e VNHBECTOP: MPUHATAE MHBECTULIMOHHOIO pelleHusi. OCHOBHble haKTopbl, BAUAOLLME Ha peLleHne uHBecTopa. dakTopbl ycrexa v
orpaHu4yeHus NpoeKTa.

e AHanus MHBeCTOpOM MHMOPMaLMKN O MyHULMNANbHOM 06pa3oBaHuKn. OnpefeneHve GakTopoB MHBECTULMOHHOMO NOTEHLMana,
WHBECTULMOHHOI NPUBAEKaTeNbHOCTH, UHBECTULIMOHHOMO PUCKA, MHBECTULIMOHHOIO KNMaTa.

e lNowaroBoe pyKoBOACTBO B3aUMOAENCTBUSA C UHBECTOPOM MNpU peanusaLmm UHBECTULIMOHHOMO NPOEKTa B MyHULMNanbHOM
o6pasoBaHum.

o [NpakTukym: «<Mogenb MHBECTULMOHHOTO BbiGopa TeppUTOPUM MHBECTOPOM. Pa3paboTka KOHKPETHbIX MPaKTUK U AeACTBUI No
NOBbILLIEHNIO UHBECTULMOHHOM NpUBEKaTeIbHOCTU MYHULMMANbHOMO 06pasoBaHns».

PasBuTHE UHBECTULMOHHON KOMaHAbI MyHULUNaNbHOIo 06pa3OBaHl‘lﬂ.
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CTpaTervyeckoe iMaepcTBO B YCNOBUAX BbICTPbIX MU3MEHEHM: Kak 3 PeKTUBHO yNpaBnsiTb NPOEKTaMM B YCIIOBUSIX MOCTOSIHHbBIX
N3MEHEHWI, KaK yCreLwHo paboTaTb CO CMIOXHbIMU Y HEOAHO3HAaYHbIMK 3ajavaMu, METOAbI MPUHATUSA BaXKHbIX, CTpaTErMyeckmx
peLueHunn.

Pa3BuTME NPOEKTHOrO MbILWIEHNA ANS NPUHATUA YyNpaBieHYeCKUX PELLEHN.

SddekTMBHOE ynpaBrneHYeckoe NoBeAeHWe Npu paspaboTke U peannaalumn NPoeKkToB, B3aUMOAENCTBUN C 3aUHTEPECOBAHHbIMM
CTOpPOHaMMU.

TpeHuHr «TpeHnpoBka GOpMMPOBaHNA YNPaBAEHYECKUX HABbIKOB: YMEHUS ry60KO BUAETb CUTYaLMIO M MPUHMMATb B3BELUEHHble
peLLeHus, HaBbIKOB y6exaaTb U CrbilWwaTbh, HAXOAUTCA NOA AaBMEHUEM U He NoAAaBaTbCs IMOLUSIMY.

SddekTnBHasA aenosas npeseHTaums. NoaroToBka K AeN0BbIM NeperoBopam, AesI0BON CTUIb MyHULMNANbHOIO CRyXallero,
NoAroToBKa AEeN0BOW NPe3eHTauMm, HaBbIKK NYBANYHOrO BbICTYNEHNS, HaBbIKU AENOBbIX NEPErOBOPOB.

MpakTukym: «<Pa3BuTne MHBECTULIMOHHOW KOMaHAbl MyHULMNANbHOMO 06pa3oBaHuUs».

JeHb 2.

Paspa6oTka, opraHu3aums, ynpasneHue, KOHTPO/b 3a peanusaumeit npoekTa. OL,eHKa PUCKOB NpoeKTa.

OnpegfeneHve NpoekTa B MyHULMNabHbIX 06pa3oBaHusix. [poekTbl B pa3nnyHbix chepax AeaTesIbHOCTU.

CTpaTervyeckuin aHanu3 B ynpaBieHUn npoekTamu. CUTyaLUMOHHbI aHanu3 B MyHULMNansHOM o6pasoBaHun. CueHapHoe
nnaHnpoBaHue Kak MeToj, pa3paboTKu CTpaTernm coumanbHO-9KOHOMUYECKOTO Pa3BUTUS MyHULMNanuTeTa. [porpamMmmbl U NPOEKTbI
peanusauumn cTpaTermn. 5-Tu CTyneH4YaTbin NOAXOA K MPUHATUIO PeLLEHUI, KOTOPbIN UCMONb3YeTCH NPU PeLLeHNN BaXKHbIX U CTOXHbIX
BonpocoB. CTpaTernyeckmin NOAXoA K MPUHATUIO KPUTUYECKUN BaXKHbIX PeLLeHUN.

