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Jlornctmnka cknagckoro xosancrea. ONTMMM3auns CKIaACcKuX
6u3Hec-npoLeccoBs

Ha kypce 6yayT n3y4yeHbl cnocobbl ONTUMU3aLMK CKNaACKUX 6U3Hec-npoueccoB. CnyLiaTeny CMOryT NoBbICUTb YPOBEHb CepBUca
npu BbINOMHEHWM 3aKa30B KOHTpareHToB, chopMnpoBaTb NOHMMaHWE NPOLLECCOB B3aUMOAENCTBUS B IOTMCTUYECKON Lienm
NoCcTaBOK, y3HaTb Kakne MHMPACTPYKTYPHbIE peLLIeHUsI TPUMEHUMbI AJ1s1 OpraHu3aLum JIOrMcTUYECKON AesiTeNbHOCTH
npeanpuaTHA, HayYMTbCA BblGUpaTb Hanbonee NOAXOAALLME COBPEMEHHbIE TEXHONOMMM aBTOMaTM3aLmMmM yyeTa 1 yrpaBneHus
cknagckumm npoueccamu (WMS) Ha pbiHKe MHDOPMaLMOHHbIX CUCTEM.

[ata npoeegenus: 8- 10 okTA6ps 2025 ¢ 10:00 go 17:30
ApTukyn: C112060

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactusi: 51 600 py6.
[inA y4acTHMKOB NpeflyCMOTPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).
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Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ, AUPEKTOPOB MO NNOrMCTUKe, pykoBoanUTENb oTAeN1a JIOTMCTUKU, Ha4albHUKOB CKNaja, MeHe)KepoB Mo NIOrucTuke,
MeHe)XepoB CKnaga.

PesynbraT 06y4yeHus

B-pe3ynbTaTe 06yuyeHns Ha-Kypce cnyliaTenu:

e Y3HatoT, KaKk MMHUMU3UPOBaTb TOMMCTUYECKNE U3LEPXKKU NPeanpuaTus.

e PaccMoTpAT COBpeEMEHHbIe CK/1aiCKNe TEXHOIOM1M, o6ecneymBaroLLmMe CKOPOCTb U-Ka4yecTBO npoLiecca.
e CMOryT rpaMOTHO OpraHn3oBaTb U-ONMTUMU3NPOBATb PabOTy JIOTMCTUHECKOW CIYXKObI.
e HayuyaTcsi MUHUMWU3MPOBATL OLIMGKU CKlaja.

e CMoryT adeKTUBHO MCMONb30BaTh CKIALACKME MoLaam n-06beMbl.

e Hayuatcs dopmupoBaTb CMCTEMY MOTUBALUW NepcoHana U-rpaMoTHO pasfensitb TPYA,.
e CMOryT YETKO BbIMNOMHATb MNaHbl NO-OTrPy3Ke.

e CHU3MTb 3aTpaTbl CKIaLCKON 06PaboTKM.

e YnpaBnsaTb ce6eCTOMMOCTbIO CKJ1afCKOM 06paboTKMy.

e Yaep)aTb BHELUHErO KJIMeHTa U-06eCneynTb NPUPOCT HOBbIX.

e /I3yyat nyyiume poccumnckme cknafckme npakTuku.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMma oby4yeHus

AeHb-1.
CTpaTtermsi KOMNaH1Mu n-pasBuUTHE CKNAACKOro Xo3s1cTBa.

o CkNlag-— BaXKHOE U-CNOXHOE 3BEHO B-yNpaB/IeHUM LiensiMU NOCTaBOK.

OcHoBHble PyHKUNUM CKNaga, Kak nogpasgenieHns KoMnaHuu.

e PasBuTME CKNTAACKOMO X035WCTBA: pa3paboTka cTpaTernn, NocTaHOBKa 3a4auu, onpeaeneHne OCHOBHbIX MapaMeTpoB U-KpUTEPUER
apdeKTMBHOCTY.

OueHKa OKynaemMoCTN MHBECTULMI B-CKNafCKUe CUCTEMDI.

o ANropUTMbI «UAN—WIN» B-CKITAACKOW JIOTUCTUKE.

o [yTV MMHUMM3aLNN PUCKOB.

o PeweHne 3agaumn: «CBON-— HaeMHbIN-— ayTCOPCUHI». CKONIbKO UMETb CKNazoB?

e MecTa pacnonoXxeHusa cknagos.

e CornacoBaHue pa3BUTUA CKTAACKON NOMMCTUKN CO-CTpaTernen KoOMnaHum.

o X-MaTpuua, Kak MHCTPYMEHT UHTErpaLun cTpaTerumn, TakTUKK, MEPONPUATUNA N-KOHKPETHbIX pe3ysibTaToB.

