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MCKyCCTBeHHbIVI UHTENNEKT B yrnpaBJsieHUU npoueccamMm n

NMPOEKTaMu. obnactu u NMPaKTUKN NpuMeHeEHN4A

B npouecce NpoxoxaeHna oby4eHnst y4acTHUKK NoslyyaT MOHMMaHWe, Kak npumMeHsTb M B cBOUX NpoLeccax v NpoeKkTax, a Takxe
OCBOAT NPaKTUYeCKME HaBbIKW BbI6OPa 1 TECTUPOBAHWS UHCTPYMEHTOB.

Jata npoBegenus: 1 -2 oktabpsa 2026 ¢ 10:00 go 17:30
ApTukyn: MC27993

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBegeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yuacTus: 45 000 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

CtpaHuua: 113 3
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Ina Koro npegHasHayeH

PykoBoguTenei NpoeKToB, 6U3HEC-aHaIUTUKOB, OMePaLMOHHbIX MEHeAXepoB, | T-cneuuanucToBs, Maepos LMdpoBoi TpaHchopMmaLmu.

Lienb o6yyeHus

[To3HaKOMUTb YYaCTHUKOB C KJ1H04YeBbIMU TexHonornamu U, nx nppumeHeHvem B ontuMmnsawmm 6M3Hec—npoueccos M aBTOMaTU3aunn
PYTUHHbIX 3a4ay; pa306paTb npumeHeHne N gna nosbiweHns Sd)d)eKTMBHOCTVI NPOEKTOB — OT NJIaHNpPOBaHNA A0 KOHTPOJIA
UCMOJIHEHUA.

Oco6eHHOCTH NporpaMmmsil

JononHUTENbHO:-

e Cnucok 6ecnnatHblx UU-MHCTPYMEHTOB A1t MEHEXKEPOB.
e Yek-NUCT OLEHKMN NPOLIECCOB AN aBTOMaTM3aLuu.
o LllabnoH cTpaterun BHegpeHus UN.

dopmart obyuyeHus:-

o Jlekumu + npakTuyeckmne Keuncobl.
e [pynnoBble 06CYXAEHUS.

e [leMOHCTpaLun MHCTPYMEHTOB.
e Bopkuonbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AEHDb 1: OcHoebl UM B ynpaBneHuu npoieccamu.
BeepeHue B UM ana ynpaeneHus npoueccamMu.

¢ Y10 Takoe MU, MalmHHoe obyyeHne (ML), NLP, komnbtoTepHoe 3peHue.- Hem UM oTnnyaeTca oT TpaauLMOHHOM aBToOMaTU3aLMM.
e TpeHAbl npumeHeHus U B 6usHece.-
o OrpaHu4yeHus 1 aTM4ecKme BoMNpocChl.-

ABTOMaTM3aLuMsa npoueccoB ¢ nomolubio UA.

o RPA (Robotic Process Automation) + MW: kak po60Tbl yyaTcs Ha AaHHbIX.-
o Kevicbl: 06paboTka AOKYMEHTOB, YaT-60Tbl, FOJIOCOBbIE aCCUCTEHTDI.
o MpaKTUKYyM: pa36op UHCTPYMEHTOB.

ONTUMU3aLUA NPOLLECCOB Yepes NPeAUKTUBHYIO aHAJITUKY.

e [porHoaupoBaHne CpOKOB, PUCKOB, PECYPCOB.
o AHanus 60nbLlUMX AaHHbIX AN YNYYLLIEHUS peLleHni.-
o Kelicbl: nOrMcTuKa, ynpasnieHve sanacamu, 06CnyXXMBaHUe KIIMEHTOB.-

Bopkwon: npoekTuposaHue UN-pelneHns ansa npouecca.

e pynnoeas pa6oTa: BbI6op npoLiecca, nog6op UN-MHCTPYMEHTOB.-
o lpeseHTauusA 1 06CyXAeHMe. -

[OEHb 2: U/ B ynpaBneHUu npoekTamMu.
MU B nnaHnpoBaHUM 1 OLLEHKE NPOEKTOB.

o ANropuTMbl /151 OLIEHKM CPOKOB U BrogKeTa.-

CtpaHuua: 2 M3 3



o AHaANU3 NCTOPUYECKMUX AaHHbIX AJ1A NPOrHO3UPOBaHMSA.-
e 0630p MHCTPYMEHTOB.

