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JNlorncTtuka cknaga. lNMpakTuyeckui Kypc ans pyKkoBoauTens
cKknapa

Ha Kypce cnywatenu nonyyat NpakTUYecKne HaBbIKU U METOLO0JIOMMM MO ONUCaHMUIO U hopMann3aLnm CKNaackux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC-MOAENN CKafa, TEXHOIOTMYECKOMN KapTbl, PErNIaMeHTOB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

[arta npoeegenus: 15-19 pekabps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24139

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 69 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

Co6CcTBEHHUKOB 6M3Heca, pyKoBoAWUTesNel, AIMPEKTOPOB MO SIOFMCTUKE, pYKOBOAMTENEN OTAeNa IOTUCTUKU, PYKOBOAMTENEN CKNaaCKMX
KOMI/1IEKCOB, HauyalbHUKOB CKaAa.

Llenb o6y4yeHus

e HayumTbcA Ha BbICLIEM YPOBHE OpraHN30BbIBaTb paboTy CKaja Ha OCHOBE B3aMMOENCTBUSI CO CMEXHbIMU Nogpa3aesieHns MM,
paLnoHanbHO 060CHOBbIBaTb HEOGXOAMMOCTb USMEHEHUIA Ha CKNage.-

e M3yuntb MeToAbl ONTUMMU3ALMU CKIAACKUX MPOLLECCOB.

e O3HAaKOMMUTbLCS C NMPAKTUYECKUM OMbITOM paLMOHanbHOM aKCnyaTauum CKNafcknx o6 beKkToB.

e Hayuutbca popMupoBaTh CMCTEMY MOTUBALIMK NEPCOHaNa 1 KoYeBbiX COTPYAHUKOB CKNaaa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHNs y4acTHUKM GyayT 3HaTb U YMeTb:

. Pa3pa6aTblBaTb-KOHLleI'ILWIIO-CKﬂa,D,a- M opraHusauunto- CKnaga c «Hyns».

. I'Ionyan 3HaHWUA No NpakTU4eCcKMM MeToamM onTtuMusauumn CKNaACKOM NTOMUCTUKN U CHUXKEHUSA 3aTpaT Ha cknag.
e PaccuutbiBaTb Tpe6yeMoe Ha CKnaje Ko/m4ecTBOo nepcoHana-n TexHUKu.

. I'Ionyan NpakKTn4yeckmne 3HaHna no 0COBEHHOCTSIM cKnagckoro O60py,D,OBaHI/IF| nero Bbl60py.
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o [paKTnyeckme MeToAbl OpraHn3auun-paboTbl- CKN1afAa,” pa3paboTKu- CKNafCcKux- CTpaTernii: pasMeLLeHus], XpaHeHus,
nornoJsiHeHusl, oT6opa ToBapa.

e Kak Ha npaKTuKe BHEPUTb Ha CKafie NorMcTMYEcKoe ynpaBneHue, cenatb paboTy ckiiaga «npo3pavyHoii», 3IPHEKTUBHOM.

e MeTofonorno aBToMaTU3aUmnmn CKNagckmx-6M3Hec-npoLLeccoB-Ha NpakTuke.

e 3HaHMs-No NpakTuyeckoMmy Bbibopy WMS — cucTtemMbl ynpaBneHns ckinagom. Kak npoBecTu TeHAep cpefy NocTaBLmMKOB. Kakne
«NoABOAHble KaMHMW». Kak ycrnelwHo BHeapuTb WMS.

e Kak undpoBusoBaTb N aBTOMaTU3NPOBATb CYLLECTBYHOLLMIA CKITaf C UCMONb30BaHUEM COBPEMEHHbIX LM(MPOBbLIX TEXHONOMUIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1
CKnaj, KaK 3BeHO JIOTMCTUYECKOW Lienu.

e MecTo COBPEMEHHOIO CK/laja B-«LlernoYke NMOCTaBOK».

o Knaccudukauus U-Tunbl COBPEMEHHbIX CKNaJ0B.

o CyLLHOCTb CKNafCKOM IOrUCTUKW.

o Kputepum oueHkm addekTuBHocTM cknaga. KM3 (KPI)-— kntoueBble nokasatenu ahhekTUBHOCTH paboTbl CKaga.
¢ Kakasi Ha-BalleM cKnaje JIorMcTuka-— xopolas unu nnoxas!?

o ONTUMM3ALNA CKNAACKUX U3AEPXKEK-— MPAKTUYECKUIA OMbIT.

