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EI-OLI,)KeTl/IpOBaHVIe, yripasiieHne YncJsieHHOCTbo N ONTUMN3alnA
pacxXonoB Ha rnepcoHar

Cnywarenu Kypca nosiyyat feTanbHoe NpeAcTaBeHne 0 CYyTU GHOAXKETUPOBAHMS MO YNPaBIEHUIO NMepCOHANoM, y3HatoT O
TEXHOJIOrMU BHOLKETUPOBAHMA 3aTpaT Ha MepcoHarn, nosyyaT peKoMeHAaLmum no nocTatemHoMy hopMmUpoBaHuLo, aHanm3y 1
KOHTponto HR-6loaxeTa B KoMMNaHuu. OTAenbHoe BHUMaHMWe Ha Kypce GyeT yaeneHo BonpocaM MaaHMpoBaHus 1 pacyeTa
YMCNEHHOCTM NepcoHana, crnoco6amM oNnTMMMU3aLUmm YUCTIEHHOCTM U AO/KXHOCTHOIO COCTaBa NpeanpuaTus.

[arta npoBegenus: 25 - 28 Hos6psa 2025 ¢ 10:00 po 17:30
ApTukyn: C112299

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 56 800 pyo6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

CtpaHuua: 1us 4
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Ina Koro npegHasHayeH

[OvpekTopoB no nepcoHany, pyKOBO,D,I/ITeJ'IeVI oTAena nepcoHana, HavyaJlbHMKOB OTAEeJI0B KaapoB, MOTUBaUMKN Tpyda U 3ap660THOl71 nnaTtbin
MeHe)XepoB Mo nepcoHany, MeHenoXeposoTaesna niaHUMpoBaHUA U 6PO)J,)KGTVIpOBaHMF|.

Llenb o6y4yeHus

e MNoBbllleHNe KBaJ'IMd)MKaLlMI/I pyKOBOp,I/ITEJ'Ieﬁ n MeHe)xepoB Cﬂy)K6bI nepcoHana, He UMerLWNX cneynasabHOro CbMHaHCOBOFO
O6paSOBaHVIFI, no Bonpocam 6|‘O,D,)l(eTVIpOBaHVIH n d)VIHaHCOBOFO njaHnpoBsaHuaA CBOEN AeATeNbHOCTMU.

e OCBO€EHME NPaKTU4YECKNX NHCTPYMEHTOB N1IaHUPOBaHNA U 060CHOBaHMSA pacxonoB Ha nepcoHan, OUeHKU nx ad)d)eKTMBHOCTVI,
onTuMmnsaumnnm YNCNEeHHOCTn nepcoHana.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

o OCBOAT TEOPUIO U MPAKTUKY BHOAKETUPOBAHMS 3aTpaT Ha NMepCcoHarn.

e OBnageroT MHCTPYMEHTaMu pacyeTa YNCIIEHHOCTU nepcoHana.

e HayyaTcsa NpMMeHsTb MeToAbl HOPMUPOBAHUA TPyAa, ONTUMMU3aLMN YACTIEHHOCTU, AOMXHOCTHOIO COCTaBa U pacxofoB Ha
nepcoHarn.

e OCBOAT NpaKTUYECKNE MHCTPYMEHTbI NSIAHUPOBaHUS 1 060CHOBaHWSA PacX0A0B Ha NepcoHarn.

e HayyaTcsi aHanu3anpoBaTb U KOHTPONMPOBaTb UCNONHeHWe HR-6roykeTa B KOMNaHUu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

JeHb 1.
Teopusi U NpaKTUKa 610J)KeTUPOBaHMS.

e YTO Takoe 6HOAXKET U BIOKETUPOBAHME.
o Llenu, 3agauu, aTanbl 610XKETUPOBAHMS.
o TexHosIorum, NpuMeHsiemMble Npu GopMUPOBaHMM BofyKeTa.

TexHonorus 6IOA)KeTMpOBaHVIﬂ 3aTpaT Ha nepcoHan.

o TpyAHOCTM NMOAFOTOBKM GHOMKETOB 3aTpaT Ha NepcoHar.

o PacnpepieneHne 0TBETCTBEHHOCTU MeX Y PYKOBOAUTENSIMU, SKOHOMUCTaMM M0 TPYAY U crieumanucTamu cyxeébl ynpaBneHus
nepcoHanoM npu GopMMpoBaHUm GrofxeTa.

e 3afaum cny6bl NepcoHana B npouecce 6104KeTUPOBaHUS.