TexHonoruyeckuii npoLecc Ha-CKnage: onTumusauus, popManmsauymsa u-ctaHgapTmsaumsi. 0CO6€HHOCTM OCHOBHbBIX CKJTaACKUX
onepauui.

e Buabl npuemkun ToBapa Ha-cknag. MannetHas unv BanoM. MonHas unu BbibopoyHasn. MHaAMBUAYanbHas UM KOMMIEKCHas.

e Pa3amMelleHne Ha-XpaHeHUe K-NOMNOIHeHWe MecT oT6opa. ONTUMMU3aLMsa CKNAACKOro XpaHeHus. YNIoTHeHVE CKTaACKUX OCTaTKOB.

Wcnonb3oBaHWe faHHbIX 0-NOMMCTUYECKOM BapuaHTe XpaHeHUs MaTepuarbHbIX LEHHOCTEN. «X0NoAHble, TEM/ble U-TopAYMe» 30HbI

n-MapLpyTbl Ha-cknage. Knaccudukauma MaTepranbHbIX LLEHHOCTEW Ha-CKNaae n-ee-npaktuyeckoe npumeHeHune. ABC n-XYZ aHanus.

«oaBoAHbIE KaMHW» aHanusa.

AHanus no-KymMynaTMBHOMN NPOLEHTHON f0Ne 06paLLeHuiA.

KomnnekTauumsa ToBapa. lNNpuMeHeHne cTaTUYeCcKux n-guHaMmyeckux aueek otéopa. PaspaboTka nyTein ot6opa. Cnocobbl oTéopa

n-nononHeHus siyeek. bymaxkHas TexHonorusi. OT6op c-nomowbio TC. Monocosas TexHonorus. Beibop cuctembl otéopa.

o KOHTposb KayecTBa c60pku 3aka3oB. CTOMMOCTb onepaLmu.

o XpaHeHue U-0TrpysKa CobpaHHbIX 3aKa30B.

Pa6oTa c-npeTeH3usiMu n-peknamMaumsmu. OpraHu3auusi npueMa Bo3BpaToB. PakTopbl, BAUAIOLME Ha-NOABEHNE 6paka Ha-CKnage.

e PernameHTauusa cknagckoro npouecca. Cknafckue pernaMmeHTbl U-MHCTPYKLMKU. Heo6X0AMMOCTb U-A0CTaTOMHOCTb. MNtoChbl U-MUHYCbI
pernamMeHTauuun.
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MnaHupoBka cknapa.

¢ 30HMpOBaHMWE CKNAaACKUX NuoLLajeil.
e PacyeT Tpe6yeMoro KoJiM4yecTBa U-TUMOB MECT XpaHeHus.
o OnpepesieHne CoCTaBa U-TOMOJIOMUM Pa3MELLLEHUS TEXHOMOMMYECKMX 30H, MX-€MKOCTU U-TIPOMYCKHOMI CMOCO6HOCTM.

Moka3saTenu apeKTUBHOCTU PaboTbl CK/IAAOB.

o yTV NoBbIWeHUA KO3 OULNEHTOB UCMONb30BaHNA NIOWaan n-o6bema.

e Cnoco6bl yBENNYEHNA NPONYCKHOM CMOCOBHOCTY.

o CebecToMMOCTb CKTaACKMX onepaumin. Cuctema nokasaTtenen ce6eCTOMMOCTU. AHaNM3 U-NYTU CHUXKEHWUSI CE6ECTOMMOCTM.
BrofyxeTnpoBaHue CKNaAcKomn AenaTenbHOCTH.

o CepBUCHble NoKasaTenu paboTbl CKaaa.

OeHb2.
OpraHu3sauus Tpyaa Ha-cknage.

o CTpyKTypa ynpaBfieHUsi CKagoM.

o PasgeneHuve n-koonepauus.

e HopmupoBaHue TpyJ0eMKOCTU OCHOBHbIX Onepauum.
e OpraHusaums pa6oymx MecT no-metoauke 5C.

e PacyeT noTpe6HOCTM KaTeropuin paboTHUKOB.

KPI cknagcKoi NorucTmku.

e Cuctema MoTuBaumm pa6OTHVIKOB CKnapga.

o CpenbHas cuctema. OknagHasa cuctema.

. OKnap,Ho-npemmaanaﬂ cucrtema.

. anIMeHeHVIe cpeancTB aBToOMaTmu3aunm ona onpeneneHna uHonBuayanbHbIX nokasarenen Bblpa6OTKVI COTPYAHUKOB.
e HemaTepunanbHas u-HecTaHfapTHas MOTUBaLUUS.