MpakTukym: GunbM 0-CUEMPCKOM Fpy30BOM TEpMUHATE.
PasnoXXuM Balll CKnag, «no-1osiouKam».
BHeLUHAA U-BHYTPEHHSAA MNIaHUPOBKA CKNaga.

e Ponb nnaHnpoBkm B-3ah(HEKTUBHOCTMU CKNAACKO rpy3onepepaboTKu.
e Ponib nnaHnpoBaHusa paboTbl cknaga. MpakTuyeckne pekoMeHaaLmm.
o AfpecHasl cuctemMa xpaHeHus.

¢ [paKTuyeckne NpuMepbl BapMaHTOB pacyéTa NniaHMpoBKM cCkaja.

060pypnoBaHue cknaga.

o Kakasi TeXHUKa K-CTeaXkn Bam HYXHbl.
e Kak caenatb pacyét o6opyaoBaHusi, HEOGXOAMMOrOo CKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMMaHUU. Mpouecc co3paHua cknaga.

¢ OTanHoCTb NpoLecca co3aaHus cknaga.

o CTaMM NPOEKTUPOBAHNSA Ha-pas/IMYHbIX 3Tanax.

¢ PeKoMeHAaLMm No-yCKOPEHNIO U-NOBbILEHNIO 3D PEKTUBHOCTW.
o Mpouecca cozgaHusa cknaaa.

MpoekTupoBaHue cknaga (an cOo34aHuu unu peKOHCTPyKLIMM). MeTopaonorusa NnpoeKTUpoBaHuUs cknaaa.

e «[loToyHan» Moaenb cknaga.

e MeToAbl MPOrHO3MPOBaHUA pa3MepHOCTH cKnaja.
o MpMHUMN «6a30BbIX» TEXHONIOTUI U-UX-TIepeYeHb.
e «[unoTtesa» cknaga.

o [leTanusaums Bbi6paHHOM « MNOTe3bI».

o [loAroToBKa K-MycKy cknag.

OeHb 2
OpraHusaumsa CKNnafcKoro y4yéra.

e MeToabl naeHTUGUKaLMKN ToBapa.

o [pMMeHeHne WTPUXKOANPOBAHUS.

o CTaTycbl TOoBapa Ha-cKfage.

¢ [paBuNbHble TOBapHble OCTAaTKM Kak OCHOBHOW KpUTepuii KauecTBeHHOW paboTbl t060ro cknaaa.
e TuUNbl UHBEHTapU3aL Wit U-METOAUKN UX-NPOBEAeHUS.
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o OpraHusaums cKNaackoro JOKyMeHToo60poTa.
BbIrpy3ka u-ipuémka ToBapa— He-BCé TaK NpoCTo, KaK MOXKEeT NoKa3aTbCsl.

e CTtpateruvs (npaBuna) pasmelleHnsi ToBapa Ha-cKnage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTuyeckas U-guHamMmnyeckas CUCTEMbl XpaHEHUS-— NpaKTUKa NPUMeEHeHUs.
e ONTUMKU3ALMSA CKNaACKOro XpaHeHUa-— aedparMeHTaLms, yriIoTHEHWE CKNaACKUX OCTaTKOB.
¢ Y3-— ynpaBfieHne CKNafCcKMMU 3anacamMm, MX-CTOMMOCTb, 60pb6a C-HENNKBUAAMMU.

KomMnneKTauusa CKnaaCcKuxX 3aka3oB.

o [paKTuUyeckuit onbIT ONTUMM3ALUM CaMOro TPYA0EMKOI0 CKNIaZCKOro npoLecca.
e CTpaterum ot60opa M-NoNosHeHUs1 TOBapHbIX siueek oToopa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-Korja NpoBOAUTb.
Mpeanpopa)kHas NoAroToBKa ToBapa.

e OCOBEHHOCTU CKNafCKOro 06CNyXUBaHUSA «CeTeBbIX» KIIMEHTOB.
XpaHeHue U-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBuUca K/IMeHTa.

e Ponb cknapa.
e PaboTa cknafa c-npeTeH3nsiMu KIIMEHTOB.

