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NHBECTULMOHHOE pa3sBUTUE N MPOEKTHOE yNpaB/ieHne B

MYHMLMNaNbHOM 06pa3oBaHum

YcnelHoe yrnpasieHne NpoeKTamMmm B MyHULMNAbHbIX 06pasoBaHusAX TpebyeT rpaMOTHOMO NIaHMPOBaHUSA, OpraHU3aLmm 1
KOHTPOJISi BCEX 3TaroB MPOEKTa, a TakXKe yyeTa UHTEPECOB W NOTPEBHOCTEN HaceseHns, 6U3Heca, MHBECTOPOB M rocyAapcTea.

Jata npoBegenus: 22 -25 pgekabpsa 2025 ¢ 10:00 go 17:30
ApTukyn: C112019

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHus: [JHeEBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtoumocTb yuacTtus: 50 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuii MaTepumarn, Kode-naysbl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoNlyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

e MpeacTaBuTENIM OPraHOB MECTHOrO CaMOyMNpaBieHUs], KypUpYHOLLMe BONPOCH! MHBECTULIMOHHON AesTeNbHOCTH, pa3paboTku,
OLIeHKM, peanunsaLnm NpoeKToB.;

e NpeacTaBuUTENM NPOPUIbHBIX PErMOHaIbHbIX OPraHOB UCMOJIHUTENBLHOW BNacTy;

e NpeacTaBUTENIM MHCTUTYTOB Pa3BUTUSI PETMOHANbHOIO YPOBHS;

e NpeacTaBUTENN 3KCNEPTHOMO U MPeANpPUHNMAaTENbCKOrO COOBLLIECTB.

Lienb oby4yeHus

PaccMoTpeTb NpuMepbl YCrewwHoro ynpasaeHust TpoekTaMy B MyHULMNaNbHbIX 06pa3oBaHUsiX; paCCMOTPETb BONPOCHI BHEAPEHMS
pervoHanbHOro MHBECTULMOHHOMO CTaHAapTa, pa3apaboTKN MHBECTULMOHHbIX MAacMoOpPTOB MYHULMMANNTETOB, MEXaHN3MOB MOALEPXKKMN
MHBECTULMN.

Oco6eHHOCTH NporpaMmmbil

MpoeKTbI UrpatoT BaXKHYO Posib B PasBUTUM MyHULMMANIbHOTO 06pa3oBaHus, MO3TOMY MOHUMaHUE OCHOBHbIX NMPUHLMMOB U
0CO6EHHOCTEN YNpaB/IEHUs NPOeKTaMM ABAETCA HEO6XOAUMBIM AJIA yCreLHoN paboTbl PyKOBOAWUTESEI U CMeLManucToB OpraHoB
MYHULMNANbHOTO YrpaB/eHus.

MpeacTaBUTENUN OPraHOB UCMONHUTENbHOW BAACTU, MYyHULMNANbHOMO YNpaBneHus, CneLmanmcTbl MUHCTUTYTOB Pa3BUTUSA B peroHax,
LOJHKHbI KBanUdULMPOBaHHO COMPOBOXAaTb UHBECTULIMOHHbIE NPOEKTbI, YMETb NPOBOAUTL OLIEHKY UX 3P dPeKTUBHOCTH,
B3aMMOZENCTBOBATb C MHBECTOPaMU, KaYeCTBEHHO NoAGUPaTh MHCTPYMEHTbI NMOALEPKKH.

Kypc nocBsiLLeH NpaBoBbIM, OPraHU3aLMOHHbIM U GUHAHCOBbLIM acrekTam pa3paboTKK, OLieHKM 1 peannsaLnm NpoekToB B
MyHMLUMNaNbHOM 06pa3oBaHunm, BONpocaM B3aMMoeNCTBUS HaceneHns, 6u3Heca M rocyaapcTea npy peannsaumm npoekTos,
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MHCTPYMEHTaM NOAAEPKKM NPOEKTOB, a TaKXKe MOJIyYEHNIO cryluaTeNaMm NpoheccmoHanbHbiX HaBbIKOB yNpaB/ieHWs MPoeKTamMu B
MyHULMNAaNbHOM 06pasoBaHumM 1 oLieHKM nx 3dHeKTUBHOCTH.

