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YnpaBneHne nocTaBLMKaMK: KakK NOBbICUTb 3(PHEKTUBHOCTb

0eAdATesIbHOCTU NOCTaBLLUKOB

Ha Kypce cnywaTtesim N0O3HaKOMATCA C JIy4LWMMUN NpakKTuKaMmum pa6OTbI C NoCTaBLWKMKaMWU, Y3HaKOT, rae UCKaTb NOCTaBLWMNKOB, KakK
Bbl6paTb HaAeXHOoro nocrtaBLKKa, Kak MPUMEHATb pas3/indHble CTpaTernm n TaKTUKn B Xxoge NeperoBopoB C NocTaBWMUKaMu Ansa
nony4yeHua BbIrOgHbIX YCHOBMVI, KakK BbICTpanBaTb B3aUMOOTHOLWIEHUNA C pa3HbIMU NOCTaBLUKaMMU, 4TO Heo6X04MMO
npeaycMoTpeTb B JOroBope noctaBkn Ana 60J1ee Ka4eCTBEHHOI 0 ero UCMOJTHEHUSA CTOpPOHaMMW.

[arta npoeegenus: 19 - 21 Hos6psa 2025 ¢ 10:00 po 17:30
ApTukyn: Cr112076

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 51 600 pyo6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).
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Ina Koro npegHasHayeH

PykoBoguTeneit KOMNaHUi, KOMMePYECKUX AMPEKTOPOB, PYKOBOAUTENEN N MEHEA)KEPOB OTAENOB 3aKyNOK W CHaBXeHUs, pyKoBoanTene
1 MEHEKEPOB MO JIOTUCTUKE, KaTeropuiHbIX MEHEA)KEPOB.

PesynbraT 06y4yeHus

B pe3ynbTaTe 06yuyeHNs Ha Kypce cnyluaTenu y3HatoT:

e METOfibl M CNOCO6bI MOMCKa NOCTaBLLMKOB;

e CUCTEMy KpUTepueB Ans Bbi6opa U OLEHKW MOCTaBLLMKOB;

e CcTpaTeruu paboTbl C pa3HbIMU TUMNAaMMW NOCTABLLWNKOB;

e OCBOAT TEXHUKU yrpaBieHnsl neperosopamu;

e 0TPaboTalOT CNOCO6bI O6CYXAEHMS LiEHbI, YCIOBUI U 3aKITHOUEHUS CAENKMY;
e MeTOofibl BefleHNsI MPeTeH3NOHHbIX NeperoBopos;

e OCHOBHble TPe60oBaHMSA K COepXXaHMWIo J0roBopa NnocTaBKy;

e MeXaHW3Mbl 3aLUTbl UCMOJTHEHUA 06A3aTENbCTB MOCTaBLUKOM.

Y10 3TO AACT B UTOre KOMMaHum:

e HafleXHyto 6asy NOCTaBLUVKOB,;
e HenpepbIBHOCTb MNPOLIECCOB NPOU3BOACTBA U NPOAAX;
e YBENUYUT JOXOA KOMMaHWUK 3a CHET NPOAYKTUBHO BbICTPOEHHOW CUCTEMbI YPaB/EHUA NOCTaBLIMKaMMU.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma o6yyeHus

[eHb 1.

Hawum nocTaBLMKM — KTO OHU? [pM3HaKKM NoCTaBLLMKa U ero 6a30Bble XapakTepucTUKU. HanpasnieHns v MeToAbl MOMCKa NOCTaBLLMKOB
C YYETOM HblIHELLHEe CUTyaLmmn. AIFOpUTMbI MOUCKA HOBbIX MUCTOYHMKOB NMOCTaBOK. IMMoOpTO3aMelleHre: Mepbl, NPUHUMaeMble B
Poccuu. MosiBneHne HoBbIX KOMMNaHuii. Kputepum u nogkputepum Boibopa TML, 1 nocTaBwukos. dopMupoBaHme 6asbl MOCTaBLUMKOB.
OnNTMMU3aLMA HOMeHKNaTYpbl 3aKynaeMblx pecypcoB. Co3faHue HOBbIX MPOLLECCOB W NyTeit ux BHeApeHus. CTpaTervs Hallei KoMmnaHum
1 NOCTaBLMKK. Muccus, BUAeHWe, Lenn. PasnnyHble CTpaTermm 3akynok U CHabKeHusl. IHCTpyMeHTbl UHTerpaummu cTpaTerny, TakTUKH,
MEPOMNPUATUI U KOHKPETHbBIX Pe3ybTaToB.

