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MacTep Npon3BoACTBEHHOIO yYacTKa

Kypc Ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs MPaKTUYECKON HanpaB/eHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
paboyeit 3arpy3ku MacTepa, BblpaboTKe U peanusaL iy yrnpaBieHYeCKUX U TEXHUYECKUX PELLEHUI, NOBbILLEHUIO 3D HEKTUBHOCTH
pa6oTbl MacTepa.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yuyeHus: 164acos

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOMMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

ansa Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToaunyecku maTepuan, KOd)e-I'Iay3bI.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHus ciyliaTenu, yCnewHo NpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, MolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei, y KoTopbIXx eCTb MacTepa B NoAYMHEHNUWN, MACTEPOB NPOM3BOACTBEHHbIX YH4aCTKOB, Hauya/lbHUKOB CMEH, a TaKxXe
CMeHHbIX 1 CTapLUMX MacTepoB, CreLuanMcToB KaJpoBoro pesepsa Ha [JOMXHOCTb MacTepa, BCeX, KTO MHTepecyeTcs COBPEMEHHOM
opraHusauueii NponsBoACTBa.

Llenb o6yyeHuns

HayunTb MacTepoB paboTaTb B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA MPY BHEAPEHWUMN Ha npegnpuaTm JIMH-TeXHOMorui, NoBbICUTb
CBOIO pe3y/ibTaTUBHOCTb.
3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[lporpamMma o6y4yeHuUs

MacTep - nepeas CTyneHb ynpae/ieHUecKoi Kapbepbl UK LleHTpanbHas Gpurypa cCoBpeMeHHOro Npou3BoAcTBa?

e COBpEeMEeHHbI B3rNA4 Ha poiib MacTepa NpOU3BOACTBEHHOMO y4acTKa U MacTepa CMeHbl
e Kak pa6oTaloT MacTepa B KOMMaHWSX — MUPOBbIX NUAepax

MacrTep - nuaep cesoero yJyacTKa.

e BBOJ paboyero B JOMKHOCTb

e 06yyeHue paboumx Ha paboyeM MecTe, MeToamka TWI

e ofecreyeHmne BbICOKOro ypoBHS KBanudukauum paboyero

e MoAAepKa BbICOKOro ypOBHs kKBanudukalmm paboyero

e OLIeHKa NpOM3BOACTBEHHbIX HAaBbIKOB paboymnx

e MOTMBaLMA paboyero M akTMBM3aLMsi ero TpyA0BOro NoBeseHus
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MecTo MacTepa B CTPYKTYype yrnpaBJ/ieH!s1 NPOU3BOACTBOM.

e MacTep B CTPYKTYype 3aBoja
e LieNn, 3a1a4m, 06beKTbI YpaBaeHNs MacTepa

e (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahheKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOr0 yyacTKa.

anaBneHMe mMacTepoMm npon3eBoacTBeHHbIMU nNpoleccamMu.

e OCHOBHbIM MPOWU3BOACTBEHHbIM MPOLIECCOM
¢ 06ecneynBaloLLLMMU NMPOU3BOACTBEHHbBIMU NPOLIECCaMM

e BCMoMoraTesibHbIMY NPOU3BOACTBEHHBIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTUBHOCTU MacTepa Mo NepuoANYHOCTM UCMONTHEHNS

e aKTWBHOCTU MacTepa Nno OCHOBHbIM BEKTOPaM pa6oThbl

e aKTWBHOCTU MacTepa Mo hakTy, BbINOSHAEMbIe MPU HEO6X0A4UMOCTH
e OpraHM3aLus NoCTOSIHHOTO Pa3BUTUS NPOMU3BOACTBA Ha yYyacTKe

e OpraHu3auua BU3yanbHOrO MeHeAXXMeHTa Ha yJacTke

e pa6oTa MacTepa C NMPOM3BOACTBEHHbIM NEepCoHanoMm

e OpraHusauusa Tpyaa paéodero

npaKTMKyMZ PelueHue Keica no opraHusauuu npon3BoACTBEHHbIX NMpoLeccoB.

Bo3peiicTBue MacTepa Ha pa6oqero Ha pa3HbIX 3Tanax XXu3HeHHOro uuKna paéoqero.

e Mpyv BBOJE B JO/MKHOCTb U BOBJIEYEHUM paboyero B paboTy

e Mpu BCTpeye paboyero nepes Ha4yasoM CMeHbl

e Mpu Bblgaye paboyeMy Hapsaa-3aflaHus

e BO BpemMA UCMOJIHEHUA pa6quM npon3BoACTBEHHOIO 3agaHuA
o B KOHLIE CMEHbI

e B C/lyyae COBepLLEHUS HapyLIEHWs

e MpU yBOJIbHEHWUM paboyero

Bblpa60TKa W peanu3auuma ynpaBieH4eCKuUX u TeXxHM4eCcKux pemeHMﬁ mMacTepa.

