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Kak ynpaBnsiTb 6U3HECOM Ha OCHOBE LnNdp

MporpaMma Kypca NoOMOraeT ynopsifioumTb 3HaHWsl B 061aCTU BefieHUsi 6yXranTepcKoro yyeTa 1 CoOCTaB/IeHUsI OCHOBHbIX OTYETOB U
MCMONIb30BaTh MosyYeHHble BbIBOAbI B MPOLLECCE NPUHATUS PELLUEHWUI, MONYYUTb NPaKTUYECKUe COBETbI MO BbICTPaWBaHUIO
(hMHaHCOBbBIX NMPOLIECCOB U OpraHu3aLun paboTbl GUHAHCOBOM CNyX6bI.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yuyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbllaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

ansa Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToaunyecku maTepuan, KOd)e-I'Iay3bI.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHus ciyliaTenu, yCnewHo NpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, MolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei U CO6CTBEHHUKOB 6U3HECA, ONEPALIMOHHBIX MEHEAXKEPOB, KOTOPbIE PErysipHO CTafkMBatoTcs ¢ GUHAHCOBbIMU
0TYeTaMU, HO HE UMEIOT CTPYKTYPUPOBaAHHOM 6asbl 3HAHWI AN UHTEPNPEeTaLMM faHHbIX M MPUHATUSA PELLEHMIT Ha UX OCHOBE.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyluaTeny y3HaloT:

e 3aueM HyxXeH nopsAAokK B hMHaHCax KOMMaHWM U KaK ero HaBecTuh

e [Toyemy ByxranTepckoi OTYETHOCTM HEAOCTATOUYHO AJ1A YCMNELHOro ynpaBieHusi 6M3HeCoM

e Kak unTaTb Y UCMOMb30BaTh YNpaBIeHYECKyt0 OTYETHOCTb B Ballel paboTe

e YT0 Takoe KayecTBEHHbIV (HMHAHCOBDIN NnaH

e Kak opraHu3oBaTb npouecc 6104)XeTUPOBaHUSA 1 Kak OH MOMOXET BaM B OCTUXKEHWUM NOCTaBJIEHHbIX Lienen
e Kak ynpaBnsTb OCHOBHbIMU (PMHAHCOBbIMMW NapaMeTpamu

e Kak npaBunbHO opraHunsoBaTtb paboTy GMHaAHCOBOro AenapTamMeHTa u caenatb ero paboTy aphekTUBHOMN

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma o06yyeHus

[leHb nepBbIii.
OpraHu3auusa puHaHCOB Ha-{IpeAnpUATUN:

e DUHaHCbI-— 3TO He-ByxranTepusi.
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e YTO HY>KHO 3HaTb O-bUHAHCaxX PyKOBOLMUTENIO.
¢ Y70 TaKkoe NopsoK B-GUHaAHCaX U-KaK ero HaBecTy.

®uHaHcbl KoMnaHuU. OCHOBHbIe KoHUenuun nMoHAaATuNA:

e 5-KNTOB Nt060ro 6U3HECa: aKTUBbI, 0653aTENLCTBA, KanuTas, [OXOAbl U-pacXofbl.
o KoHuenuusa npeobnagaHusi 3KOHOMUYECKOW CYTH Hag topuanyeckoin hopMoii.

e Tpu cTonna no6oro 6usHeca. Tpu GMHaAHCOBbIX OTYeETA.

o [1Ba MeTOAa yyeTa: KacCoBbIl U-MO-HAYUCTIEHMIO.

MoueMy NpnbbLIb €CTb, a-A,EeHEXHbIX CPEACTB HeT.
MpakTUyeckune ynpa>kHeHus:

o OdopmneHre ByxranTepckmx NPOBOAOK AJ1A 3aKPenJIeHUs1 TEM «aKTUBbI», «<06A3aTeNbCTBa», «<COOBCTBEHHbIN KanuTan».
o /3yyeHure npodopMbl ynpaBneH4Yeckoro 6anaHca.

o OdopmneHune byxranTepckmx NPOBOAOK ANA 3aKPenIeHnsa TeMbl CBA3M 6anaHca n-OlMbY.

o M3yuyeHune npodopmbl ynpaeneHyeckoro OrNBY.

CucTtema ynpaBneH4YeCKoW OTYETHOCTHU:

e CucTema ynpaBrieHYeCKON OTHETHOCTU: TPEXypPOBHEBas MMpaMuAa.
o DrHaHCOBbIE OTYETDI U-KJTHOYEBbIE NOKa3aTesNu.

o OrHaHCOBbIE OTYETbI U-CTOMMOCTb 6U3Heca.

o Kak BHefpuTb ynpaBJieHYeCKy OTHETHOCTb.

e Kak 6bICTPO YuTaTb UHAHCOBYIO OTYETHOCTD.

OCHOBHbIe NpMMepbl MaHUNYNALMU YNpaB/IeHYECKON OTYETHOCTU U-KaK 3TO PacKpbITb.
MpaKTnuyeckmne ynpakHeHus:

¢ MN3yyeHune NakeTa yrnpaBneHYecKoi OTYETHOCTU KOMMaHUm A.

duHaHcoBOE NIaHUpOBaHUe N-610)KeTUpoBaHue:

o QuHaHcoBasa cTpaTerns n-bpuHaHCOBbLIV NNaH.

o ®uHaHcoBasa Mogenb U-0CO6EHHOCTU (DUHAHCOBBIX MOJeseil HOBbIX NMPOEKTOB.
o OCHOBHbI€ OLIMGKM MPK NOCTPOEHUM (HUHAHCOBbIX MOAENEN.

o [Mpouecc 6I0aKeTUPOBAHUS.

e CBA3b GUHAHCOBOW CTpaTernu, 6104XKeToB U-0TYETHOCTH.

o Kak o6ecneyntb BbIMOSHEHWE M1aHOB.

nPaKTVI‘-IeCKMe 3apaHuna:

e CoCTaB/ieHNE OCHOBHbIX MOMEHTOB PUHAHCOBOM CTPaTErMn KOMNaHun-A nnu cBoei CO6CTBEHHON.
o O6CY)KAeHMNEe OCHOBHbIX TPE60BaHMI K-NPOLIECCY NOAroTOBKM AaHHbIX A8 Lenei 6104)KeTMpoBaHus.