3KcnepTbl NPefiICTaBAT HOBble BO3MOXHOCTY MO NMPUBIEYEHNIO UCTOYHMKOB (PUHAHCUPOBaHMUS MHBECTULIMOHHBIX NPOEKTOB, B TOM YMC/ie
NoAXoAbl K peannsaumm NnpoekToB Ha NPUHLMMNAaxX rocyaapcTBeHHo-4YacTHOro naptHepcTaa (MYM), MyHMUMNanbHO-4aCTHOrO NapTHEPCTBa
(MUYI), KOHLECCUOHHBIX COrNaLleHWiA.

OcHOBHbI€e 3afaun:

1. 3HaKOMCTBO Y4aCTHMKOB NPOrpaMMbl C HOPMaTUBHO-NPaBOBON OCHOBOW OpraH1M3aL M MHBECTULIMOHHON U MPOEKTHON
[eATeNIbHOCTU B MyHULMNanbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C MeTOL0/10T1el ANarHOCTUKN MHBECTULIMOHHOIO NOTEHLMana Tepputopun n GopmMmnpoBaHne HaBbIKOB
ANarHOCTUKMN.

3. WsyyeHne meTtogonornv npoGunmpoBaHns MHBECTULMOHHOIMO PasBUTUA MyHULMNanuTeTa u popMmMpoBaHmne HaBbIKOB
pa3paboTKu NepcnekTUBHbIX MHBECTULMOHHbBIX NAEN.

4. NsyyeHue NpaKTUKW NPUBJIEYEHNS MIHBECTOPOB C Y4ETOM MHBECTULIMOHHOIO NPoduns pasBuTUA MyHULMNANbHON 9KOHOMUKW.

5. N3yyeHune npakTUKM pa3BUTUS MIHBECTULIMOHHON KOMaHAbI MyHULMMAnbHOro o6pa3oBaHus.

6. MMonyyeHne KOMMETEHLMA NO ynpaB/iIeHNIO UHULMATUBHBIMU MPOEKTaMu, MPOeKTaMu pasBUTUA TEPPUTOPUA B MyHULMNANIbHOM
0o6pa3oBaHUM.

7. TonyyeHue KoMMeTeHLUI No ynpasneHuto npoektamm MY (MYI), KOHLECCUOHHBIMU COTNaLLEHUSIMU.

8. MonyyeHne KOMMETEHLUMI NO paboTe C MHBECTOPaMM, COMPOBOXAEHNIO MHBECTULIMOHHbIX MPOEKTOB 6UsHeca.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.

OCHOBHbI€ MOHATUS U HOPMaTUBHO-NPaBoOBasl OCHOBa OpraHU3aL UM MHBECTULMOHHOMN N NPOEKTHOMN AesATeNIbHOCTU B MyHULMNANIbBHOM
o6pa3oBaHuu.

¢ HopmaTuBHO-NpaBoBoe o6ecnevyeHne MHBECTULIMOHHOW 1 NPOEKTHON AeATeNlbHOCTU: 0630p 3aKOHO4aTeNbCTBa, HOBEIbI
3aKOHOAaTeNbCTBA, MEPCMNEKTUBbI PAa3BUTUSA MHBECTULIMOHHOMN M NPOEKTHO AeATeNIbHOCTH B PD.

o BHeapeHwue cucTeMbl NOALEPXKKU HOBbIX MHBECTULMOHHbIX MPOEKTOB B cy6bekTax Poccuiickoit degepaumm (PermoHanbHblii
WHBECTULUMOHHbIN CTaHAAPT): NyyLlIne NPaKTUKW PErMOHOB.

e [oCyaapCTBEHHbIE UHCTPYMEHTbI NOAAEPXXKU MPOEKTOB.

