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Kak ynpaBnsTb 6U3HECOM Ha OCHOBE LnNdp

Mporpamma Kypca NoMoraeT yrnopsifounTb 3HaHWUs B 0611aCTW Bef,eHWsl ByxranTepckoro yuyeTa U CoCTaB/IeHUst OCHOBHbIX OTYETOB U
MCMOMb30BaTb MOyYeHHble BbIBOAbI B MPOLIECCE MPUHATUA PELLEHWIA, MONYYUTb NPaKTUYECKUE COBETbI MO BbICTPaUBaHUIO
(hMHaHCOBbIX NPOLIECCOB U OpraHn3aLun paboTbl PUHAHCOBOM CNyX6bl.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoAgpo6Hasa cxema
npoesfa Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCrnewHo npoLeaLlne UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, NONlyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoa MocKBbl).

[lna Koro npegHasHa4veH

PyKOBOﬂ,MTeneVI 1 CO6CTBEHHUKOB 6U3Heca, onepauuoHHbIX MEHEXKEPOB, KOTOPbIe perynapHo CTakKMBarOTCA C CbVIHaHCOBbIMVI
oT4yeTaMU, HO He UMEKOT CprKTypVIpOBaHHOVI 6a3bl 3HaHUM ANA UHTepnpeTaunun gaHHbIX U MPUHATUA pemeHMﬁ Ha UX OCHOBe.

PesynbTaT 06y4YeHus

B pe3ynibTaTe 06yueHus ClyLIaTeNMn y3HAIOT:

e 3ayeM Hy>KeH NopsAoK B MHaAHCax KOMMaHWU U KaK ero HaBecTu

e [MoueMy ByxranTepckoi OTYETHOCTU HEAOCTATOUYHO /1A YCMELIHOro ynpaBieHusi GU3HeCOM

e Kak unTaTb U UCMOMb30BaTh YNpaBieHYeCKyto OTYETHOCTb B Ballel paboTe

e YT0 Takoe KayeCcTBEHHbIV (PMHAHCOBDIN NnaH

e Kak opraHusoBaTtb MNpoLecc 6H0AXETUPOBAHUSA U KaK OH NMOMOXET BaM B JOCTUXKEHUM NOCTaBMIEHHbIX Lenen
e Kak ynpaBnsitb OCHOBHbIMU (PUHAHCOBbIMW NapamMeTpamm

e Kak npaBunbHO opraHnsoBaTth pa6oTy GMHAHCOBOro AenapTamMeHTa 1 caenatb ero paboTy aphekTUBHOM

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

[TporpamMmma oby4yeHus
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JleHb nepBbIi.
OpraHusauus (puHaHCOB Ha-1peAnpPUATUM:

o OUHaHCbI-— 3TO He-ByxranTepusi.
e YTO HY)XKHO 3HaTb O-PMHAHCAX PYKOBOAUTESIO.
¢ YT0 Takoe Nopsagok B-purHaHCax U-KaK ero HaBecTHu.

®duHaHcbl KOMNaHUW. OCHOBHbIE KOHLeNLUN UTIOHATUSA:

e 5-KMTOB NO6Oro 6M3Heca: akTuBbI, 0683aTeNIbCTBa, KanuTall, JoXoAbl U-pacxoabi.
o KoHuenuus npeobnagaHnsi 3KOHOMUYECKOW CYTU Haf FOPUANYECKON GOPMONA.

e Tpu cTonna nto6oro 6usHeca. Tpu GMHAHCOBbIX OTYeETA.

o [1Ba MeTOa yyeTa: KacCoBbIl U-MO-HAYUCTIEHMIO.

MoyeMy Npu6bINb ecTb, aA€HEXHbIX CPEACTB HeT.
MpakTuyeckune ynpakHeHus:

o OdopmieHne ByxranTepckmx NPOBOAOK AJ1A 3aKPenieHUs1 TEM «aKTUBbI», «<06a3aTeNbCTBa», «<COBCTBEHHbIN KanuTan».
o /3yyeHure npodopMbl ynpaBneH4yeckoro 6anaHca.

o OdopmneHune byxranTepckmx NPOBOAOK ANA 3aKPENIeHMs TeMbl CBA3M 6anaHca n-OlMbY.

e M3yyeHune npodopMbl ynpasneHyeckoro OMNBY.

CucTeMma ynpaBnieH4YeCcKOi OTYETHOCTH:

e CucTema ynpaBfieHYeCKO OTYETHOCTU: TPEXYPOBHEBAs MMpamMuaa.
o DuHaHCOBbIe OTYETbI U-KJTOUYEBbIE NOKa3aTesnu.

e DUHaHCOBbIe OTYETbI M-CTOMMOCTb 6U3Heca.

e Kak BHEIpUTb YNpaBneHYeCKyt OTYETHOCTD.

o Kak 6bICTpPO YnTaTh PUHAHCOBYIO OTYETHOCTb.

OCHOBHbIe NpUMepbl MaHUMYNALMK YNpaBieHYeCKOW OTYETHOCTU UKaK 3TO pacKpbITb.
MpaKTuyeckue ynpaxxHeHus:

¢ /I3yyeHune nakeTa ynpaBsieH4€CKON OTYETHOCTU KOMMaHuu A.

®duHaHCcoBOe NNaHUpoBaHUe -610KeTUPOBaHMeE:

o QuHaHcoBas cTpaTerus n-buHaHCOBbIV MaH.

e QuHaHcoBasa Mofenb U-0CO6EHHOCTU (DMHAHCOBBIX MOZesiel HOBbIX MPOEKTOB.
o OCHOBHbIe OLUMGKM NpU NOCTPOEHUM HPUHAHCOBBIX MOLENeN.

o [pouecc 6104XeTUPOBaHUS.

e CBSI3b MHAHCOBOW CTpaTernu, 6104XXeToB U-OTYETHOCTM.

e Kak o6ecneynTb BbIMNOSIHEHWE MNAHOB.