JeHb BTOpOIA.
®duHaHCOBDIN aHanu3 U-pMHaHCOBbIN MEHEJ)KMEHT:

¢ YnpaBneHue GUHaAHCOBbLIM pe3ynbTaToM (HopMa NpUBLINY; peHTabenbHOCTb 61U3Heca U-0TAENbHbIX BULOB AEATENIbHOCTH).
e YnpaBsieHne 060pOTHbIM Kanutanom.

¢ YnpaBJieHne NMMKBUAHOCTbIO U-NaTEXECNOCOBHOCTbIO.

¢ YnpaBneHve h1MHaHCOBOW YyCTONYMBOCTbIO.

e TunoBble Npo61eMbl, 0-KOTOPbIX FOBOPAT LUGPbI.

e YnpaBnieHne GpuHaHCaMK B-yCNOBUAX HEONPeaeNeHHOCTU.

MpakTuyeckune ynpaxHeHus:
e PacueTt OCHOBHbIX NokasaTenen Ha-0CHOBe npumMepa oT4eTHOCTHU peaan0|7| KOMMNaHNN N-aHaIn3 NoJIydeHHbIX AaHHbIX C-Lefibto:

o onpegeneHna UMerLmnxca n-noTeHumnanbHbIX npo6neM;
o MPUHATUS PELLEHUSA O-TOM, HACKOJNIbKO KOMMaHUsl MOXET B35ATb HOBbIN KpeauUT U-B-KakoMm o6beMe.

e PaspaboTka pekomMeHAaLmMi No-ynyyLeHno GUHaAHCOBOrO NONOXEHWS.
PacuyeT oKynaemMocTH NpoeKTOoB/ KanuTanoBOXEeHUI:

e 4-0CHOBHble MeToAa.
e YucTasi npuBeAeHHasi CTOMMOCTb Kak Hambonee HafexXHblil MeTop,

MpakTuyeckune 3apgaHus:
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e Pacuet okynaemocTtu npoekTta metogom NPV n-IRR.
®uHaHCOBDIN OTAEN: KaK HAHUMaTb U-KaK C-HUM paboTaTb:

e Ponu n-pyHKumoHan GMHaHCUCTOB.

e Kak HainTu n-npoBepuTb GUHAHCUCTOB.

e Kak KoHTponupoBaTb paboTy GMHAHCOBOro OTAeNa.

e Kak pa3BuBaTb COTPYAHWMKOB OTAENa U-NOBLICUTb UX-3D(HEKTUBHOCTD.

e 3aMeHSIEMOCTb COTPYAHUKOB GyXranTepun Ha-Bpemsi OTCyTCTBUA (OTMNYCK, 601€3Hb U-T.M.).
o Moyemy Ball GUHAHCOBbIV AMPEKTOP paboTaeT Nyoxo.

MpakTnueckue 3agaHna- obcyxaeHne:

o CocTaBrneHue TpeboBaHWi K-GUHAHCOBOMY AUPEKTOPY.
o CocTaBneHve Tpe6oBaHuii K-rnaBHOMy GyxranTtepy.

[lpenogaBaTenu

3ANKOBA WpuHa BaneHTMHOBHa

Bonee 20 net paboTbl B MEXAYHAPOAHbIX KOMMaHUAX Ha PyKOBOASALLMX NO3ULMSAX B 061acT PUHAHCOB U BHYTPEHHErO ayAnuTa B Takux
KOMMaHusix kak Coca-Cola, TBK- BP.-HaumHana B 60/1bLuoi yeTBepKe B chepe BHELIHEro ayanTa (OCHOBHOM KIIMEHT - KpPYMHerLui
aBuanepeBo3unk PO).

B HacToslLLee BpeMs co-Biafiesiel] M KOHCYbTaHT Mo ¢uHaHcaM B KoMMaHuu «KBagpat pelueHnit» (buHaHcbl, Npaeo, Kagpb,
aBTOMaTu3auus).-
OCHOBHOW 9KCMEepPTHbIN ONbIT:-

o BHegpeHve ahpHeKTUBHbIX Mep aHTUKPU3UCHOTO YrpaBieHus U GopMUpoBaHusi GUHAHCOBOW CTpaTeruv B yCNoBUsAX TypEyneHTHOro
pblHKa

MogennpoBaHue 1 NPOrHo3MpoBaHue:

e PaspaboTka M aBTOMaTu3aLnsa cMcTeM ByxrasTepckoro v ynpasneHyeckoro yuéra, MCOO
o YcnelluHble Keicbl CHUXEeHWs! HaloroBoi Harpyaku (npubbiib, HOC) M NPOX0XAEHUA HANOroBbIX MPOBEPOK.

YneH ACCA - rno6anbHoit accoumaumm npocdeccuoHanoB B 061acTy GUHaAHCOB, yYeTa 1 ayauTa.-

ABTOp cTaTeit ¥ Be6UHapoB ANs XypHana «®UHAHCOBbIN AUPEKTOP>.
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