MeToauyeckue MmaTtepuarnbl, onpeaensiolLme COCTaB 3aTpaT Ha nepcoHan npu 6IOA)KeTMPOBaHMM.

o TWMNoBble CTaTbl PacXof0B Ha NepcoHan, oM 3aTpaT Ha NepcoHasn B obLueM 6loKeTe KOMMNaHWK, pacluMdpoBKa cTaTeil 3aTparT Ha
nepcoHan.
o Mopsigok hopMupoBaHUs 3aTpaT Ha nepcoHas. Popmbl GrogyKeTa 3aTpaT Ha NepcoHann.

HR-aHanuTuka: aHanus v NPorHo3 B 6|OA)KeTVIpOBaHMM 3aTpaT Ha NnepcoHan.

o CTaTUCTMYeCKMe MoKasaTenu, UCronbayeMble AN GopMUpOBaHUs 6tof)KeTa 3aTpaT Ha nepcoHar.
o dakTopbl, Onpegensatolme pasMep 6roaxeTa 3aTpaTt Ha nepcoHarn.
o BHelUHME U BHYTPEHHWE UCTOYHUKK MHOPpMaLUK, UCTIoNb3ayeMoit Ans GopMUpoBaHUs 6rofXKeTa 3aTpaT Ha nepcoHarn.

Brog)xeTupoBaHue ¢oHAa onnaTbl TpyAa.

e Cnoco6bl hopMMpoBaHus 6rofeTa 3aTpaT Ha onnaTy TPYAa, UX 4OCTOMHCTBA U HELOCTaTKW.

CTpaHuua: 2 us 4



o YpOoBHM feTanusauum 6ropkeTa 3aTpaT Ha onnaTy Tpyaa.

o dakTopbl, onpegensatoLime GIOAKET 3aTpaT Ha NepcoHan — YACNEHHOCTb NepcoHana, AO/MKHOCTHOM COCTaB, pa3Mep U AnanasoHbl
3apaboTHOM NAaTbl A5 AO/MKHOCTEN, CUCTEMbI ONnaTbl TpyAa v NPEMUPOBaHMS.

o ClieHapHOe MiaHMpoBaHue: onpeseneHne MUHUManbHOro, MakCMMasnbHOro U onTUMasbHoro pasmepa ®OT.

PacueTt onTuManbHoro pasmepa 33p360THOVI nnartbl.

MoHsATne cpefiHepbIHOYHONM 3apaboTHOW MNaTbl, OLleHKa KOHKYPEHTOCMOCO6HOCTM 3apaboTHOW NnaTbl NPeANnpUATUS.
MosnumoHMpoBaHue NpeasIoXXeHNss KOMNaHUW Ha pbiHKe TpyAa.

e MeToabl onpeaeneHnsi oNTMManbHOro paamepa 3apaboTHOW NnaTbl - 6a30Bble U NPOU3BOAHBbIE. MHCTPYMEHTbI ANsi aHanu3a pbiHKa
TPyAa, onpeAesieHne onTUMasibHOro pasmepa 3apaboTHONM NiaTbl B CAIOXHbIX Cy4asX.

MeTofbl onpefAeneHns onNTMManbHOro pasmepa 3apaboTHON NiaTbl - 0630pbl PbIHKA TPYAQ, FPeitfbl U TapudHble paspaabl,
nonpaBoYHble U pernoHasnbHble KO3aPPUuUMeHTbl, TapudHble KOIPDULNEHTDI.

e YnpaBJieHne 3aTpaTamu Ha NepcoHan v peryimposaHue pasmepa ®OT ¢ NOMOLLbIO CMCTEM onnaThbl TPYAA.

e MopenvpoBaHue B NPOrHO3MPOBaHUM 3aTpaT Ha onnaTy TpPyAa.