BosepaTHas norucTuka.
o CI0XXHOCTU U-MeTOAbl PaboTbl C-BO3BpaTaMM.
Bpak Ha-cknapge.

o [yTV CHUXXEHUSA PUCKOB.
o daKTopbl, BAUAOLLME Ha-NosSBNEHWe 6paka Ha-CKnage.

AeHb 3
JlorucTuueckas TexHosnorusa paéoTbl cKnaga.

o MNoHsATUs 6usHec-npoueccos (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKITa[CKOMN JIOTUCTUKM.
o dopmanusauus n-onucaHue cknaackux 6usHec-npoueccos. MNpakTuyeckas MeTOANKaA.

e ipeonorusi ctaHgapTa onucaHua 6usHec-npoueccos IDEFO-B npakTMyecknx npumepax.

e Kak cocTtaBuTb TexHonornyeckyto kapty (TK).

o [MpakTrKa pa3paboTKM CKNaACKUX pPerfamMeHToB, GYHKLMOHANbHbIX MUHCTPYKLWIA.

o [paKTnyeckne MeTOAMKM NO-HOPMUPOBAHUIO CKITAACKUX OMnepaL .

e MeToavka pacyéTa TPyAOEMKOCTHU CKIIaACKUX onepaLmi.

e Pa3paboTka LWTaTHOro pacnmcaHusi cknafa Ha-0CHOBe 06 BbEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknapa. CosgaHue appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

o lNepcoHan cknaaa n-ero MoTueauusa. 0630p NPaKTUYECKUX KpUTEPUEB MOTUBALIMK KaXXA0ro COTPYAHMKa cknaaa. MNpakTuyeckue
npyvMepbl NpUMeHeHUsa 3 heKTUBHON MOTUBALIMN.

o [JOKyMeHTbI OpraHusaLuoHHOro xapakTepa (LO/IKHOCTHbIe (paboumne) MHCTPYKLMK. WTaTHOE pacrnucaHue, niaHbl BbipaboTka U-T.4,.)
BapuaHTbl opraH13aumm CTPYKTypbl ynpasseHus.

e OCHOBHbl€ WTaTHblE eAUHULbI U-UX-OYHKLMOHANbHbIE 06A3aHHOCTMU.

e PaspgeneHne paboTHUKOB CKflafa Ha-«<KOHTPOepoB» (3aBeaytoLLme CKIa40M U-KNagoBLLMKW) U-«OMepaTUBHUKOBY (PaBoTHIKMY,
OCYLLEeCTBSIIOLLME OMNepaLmu No-MPUHATUIO, BbIrpy3Ke, CKNaAMpoBaHuio, 06paboTke K-Bblaaye TOBapHO-MaTepuanbHbIX LLEHHOCTEN).

e lNepcoHanbHas U-KoNNeKTMBHas MaTepuanbHas OTBETCTBEHHOCTb.

e MeToabl KOMMEKCHOM OLIEHKM NepcoHana u-nux-ahheKkTMBHOCTb.

o OCHOBHbl€e HanpaB/eHWsi COBEPLIEHCTBOBAHWS OpraHu3aLumn Tpyfa u-ynpasneHus Ha-cknage.

Cknapackue 6U3Hec-npouecchl.

o B3ammopencTBue cknaga co-CMeXHbIMMU nogpasgeneHnaMmm KoMnaHnMn-— CNoOXXHOCTM B3aMOMNMOHUMaHUA, KOHdJﬂVIKT WHTEPECOB.
o Kak paspy6|/|Tb «roppaues y3en» ME)KCDyHKLl,I/IOHaJ'IbHOFO B3auMOAeNCcTBuUS.

