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MacTep Npon3BoACTBEHHOMO yyacTka

Kypc ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs NPaKTUYECKON HanpaBieHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpysku MacTepa, BbipaboTKe 1 peanusaLuu yrnpasieHYeCcKUX 1 TEXHUYECKUX PeLLEHUI, NOBbILLEHUIO 3P PeKTUBHOCTH
paboTbl MacTepa.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

Mecto npoBegeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaBnoBckas, 4. 4, nutep A. CtaHuus meTpo «[leTporpagckas».
[lns yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeVI, Y KOTOpbIX €CTb MacTepa B Nog4YMHEHUN, MacTepOB NPONU3BOACTBEHHbIX Y4aCTKOB, Ha4aJIbHUKOB CMEH, a TakKXxe
CMEHHbIX U CTaplwnx MacTepos, cneynanmncTtoB KagpoBOoro pesepBa Ha JI0JDKHOCTb MacTepa, BCEX, KTO UHTepeCcyeTCA COBpeMeHHOVI
opransauMeVl npoussoacTBa.

Llenb o6y4yeHus

HayuuTb MacTepoB pa6oTaTb B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA MPY BHEAPEHWUMN Ha npeanpuaTm JIMH-TeXHONorui, NoBbICUTb
CBOIO pe3y/IbTaTUBHOCTb.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma o06yyeHus

MacTep - nepBasi cTyneHb ynpaBneH4Yeckoi Kapbepbl UK LileHTpanbHas (urypa coBpemMeHHOro NpousBoAcTBa?

e COBPEMEHHbIV B3r/1S4 Ha posib MacTepa NPoM3BOACTBEHHOMO y4acTKa U MacTepa CMeHbI
e Kak paboTatoT MacTepa B KOMMaHUAX — MUPOBbIX iaepax

Macrtep - nuaep csoero yJyacTKa.

e BBOJA paboyero B AOJHKHOCTb
e 06y4yeHue paboumnx Ha paboyeM MecTe, MmeTogmka TWI
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e obecrneyeHne BbICOKOro YpPoBHS KBanudukaummu paéoyero

e MoAfepXXKa BbICOKOrO YPOBHSA KBanudukaLmum paboyero

e OL|eHKa NPOM3BOACTBEHHbIX HAaBbIKOB Paboymx

e MOTUBaLMsi paboyero U akTUBWU3aLWs ero TPyLOBOro NoBefeH s

MecTto macTepa B CTPYKType ynpaesieHUusa Npou3BoACTBOM.

e MacTep B CTPYKTYpe 3aBOAa
e Llenn, 3aaum, 06beKTbl yNpaBaeHns Mactepa

o QYHKLMOHaN M OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahheKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPI macTepa/ pykoBoauTens Npom3BoACTBEHHOIO yyacTKa.

YnpaBneHne MacTepomM NpousBOACTBEHHbIMU NpoLeccaMmm.

e OCHOBHbIM MPOWU3BOACTBEHHbIM NPOLLECCOM
¢ 06ecneynBaroLLMMUN NPOU3BOACTBEHHBIMU NpoLeccamu

e BCMoMoraTtesnbHbIMU NPOU3BOLACTBEHHBIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTMBHOCTM MacTepa Mo NepuoanyYHOCTM UCTIONHEHUS

e aKTWBHOCTW MacTepa o OCHOBHbIM BEKTOPaM pa6oThbl

e aKTWBHOCTU MacTepa Mo GakTy, BbINOSHSEMbIE MPYU HEOGXOAUMOCTH
e OpraHusaumsi MOCTOSIHHOIO Pa3BUTUS MPOU3BOACTBA Ha yYacTKe

e OpraHusaLusa BU3yanbHOrO MeHeXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPON3BOACTBEHHbIM NEPCOHANOM

e OpraHusauwusa Tpyaa pabouyero

MpakTukym: PewueHune KeWnca no opraHu3auuu Nnpon3BoACTBEHHbIX NMPoLeccoB.

BospeiicTBue MacTepa Ha pabouyero Ha pasHbiX 3Tanax XXU3HeHHOro LuKna paéoyero.

e Mpyv BBOAE B JO/MKHOCTb U BOBMIEYEHUM paboyero B paboTy

e MNpu BCTpeye paboyero nepen Ha4yanoM CMeHbI

e Mpw Bblgaye paboyemy Hapaga-3afaHus

e BO BpeMmsi UCMONIHEHNS paBoYMM NMPOU3BOACTBEHHOTO 3aaHNs
e B KOHLE CMeHbI

e B C/ly4ae COBepLUEeHUs HapyLIEHNs!

e Mpy yBOJIbHEHUM paboyero

Bblpa6oTka ¥ peanu3auus ynpaBiieHYeCKNX U TEXHUYECKUX peLleHuil MacTepa.

e pelleHMne 1 Kak OHO BblpabaTbiBaeTcs
e KaK M 3@ CYET Yero peasimaytoTcsl peLleHus, ynpaBlieHYeckue BO3AeicTBUA MacTepa
o MpYMeEHeHUe ynpaBieHYecKnx BO3LeNCTBUM

OnTumMu3auusa paboueli 3arpy3ku macrtepa.

e aHanM3 3aTpaT BpeMeHu No BugamM paboT MacTepa

¢ BbiIB/IeHMe NornoTuTenein pabovero BpeMeHn Mactepa

e OMNTUMasbHOe pacnpegeneHve paboyero BpemeHu no GyHKLMUAM U BUgaM padoT
e ONTUMW3ALMSA 3aTPAT BPEMEHU Ha JOKYMEHTOO60POT U COBeLLaHUA

e ONTUMM3ALMA 3aTPaAT BPEMEHU Ha paboTy C MPOBepKaMu 1 MHCNEKUUAMU

MpakTukym: OTpa6oTKa METOA0B yNpaB/IeHYeCKOro BO3feCTBUA MacTepa.