MpakTukyMm: BoiGop nocTaBLyuKa (Ha NpUMepe OAHOI U3 KOMMaHWU — y4acTHUL).
MpakTukym: ONTMMU3MpyeM HOMEHKIaTypy 3akynaemMbix TMLI.

MpakTukym: CornacoBaHue cTpaTermm KOMNaHuu ¢ NpaBUIbHbIM BbIGOPOM MOCTaBLLMKOB (Ha NpUMepe OAHOI U3 KOMMaHWUi —
y4yacTHUL).

Mpoueaypbl Bbi6opa nocTaBwmKoB. KBanudukaums, BbiGOp M BHeApeHWe NocTaBLUMKa B MPOLIECC «OT AOroBopa A0 MNOCTaBKM».
Mpo3payHble U Herpo3payHble NpoLeaypbl BbiGopa nocTaBLuKa. KOHKYPEeHTHbIE MU HEKOHKYPEHTHbIE. A MOXET e AUHCTBEHHbIN
nocTaBLmk? OCHOBHble NPUHLMMbI BbiGOpa.

MpakTukyMm: Jlyywas dopma 3akynku ans gaHHon TML, unu ycnyrum.,

[loroBopHas pa6oTa c nocTaBLiMKamu. 3aK/toueHne oroBopos. MpeanoroBopHble crnopbl. [paBoBble NOCNEACTBUS HapyLLIeHUs
nopsAaka 3ak/ilo4yeHusa JoroBopa 1 He 3ak/iioyeHusa gorosopa. CylecTBeHHble U BaXKHble YCI0BUA [OroBopa NocTaBku. [Jorosopbi,
HapyLuatoLue TpeboBaHNA 3aKoHa. iMnepaTuBHbIe U AUCNO3UTUBHbIE TPeboBaHNA 3aKoHa. MNocneAcTBUSI HapyLLEHUsI 3aKOHa
ZloroBopoM. PamouHblii forosop (cT.429.1 MK): nopsiaoK 3ak/itoueHus. ONUMOHHBIA AOTOBOP U OMNUMOH Ha 3aKJItoYeHWe JoroBopa
(cT.429.2-429.3 TK): pa3nuuma Mexay aTUMNU KOHCTPYKLUAMM, LEENTU UCTIONIb30BaHUS, OTINYMA OT NPeBapUTeNIbHOro Joroopa.
Oco6eHHOCTM OroBOPOB MOCTaBKU, CMeXHble BuAbl AoroBopoB. OTpacnesas cneyuduka LOroBopoB, CBA3aHHbIX C nepegayei
UMyLLECTBa B COGCTBEHHOCTDb (OrOBOPbI KYMM — MPOAAXW, NOCTaBKM). TPEXCTOPOHHUE AoroBopa. BHeceHue Tpe6oBaHMiA CTaHLaPTOB,
PYKOBOAALMX JOKYMEHTOB B JOroBop. BHeceHue B JOroBop SKOHOMUYECKUX PblYaroB Mo BO3MELLEHMIO Y6bITKOB, LONOMHUTENbHbIX
onuuit. YcnoBusi LOFOBOPOB O KAYeCTBE U KoNMyecTBe ToBapa M ycnyr. MNepexop npaBa CO6CTBEHHOCTM Ha TOBap W PUCK ero cryyaiHowm
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rméenu. UcnonHeHue 06s3aTenbCTB Mo onnate. McnosHeHue 0643aTenbCTB No nepefade ToBapa. MicnonHeHve forosopa
YNOMHOMOY€EHHbIM NULOM. [JoBepeHHOCTU. HapyLleHue 1 HeucnonHeHve gorosopa. OTBETCTBEHHOCTb 3a HapyLLUEHWE JOroBopa NoCTaBKM
nocTasLuKoM. OTBETCTBEHHOCTb 3a HapylleHWe A0roBopa NocTaBku Nokynartenem. TUMNoBble OLMGKM, BO3HUKaIOLWME B MpoLiecce
3aK/0YEeHUs AOrOBOPOB.

MpaKTUKYM OT «MPOTUBHOIO»: 3aK/1t04aeM [0roBop ¢ NpobnemMamm Ansi KOMNaHUU U cebs.
JeHb 2.