MoHATME «NpoeKT». XXM3HeHHbI LKn npoekTa. PopmMupoBaHue KOMaHbl MpoeKTa. YnpasfieHne cpokamu npoekTa. lNnaHnposaHue
npoekTa. OnpepeneHvne NOTPeBGHOCTM B pecypcax AJ1si peanv3aumm MHBECTULMOHHOIO NpoekTa. Tunbl orpaHuYeHunii npoekTa. Cuctema
KOHTPONSA NpoekTa. YnpaBneHne puckamm npoekTa.

Paspa6oTka puHaHcoBO Mogenu npoekTa. OueHKa KOMMepYecKo, coLnanbHoi U 6roaKeTHOM 3 dHeKTUBHOCTM NpoekTa. UCTOYHUKK
dburHaHcupoBaHua npoekTa. Mepbl noaaepXku nNpoekTa. Peannsauusa npoekta. Pa6oTa ¢ OTK/IOHEHUAMM.

Peanunsauns npoeKkToB M3MEHEHUN.

Bonpocbi popMMPOBaHUS, OLLEHKMN U MPAKTUYECKOI peasin3aLmm MyHULMNanbHbIX NPOEKTOB.

Jlyylumne nNpakTuKK peannsauum NPoeKToB B MyHULMNAbHbIX 06pa30oBaHuUsX, NyyLlume NpakTUKKU B3aMMOLENCTBUSI C UHBECTOPaMMU.
MpakTrkym «PaspaboTka nacnopTa MyHULMMNANbHOrO NPOEKTay.

AeHb 3.

Peanusauums NpoeKToB MyHULMMaNbHO-4acTHOro napTHepcTea (MUIT) U KOHLeCCMOHHBIX cornatueHuii (KC).

Petbopma 3akoHofaTeNbecTBa B chepe rocyapCcTBEHHO-4aCTHOro napTHepcTBa (3akoH N2 296-d3 oT 10.07.2023): npakTUYecKuii
pa36op HoBenn 115-03 n 224-3.

O6LuMe NOHATUS, BUAbI U XapaKTepUCTUKA KOHLLECCUOHHbIX cornalleHuii u cornawenuit o MUI. CyluecTBeHHble YCNOBUS COrnatleHui.
CTtopoHbl CMYTT 1 CTOPOHbBI KOHLECCMOHHOIO COrnaLleHus.

(dopMbl B3anMoLeiCTBUA rocyaapcTBa M YaCTHOrO NapTHepa: A0roBop apeHfbl C UHBECTULMOHHbIMU 06513aTe/IbCTBAMM, KOHTPaKTbI
YKM3HEHHOrO LUMKna B paMkax 44-O3 n 223-O, opceTHble KOHTPaAKTbl, SHEProCePBUCHbINA KOHTPAKT, KOHLLECCUOHHbIE COrnalleHus,
cornauwiexus o MY (MUM), cornatuexHune o saliMTe M NOOLPEHUN KanuTanosnoxenui (C3MK).

Cxema peanusauum npoekta MUl. NMpeaBapuTenbHoe 3yyeHne BO3MOXHOCTM peanv3aumm npoekta. KomnnekcHas npopaboTka
npoekTa. C60p Heo6x0AUMOMN MHPOPMALIMM U MHULIMMPOBAHUE NpeABapUTENbHbIX NePeroBOpPOB C YNOTHOMOYEHHbLIM OPraHoM.
KoHcynbTaumm ¢ rocyfapCTBEHHbIMW OpraHamu, yHacTHUKaMM pbiHKa, GMHaHCUPYIOLWUMU OpraHnU3aumsaMu.

YnpasneHue puckamu B npoektax MUr1. NpaBoBble pucku. AKTyanbHas rnpaBornpuMeHuTeNbHadA npakTuka.

MoaroToBka AOKYMeHTaLMN ANA NPOBeAEHUS KOHKYPCHbIX Mpoueayp B Lensx 3akntoveHnsa CMUI. 3Tanbl KOHKYpPCHOM npoueaypbl.
Tpe6oBaHusa (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbIR KOHKYPC. [poBefieHne KOHKypca B
3N1eKTpoHHOW dopMe. MNpoueaypa 3aknoueHns CMYI B nopsifke YaCTHON MHULMATUBBI.

3akntoyeHne, nsMeHeHue, npekpatteHne CMUI.