¢ BHefpeHMe NPOEKTHON AeATENbHOCTY B OpraHax UCMOSIHUTENbHOM BNACTM MU MECTHOrO CaMOynpaBfieHUA: Nydllne NpakTUKU PErMOHOB.

MHBeCcTULMOHHas NPUB/IEKATENbHOCTb U pecypcbl MyHULUNANbHOro o6pa3oBaHus. IHBECTULIMOHHOE pa3BUTHE TEPPUTOPUN.

MNHBECTULMOHHbIN NOTeHUMan Tepputopun. MHBECTULIMOHHbIE PUCKK Ha TeppuTopun. MIHBECTULMOHHAs NpuBneKaTeslbHOCTb
TeppuTopun. MHBECTULMOHHAA aKTUBHOCTb. MHBECTULIMOHHbIN KNnMar.

e VNHCTpYMeHTbI aHaM3a MHBECTULMOHHOW NpuUBJIeKaTeIbHOCTM MyHULMManbHOro o6pa3oBaHus.

e KpeaTuBHOE MbiLLIeHME A5 pa3paboTKM MHBECTULMOHHOMO NacnopTa MyHULMnanbHoro o6pasoBaHms. Kputuueckuin aHanms
MHBECTULIMOHHbIX MacnopToB MyHULMNasbHbIX 06pa3oBaHuit. PopmmpoBaHme CXO[HON MHpOPMaLMK ANs pa3paboTku
MHBECTULMOHHOrO NacnopTa MyHMLMNaabHOro 06pasoBaHus.

MpakTUKyM «AHann3 MHBECTULMOHHO NpUBMIEKaTEIbHOCTU MYHULMMNAaNbHOro 06pa3oBaHus».

MpakTukym «PaspaboTka MHBECTULIMOHHOrO NacnopTa MyHULMNaabHOro 06pas3oBaHmns».

KnioueBble acnekTbl paGOTbI B MyHUUUNanuTeTe No npueiie4eHno UHBECTOPOB U CONPOBOXXAEHUIO UHBECTULIMOHHDIX NMPOEKTOB.

MHBECTOP: NPUHATUE MHBECTULMOHHOO peLleHus. OCHOBHble haKTopbl, BAMSOLLME Ha peLleHne nHBecTopa. dakTopbl ycnexa u
orpaHuyeHus NpoeKTa.

AHanus UHBeCTopoM MHGOpMaLMM 0 MyHULMNanbHOM o6pa3oBaHumK. OnpegeneHne hakTopoB MHBECTULIMOHHOMO NOTeHLMana,
MHBECTULMOHHOI NPUBAEKaTeNbHOCTH, UHBECTULIMOHHOMO PUCKA, MHBECTULIMOHHOIO KNMara.

e lNowaroBoe pyKoBOACTBO B3aUMOAENCTBUA C UHBECTOPOM MNpU peanusaLmunm UHBECTULMOHHOMO NPOeKTa B MyHULMNanbHOM
o6pasoBaHum.

MpakTukyM: «<Mogenb MHBECTULMOHHOIO BbiGOpa TepPUTOPUM MHBECTOPOM. Pa3paboTka KOHKPETHbIX MPaKTUK U AeACTBUI NO
NOBbILLIEHNIO UHBECTULMOHHOM NpUBAEKaTeIbHOCTN MYHULMMANbHOMO 06pasoBaHus».

PasBuTHE UHBECTULMOHHON KOMaHAbI MyHULUNANIbHOIo 06pa3OBaHl‘lﬂ.