YnpaeneHnue noctaswmKamu. [1orosop 3aksitoyeH, 4To fanblie? Mogenb «YnpasneHue nocraslmkamu». Lienun ynpasneHus
nocTasLykamn. OCHOBHbIE MHCTPYMEHTbI U MeTOAbI yNpaBieHns noctaswmnkamu. CTpaterns paboTbl C pasnnyHbIMU TUNAMM
nocTaBLMKOB. CerMeHTaLus 1 paHXupoBaHue NocTasLMKOoB. Lienn u 3agaum cermeHTupoBaHus. Kputepun cermeHTMpoBaHus. Tpu
YPOBHS B3aVMOOTHOLLEHWIA "NOCTaBLUMK - NOTpeduTenb". MocTpoeHue BbIrOAHbIX B3aUMOOTHOLLEHWI. YNpaBfieHne 3 heKTUBHOCTbIO
NOCTaBLUMKOB 1 YNpaB/ieHne B3aMMOOTHOLLEHUAMM C KITHOYeBbIMU MocTasBLkamu. OLeHKa nocTaBLLUMKa U nepeoLieHKa nocTaBsLLMKa.
Mcnonb3oBaHne MeTOAMKM B KOHTPaKTHbIX cUTyaLusax. OueHKa npueMnemoro ypoBHs Kayectsa. OnpefeneHune cTeneHun JoBepus K
nocTaBLMKy. TpaanumoHHbIil noaxoa u metoamka OTIF. OueHka BO3MOXHOCTeN nocTaBLmka no A. Po6epTcoHy. Kak pacnpefenvTb
06beM 3aKynok cpeau NocTaBLUMKOB? BbisiBieHNe HapyLUeHWii JOroBOPHbIX YCI0BWIA. [JOrOBOPEHHOCTb O MeXaHU3Me KOHTPOns
NnocTaBOK ¥ B3aMMOZAENCTBMUS Mo Aorosopy. Cnocobbl 3almTbl 0T 06MaHa NocTaBLMKOB. Kak UCKITHYMTb HeJ06POCOBECTHOCTb
nocTaBLLMKa no 6paky, HefonocTaBkam, U3fiKam ToBapa 1 no cpokaM. ae 06MaHbIBatOT NOCTaBLMKK? Kak He faTb cebst 06MaHyTh?
Cneundukaumus Ha TML, n TexHnyeckoe 3apaHne. Cnabble MecTa, KOTOPOE UCMOJIb3YOT B CBOMX MHTepecax HeflobpOCOBECTHbIe
nocTasLmKkm. OLeHKa NOCTaBLUYMKOB — MHCTPYMEHT MNOBbILLEHNS 3D (HEKTUBHOCTHN NOCTAaBOK M Pa3BUTUSA OTHOLLEHWI C MOCTaBLLMKaMMU.
AyauT nocTasLlUMKOB. MHCTPYMeHTbI BO3AENCTBUSA Ha NnocTasLymKka. KapTta npouecca «YnpassieHne BHELWHUMW NOCTaBKaMn» B paMKax
CMK. MNnaH KOHTPONSA NOCTaBLYMKa U NnaHbl KOHTPONSA YPOBHSA kayecTsa. OLeHKa PUCKOB NOCTaBLMKa U noTpebutend. dopmuposaHune
napTHEPCKMUX OTHOLLIEHUIA.

MpakTukym: Pasgensi n Bnacteyin! CerMmeHTMpyemM NOCTaBLUMKOB U BbICTPaMBaeM OTHOLLEHMUS.
MpakTukym: OueHka nocTasLmka no A. PO6epTCOHy.
MpakTukyM: PaspaboTka kapTbl npouecca «OueHKa 1 ynpaBieHWe BHELLHMMUW NOCTaBKaMy.

Pa3BuTHe NOCTABLUUKOB. AyinT, aTTecTalus, KOOPANHALMA U KOHTpOsIb. Lienn 1 safaun ayanTa. YU4acTHUKM aTTeCTalum u MeToabl
nposeaeHus. MocTaHOBKAa COBMECTHbIX Liefiei U HanpaBfeHuini. KoHTposb MeponpusaTtuil. 06paTHas CBA3b C NoCTaBLLMKaMu. BocnutaHue
NnocTaBLLMKOB. KoAeKe Ans nocTaBLyMKa. MHTerpauus nocTaBLMKOB B CUCTEMY CBOMX MHTEPeCOB. KOMMeKe MeponpusiTUii No
YNy4LEeHN0 B3aMMHOro COTpyAHUYecTBa. CTUMYJIbl, MOTMBALMS U NPOrpaMMbl Pa3BUTUS.

