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JNlorncTtuka cknaga. lNMpakTuyeckui Kypc ans pyKkoBoauTens
cKknapa

Ha Kypce cnywatenu nonyyat NpakTUYecKne HaBbIKU U METOLO0JIOMMM MO ONUCaHMUIO U hopMann3aLnm CKNaackux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC-MOAENN CKafa, TEXHOIOTMYECKOMN KapTbl, PErNIaMeHTOB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

Jata nposepeHus: 17-21 aBrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27321

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

CtoumocTb yuacTus: 74 900 pyo6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NoBbIWEeHUN KBanudukaummn B o6beme 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HECa, pyKOBO,D,VITeﬂeVI, ANPEKTOPOB MO NOrnCTUKe, pyKOBO,D,I/ITeJ'IeVI oTAena norucTuku, pyKOBO,D,VITeﬂeVI CKnagckux
KOMMEKCOB, Ha4YalIbHUKOB CKaja.

Lienb o6y4yeHus

e HayunTbcsi Ha BbiCLLEM YPOBHE OpraHUM30BbIBaTb PaboTy CKflafia Ha OCHOBE B3aUMOZAENCTBUA CO CMEXHbIMU NOApPa3AeNeHUs MU,
pauuoHanbHO 060CHOBbIBaTb HEO6XOANUMOCTb M3MEHEHMI Ha CKnage.-

e /3yunTb MeTOAbI ONTUMMU3ALUM CKNALCKUX NMPOLLECCOB.

e O3HAKOMUTLCA C NPAKTUYECKMM OMbITOM PaLMOHaNbHOM 3KCMyaTalMmn CKNaackux 06 beKToB.

e Hayuntbcsi popMupoBaTh CUCTEMY MOTUBALIMM MNEPCOHANa U KITHOUYEBbIX COTPYAHUKOB CKlaga.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 y4aCTHUKM ByAyT 3HaTb U YMeTb:

o PaspabaTbiBaTb-KOHLENLMIO-CKNaAa- U OpraHu3aLmio- CKafa c «Hyns».

e [onyyaT 3HaHWS MO NPaAKTUYECKUM METOAAM ONTUMMU3aLMM CKIaACKOM IOTMCTUKU U CHUXXEHUS 3aTpaT Ha CKiag,.

e PaccunTbiBaTb TpebyemMoe Ha CKafe KOIMYECTBO NepcoHana-vi TEXHUKK.

o [onyyaT NpaKTUYECKME 3HAHUSA MO OCOBEHHOCTAM CKJIaZICKOro 060pyil0BaHUs U ero Bbl6opy.

e [paKkTnyeckne MeTOAbl OpraHU3aLMn-paboTbl- CKNaaa,- Pa3paboTKu- CKaLCKUX- CTpaTernin: pasMeLL,eHus], XpaHeHus,
nonosnHeHus, oT6opa ToBapa.

e Kak Ha npakTuKe BHEAPUTb Ha CKJlaZie IOrMCTUYECKOE YrNpaBfieHune, caenaTb paboTy ckiafa «npo3padyHoit», 3hdeKTUBHON.
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e MeToz0M0rM0 aBTOMaTU3aLUMUmM CKNaaCcKuUx-6M3HecC-npoLieccoB-Ha NpakTUKe.

e 3HaHWs-No NpakTuyeckomy Bbibopy WMS — cucTtemMbl ynpaBneHns ckiagom. Kak npoBecTun TeHLep cpeaym NocTaBLmMKOB. Kakne
«noABoOAHble KaMHMW». Kak ycrelwwHo BHeapuTb WMS.

e Kak undpoBusoBaTb N aBTOMaTU3NPOBATb CYLLECTBYIOLLMIA CKITaf C UCMONIb30BaHUEM COBPEMEHHbIX LM(MPOBbLIX TEXHONOMMIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1
CKnap, KaK 3BeHO JIOTMCTUYECKOMW Lienu.

e MecTo COBPEMEHHOIO CK/laja B-«Lernoyke NOCTaBOK».

o Knaccudukauus U-Tunbl COBPEMEHHbIX CKNaJ0B.

e CyLUHOCTb CKNafCKOM IOrUCTUKW.

o Kputepum oueHkm addekTmBHocTM cknaga. KM3 (KPI)-— kntoueBble nokasatenu ahheKkTUBHOCTH paboTbl CKaga.
¢ Kakasi Ha-BalleM CcKnaje JIorMcTuka-— xopolias unu nnoxas!?

o ONTUMM3ALNA CKNAACKUX U3AEPXKEK-— MPAKTUYECKUIA OMbIT.