. CTpaTequeCKoe nnaepcTBoO B yCNIOBUAX 6bICprIX U3MEHEHUN: KakK 3q3d)eKTMBHO ynpaeiATb NpOeKTaMn B YCNOBUAX MOCTOAHHbIX
N3MeHEeHNN, Kak ycnewHo paéOTaTb CO CNOXXHbIMU U HEOAHO3HAa4YHbIMU 3aJa4aMu, MeTOAbl MPUHATUA BaXXHbIX, CTpaTern4eckKnx
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peLueHun.

e Pa3BuTME MPOEKTHOrO MbILLNEHUA AN NPUHATUA YNPaBNEeHYEeCKUX PeLLeHUN.

o 3ddeKTNBHOE YyNpaBieHYECKOe NOBEAEHNE NpK pa3paboTKe U peanusaL iy NPOEKTOB, B3aUMOAENCTBUM C 3aMHTEPEeCOBaHHbIMU
CTOpOHaMMU.

o TpeHWHr «TpeHnpoBka GOpMUPOBaHNS YIIPaBNEHYECKNX HAaBbIKOB: YMEHUS FTy60KO BUAETb CUTYaLMIO U MPUHUMATb B3BELLEHHbIE
peLleHms, HaBbIKOB y6eXxaTb U CbllaTh, HAXOAUTCA NOA AaBJIEHNEM U HE NOALABaTbCA IMOLUAMY.

o OddekTnBHAA fenosas npeseHTauus. NoaroToska K Aen0BbIM NeperoBopam, AeN0BON CTUIb MyHULIMNAIbHOMO CAYXXalLero,
MOAroToBKa AeNI0BOW Npe3eHTaL MK, HaBbiKu MY6ANYHOrO BbICTYM/EHNS, HaBbIKW Ae/I0BbIX NeperoBopoB.

o [paKTuKym: «<Pa3BuTE MHBECTULMOHHOWM KOMaHbl MyHULMNanbHOro o6pasoBaHusi».

JeHb 2.
Pa3pa6oTka, opraHu3auus, ynpaeneHue, KOHTPOsb 3a peanu3sauueli npoekTa. OLleHKa pUCKOB NpoeKTa.

o OnpepeneHune npoekTa B MyHULMNanbHbix o6pa3oBaHusAX. [poeKkTbl B pasnnyHbix chepax fesaTenbHOCTH.

o CTpaTernyeckuit aHanus B ynpassieHUn npoekTamu. CUTyaLMOHHbI aHanus3 B MyHULmMnanbHoM obpasoBaHuu. CueHapHoe
nnaHnpoBaHue Kak MeToj, paspaboTku cTpaTernm CoumanbHO-9KOHOMUYECKOrO PasBUTUA MyHULmMnanuteTa. [porpamMmmbl ¥ NPOeKTbI
peanusauuu cTpaTernn. 5-Tu CTyneHYaTbln NOAXOA K MPUHATUIO PeLLeHUIA, KOTOPbIA UCNOSb3YeTCA NPU peLeHnn BaXKHbIX U CIIOXHbIX
BOnpocoB. CTpaTernyeckmin NOAXoA K MPUHATUIO KPUTUYECKUN BaXKHbIX PELLEHUN.

o ToHATUe «poeKT». XXM3HeHHbIN Lk npoekTa. PopmmnpoBaHne KomaHbl NpoekTa. YnpasnieHne cpokamu npoekTa. MnaHnposaHue
npoekTa. OnpegeneHve NoTpebHOCTUN B pecypcax AJIA peannsalnm MHBECTULMOHHOMO NpoeKTa. Tunbl orpaHnYeHuin npoekTa. Cucrtema
KOHTPONA NpoekTa. YnpasneHne puckamm npoekra.

e PaspaboTka pmHaHCcoBOI Mofenn npoekTa. OLeHKa KOMMepPYeCKOK, CoLmanbHOM 1 6rofKeTHOM 3P dPeKTUBHOCTM NpoekTa. MCTOYHUKK
(dunHaHcupoBaHusa npoekTa. Mepbl NOAAEPXKK NpoekTa. Peannsaunsa npoekTa. Pa6oTa ¢ OTKIOHEHUSIMMU.

o Peanusaums NnpoeKkToB U3MEHEHUN.

Bonpocbl d)OPMVIpOBaHMﬂ, OLLEHKU U npaKTVI‘-IECKOFI peanu3ayum MyHUUUNA/IbHbIX MPOEKTOB.