MpakTuyeckune 3apgaHus:

e CocTaBneHNe OCHOBHbIX MOMEHTOB PUHAHCOBOW CTPATErMn KOMMNaHun-A Unu CBoei CO6CTBEHHOW.
o O6CyrKaeHVe OCHOBHbIX TPe60BaHWI K-NPOLLeCcCy NOAroTOBKM JaHHbIX AN Lienei 6104)KeTMpoBaHus.

[leHb BTOpO.
®duHaHCOBDIN aHanu3 U-pMHaAHCOBbIN MEHEKMEHT:

¢ YnpaBneHue GUHaAHCOBbLIM pe3ynbTaToM (HopMa NpUBLINY; peHTabenbHOCTb 61U3Heca U-0TAENbHbIX BULOB AEATENIbHOCTH).
e YnpaBnieHve 060pOTHbIM KanuTasnoMm.

¢ YnpaBfieHVe IMKBUAHOCTbIO U-NNaTEXECNOCOBHOCTbIO.

e YnpaBneHne PUHaHCOBOM YCTOMUYNBOCTHIO.

e TunoBble NPo6/ieMbl, 0-KOTOPbIX FOBOPST LMGPbI.

e YnpasneHue drHaHCaMu B-yCIOBUAX HEOMPEAENeHHOCTU.

MpakTuyeckune ynpaxHeHus:
e PacyeT OCHOBHbIX MOKasaTesnen Ha-0CHoBe NpuMepa OTYETHOCTU peasibHOM KOMMaHWU n-aHanus NoNny4YeHHbIX aHHbIX C-UeNbto:

o onpegeneHna uMeroLmnxca n-noTeHumnanbHbIX npo6neM;
o MPUHATUA peLlleHNnAa O-TOM, HaCKOJIbKO KOMNaHUA MOXXeET B3ATb HOBbIW KpeauT U-B-Kakom o6beme.

. Pa3pa60TKa peKomeHnauMM no-ynyvweHuro CbVIHaHCOBOFO NOJIOXKEeHUA.

PacueT oKynaemocTH NPOeKTOB/ KanuTanoB/0XKEHMWIA:

CtpaHuua: 2 M3 3



e 4-OCHOBHblE MeTOAa.
e Yycras npuBefeHHas CTOMMOCTb Kak Hanbonee HafeXHbl MeToA.

MpakTnyeckue 3apaHus:
o Pacuet okynaemocTtu npoekTta metogom NPV un-IRR.
®durHaHCOBbI OTAEN: KaK HAaHUMaTb U-KaK C-HUM paboTaTb:

o Ponu u-pyHkumnoHan bmMHaHCUCTOB.

e Kak HanTu u-nposepuTb GMHAHCUCTOB.

e Kak KOHTponmpoBaTb paboTy puHaHCOBOro oTaena.

o Kak pasBuBaTb COTPYAHUKOB OTAENA U-NIOBbICUTb UX-9D(HEKTUBHOCTb.

e 3aMeHSIEMOCTb COTPYAHUKOB GyXrantepun Ha-Bpemsi OTCyTCTBUA (OTMNycCK, 601€3Hb U-T.M.).
e [Moyemy Ball GUHAHCOBBIV AMPEKTOP paboTaeT Nioxo.

MpakTuuyeckue sagaHua- obcyxaeHne:

o CocTaBneHue Tpe6oBaHuit K-bMHaHCOBOMY LMPEKTOPY.
o CocTaBneHve Tpe6oBaHuii K-rnaBHOMy Byxrantepy.

[lpenogaBaTenu

3ANKOBA WpuHa BaneHTMHOBHA

Bonee 20 neT paboTbl B MeXAYHapPOAHbIX KOMMaHUsX Ha PYKOBOAALLMX MO3ULMSAX B 061aCTU GUHAHCOB U BHYTPEHHEro ayAuTa B Takux
KoMnaHusx kak Coca-Cola, TBK- BP.-HauuHana B 60/bLU0i YeTBepKe B chepe BHELLHero ayauta (OCHOBHOM KIIMEHT - KpyMHenLwui
aBuanepeBo3unk PO).

B HacToslLLee BpeMs co-Bnafenel, U KOHCYbTaHT no duHaHcaM B KoMmnaHuu «KBagpat pelueHuit» (buHaHcbl, NpaBo, Kagpbl,
aBTOMaTM3auus).-
OCHOBHOW 3KCNEPTHbINA ONbIT:-

o BHegpeHue ahheKTUBHbBIX Mep aHTUKPU3WUCHOTO YrpaBfieHns U hopMUMpoBaHUs GUHaAHCOBOW CTpaTerny B yCl0BUSAX TYPOYNEHTHOIO
pbIHKa

MopaenuposaHue 1 NPorHo3upoBaHue:

e Pa3spaboTka u aBToMaTU3aLus CUCTEM ByxranTepcKoro 1 ynpasneHyeckoro y4yéta, MCOO
o YcnelluHble KeiCbl CHUXXEHWSI HaloroBoi Harpyaku (npubbiib, HO,C) M NPOXOXAEHUA HaforoBbIX MPOBEPOK.

Ynen ACCA - rnobanbHow accoumnaLmm npodeccuoHanoB B o6nactu GUHaAHCOB, yyeTa 1 ayauTa.-

ABTOp cTaTeit ¥ Be6UMHAPOB A5 XypHana «OUHAHCOBbIN ANPEKTOP.
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