OeHb 4

CocTosiHue, TeHAeHUUN, npo6neMb| U-3ajadyv passutua CK/1aZi,CKOW JIOTUCTUKMU.
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lMpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTueHbie JOKYMEHTbI onpeAensiowue CKNaacKylo AeATeNbHOCTb. 3aKOHbI,
noctaHoBneHus NpaBuTenbCcTBa, oTpacneBble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [MonoxeHus TpyoBOro Koekca, kacarowmecsi paboTbl Ha-CKage.

e CTpouTenbHble HOPMbI U-NpaBuia K-CKNagckUM 34aHUAM.

o OxpaHa n-6esonacHocTb Tpyaa. OT-TonnTUKN AO-MHCTPYKLMK NO-OXpaHe TPyAa.
e JKOnoruyeckune TpeboBaHus.

¢ [oxxapHas 1-B3pbIB06€30NacHOCTb.

e CaHuTapHO-— anuaemMuonormyeckme TpeboBaHus.

e Tpe6oBaHWs NO-NULIEH3UPOBAHNIO XpaHeHUs1 OTAeNbHbIX BUA0B TMLL.

JInuHas apdeKTUBHOCTb PyKOBOAUTENSA CKNaAa.

e OCHOBHblE MNOAXOAbl K-yrNpaBaeHUIO.

e [NaBHble 3afja4n pyKoBOAUTENS.

o KayectBa apdekTuBHOro nupepa. Crparernv BansHus. Buapl Bnactu.
* HoBselllwune TeHAEHLUMMN B-NPaKTUKe yrpaB/ieHus.

» [IpoBefeHMe pe3ynbTaTUBHbIX COBELLaHUA.

YnpaBneHue cKnagoMm.

e CTpaTerns komnaHuu u-cknag. CornacoBaHue pasBuUTUSA CKaACKOM NOMMCTUKM CO-CTpaTermen KoMnaHum c-nomoubto X-Matpuupl.
New technologies u-Hoy-xay B-CKnagcKou NIOrMCTUKe.

e OCHOBHble NokasaTenu paboThbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-CUrM, «0T-KpacHOTbl A0-6UMPHO30BOCTMW».

e CoxpaHHocTb TML,. Bopb6a c-xuweHmaMu. MeponpmaTna No-yMEHbLUEHUIO HEA0CTaY U-XULLEHUI Ha-CKNage.

e besonacHocTb Ha-cknage. CylecTByoLWMe yrposbl U-Mepbl Ux-NpefoTBpaLleHmns. [JoroBop o-maTepuanbHOM OTBETCTBEHHOCTMU.

o [paBuna aucneTyepmsaLnn U-CocTaBlieHUst pacnucaHum.

AyauT pa6oTbl cKnaaa.

e 3ayeM Hy)XeH BHeLUHW ayaunT Ballero cknaga?

o OCHOBHble CUTyaLuu ANA NPOBEAEHUSI ayAnUTa: NEPErpy>XEHHOCTb CKI1afa; BbICOKUE 3aTpaTbl Ha-coAepyKaHue; MoAroToBKa
K-aBTOMaTuU3auuun.

o Kak npoBecTu «BHYTPEHHUI» NNOTUCTUYECKUIA ayauT cknaga?

e MeToavka ayauTa cknaga: aHanus uHpacTpyKTypbl; aHann3 TeXNPoLecca; aHanus3 AOKYMeHTauum; aHanns MHGOPMaLMOHHbIX CUCTEM;
pa3paboTka NpeanioXeHuit; pacyeT TEXHUKO-3KOHOMMUYECKOro 060CHOBaHUsS BHeapeHus WMS.

AdeHb 5
ABTOMaTM3auuMa ¥ uuppoBU3aLMa CKNaJCKNX- GU3HEC-NPOLLEeCCOoB.
ABTOMaTM3aLusA - 3a50T yCneLHoi paboTbl cknaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3MPOBaAHHbIX MHCTPYMeHTOB. HeobxoanmocTb B WMS-cucteme. Mpenmyliectea BHegpeHmus WMS.
9KoHoMMYeckuit addekT. MNntockbl  MUHYCbl. Mudbl aBTomMaTuauuu. MpuumnHbl He aBTOMaTU3aLuUM CKNagoB.

o Tpu rpynnbl WMS. OcHoBHble notpebutenn WMS - peLeHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauus TeHaepa.

e TUNWUYHbIE OLIMGKK NpU BbIBOpe cMCTEM aBTOMaTU3aLUum.

CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHoil WMS.
TpexypoBHeBasn apxuTeKkTypa cucTeM: "COTpyAHUK" - "cepBep” - "NporpaMMHbIN koa'. OcHoBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n mogynu WMS:

e yrpaB/eHune onepaLmsamu;

® UCMOMb30BaHWe WTPUXOBOro KogmpoBaHusa nnu RFID;

e alpecHOe XpaHeHMe;

e BblI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOAS U3 CBOMNCTB MaTepuasibHbIX LileHHOCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKU
roAHOCTU, HOMepa Cepuit 1 NapTuUi, Homepa cepTUhUKaTOB U T. 4.);

e yyeT XxapakTepucTuK, xpaHnmbix TML;

e ONTMMM3aUMS 0T60PA U3 MECT XpPaHeHus;

e Bblgaya 3ajaHui ¢ MMHUMM3aLMen pacCTOAHUN;

e pasfefieHue 3afjaHuii Mo UCMOIHUTENSIM U 060PYA0BAHUIO;

e KOHTPOJIb COGPaHHbIX 3aKa30B U BBOJ, XapaKTEPUCTUK;

e y4yeT pacxoAHbIX MaTepunasnos;

e MOAroTOBKa TOBapO - COMPOBOAUTENbHbIX JOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyeT KPI, yyeT paboyero BpeMeHW, MOTMBaLMSA COTPYLHVNKOB;

CTtpaHuua: 4 s 6



e paboTa c dunvanamu u gp.
ABTOoMaTH3aumA CKJlaAa - NPOeKTHas pa6oTa.

o Llenb 1 3agaum aBTOMaTM3aUUN.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpegeneHne NOIHOMOYUIA U 30H OTBETCTBEHHOCTM.

o [1naHupoBaHuWe 1 aTanbl NpoeKkTa. PacyYéT onepaunoHHbIX peCypcoB.

o CyLecTBYHOLUME OrpaHUYUTENN.

o BO3MOXHbIE NMYyTU MUHUMU3ALMUM 3aTPaT C AOCTMXKEHUEM HEOEXOAMMOrO YPOBHSI CKNafCKOro 06CnyXnBaHus.

MoproToBka cknaga K aBToMaTU3aLuu: o6s3aTeNbHble ycnoeus.

o ONTUMM3aLMs TEXHONOrMYeCcKoro npouecca. Jliukenaaums gencTBuin, He CO3aroLLMX LEHHOCTb U BCEX TUMNOB NoTepb. TexHonorusa «5C».
CucTemMa 3alWwmTbl OT OWN60K. Buayanuasauma cknagckux npoueccos. BoisiBneHne "y3kux mect'.

o [NnddepeHUMpoBaHHbIN NOAXOA K MaTepuasnbHbIM LLEHHOCTAM.

o [naHupoBKa 1 30HMpOBaHWe cknaga.

e PernameHTauums.

e OpraHusauus B3auMogencTBus ¢ nogpasaeneHmsaMm KoMnaHum.

o [okasaTenu cknaackon ahPeKTUBHOCTH.

e OpraHusauua Tpyaa Ha cknage.

e YyeT 1 LOKYMEHTO060pOoT. MIHBEHTapu3aLuum.

o TexHU4yeckoe obecneyeHue.

BHeapeHune, TecTMpoBaHue u akcnnyatauua WMS.

e [MoagroTtoBka TexHW4eckoro 3aganus. MHTerpaumsa WMS c kopnopaTuBHoW nHGOOPMaLMOHHOW CUCTEMOW, CUCTEMOW yrpaBfieHuUs]
TpaHcnopToM (TMS), cucteMaMu ynpaBneHusi 3akynkamu, 3anacaMmu u ap.