. J‘Iyqume NPaKTUKKU peasindaynn NpoekToB B MyHULIMNANIbHbIX 06paSOBaHMﬂX, nyylimne npakTuku B3aUMOJENCTBUA C MHBECTOpaMu.
. npaKTI/IKyM «Paspa60TKa nacnopTta MyHULUMNaNbHOro NpoeKTa».

AeHb 3.
Peanusauus npoekToB MyHULMNaNnbHO-4acTHoro napTHepcTea (MUIT) U KoHLeccMOHHbIX cornalueHuii (KC).

e Pecdhopma 3akoHogaTenbCcTBa B chepe rocyaapcTBeHHO-YacTHOro naptHepcetea (3akoH N2 296-3 ot 10.07.2023): npakTUYecKui
pa36op HoBenn 115-O3 n 224-3.

o O6LIMe NOHATHS, BULbI M XapaKTEPUCTUKA KOHLLECCUMOHHbIX COrlalleHunii u cornaweHunii o MYIM. CywecTBeHHble YCTOBUS COMalLEHWA.
CtopoHbl CMUYIT 1 CTOPOHbI KOHLECCUOHHOIO CornaLleHus.

o GopMbl B3anMoenCcTBUA rocyaapcTBa M YaCTHOro NapTHepa: JOroBOp apeHfbl C UHBECTULMOHHbIMU 06513aTeNIbCTBAMM, KOHTPaKThI
YXU3HEHHOTO UuKna B paMmkax 44-03 n 223-®, opceTHble KOHTPaKTbl, 3HEProCepBUCHbIN KOHTPAKT, KOHLLECCUMOHHbIE COrnalleHus,
cornateHus o YN (MYMM), cornalwuexune o 3aliMTe M NOOLPEHUN KanuTanosnoxenui (C3MK).

e CxeMa peanusauuu npoekta MUI. MpeaBapuTenbHOe 3yYyeHEe BO3MOXHOCTH peanusauum npoekTta. KomnnekcHasi npopaboTtka
npoekTa. C60p Heo6x0ANMON MHDOPMAaLMK N MHULMMPOBAHUE NpeABapUTENbHbIX MePeroBOPOB C YNOTHOMOYEHHbIM OPraHoM.
KoHcynbTaumm ¢ rocyapCTBEHHbIMW OpraHamu, y4acTHUKaMM PbiHKA, GMHAHCUPYIOLWUMU OpraHnu3aumsMu.

¢ YnipaBneHue puckamu B npoektax MUr. NpaBoBble pucku. AKTyanbHas npaBonpuMeHnTeNbHas npakTunka.

e [logroToBKa AOKYMeHTaUun Ans NpoBefeHnss KOHKYPCHbIX npoueayp B Lensax sakntoyeHns CMYN. 3Tanbl KOHKYPCHOW npoueaypbl.
Tpe6oBaHus (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbI KOHKYpC. [poBefieHue KOHKypca B
anekTpoHHon popme. Mpoueaypa 3akntodeHns CMUI B nopsagke 4aCTHON MHULMATUBBI.

o 3akstoveHne, naMeHeHue, npekpatlieHme CMYI.

e CxeMa peanusauuu KOHLIECCUOHHOrO cornatleHusi. OT60p KoHLeccMoHepa: npouesypa NpoBeAeHUst KOHKypca Ha 3akntoveHune KC.
3akntoyeHune KC 6e3 KoHKypca. YacTHasi KOHLIeCCUOHHas UHMLMaTHBa.

e KnoueBble UCTOYHMKM GuHaHcMpoBaHus npoekToB MU, KC. duHaHcoBas Mogenb npoektoB MUT. NMokasaTenu addeKTMBHOCTb
MU4r-npoekTa. PMHaHCOBOE 3aKpbITHE NPOEKTa.

o [Tpumepbl NOAroTOBKM U peanusaummn npoektoB MUYMM n KC B pasnnuHbix chepax.