MpakTukym: OunbM 0-CUEMPCKOM Fpy30BOM TEpMUHATE.
PasnoXxuM Ball cKnag «Mno-10/io4KaM».
BHeLUHAA U-BHYTPEHHSAA NIaHUPOBKA CKNaga.

e Ponib nnaHnpoBkm B-3ah(HEKTUBHOCTMU CKNAACKO rpy3onepepaboTKu.
e Ponb nnaHnpoBaHus paboTbl cknaga. [pakTuyeckne pekoMeHaaLmm.
e AfpecHas cuctemMa xpaHeHus.

¢ [paKTyeckne NpuMepbl BapMaHTOB pacyéTa NniaHMpoBKM Ckaja.

060pypoBaHue cknaga.

o Kakasi TeXHUKa K-CTes1aXkKn Bam HYXHbl.
e Kak caenatb pacyét o6opyaoBaHusi, HEOGXOAMMOrO CKagy.

CKnap, KaK Ba)KHOe 3B€HO KOMIMaHUU. Mpouecc co3paHua cknaga.

e OTanHoCTb NpoLecca cosaaHus cknaaa.

o CTaMM NPOEKTUPOBAHNSA Ha-pa3/IMYHbIX 3Tanax.

¢ PeKoMeHaLMm Mo-yCKOPEHNIO U-NOBbILEHNIO 3D PEKTUBHOCTY.
« lMpoLiecca cosaaHns cknaga.

MpoekTupoBaHue cknaga (an co3[aHuM unu peKOHCTPyKLIMM). MeTopaonorusa NpoeKTUpoBaHUs cKnaaa.

e «[loToyHas» Moaenb cKknaga.

e MeToAbl MPOrHO3MPOBaHUA pa3MepHOCTU cKnaja.
o MpMHUMN «6a30BbIX» TEXHONIOTUI U-UX-TIepeYeHb.
e «[MnoTtesa» ckiaaa.

o [leTannsaums Bbi6paHHOM « MNOTe3bI».

o [loAroTtoBKa K-MycKy cknag.

OeHb 2
OpraHusaumsa CKNnafcKoro y4yéra.

e MeToabl naeHTUGUKaLMKM ToBapa.

o [pMMeHeHWe WTPUXKOAMPOBAHUS.

o CTaTycbl ToBapa Ha-CcKfage.

¢ [paBuNbHble TOBapHble OCTAaTKM Kak OCHOBHOW KpUTepuii KauecTBeHHOW paboTbl It060ro cknaaa.
e TuUNbl UHBEHTapU3aL it U-METOAUKN UX-NPOBeAeHUS.

o OpraHusaumsa cKNagcKoro JoKyMeHToo60poTa.

Bbirpyska nfipyémMmka ToBapa— He-BCE TaK NPOCTO, KaK MOXKeT NoKa3aTbCA.
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e CTpaterus (npaeuna) pasmelleHnsa ToBapa Ha-cknage.
o MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTnyeckas n-guHamMmyeckas cucTembl XpaHeHuA-— nNpakTuka npuMeHeHusa.
o ONTMMM3aLms CKIaacKoro XpaHeHua-— p,ed)parmeHTau,Mﬂ, ynaoTHEeHUe CKNnaaCKuUX OoCTaTKoB.
o Y3-— ynpasneHune CKnagCknmmum 3anacamum, UX-CTOMMOCTDb, 6opb6a C-HeNUKBUpamMu.