¢ Heobxoanmas TexHuka n obopyaosaHue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTuMpoBaHue cucTeMbl. BbisiBNeHMe 1 3aKpbITUE BUAUMbIX NPOGIEM.

e O6yueHue IT - cneynanmcToB 1 Nonb3oBaTesielt KoMnaHuu. NpeoaoneHe CONPOTUBNEHNS COTPYAHNKOB.

e JTanbl ONbITHON 3KCNAyaTaLmm, rapaHTUAHON N TEXHNYECKON NOAAEPXKKN.

e [MpopaboTkKa HewwTaTHbIX CUTyauuid.

o [oBblWweHWe rnbkocTn HacTpoek. CoBepLLeHCTBOBaHWE npaBu paboTbl. PaclunpeHve GyHKuUoHana.

e Bbi6op ONTMMasbHbIX M AOCTATOYHbIX PELLEeHNA aBTOMaTU3aummn AN pa3finyHbiX YPOBHeN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB

pa3BUTUSE KOMMNaHWUK.

BbI60p HeMpepbIBHOro COBEPLUEHCTBOBAHMWSA: "CBOMMU cunamu’ - "cunamum noctasLumKa'.

Liudpoeunsaums cKnagckom aeaTenbHOCTH.

e B yéMm pasHuLa NOHATUI U TEXHONIOTUIA CKlaAa: aBToMaTu3aums, pobotusaums, umdposusaums, GyndunmeHT.

BHenpeHune LnbpoBbIX TEXHOMOMMIA Ha CKlaae AJ1st KOMMeKTaLmMm 60bLIOro KonYyecTsa Menknx 3akasos B B2C.

e /I3MeHeHun B TexHoNOrMM paboTbl ckiaza npy paboTte ¢ Mapketnneicamu u UM-UHTepHET MarasuHamu.

T o6opynoBaHue cknaga B UMdpPOBOMA TEXHONOrNK paboThbl.

e Posib MapKupoBKM TOBapa B YCIOBUSAX LMGbPOBU3aLUN.

e Cknap "y goma" - CKopoCTb ,OCTaBKU 3aKasa, Kak BaXKHbI KpUTEPUIA YPOBHS cepBuca ckiafa. OCO6EHHOCTU TEXHONOMMU ANt 6bICTPOiA
C6OPKM 3aKa30B U UX YNaKOBKMW.

o e KOMMNJIeKTOBaTb MHTEPHET-3aKas: B PO3HMYHOM Mara3uHe Uiamn Ha cknage? Mnatocbl U MUHYCbl pasHbIX TEXHOJIOTUA.

e TexHuka u obopyfoBaHue ana LMbpoBusaLmum cknaga.

e BO3MOXHOCTM aBTOMaTU3NPOBAHHbIX CUCTEM Ha CKNage.

o basoBble norncTnyeckume onepauumn 4ns umdbpoemnsaLmmn 1 aBTomaTusauun.

e JKOHOMMYecKasi LieslecoobpasHOCTb Nepexoaa Ha LMdppoBble U aBTOMATUYECKUE TEXHONIOTUN YXKE CErOAHS.

e OnbIT ckNagoB B Mupe n Poccuu.

e VIcKycCTBEHHbIV MHTENNEKT Ha cknage. MNpenmyllecTBa u TpyaHOCTU. BoaMoxHble 3agaun MU Ha cknage: nHBeHTapu3aums,
ONTMMM3aLMsi MapLUPYTOB, MPOrHO3 CNpoca U yrnpaBfieHWe 3anacamu, COpTMPOBKA, KOMMJIeKTaL s, KOHTPO/b KayecTBa CKIaacKom
LesATeNIbHOCTM.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneuwuanuct no norucTtuke. brusHec-TpeHep. OCHOBHasi creuuanuaanuns: NorucT1ka Npon3BOACTBEHHON U TOProOBOM KOMMaHWUK: NPOrHO3
Crpoca, 3aKyrnKw, ynpaBrieHWe 3anacamMmu, NPoM3BOACTBO, CKaj, TpaHCNOPTHOe obecneyeHne, pacnpeaenuTenbHas NorucTmka,
ynpaesieHu1e LensMum NocTaBok komnaxuu (supply chain).