3ddekTMBHOE B3anMopeiicTBUE MacTepa.

* YTO OXWJaeT OT MacTepa HayaslbHUK Liexa

e B3aMMOJENCTBME MacTepa BblleCTOAWUMNU PYKOBOAUTENSAMU

e co cnyx6amu KomnaHuu. Bsaumogeictaue cnyx6 KomnaHum ¢ mactepamu

e C MoApsfYMKamu, paboTHMKaMM JOYEPHUX NPEANPUATUIA

e C MOAYUHEHHbIMK BpUragmpamv n paboymmm

MpakTukym: Pa3pa6oTka pernameHTa B3aMMOAENCTBMS MacTepa CO CMEXHbIMU NoApaseNeHnAMU.
MoebiweHue appeKkTUBHOCTH paboTbl MacTepa.

e Mpo6seMbl B paboTe MacTepa

e ONTUMU3aALMSA paboyei 3arpysku Mactepa
e TUMWUYHbIE OLUMGKU 1 «KPaCHbIE KHOMKM» B paboTe MacTepa
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e rnaBHble hakTopbl NoBblLLeHNS 3hhEKTUBHOCTH paboTbl MacTepa

npaKTVIKyMZ MnaH pa3BUTUA NPOU3BOACTBEHHOIO y4yacTKa 6e3 WHBECTULMNA.

[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHaposuy

MpenogaeaTesib NPOU3BOACTBEHHBIX U AUPEKTOPCKMX NPOrpaMM. KOHCYNbTaHT Mo yNpaBieHnto MPOU3BOACTBOM, MeHeKep-NpaKTUK.
JInuHan kapbepa B yrpaBieHnn — Lo reHepasbHOro AnpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonornii 6epexxnneoro NnponsBoACcTBa, Lean Production. BegyLmin KopnopaTUBHbIX YyY4E6HbIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOprnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHune
KOMBUMHaTOM». [MOYETHBIN AnnaoM MuHMCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasseHve B 06pa3oBaHnm» (B
COaBTOPCTBE, POCCUNCKO-DUHAAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNpPaB/iIeHUs U CObITOBbLIX CUCTEM NpeanpusTUin. PykoBoamTenb npoekTa
BHeAPEHUS TEXHOJIOTUIN 6ePeXINBOro NPOM3BOACTBA HA MaLLMHOCTPOUTENBbHOM 3aBoje. Npons3BoACTBO CTAaHKOB M 060PYA0BaHNA
yBenuueHo B 3,5 pasa, NpoayKLusi BbiBeileHa Ha PbIHKM YeTbIPEX 3anafHblx CTPaH, Ha MeXAyHapo4HOW BbICTaBKe 3aBOJ HarpaxaéH
30/10TOW Mefasnbto «3a BHeELpEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». [poBén 6onee 200 ceMUHapPOB A1l COGCTBEHHUKOB U TOM-
MeHeaKepoB NpeanpuATUin.

0O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - KMHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusauus ynpaBieHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiseuns

o PAI'C npwu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. YnpasneHue nepcoHanomMm

o AcnmpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
e YHuBepcuteT JlannaHauu. GuHnanamsa. CTpaTernyecknii MEHeAXXMEHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pa303a|-w|e:

o [IMNNOMUPOBaHHbIN TPEHEP MO YyNPaBeHUIO NPeANpUATUEM, ypoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM cCOBETOM BenukobputaHum, gunnom RSA N MB0019T1
e CepTudUUMpOBaHHbIV NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

e [eHepanbHbIN AUPEKTOP FPynnbl 3aBOA0OB

o YnpaBnstownii AMpeKTop KombuHaTta

e [InpeKTop No MapKeTUHry U cobITy KOM6UHaTa

o [IMpeKTOp MO MapKEeTUHIY U NpoAaxkam XOonAuHra

My6nukauum:

ABTOp Ny6nmKauuii B NpoheccrMoHanbHbIX U Hay4YHbIX U3faHusx «eHepanbHbli AMPeKTop», <BruaHec 6e3 Nnpo6nem — MNepcoHan»,
«BecTHUK MI'TY».

KopnopaTuBHble KJIUEHTbI:

'K «ANMUON», TK «ABU-rpynny», TMK «Hopunbckuii HuKenb», «<KasLiMHK-xonguHr», I'M «MepMcKuii Lennono3Ho-6yMaXxKHbI KOMOUHAT»,
MAO «CeBepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXaHMyecKui 3aBoj, ApocnaBCKuin LUNMHHbIW 3aBoA, 3aBo «MeTannonnacty,
«CapanyibCKuUit 31eKTporeHepaTopHbIi 3aBofy, MAO «OMcKkwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOJ,
«BepTukanby, 3aBog «MypmaHnnacTt», xonaumHr NetSL.
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