KomMmnnekTauus cknaacKux 3akasos.

o [paKTUYECKMii OMbIT ONTUMM3ALMKU CaMOro TPYAOEMKOIO CKTaACKOro npoLecca.
e CTpaTterum ot6opa M-NomnosiHeHUst TOBapHbIX sueek oTéopa.

KoHTponb kauecTBa C60pKMU 3aKa30B-— KaK U-KOrAa NPOBOAUTD.
MpeanpogaxHas NoAroToBka ToBapa.

e OCOBEHHOCTU CKNafCKOro 06CNyXUBaHUA «CeTeBbIX» KIIMEHTOB.
XpaHeHue U-oTrpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBuca KJIMeHTa.

e Ponb cknaga.
e PaboTa ck/laga C-NpeTeH3Us MU KJTMEHTOB.

BosepaTHas noructuka.
o CII0XXHOCTU U-MeToAbl paboTbl C-BO3BpaTaMMU.
bpak Hacknapge.

o [lyTW CHMXEHNSA PUCKOB.
o QakTopbl, BNUsilOLLME Ha-NosiBieHWe 6paka Ha-cknaje.

[eHb 3
Jloructuueckas TexHonorus pa6oTbl cknaga.

¢ MNoHATua 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-OOPMaNN30BaHHON CUCTEME CKITaACKOM JIOTUCTUKM.
o Dopmanusauusa n-onucaHue cknaackux 6usHec-npoueccos. MNpakTuyeckas MeTOANKA.

e Wpeonorusa ctaHgapTa onucaHusi 6usHec-npoueccos IDEF0-B npakTUYECKMUX MpUMepax.

o Kak cocTaBuUTb TexHonoruyeckyto kapty (TK).

o [pakTMKa pa3paboTKu CKNaACKUX PErflaMeHToB, GYHKLMOHATbHbLIX MHCTPYKLWA.

o [paKTnUyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKMUX OMnepaLmi.

e MeToanka pacyéTta TpyLOEMKOCTU CKNaACKUX onepaunm.

e Pa3paboTka LWTaTHOro pacnucaHusi cknaja Ha-oCHOBe 06 BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaeneHue nepcoHanom cknapa. CosgaHue appekTMBHON KOMaHAbl. MOTUBaLMSA nepcoHana.

o [MepcoHan cknapa n-ero MotTuauums. 0630p NPaKTUYECKMX KPUTEPUEB MOTUBALIMM KaXA0ro COTPYAHMKA cknaga. MNpakTuyeckune
npuMepbl NpUMeHeHUsa 3 HEeKTUBHON MOTUBALUMN.

o J[1oOKyMEHTbI OpraH13aLMoHHOro XxapakTepa (4O/MKHOCTHble (paboune) MHCTPYKLUK. LUTAaTHOe pacnucaHue, nnaHbl BbIpaboTka W-T.4.)
BapuaHTbl opraHu3auuu CTpYKTypbl YripaBiaeHus.

e OCHOBHbIe LUTaTHble eANHULbI U-MX-bYHKLMOHAMbHbIE 06513aHHOCTH.

o PaspeneHve paboTHMKOB CKJlafia Ha-«KOHTPOJIepOB» (3aBeAyHoLLME CK1aloM U-KNTaZloBLLMKM) U-«OMNEPaTUBHUKOB» (PaBOTHUKY,
OCYLLECTB/IAOLLME OMNepaLuy No-NpUHATUIO, BbIFPY3Ke, CKIaAMpoBaHuio, 06paboTKe KU-Bblade ToBapHO-MaTepuasibHbIX LLeHHOCTEN).

o epcoHasbHas U-KONNEKTUBHasA MaTepuarnbHasi OTBETCTBEHHOCTb.

e MeToAbl KOMMEKCHOM OLIEHKM NepcoHana u-ux-aheKkTMBHOCTb.

e OCHOBHblE HanpaB/ieHUA CoBepLIEeHCTBOBaHUA opraHn3aunu Tpyaa n-ynpaesneHua Ha-cknage.