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/starchenko-viktor-mikhaylovich/

MMeeT 60NbLLOIA ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYpPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuit, MAnTCcTporiTOpr, UHTEPHET-MarasuH
MoTof n apyrux.-

flBnsieTcsl aBTOPOM M BeAyLL UM TPEHUHIOBbIX MPOrpaMM: 3aKynoyHas AeATeNIbHOCTb. [TyTn CoKpalleHusi 3aTpaT Ha CofepXXaHne
3anacoB; NPOrHoO3 crnpoca Ha 6yayLine Nepuobl; TOrMCTUYECKUI CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILEHUS KOHKYPEHTOCMOCOBHOCTY;
yrnpasneHue LiensiMu NocTaBok KoMnaxuu (supply chain); onTumMu3aLms NpoLeccoB CKNaacKoin 06paboTku; TpaHCNOPTHOe o6ecreyeHne
JIOTUCTUKM; Npon3BoAacTBeHHas noructuka (TOC, lean production, SS); pacnpefenutenbHas TOrMcTuUKa.-

BepieT Kypc TPEHWHroB U CeMMHApPOB «JTOrMCTUYECKMI NOAXOA, K AEATENBHOCTUA KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. MockBa, FagyxkuHckui A. M.); b dekTuBHOE
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MALM, KypraHos B.M.) Paspa6oTka 1 BHefpeHve
CUCTEMbl MEHe)KMEHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoAHbIMK cTaHAapTamu MCO cepum 9000-2001. UmeeT BbiCcLLee BOEHHOE
ob6pasoBaHue.

JIOBAHOB Hukonan bopucosuy

npaKTI/IKyIOLLIMVI QKCMNepT Nno NorucTuke, 6I/I3HeC-K0H0yJ'IbTaHT4

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 60MbLUOM MPAaKTUYECKUIA yCMeLlHbI OMNbIT U Fy6oKas TeopeTuyeckas noArotoBka pehopmMupoBaHus
noructnyeckux cuctem, KUC, cknagos, cosganns nx ¢ Hyna.Cpeam BbINOMHEHHbIX NPOEKTOB: PYKOBOAUTESb MPOEKTOB MO
PEeUHXUHMPUHTY cknaaa PL, Ans posHuyHom pervoHanbHol cetn 000 (FCMG); HoBoro PLL KpyrmHOro NpoMbILWIEHHOTO NPeanpUaTHs
HebTsAHOro 060pyAOBaHUS; ayauTa U nnaHnpoBku PLL KpynHOro onToBoro ANCTpubbioTepa cneuunansHoro o6opyaoBaHus, 3anyacTem u
pacxofHblx MaTepuanos; KOHAUTEPCKON Habpuku n ap.

O6pasoBaHue:
OKOHUMAMOCKOBCKUIA aBUALMOHHbIN MHCTUMTYT (MAN).
OnbIT paboTbi:

OnbIT NpakTMYeckoi paboTbl 6onee 25 neT: AMPEKTOp LeHTpanbHoro cknaga PLL XonauHr «Toprosast niowaab» (onToBas TOprosns
OTZeNnoYHble CTpoiMaTepuarsbl), AMpeKkTop no noructuke 000 «dopa dapm» (NPOM3BOACTBO U Npojarka napadapmaLeBTUYECKOiA
npoaykuum, 6peHa «Codbsa») , HayanbHUK oThena noructuku 3A0 T/, «<benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuraTtop HT» (6U3HeC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAeNa
ToBapogBuxeHus 3A0 MPL| «[lenbta Cl» poc-amep accou Jenbpyc (Npofa)ka MeATEXHUKM U TOBAPOB CNyX6bl KPOBU), ANUPEKTOP
npeacTaBuTenbcTBa B . MockBa 3A0 TTK «BocTok dopo» . XabapoBck (onToBas npoAaxa MeanMKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisi rpy30BOW aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTen U nybnukaumin B xypHanax:«Cknagckve TeXHonorum», «CoBpeMeHHbIi cknagy, «Cknaackon KoMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickan raseta», «MpeKkTop no 6e30MacHOCTU».

CTtpaHuua: 6 13 6


http://www.fcaudit.ru/training/teachers/lobanov-nikolay-borisovich/