MpakTukym: AyamT nocTtaBLimKa.
Jenoeas urpa: Haww nto61MMbI NOCTaBLUMK.

MpeTeH3noHHasA paboTa, KaK CpeACTBO ynpaBNneHUs NOCTaBLLMKOM. YrpaBsieHne peknamMauusamMu. ANropuTMbl 1 npakTuka. PaspaboTtka u
npUMeHeHne CTaHAapTa Mo yrpaBneHNto NPeTEH3NAMN. AHaNN3 aKTOB M JOKYMEHTOB, YCTaHaBNNBaOLWMNX GakTbl HEBbIMOTHEHUS

[OroBOpHbIX 06533aTenbCTB. OWMOKN U HeLloCTaTKu B 0DOPMIIEHUN U BeleHUW MPETEH3UOHHbIX Aen. Cnocobbl Mx ycTpaHeHus. [paBoBble
nocneAcTBUA HECOGMIOAEHNSA YCTAaHOBMEHHOrO NPETEH3NOHHOrO nopsigka. OnpefeneHve UMYLLECTBEHHOIO BPeAa W YNYLLEHHOM BbIroAbl.

Jenoeas urpa: lNMocTaBLUMK HapyLwnn o6s3aTeNbcTBa. FTOTOBMM NPETEH3MIO.
AeHb 3.

MeperoBopbl ¢ NocTaBUMKAMU. TEXHOTOMMU KOMMYHUKaLMIA. MOANTUKM KOMMYHMUKaLUIA C NOCTaBLUMKaMy B KoMnaHuu. Mcuxonorus
06LLLeHI/IF|. KntoueBble npaBusia AOCTUXEHNA HYXKHbIX yCJ‘IOBI/IVI Yy nocTaBLIMKa. Kakue noaxoAbl UCNoJsib3oBaThb B Neperosopax co
CJIOXXHbIMM NMOCTaBLMKaMu U MoHononmctamu? PaboTa ¢ Bo3pakeHusiMvu. MeTofbl apryMeHTaumm 1 cnocobbl yoexxaeHus. Mpuembl
B/IMSIHUS Ha NOCTaBLUMKa B MapTHEPCKMUX U XXECTKMX neperoBopax. LleHoBble cTpaTeruu B 3akynkax. Cnoco6bl 3aluTbl OT NOBbILLEHUS
Kypca BantoTbl 3akynku. TenedoHHble neperoBopsbl. pynnoBble neperosopbl. MeTogonorus «Jinaep, Habnrogatenb, PE3HOMUPYHOLLUIA».
CTpaTerusi noBefeHus;, ecnv NOCTaBLLMK He MAET Ha Balum TpeboBaHus. 3abny>KAeHUsi MEHEAXKEPOB No npoAaxaM. Kak ux ucnonbsosaTb
B CBOIO NOJIb3y. PacnosHaBaHWe UCTUHHOIO CMbICNA, YyBUAEHHOIO U ckasaHHOro. Kak «ymTtaTb» cobecefiHuKa no «Heepbanmke -
XecTam, MMMKKe 1 no3e. Cnocobbl NOBbILLEHUS YBEPEHHOCTH B cebe 1 y6exaeHns B TPyAHbIX neperoBopax. Kak ycTynuTb Tak, YTobbl
BbIMrpaThb. [pyueMbl MaHUMYNALUIA, KOTOPbIMY MOMb3YHOTCS NOCTaBLLMKKN. Kak MM NpoTnBOCTOATL? CNoco6bl NOBbILWEHUS YBEPEHHOCTH B
cebe U Waru Ana yéexxaeHusi B TpyAHbIX neperoBopax. Havnyywan anbtepHaTuBa o6cyxaaemMoro cornaiieHusi. OCHOBbI CTpecc-
MEeHEe>KMEHTA: MOBbILLEHNE MCUXOSIONMYECKOW YCTONUMBOCTU B CNIOXKHbBIX U KOHPIIMKTHBIX CMTyauusax. Cnocobbl NOBbIWEHWS
yBepeHHOCTU B cebe. CoxpaHeHne CMOKOMHOro 3MOLIMOHANIbHOrO HACcTPoS.

MpakKTuKyMm: MNeperoBopHble NOEAUHKU (Ha KOHKPETHbIX CUTYaLMsIX KOMMaHUNA — yYacTHUL).

