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MCKyCCTBeHHbIVI UHTENNEKT B yrnpaBJsieHUU npoueccamMm n

NMPOEKTaMu. obnactu u NMPaKTUKN NpuMeHeEHN4A

B npouecce NpoxoxaeHna oby4eHnst y4acTHUKK NoslyyaT MOHMMaHWe, Kak npumMeHsTb M B cBOUX NpoLeccax v NpoeKkTax, a Takxe
OCBOAT NPaKTUYeCKME HaBbIKW BbI6OPa 1 TECTUPOBAHWS UHCTPYMEHTOB.

Jata npoBegeHusn: 15-16 ceHTsa6psi 2025 ¢ 10:00 go 17:30
ApTtukyn: MC27691

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

CtoumocTb yyactus: 44 000 py6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Nosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTene NpoeKToB, 6U3HEC-aHANIUTUKOB, ONEPALIMOHHbBIX MEHEAXepPOB, | T-cneLuanncToB, TMaepos LUMdpoBoi TpaHchopmaLmu.

Llenb o6y4yeHus

M03HAKOMUTb YHaCTHUKOB C K/IOUYEBbIMU TEXHONOTUAMMU UW, X NpUMEHeHeM B ONTUMMU3ALIMM GU3HEC-NPOLLIECCOB M aBTOMaTU3aL MK
PYTUHHbIX 3a4ay; pa3obpaTtb NpumeHeHve MU ana nosbiweHns 3hpdHEeKTUBHOCTU NPOEKTOB — OT MJIaHUPOBaHMUS f0 KOHTPONA
MCMONHEHNS.

Oco6eHHOCTM NporpaMmmbil

JononHuTenbHoO:-

e Cnncok 6ecnnatHbix UA-MHCTPYMEHTOB ANsi MEHeAXXEPOB.
e Yek-IMCT OLLeHKM NPOoLIeccoB A1 aBToMaTM3aumn.
o LllabnoH cTpaterun BHeapeHus UN.

dopmat obyueHus:-

e Jlekumm + npakTUYeCKne KENChbI.
e ['pynnoBble 06CYXAEHMS.

e [leMOHCTpaLunN MHCTPYMEHTOB.
e Bopkuwonsbl.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AEHDb 1: OcHoBbl UM B ynpaBneHum npoweccamm.
BeeaeHue B UM pnsa ynpaeneHus npoueccamu.

¢ Y10 Takoe MU, MawwmHHoe obyyeHne (ML), NLP, komnbtoTepHOEe 3peHue.- Hem UM oTnnyaeTca oT TpaauLMOHHOM aBToMaTU3aLMH.
e TpeHAbl NnpuMeHeHna UM B 6usHece.-
o OrpaHu4eHus N aTM4YecKme BOMpochbl.-

ABTOMaTH3aLuMsa npoueccos ¢ nomolubio UA.

¢ RPA (Robotic Process Automation) + N: kak po60Tbl y4aTcs Ha JaHHbIX.-
o Kelicbl: 06paboTka fOKYMEHTOB, 4aT-60Tbl, FOJIOCOBbIE€ aCCUCTEHTBI.
o [paKTKyM: pa3bop MHCTPYMEHTOB.

OnTuMU3aLMA NPoLLECCOB Yepes NpeaAuKTUBHYIO aHAJIUTUKY.

e [porHoaupoBaHne CPOKOB, PUCKOB, PECYPCOB.
o AHann3s 60blUMX AaHHbIX AN YAYYLLIEHWS PeLleHNi -
o Kelicbl: norucTuka, ynpaBneHve 3anacamu, 06CnyXXmBaHue KIIMEHTOB.-

Bopkuwon: npoeKkTupoBaHue MN-pelueHus ansa npowiecca.

e 'pynnoBas pa6oTa: BbIGop npouecca, nog6op NN-MHCTPYMEHTOB.-
e MNpeseHTaums 1 obCyxaeHue.-

AEHDb 2: U/ B ynpaBneHun npoeKTamMu.
WU B nnaHupoBaHUM U OLLEHKE NPOEKTOB.

e ANroputMbl 4151 OLLEHKM CPOKOB U BropKeTa.-
o AHaNN3 UCTOPUYECKMX [JaHHbIX A/51 MPOrHO3UMPOBaHWS.-
e 0630p MHCTPYMEHTOB.

YnpaBneHue puckamu u pecypcamu c .

o BbiaBneHue puckoB yepes ML. Cumynaums: kakne puckm U HangeT B BaleM nNpoekTe.
o [InHaMunuyeckoe pacrnpegesieHne pecypcos.-
o Keiic: cTpouTenbHble NpoekTbl, IT-paspaboTka.

AN pna MOHMTOpPUHIra U OTYETHOCTU.

e ABTOMAaTM3auUusi cbopa METPUK.-
o NLP gna aHannsa KOMMyHUKaLMu B KOMaHfe.-
e Power Bl + UN-aHanuTuKa.-

MpakTukym: BHepgpeHue UN B npoekT.

e PaspaboTtka MVP-cTpaTterum.-
e OueHka ROl 1 6apbepoB BHEAPEHMS.-
e [pynnoBble Npe3eHTauum.-

3aKpbiTHe: AOPOXKHAsA KapTa BHeApeHus.

o OCHOBHble Llarn ana crapra.-
e PekoMeHAaLMmM No 06y4eHUI0 KOMaHbl.-

OTBeTbI Ha BOMpPOChHI.-

[lpenogaBaTenu

LUHNLLUIKWUHA NUpuHa CepreeBHa

9KcnepT-NpakTUK B-06/1aCTV MPOLLECCHOr0 U-MPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYaslbHbIX MPOAYKTOB.
MpenogaBaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT NO BHeAPEHMUIO MPOEKTHOrO yNpaBneHnsa Ha npoussoacTeax n UT.
MpenoaaeaTenb B 6u3Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

CtpaHuua: 2 M3 3
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17 net ynpaeJsieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHroccTtpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PX], Bank Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUNM).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaLmmn B ynpasneHme 1 oLeHKy
nepcoHasna nokosieHns Y, ynpaenieHne npoekTamu ()KecTkue U rmbkune MeTog0s10rMm), B3auMoencTBmMe ¢ nokoneHusamu X,Y,Z, obydeHne u
pasBWTWE NepcoHana, SMOLMOHaNbHbIM MHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MJIH 3H. ans: «<KKoMMepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpasneHune co6bITOM» U np.

ABTOp KHUT: «<OCO3HaTbCA B ToNNE: MapadoH Mo LIeHHOCTSIM», «9 ¢ MOMIOBUHON Heaenb B YepenHoi kopobke. PasButue
npodeccuoHanbHbIx KOMMNETEHUMI», «Self-management B kpusunc». «<HR-xaku: ynpaBneHue, oLeHka, pa3suTue» u ap.

ABTOp NoAX0A0B ynpaeneHuss komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrnpaBieHns MbilneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

CtpaHuua: 313 3