Cxema peanunsauum KOHLECCUOHHOrO cornalieHmnsi. OT60p KOHLeCcCMoHepa: npoueaypa NpoBeAeHNs KOHKypca Ha 3akitoueHne KC.
3akntoyeHmne KC 6e3 KoHKypca. YacTHasi KOHLIeCCUOHHasi MHMLMaTuBa.

KntoueBble NCTOYHUKM HrHaHcupoBaHusa npoektos MY, KC. ®duHaHcoBas mofenb npoekToB MYT. MNMokasatenn aphekTMBHOCTb
MU4M-npoekTa. PMHaHCOBOE 3aKpbITHE MPOEKTa.

Mpumepbl NOAroTOBKM U peanuaaunn npoektoB MUI n KC B paznunyHbix cepax.

JeHb 4.

YnpaBneHue NpoeKTamMu pa3BUTUSI TEPPUTOPUIA.

YTo Takoe NPOEeKTbl pa3BUTUSA TEPPUTOPUIA. Llenn 1 3apaun NnpoekToB pa3BUTUSI TEPPUTOPUIA.

MpyHUMNBI pa3apaboTKM NPOEKTOB PasBUTUS TEPPUTOPUIA.

STanbl peann3aumnmn NpoOeKToB pasBUTUA TepputTopun. NpeasapuTenbHas noarotoska. NnaHnpoBaHue n NpoeKTUpoOBaHue.
duHaHCcKMpoBaHUe 1 opraHusauus. Peannsauns npoekta. MOHUTOPUHI M OLleHKa. 3aBepLueHue NpoekKTa.

WNHCTPYMEHTbI U MeTOAbl MPOEKTHOrO yNpaBeHWs B MPOEKTax pa3BuTUA TEPPUTOPUIA.

[MpnMepbl ycneLHbIX MPOeKTOB pasBUTUA TEPPUTOPUN.

MpenmyLLecTBa M pUCKM NPOEKTOB Pa3BUTUS TEPPUTOPUIA.
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e Pofib MyHMUMNANUTETOB B NPOEKTaX PasBUTUS TEPPUTOPMUIA.
e [ocyaapcTBeHHas MOAAEeP)KKa NPOEKTOB Pa3BUTUS TEPPUTOPMUIA.
e MNpakTuKyMm «Pa3paboTka NpoeKTa pasBuTUS TEPPUTOPUII».

WUHuymaTtmeHoe NnpoeKTupoBaHMe B MyHMUUNaJbHbIX o6pasoBaHm|x.

o [MOHATME UHULMATUBHOTO NpoekTa. CoyyacTaytoLLee NPOeKTUPOBaHMWe (MM NapTUCUNaTOPHOE NPOEKTUPOBaHMe). MNpaBoBble OCHOBbI
ANS pa3BUTUSA MPAKTUK NOAAEPXKKN UHULIMATUBHbIX MPOEKTOB Ha MYHULIMNAabHOM YPOBHeE.

e MexaH13M MHMLMaTMBHOrO NPpoekTUpoBaHusA. CosgaHne MHMLMATUBHON rpynmnbl. PadpaboTka MHMLMATUBHOIO NpoeKkTa. BbigBneHne
3aMHTEPECOBaHHbIX CTOPOH. PacyeT 06beMOB hUHAHCUPOBaHWUA U onpefesieHne UCTOYHUKOB PUHAHCUPOBAHWUSA UHULIMATUBHOMO
npoekTta. Popma npeAcTaBAeHUs MHULMATUBHOIO NpoekTa. OLeHKa MHMLMATUMBHOIO NpoekTa. Peannsaums HULMATUBHOMO MpoeKTa.
OCHOBHble OLMEKM NpY pa3paboTke U peann3auum MHULMATUBHbIX MPOEKTOB.

o lNpakTukym «PaspaboTka MHULMATUMBHOIO NPOeKTax.
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[lpenogaBaTenu

MPEMOLOABATEJIb

K. 3. H., cepTUGULMPOBaHHBI pervMoHanbHbii MeHegkep BOB.P®, koHcynbTaHT B cdepe ynpaBneHns MHBECTULMOHHBbIMU NPOEKTaMy,
npoeKTamMu pasBUTUSE TEPPUTOPMUIA, poekTamu MY (MUI), KC. NMpakTuK No NpMBNeYEHUo MHBECTOPOB, CONMPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B permoHax. MpakTukyowmnii GMHaHCOBbIN U UHBECTULIMOHHbIV aHaNUTUK, aHAaNUTUK MHBECTULMOHHOIO
noTeHumnana TeppUTOPUN.
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