O6ecneyeHune COXPaHHOCTU MaTepuasibHbIX LLeHHOCTeil Ha-cCKnagax.

o MaTepuanbHass OTBETCTBEHHOCTb.
o CKIafCKOW yYeT U-LOKYMEHTOOBOPOT.
e MeToavKM NpoBefeHNs UHBEHTapU3aLuuii.

TexHuyeckoe obecneuyeHne CKIaackoro npowecca.

e PacueT NoTpe6HOCTM B-CPeACTBax MexaH13aLmm.

e Moa6op TMNOB NOABEMHO-— MOTPY304YHON TEXHUKM.

o CTennaxHoe 060pyAoBaHue CKIaaoB.

o [orpysouHble MexaHU4YecKue U-aneKTpuyeckme cpeacTsaa.

e CucTeMa BCeobLLEero yxofa 3a-TeXHUKOW M-060pyaoBaHNEM.

OeHb 3.
ABTOMaTM3aLUua U LMppPOBU3ALMA CKNALACKON AeATENIbHOCTH.

e Cknapackue IT TexHonoruu.

e YeTbIpe 3BOMIIOLMOHHbIX 3Tana pasBuTuA cknaga.

o [1ntoCbl U MUHYCbI aBTOMaTM3aunn. O6s3aTenibHble YCNOBUS.

e TUMWYHbIE OLLUMOKM NpU BbIBOpPE CUCTEM aBTOMATU3aLNN.

o OCHOBHble CUCTeMbl aBTOMaTU3aunn cknaga.

o BbI60Op HEOGXOANMbIX U [OCTATOYHbIX PELLEHWA.

e /cnonb3oBaHuWe pa3nnMyHbIX aTpubyToB A5l 06paboTKU Ha cKnajax.

o Cucrema wWitpnx koguposaHus. QR witpux koAbl. RFID meTku.

e 0630p CpeAcTB NevyaTh U CYNTbIBAHUSA LUTPUX-KOLOB.

e [po6neMbl Bbl6opa 1 BHeapeHuss WMS. 0630p NpakTUYECKOro ornbiTa aBToMaTn3aLmMmn CKNaacKoin NOrucTuKu.

o LindpoBunaaums cknackom AesiTeNbHOCTU. B 4UéM pasHULa MOHATUI M TEXHOMOIMI CKaAa: aBToMaTu3auus, po6oTuaawms,
undposmsauus, GynpuamMeHT.

e BHegpeHue undpoBbIX TEXHONOMMIA Ha CKNaje ANA KOMMeKTauumn 60/1bLLOro KoInyecTBa Mefkux 3akasos B B2C.

e MI3aMeHeHuWs1 B TEXHONOrMKU paboTbl cknaga npy paboTe ¢ MapkeTnneicamu u UM-uHTepHeT MarasmHamu.

e T obopypoBaHue cknaga B LMdpoBOM TEXHONOMMM paboTbl.

e Ponb MapKMpoBKM ToBapa B YCNoBUsIX LMbpoBU3aLuu.

e Cknag «y floMa» — CKOPOCTb AOCTaBKU 3aKasa, Kak BaXKHbll KpUTEPUI YPOBHSI cepBuca ckiafa. OCO6eHHOCTM TeXHOOrMK As
6bICTPOM COOPKM 3aKa30B U UX YNAKOBKM.

o [le KOMMNMIeKTOBaTb MHTEPHET-3aKas: B PO3HMYHOM MarasuHe uiamn Ha cknage? Matocbl K MUHYCbl pasHbIX TEXHOIOTUIA.

o TexHuka u o6opynoBaHve ans umbpoBusauum cknaga.
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e BoamoxxHoCTH ABTOMaTM3NPOBaHHbIX CUCTEM Ha CKJlaje.

o basoBble norncTnyeckune onepauun gns uudbposmnsaLmm 1 aBTomaTusauun.

e JKOHOMMYecKasi LiefiecoobpasHOCTb Nepexoaa Ha LMdppoBble 1 aBTOMATUYECKUE TEXHONIOTUN YXKE CErOAHS.

e OnbIT ckNagoB B Mupe n Poccuu.

o /lcKycCcTBEHHbIV MHTENNEKT Ha cknage. MpenmyLlecTBa U TpyaHOCTU. BoaMoXKHble 3afaum MU Ha cknage: MHBeHTapuaaums,
ONTUMU3aLMA MapLLPYTOB, MPOrHO3 CNpoca M yrnpaBeHue 3anacamMu, COpTMPOBKA, KOMMEKTaLMsA, KOHTPOIb KayecTBa CKNaackKon
LeATeNbHOCTH.