AeHb 4.
YnpaBneHue npoeKTaMu pa3sBUTUS TEPPUTOPUNA.

e YTO Takoe NpoeKTbl pa3BUTUS TeppUTOpPUIA. Lienun n 3afaum NpoeKToB pasBUTUA TEPPUTOPUN.

o pMHUMMbI pa3paboTKW NPOEKTOB Pa3BUTUS TEPPUTOPUIA.

e OTanbl peannsauunm NpoeKToB pasBuTUA TeppuTopuit. MpeasapuTenbHas NoAroToska. MnaHMpoBaHue n NpoeKTUpoBaHue.
®OuHaHcupoBaHue 1 opraHusaums. Peanusauus npoekta. MOHUTOPUHT U oLieHKa. 3aBepLueHne npoekTa.

o VIHCTPYMEHTbI M METO/ibl MPOEKTHOr0 YNPaB/eHUs B MPOEKTax pasBUTUA TEPPUTOPUIA.

o [IpuMepbl ycrneLHbIX MPOEKTOB PasBUTUSA TEPPUTOPUIA.

o [lpenmyLLlecTBa 1 PUCKM MPOEKTOB PasBUTUA TEPPUTOPUNA.

e Ponb MyHULMNANUTETOB B NPOEKTaX PasBUTUA TEPPUTOPUNA.

e [ocyfapcTBeHHas MoAAepKKa MPOeKTOB PasBUTUSA TEPPUTOPUI.
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o MNpakTukym «PaspaboTka npoekTa pa3BUTUA TEPPUTOPUI».
MHnuMaTMBHOE NPOEKTUPOBaHME B MyHULMMaNbHbIX 06pa30BaHMsAX.

e [NoHATME UHNLMATUBHOTO NpoekTa. CoyyacTBytoLLee NPOeKTUPOBaHWe (MM NapTUcunaTopHoe NPOeKTMpoBaHme). lNpaBoBble OCHOBbI
ANS pasBUTUA MPAKTUK NOAAEPXKKN UHULIMATUBHbBIX MPOEKTOB Ha MyHULIMNANIbHOM YPOBHe.

e MexaHW3M MHWULMATMBHOIO NPOeKTUpoBaHus. Co3gaHne UHMLMATUBHON rpynnbl. PadpaboTka MHMLMATUBHOIO NpoeKkTa. BoigBneHne
3anMHTEpecoBaHHbIX CTOPOH. PacyeT 06beMoB hUHAHCUPOBaHNUA U onpefesieHne UCTOYHNKOB PUHAHCUPOBAHWUA HULIMATUBHOIO
npoekTa. dopma npeacTaBieHUs MHULMATUBHOIO nNpoekTa. OLeHKa MHULMATUBHOMO NpoeKkTa. Peannsaumnsa MHULMATUBHOIO NpoeKTa.
OCHOBHble OLWMBKM NpY pa3paboTke U peannsaumum MHULMATUBHbIX MPOEKTOB.

e lNpakTnkym «PaspaboTka MHULMATUMBHOIO NPOeKTax.

I'IpaK'ruqecKMe BOMpoCbl MOryT 6bITb MU3MEHEHbI NO COrnacoBaHuUIO CO cnywartenamu.

[lpenopaBaTenu

MPEMOOABATE/b

K. 3. H., cepTndMLMPOBaHHbIV permoHasbHbI MeHemxep BOB.P®, koHCyNbTaHT B chepe ynpaB/ieH!ss UHBECTULMOHHBIMU NPOEKTaMy,
NpoeKTaMu pasBUTUSI TEPpPUTOPUIA, NpoekTamu MY (MYI), KC. MpakKTuK Mo NpMBAEYEHUIO MUHBECTOPOB, CONPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B permoHax. MNpakTuKyoLwmin GMHaHCOBbIA M MHBECTULMOHHDI aHaNWTUK, aHaNMTUK MHBECTULIMOHHOTO
noTeHUunana TeppuTopui.
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