Cknapackue 6U3Hec-npouecchl.

o B3anMogencTBYE CKNaga Co-CMEeXHbIMU MOAPa3feneHUAMIU KOMNaHUK-— CII0OXKHOCTW B3aMMOMOHUMaHWS, KOHGAUKT UHTEpPeCcoB.
o Kak pa3py6uTb «ropaueB y3en» MeXdyHKLMOHaNbHOrO B3aMMOAEHCTBUS.

[eHb 4
CocTosiHue, TeHAeHL MK, NPo6ieMbl U-3afiaun Pa3BUTUS CKITaACKOM TIOTUCTUKMU.

lMpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTueHbie JOKYMEHTbI onpeAensiiowue CKNaacKylo AeaTeNbHOCTb: 3aKOHbI,
nocTtaHoBfeHus NpaBuTenbcTBa, oTpacnesble AoKyMeHTbl, FOCTbl, CHulbi, CaHlNuHbI:
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o [MonoxeHus TpyAoOBOro KoAekca, kacarowmecsi paboTbl Ha-CKage.

o CTpouTenbHble HOPMbI U-NpaBuia K-CKNaACKUM 34aHUAM.

e OxpaHa u-6e3onacHocTb Tpyfa. OT-TIoNMTUKK AO-UHCTPYKLMM MO-OXPaHe TpyAa.
e JKonornyeckue TpeboBaHus.

o [No)xapHasi n-B3pblBO6E30MNACHOCTb.

e CaHUTapHO-— aNMAEMUOSIorMyeckume TpeboBaHus.

o TpeboBaHMA NO-NULEH3UPOBAHNIO XpPaHEHUSA OTAENbHbIX BUAOB TMLI.

JInuHas apdeKTUBHOCTb pyKOBOAUTENSA CKNaAa.

e OCHOBHbI€e NMOAXOAbI K-yNpaBeHUIO.

o [NaBHble 3ajja4n pyKoBoAMTENS.

o KauyectBa apdekTuBHoro nupepa. Crparernm BansaHus. Bugbl Bnactu.
e HoBeiwwe TeHAeHLMN B-IPaKTHKe yrpaBaeHus.

 poBefieHne pe3ynbTaTUBHbIX COBELLAHWUN.

anaBnel-wle CKNnagom.

e CTpaTerns komnaHum u-cknag. CornacoBaHue pasBuUTUSA CKIaACKOM NOMMCTUKM CO-CTpaTermen KoMmnaHum c-nomoupbto X-Matpuupl.
New technologies u-Hoy-xay B-CKnafcKoM NIOrUCTHKeE.

e OCHOBHble NokasaTenu paboThbl.

o TpeHnpbl nocnefHux net: JINH, TOC, 6-curm, «0T-KpaCHOTbI 0-6UPIO30BOCTMU».

e CoxpaHHocTb TML,. Bopb6a c-xuweHmaMu. MeponpuaTna NO-yMEHbLUEHUIO HEAOCTaY U-XULLEHUI Ha-CKNage.

e besonacHocTb Ha-cknage. CylecTByoLMe yrposbl U-Mepbl Ux-NpefoTepaLleHmns. [loroBop o-mMaTepuanbHOM OTBETCTBEHHOCTMU.

o [MpaBuna gucneTyepusauumn U-CoCcTaBsieHUss pacnmncaHnin.

AyauT paboTbl cKnaaa.

e 3ayeM HyXXeH BHeELUHW ayauT Ballero cknaga?

o OCHOBHble CUTyaluu ANA NPOBEAEHUSI ayAnTa: NEPErpy>XEHHOCTb CKJ1afa; BbICOKUE 3aTpaTbl Ha-coAepyKaHue; MoAroToBKa
K-aBTOMaTuU3auuun.

o Kak npoBecTU «BHYTPEHHUIA» NOTUCTUYECKUIA ayauT cknaga?

e MeToavka ayavTa cknaja: aHanus uHdpacTpyKTypbl; aHann3 TeXNpoLecca; aHannus AOKyMeHTauuu; aHanns MHGOpPMaLMOHHbIX CUCTEM;
pa3paboTka NpeanioXeHuit; pacyeT TEXHUKO-3KOHOMUYECKOro 060CHOBaHUS BHeapeHus WMS.