OpraHusauums B3aMMOJAENCTBUA CKNlaga c APyrumMmu nogpasgesnieHuaMm KoMmnaHuu. PasrpaHuyeHue MOJIHOMOYMIA U OTBETCTBEHHOCTMU.

e MaTepuanbHoe CHabXXeHne KoOMMnaHnu. BapmaHTbl NOCTPOEHMS 3aKYyNOYHO-CHABXEHUYEeCKON aenaTenbHOCTU. HanpaBneHus, MeToabl 1
KpUTEpun Bbl6opa NOCTaBLLMKOB. TUMbl OTHOLLEHWI ¢ NocTaBLUMKaMu. NpeTeH3MoHHas paboTa ¢ NOCTaBLMKAMU U POSb CKNaLCKOro
pykoBoauTens.

e JbdekTBHOE ynpaBneHue 3anacamu. lMepegosble nogxoabl. MnaHMpoBaHue 3anacoB. [1porHo3 Gyaylueit NOTPe6HOCTM MaTepuabHbIX
pecypcoB Ha cknafie. OCHOBHblE MOJeNy ynpaBfieHust 3anacaMmu. HopMyupoBaHue 1 KOHTPOb 3anacoB. CUCTEMa CBOEBPEMEHHOMO
NOMOSIHEHUSA.

e CoBMecTHast paboTa C TPaHCMOPTHOM JIOTUCTUKOW.

o [TpoM3BOACTBEHHDIN MpOLIECC U CKNaga,.

New technologies n Hoy-xay B MupoBo#i cknapckoi noructuke.TpeHabl nocneguux net: JIUH, TOC, 6 curm, "ot KpacHOTbI 40
6uprozoBocTH".

o [MpuHUMNbI "6epexxnunBoro cknaga”. Kapta noToka co3faHusa CKNaackon LeHHOCTU. MoncK 1 UCKIToYeHne NoTepb U HepaLMoHanbHbIX
JeicTBUA. Bo3MOXHbIe Mpo6aeMbl U OLLIMOKK, MYTU UX NPEOAONIEHUS.

o "Y3KMe MecTa" B CKIafCKUX MpoLeccax u ux nMKBMaauums.

e OCHOBHOW MHCTPYMEHT "6 curm” - TexHonorna DMAIC 1 e€ npakTuyeckoe NpuMeHeHue.

e Hacnepue Jlany: komnaHus v cknag 6yayLiero - ">KMBOI U eAuHbI opraHuaM”. Llenecoo6pasHocTb 1 BO3MOXHOCTb MPUMEHEHUS
noaxoza B Hallen KOMMaHuu.

e HoBble naeu Ha ocHoBe 14 NPUHLMINOB HEMPEPbIBHOIO COBEPLUEHCTBOBAHMWSA CKlaja.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneumanuct no fioructuke. busHec-TpeHep. OCHOBHas creynanuaaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMAHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BOACTBO, CKNaj, TPaHCNOpTHOe o6ecrnedeHune, pacnpeaenutesnbHas orucTuka,
yrnpas/neHue LiensiMu NnocTaBok KoMnaHuu (supply chain).

MMeeT 60NbLLOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tsokmexnpecc, OMukc, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeueHckuin, MAnTCTporTOpr, UHTEPHET-MarasuH
MoTof n apyrux.-

flBnsieTcsl aBTOPOM M BeAyLLUM TPEHUHIOBbIX MPOrpaMM: 3aKynoyHas AesTeNIbHOCTb. [yTU CoKpalleHMsl 3aTpaT Ha cofepyXaHne
3anacoB; NPOrHO3 cnpoca Ha 6yaylime Nepuobl; JOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbI NyTb NOBbIWEHWUA KOHKYPEHTOCNOCO6HOCTH;
ynpaesieHu1e LiensiMm NocTaBok KomnaHuum (supply chain); onTumMusaums npoLeccoB cknafAckoi 06paboTKu; TpaHCMOpPTHOe o6ecrnevyeHne
NIOTUCTUKK; NPOM3BOACTBeHHan noructuka (TOC, lean production, SS); pacnpeaenutenbHas IOMUCTUKA.-

Bepet KypC TP€HUHroe U CeMUHapoB «JlorucTtmyeckuim noaxon K AeATeNbHOCTU KOMMaHUU».

OKOHYMN KypCbl: Jloructuyeckuit MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxuHckuit A. M.); b dekTuBHoe
yrnpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHo B.M.) Pa3pa6oTka 1 BHefipeHue
CUCTEMbl MEHEe)KMEHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoAHbIMK cTaHAapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6paszoBaHue.
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