Ynpaenenue puckamu n pecypcamm ¢ .

o BbisiBneHune puckos Yepes ML. Cumynsumsa: kakue pucku A HaingeT B Ballem npoekTe.
o [InHamMun4yeckoe pacripeiesieHne pecypcos.-
o Kelic: cTpouTenbHble NpoekTbl, IT-paspaboTka.

AN pnsa MOHMTOpPUHIra U OTYETHOCTM.

e ABTOMAaTM3aUus c6opa METPUK.-
o NLP gnsa aHannsa KOMMyHUKaLMu B KOMaHge.-
e Power Bl + UN-aHanuTuka.-

MpakTukym: BHeppenne UM B NnpoeKT.

e PaspaboTtka MVP-cTpaTterum.-
e OueHka ROl 1 6apbepoB BHEAPEHMS.-
e [pynnoBble npeseHTaumn.-

3aKpbiTHe: AOPOXKHAA KapTa BHeApeHusl.

e OCHOBHbIe Warun ans cTapTa.-
e PekomeHpaumm no 06yqu|/|+o KOMaHAbl.-

OTBeTbl Ha BONpPOChHI.-

[lpenogaBaTtenu

LUMLIKNHA NpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV MPOLLECCHOr0 U-MPOEKTHOro ynpasneHusi, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYasIbHbIX MPOAYKTOB.
MpenopgasaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT MO BHeAPEHMUIO MPOEKTHOro ynpasieHua Ha npounssoacTeax n UT.
MpenopaeaTesnb B 6u3Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 neT ynpaBneH4YecKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHnkpeaunT, TaTHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTtpax, Nordgold, TACC, Anpoca, CubnHdocodT, Pycan, C6epbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTen, PXX], Bank Poccuuy, Valenta, Schneider u-gpyrue.

ABTOp CUCTEeMbI OLiEHKM NepcoHana Ha 6a3e MaTpuubl KoMneTeHuui no 18 cneyunanbHocTamM — ASSESSMENT MATRIX (MaTtpuua
KOMMeTeHLU).

Cnukep KoHbepeHLUI No TemaM: agile B ynpaBieHUN NpoekTamu 1 NpoLeccamu, BHeapeHue reimudbuxkaLum B ynpasieHne 1 oLeHKY
nepcoHasa nokosneHus Y, ynpasneHue NpoekTaMmn ()KeCTKUe 1 ruékme MeTOA0M0MM), B3aMMOAeNCcTeMe ¢ NoKosieHnsiMu X,Y,Z, obydeHne n
pa3BUTHE NepcoHasa, SMOLMOHaSIbHbIN MHTENEKT, ypaB/eHue NoTEHLMaNoM pyKoOBOAUTENS.

ABTOp 1 MJIH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue c6bITOM» U Np.

ABTOPp KHUr: «OCO3HaTbCA B ToNNe: MapadoH Mo LLEHHOCTAM», «9 € NOMOBUHOW HeAesNb B YepernHoi Kopobke. Passutue
npocteccuoHanbHbIX KOMNeTeHUMit», «Self-management B Kpuauncy». «HR-xaku: ynpasneHue, oLeHKa, passuTue» U ap.

ABTOp NoAXoA0B yrpaBneHus KomaHgamum — «KCYM: kopnopaTyMBHasa cuctema ynpasneHust MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpropaTUBHOro cKencuca.

CtpaHuua: 313 3
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