AdeHb 5
ABTOMaTM3auma n-undpoBU3saLmsa CKIAACKUX GU3HEC-NPOLLECCOB.
ABTOMaTM3aLusA-— 3anor ycrnewHol paboTbl cKnaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3UPOBAHHbIX MHCTPYMEHTOB. HeobxoanmocTb B-WMS-cucteme. MpenmyLuectea BHegpeHms WMS.
9koHOoMMYeckuit 3 dekT. Mntockbl u-MuHycbl. Mudbl aBTomaTusauuu. MpuunHbl He-aBTOMaTU3aLUUM CKNafoB.

e Tpu rpynnbl WMS. OcHoBHble noTpeduTenn WMS-— peLueHuii.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauus TeHaepa.

e TUNWUYHbIE OLIMGKW NpU BbIBOpe CMCTEM aBTOMaTU3aLum.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHo WMS.
TpexypoBHeBasi apxUTeKTypa CUCTEM: «COTPYAHUK»-— «CepBep»-— «NPorpamMMHbIn Kogy. OcHoBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n-mogynu WMS:

e yrpaB/ieHne onepaLmsamu;

® UCMOMb30BaHWe WTPUXOBOIo kKogmpoBaHusa nnu RFID;

e afpecHoe XpaHeHue,

e BbI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOASA M3-CBONCTB MaTepuasibHbIX LileHHOCTelN (BNaXHOCTb, TeMrnepaTypa, Bec, rabapuTbl, CPOKU
rooHOCTU, HOMepa Cepuit n-NapTui, Homepa cepTUhUKaToB U-T.-4.);

e y4yeT xapakTepucTukK, xpaHnmbix TML;

e ONTUMM3aUUsi OT60PA U3-MECT XPaHEHHS;

e Bblgaya 3ajaHui C-MUHUMM3aLMEN pacCTOAHUN;

e pasfenieHue 3afaHuii No-UCMNoNIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJb COBPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e yYyeT pacxofHbIX MaTepunasnos;

e MOAroTOBKa TOBapO-— COMPOBOAUTENbHbIX fJOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyeT KPI, yyeT paboyero BpeMeHU, MOTMBaLMSA COTPYLHVNKOB;

e paboTa c-bunuanamu u-gp.

ABTOMaTU3aLMA CKNaga— NpPoeKTHas pa60Ta.
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o Llel'lb n-3afavyn aBTomMmatTusaumn.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpepeneHve NoNHOMOYNI U-30H OTBETCTBEHHOCTMU.

o [NnaHupoBaHue n-atanbl NpoekTa. Pac4yET onepaumoHHbIX PECypCOB.

o CyLlecTBYHOLUME OFpaHUYUTENN.

e BO3MOXHbIE MYTU MUHUMU3ALUM 3aTPaT C-AOCTUXKEHUEM HEOEXOAUMOrO YPOBHSI CKNafCKOro 06CNyXnBaHus.

MoproToeka cknapa K-aBToMaTU3aLmMK: obssaTenbHble ycnoeus.

o ONTUMM3aLMS TEXHONIOrMYeCcKoro npouecca. Jliukenaaums gencTBuin, He-Co3aaroLwmnx LEHHOCTb U-BCeX TUMNOB NoTepb. TexHonorusa «5C».
CucTema 3almTbl OT-0LINGOK. Budyanuaauma cknafckmx NpoLeccoB. BoisiBneHue «y3kux MecT».

o [OuddepeHUMpoBaHHbI NOAXOA K-MaTepuabHbIM LLEHHOCTSM.

o [NnaHupoBKa U-30HMpOBaHWe cknaga.

e PernameHTauums.

o OpraHusauus B3auMoaencTBus c-noapasaeneHnAMM KOMNaHum.

o [TokasaTenu cknaackon ahOeKTUBHOCTH.

o OpraHusauus Tpyga Ha-cknage.

e YyeT U-1oKyMeHTo060poT. MHBEHTapu3auumm.

o TexHu4yeckoe obecneyeHue.