e pelleHune U Kak OHO BblpabaTbiBaeTcs
e KakK M 3a CYET Yero peasimaytoTcs peLleHus, ynpaBfieHYeckne Bo3aeicTema MacTepa
¢ NPUMEHEHME yrpaB/ieHYECKNX BO3AENCTBUIA

OnTUMu3auus paboueil 3arpy3ku macTepa.

e aHanu3 3aTpaTt BpeMeHu Nno Buam paboT MacTepa

e BbIsIB/IeHMe NoroTuTenei paéoyero BpeMeHu MacTepa

e ONTUMasbHOe pacrpegeneHne paboyero BpeMeHu no hyHKUMUAM U BUAAM paboT
e ONMTUMM3ALMA 3aTPAT BPEMEHW Ha AOKYMEHTOO60POT M COBELLLaHUs

e ONTUMM3ALMSA 3aTPaT BPEMEHU Ha paboTy C NpoBepKaMm1 U MHCMEKLUAMM

MpakTukym: OTpa6oTKa MeTOA0B yNpaB/IeHYeCKOro BO3AelCTBUA MacTepa.

3¢ PpekTBHOE B3aumogenicTBMe MacTepa.

e 4TO OXMJAeT OT MacTepa HavyalbHUK Liexa
e B3aMMOAENCTBME MacTepa BbIWECTOAWMUMN PYKOBOAUTENSMUN

e Co cnyx6amu Komnanun. Baanmogeinctene cnyx6 KomnaHmm ¢ mactepamu
e C noApsifuMKamMu, paboTHUKaMu LOYEPHUX NpeanpusaTui

e C MOAYUHEHHbIMU BpUragmpamv u paboymmm

MpakTukym: Pa3pa60TKa pernamMeHTa B3aMMOAENCTBUA MacTepa Co CMeXXHbIMU noapa3aeneHuamu.

MoebiweHune 3¢peKTUBHOCTH paboTbl MacTepa.

e Npobnembl B paboTe MacTepa

e OMTUMMK3ALMS paboyeit 3arpysku MacTepa

e TUMUYHbIE OLUMOBKM U «<KpPacHble KHOMKU» B paboTe MacTepa

e rn1aBHble GakTopbl NOBbIWEHNA 3PHEKTUBHOCTM paboTbl MacTepa

npaKTVIKyMZ MnaH pa3BUTUA NPOU3BOACTBEHHOIO y4yacTKa 6e3 WHBECTULMUNA.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenofasaTeNb NPOU3BOACTBEHHbIX U AUPEKTOPCKMX NporpaMM. KOHCYNbTaHT Mo ynpaBfieHWto NPOM3BOACTBOM, MeHeKep-NpaKTuK.
JInuHan kapbepa B yrpaB/ieHUn — L0 reHepasibHOro ANpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruin 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLmnii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUACKMX NpeanpuaTuit. CeMb NpaBUTeNbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKkTuBHOe ynpasieHue
KOM6UHaTOM». MoYETHbIV AunaomM MuUHUCTepcTBa 06pa3oBaHmna U Hayku PO 3a kHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUSI CUCTEM YNPaBIEHUs U CObITOBbLIX CUCTEM NPeAnpusaTUiA. PykoBoauTenb npoekTa
BHEJPEHUSI TEXHOMOT NI 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoe. MNpon3BOACTBO CTaHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoAyKLMA BbiBeAeHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJisi CO6CTBEHHMKOB U TOM-
MeHe[)XepoB NpeanpUaTUi.

O6pasoBaHue:

o ba3oBoe 06pa3oBaHUe - <MHXEHEP», ANMIIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHus NpOM3BOACTBOM

e TexHonornveckun ynusepcuteT Jlyneo. LBeuus

e PAI'C npu Mpesngente PO. MeHeg)KMeHT

e B3L CM6Iry3®d. YnpaBneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaat 3KOHOMUYECKUX HayK
o YHuBepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

e LllecTb 3apy6exHbIX CTaXXMPOBOK

[LononHutenbHoe o6pasoBaHue:

o [InnnoMupoBaHHbI TPeHep Mo yrpaBaeHUto NpeanpusaTuem, ypoaeHb «Level 4». KBanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMoHHbIM coBeTOM BenukobputaHun, gunnom RSA N MB0019T1
e CepTuduuMpoBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B3I CM6ryad

OnbIT paboTbl:

o ['eHepasbHbIN AUPEKTOP rpynnbl 3aBOA0B

e YnpaBnsooLwmin JMpeKTop KOM6GUHaTa

e [lnpeKTop No MapKeTUHry 1 cobITy KOMGUHaTa

o [InpekTop No MapKeTUHry 1 NpoAa)am XonauHra

My6nukauum:

ABTOp Ny6nvkauuii B NpopecCcuoHanbHbIX U HayYHbIX U3flaHusx «eHepanbHbli AUpeKTop», «<BrusHec 6e3 npobnem — MepcoHany,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHATY,
MAO «CeBepcTanb», [K «JICP», 9neKTpoCcTanbCKuU XMMUKO-MeXaHU4YeCcKnin 3aBog, ApocnaBCcKuin LWMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanyibCKuUit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOA,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.
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