KnioueBble noka3atenu adpdekTMBHOCTH paboThbl C NocTaBLWMKaMU. MOTMBaLMS COTPYAHUKOB Ha yny4lleHne paboTbl C MOCTaBLLMKaAMM:
MaTepuarnbHas, HemaTepuanbHas, HectaHgapTHas. KPl komnaHum n nuyHble KPI coTpyaHnKoB. BbigeneHune kntoveBbix HakTopoB ycnexa.
AHanna 3aKynok u cHabXXeHus: MPUYMHbI HECOOTBETCTBMI U NMepeKocoB. «HTo Aenatb?» 3Tanbl U MeToANKa aHannsa. AHann3 CUIIbHbIX U
cnabblx CTOPOH paboTbl C MOCTABLUMKAMM B HbIHELLHEeH CUTyaLmn. Bo3aMoXXHble U3MeHeHNsA. AHa/IM3 HOBbIX BO3MOXHOCTEN. AHann3
[efCTBUIN KOHKYPEHTOB.

MpakTukym: Paspa6otka KPl 1 MOTUBaLMM 3aKyniiMKa (Ha NPUMEpPEe OAHOM U3 KOMMaHUIA - y4acTHUL).
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Jlyuwme MeToAUKM COBEpLLEHCTBOBaHUA paboTbl ¢ NocTaBLMKaMK. <bepexnuBble 3aKkynkuy». Tpu rpynnbl 4eNCTBUIA B NpoLiecce.
Bocemb TunoB notepb. TexHonorusi «<5C». Cuctema 3awmTbl OT owmnboK. MpuunHbl 6paka NnocTaBLLMKa M B Halel B paboTe. MaTpuua
pa3BepTbiBaHWUA NOIMTUKM Nepexofa K "6epexxnnBbiM 3akyrnkam". Oco6eHHOCTM Nepexoa, TUMUYHbIE MPO6IEMbI U OLLUMGKW.
«BbepexnmBble 3aKynku» n Teopusi orpaHNYeHnss cUCTeM. A MOXET «y3Kne MecTa» eCcTb Uy Hac? YeTbipHaguaTb NPUHLMMNOB
HenpepbIBHOO COBEPLUEHCTBOBAHMUS paboTbl C NOCTaBLLUKAMMU.

MpakTukym: Y3kue MecTa B Hallmx 3akynkax. Haintu n o6esspeauts!

MpakTukym: HoBble naeun Ha ocHose 14 npuHuunoB JAO HenpepbiBHOrO COBEPLUEHCTBOBAHUA paboTbl C MOCTaBLLMKAMM.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fioructuke. busHec-TpeHep. OCHOBHas creLnannsalms: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: MPorHos
Crpoca, 3aKyrKu, yripas/ieH1e 3anacamu, NPpousBOACTBO, CK/1ag, TPAHCMOPTHOE o6ecreyeHmne, pacrnpeaenuTtenbHas IorucTvka,
ynpasJieHue Lensamm noctaBok komnanuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUSX
«HaLMoHanbHoro Macltabar: lOHanTen beikepc («Xnonyluka J1t0658ToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpuaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, [AnTcTponTOpr, UHTEPHET-MarasuH
MoTofl n apyrux.-

flBnsieTcsl aBTOPOM U BefyLLUM TPEHMHIOBbIX MPOrpaMM: 3aKyrnoyHasi AesiTeNlbHOCTb. MyTH COKpalLeHns 3aTpaT Ha cofepXaHue
3anacoB; NPOrHoO3 crnpoca Ha 6yAyLine Nepuobl; TOrMCTUYECKUI CEPBUC — HU3KO3ATPaTHbIW NyTb NOBbILIEHWUS KOHKYPEHTOCNOCOBHOCTY;
ynpaesieHue LensMm NocTaBok KomnaHuy (supply chain); onTumMmusaums npoLeccoB ckNaackoin 06paboTkuy; TpaHCMopTHOe o6ecrnevyeHne
JIOTUCTUKM; Mpou3BoAcTBeHHas noructuka (TOC, lean production, SS); pacnpefenutenbHasi TOrMcTUKa.-

BepfieT Kypc TPEHNUHIOB U CeMUHAPOB «JTIOrMCTUYECKUI NOAXOA K AEATENbHOCTU KOMMaHUN».

OKOHYMN KypCbl: JlorucTuyeckunit MeHexmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagyxkuHckui A. M.); b dekTUBHOE
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka u BHefpeHue
cUCTeMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOrO NPoAYKTa Ha ocHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMK cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOE
o6pa3oBaHue.
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