BHeppeHue, TecTupoBaHue n-akcnnyatauyua WMS.

e [oaroToBKa TeXHUYECKOro 3aganus. Muterpauns WMS c-kopnopaTuBHOM MHPOPMALIMOHHON CUCTEMOW, CUCTEMOW yNpaBieHNst
TpaHcnopToM (TMS), cucTemamu ynpaBfieHus 3aKynkamu, sanacamu u-gp.

o Heo6xoaumas TexHuka u-o6opynosaHue ana WMS: TepmuHanbl c6opa aaHHbix (TCL), NpUHTEPbI, CKaHepbl.

e TecTvpoBaHue cucTemsbl. BbisBrneHne U-3akpbITUE BUAUMbIX NPOGIEM.

e 06yyeHue IT-— cneumanucToB K-Nosib3oBaTtesnent KomnaHuu. NMpeogoneHne conpoTUBNEHNS COTPYAHUKOB.

e JTanbl OMNbITHOWN 3KCryaTauuu, rapaHTUMHON N-TEXHUYECKON NOAAEPXKKMN.

e [popaboTKa HewTaTHbIX CUTyaLuiA.

o [loBbiLIeHMe MMBKOCTU HacTpoek. CoBepLLIeHCTBOBaHMWeE nNpaBun paboTbl. PaclumpeHve gyHKUMOHana.

e BbI6op ONTUMasbHbIX U-A0CTATOYHbIX PELUEHU A aBTOMATU3aUuUW ANs pasfinyHbIX YPOBHEN 3a/iay, BULOB AeATeNIbHOCTH, 3Tanos
pasBUTUSA KOMMaHWUW.

o Bbl6op HEMPEPBLIBHOrO COBEPLUEHCTBOBAHUS: «<CBOUMM CUTAaMU»-— «CUIaMM NOCTaBLLMKA».

Liudpoenzaumsa cKnagcKkoi aeaTenlbHOCTH.

e B-4éM pasHuLa NOHATUIA U-TEXHONOTUI CKNaaa: aBToMaTusaums, poboTusauus, Lupposusaums, GynpunmMeHT.

e BHepapeHue undpoBbIX TEXHONOMNIA Ha-CKNaAe A1 KOMMIeKTaumMmn 601bLworo KomyecTsa Menkux 3akasos B-B2C.

e I3aMeHeHuWs1 B-TeXHONOrMmn paboTbl cknaga npy paboTe c-mapkeTnieicamu u-MIM-uHTepHeT MarasmHamu.

o NT-060pynoBaHmne cknaga B-UuMbpoBoi TEXHOOMMM padoThbl.

e Posib MapK1poBKM ToBapa B-yC/IOBUSIX LMPPOBMU3aLMN.

o Cknap «y-foma»-— CKOpOCTb AOCTaBKM 3akasa, Kak BaXKHbI KpUTEPWIA ypOBHS cepBuca cknaga. OCO6eHHOCTU TEXHOIOMMMN ANs
6bICTPOV CEOPKM 3aKa30B U-UX-YNaKOBKW.

e [le KOMMNEeKTOBaTb MHTEPHET-3aKas: B-PO3HNYHOM MarasmHe uiam Ha-cknage? Mntocbl U-MUHYCbl pasHbIX TEXHOIOTUIA.

o TexHuka n-o6opyaoBaHue ansa undpoBmnsaummn cknaaa.

o BO3MOXHOCTN aBTOMAaTU3NPOBAHHbIX CUCTEM Ha-CKNaje.

« basoBble norncTnyeckune onepauumn gas Lupposmsaumm n-aBToMaTmsaumm.

e DKOHOMMYecKas Lieslecoob6pasHOCTb nepexofa Ha-LudpoBble N-aBTOMaTUYECKNE TEXHOTOMUM YXKE CErofHs.

¢ OnbIT cknagos B-Mupe n-Poccun.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no florucTuke. busHec-TpeHep. OCHOBHas crewLuanuaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoM3BOACTBO, CKNaj, TPaHCNopTHOe o6ecreyeHue, pacnpegenuTenbHas NormcTuKa,
ynpaesieHu1e LensiMm NocTaBok kKomnaxuum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYyKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMM U peannsaLmm KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwuka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tsvkmexnpecc, IOMukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuin, MANTCTPOMUTOPT, UHTEPHET-MarasuH
MoTofl n gpyrux.-

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/starchenko-viktor-mikhaylovich/

flBnserca aBTOpPOM U BeAYyL UM TPEHUHIOBbIX NMPOrpaMmMm: 3akyrnovyHasa 4eATeNIbHOCTb. |_|yTVI COKpalleHuna 3aTpaT Ha coaepxaHune
3anacoB; MPOrHO3 crnpoca Ha 6yAyLime Nepuoabl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaesieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TpaHCMOPTHOE o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEeHHanA noructuka (TOC, lean production, SS); pacnpeaenutenbHas NOrMCTUKa.-

Bepet KypC TP€HUHIroe U CeMUHapoB «JTormcTmyeckumin Noaxoa K AessTeNIbHOCTU KOMMaHum».

OKOHYMN Kypcbl: JlorucTuyeckuin MeHeXmeHT (r. bepnwvH); Cknaackas noructuka (r. Mocksa, FagkuHckuit A. M.); dddekTneHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHe)KMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KavecTBa B COOTBETCTBUM C MeXAYHapoAHbiMK cTaHaapTamu MCO cepun 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6paszoBaHue.

JIOBAHOB Hukonan bopucosuy

npaKTVIKyIOLLIMVI QKCMNepT Nno NorucTuke, 6I/I3HeC-KOHC)U'IbTaHT.

Cdepa npoeccuoHanbHbIX UHTEPECOB:

MpodeccunoHanbHble HaBbIKK: 60NbLLOK MPAKTUYECKUIA YCMELWHbIW OMbIT 1 rNy6okas TeopeTnyeckas noarotoska peopmvpoBaHms
noructunyeckmx cuctem, KUC, cknapos, cosaaHns ux ¢ Hyns.Cpeam BbINOSHEHHbIX NPOEKTOB: PyKOBOAUTE b NPOEKTOB Mo
PEVHXWHUPUHTY cknaga PLL ans posHuuHoii pernoHanbHoi cet 000 (FCMG); HoBoro PLL KpynHOro npoMbILLIEHHORO NPeANpPUSATUS
HeTAHOro 060PYAOBaHNS; ayAnTa v NiaHMpoBkK PL| KpynHoro onToBoro aucTpubbioTepa crelmnanbHOro 060pyAoBaHNs, 3anyacTein n
pacXofHbIX MaTepuanoB; KOHAUTEPCKOMN habpuku u ap.

O6pasoBaHue:
OKOHYMNMOCKOBCKUI aBUaLMOHHbIN UHCTUTYT (MAN).
OnbIT paboTbli:

OnbIT NpakTU4eckoi paboTbl 6osee 25 NeT: ANPEKTOP LieHTpasnbHOro cknaaa PLL XonauHr «Toproeas nnollafb» (onToBasi TOprosns
OTZEenoYHble CTpoiiMaTepuarsbl), AvpekTop no noructuke 000 «bopa dapm» (MPoM3BOACTBO U Npojarka napadapmaLeBTUYECcKOi
npoaykuum, 6peHa «Codbs») , Ha4anbHUK oTgena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.ampekTopa no nornctuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHKE), Ha4aNbHUK OTAeNa
ToBaposuxenuss 3A0 MPL| «[lenbTta Cl» poc-amep accou [enbpyc (Npofa)xa MeATEXHUKM U TOBAPOB CNyX6bl KPOBWU), AUPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTIK «BocTok dopo» . XabapoBck (onToBasi npoAaxa MeaMKaMeHTOB),HadanbHuK cknaaa 3A0
«ABT3H» (TOProB/iA rpy30BOM aBTOTEXHUKOW) 1 Ap.

My6nukauum:

ABTOp psiga cTaTeit u ny6nukaumi B XypHanax:«Cknagckue TeXHONornm», «CoBpeMeHHbIn cknagy», «Cknagackon KoMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickan raseta», «JMpekTop no 6e30MacHOCTU».

CTtpaHuua: 6 13 6
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