JeHb 2.
MnaHupoBaHUe YUCNIEHHOCTYU NEPCOHANA KaK UHCTPYMEHT 610DKeTUPOBaHuUS.

o [OHATME YNCNIEHHOCTH NepcoHana, BUAbI YUCTIEHHOCTH, BAMSIHWUE YNCIEHHOCTU NepCcoHana Ha 3KOHOMMUKY NpeanpusTUS.
o CTpyKTypa v KaTeropuv nepcoHana, ypoBHW yrpaBfeHus U JOJIXKHOCTHOW COCTaB.

e 0630p MeTOJO0B aHanu3a U NaHUPOBaHUS YUCTIEHHOCTM.

o dakTopbl, onpegensatolme Heo6X0ANMYHO U LOCTATOUHYHO YUCSIEHHOCTb NPEANPUATHS.

e TunoBble oWMEKK, foNycKaeMble Npu NaaHUpPOBaHWUN YUCTIEHHOCTU NepcoHana.

o [NpUMeHeHWe ApaliBEPOB YNCIIEHHOCTH, UCMONb30BaHNUE KabKyNATOPOB AJA pacyeTa YUCIIEHHOCTU NepcoHana.

OnTUMU3aLMA YACTIEHHOCTU U AOJKHOCTHOrO cocTaBa noApa3p,eneHm7| B NMpPaKTUkKe 6IOA)KeTMpOBaHMﬂ.

MeToab! onpefeneHus M36bITOYHOM YNCIEHHOCTM NepcoHana.

¢ Vicnonb3aoBaHue hyHKLMOHANbHOrO aHan3a A onpeaeneHus onTUManbHOro JOMKHOCTHOro cocTaBa. PasaeneHne Tpyaa u
Koornepaums.

o OnpegeneHue onTUManbHOM 3arpy)KeHHOCTU AO/MKHOCTY, NepepacnpeseneHme GyHKLMin. ONTUMU3aLmMs OpraHM3aLMoHHON CTPYKTYpPbI

U AOMKHOCTHOIO CocTaBa NoJpasaesneHuit.

MpaBuna GopMUpPOBaHUSI OPraHU3aLMOHHOI CTPYKTYPbl U HOPM YMPaB/sAeMOCTW NPy onpeaesieHn ONTUMabHOro A0MXHOCTHOMO

cocTaBa.

LLiTaTHOe pacnucaHue, U opraHU3aLMoHHas CTPYKTypa Kak MHCTPYMEHTbI yNpaBieHUst YNCTIEHHOCTbIO U AOMKHOCTHBIM COCTaBOM

npeanpuaATUs.

o JlokanbHble HOPMaTUBHbIE aKTbl, PErYIMPYIOLLME YUCTEHHOCTb U AOMKHOCTHOI COCTaB NpeanpuUsaTUS.

AeHb 3.
dopmupoBaHue 6log)KeTa Ha 06yyeHne U pa3BUTUE NepcoHana.

e 3afauv 06y4eHUs U pa3BUTUS NepcoHana.

e [MopAJOK NPUHATMS peLLeHnit 0 pacxofoBaHue CPEeACTB Ha 06yyeHue 1 pa3BuTUe nepcoHana. OCHOBHbIe NpUHLUMMNbI GOpMUPOBaHUA
6tofKeTa 3aTpaT Ha 0by4YeHne U pasBuUTHe.

e CocTaB 3aTpaT Ha o6y4YeHue U pasBuTHeE.

e Crnoco6bl oNnTMMU3aLMmM 3aTpaT Ha 06yYeHre U pasBUTHE NepcoHana.

o BO3MOXHOCTU CHMXKEHUS 3aTpaT Ha 0By4YeHNe U pasBUTHE.

dopmupoBaHue 6l0fpKeTa 3aTpaT Ha noa60p nepcoHana.

e Cocrae 3aTpaT Ha nog6op nepcoHana.

e MpAMble 1 KOCBEHHbIe 3aTpaTbl Ha NOA60P NepcoHana.
e MeTogpbl pacyeTa TPYA0EMKOCTM nog6opa nepcoHana.
e MeTogbl pacyeTa 3aTpar Ha Nog6op nepcoHana.

BropykeTupoBaHue OTNYCKHbIX U coLMa/IbHbIX BbiNnaT, 6IOA)KeTMpOBaHMe NbroT " 69He¢MTOB, npepocTaBnsaeMbiX pa60'rop,a'reneM.

o QaKTopbl, BAUSOLIME Ha «OTMYCKHbIe» BbIMNAaThbl.
e Buabl coumanbHbIX NbroT, BbiNaaT U KOMMEHCaUWiA, U MeToAbl X pacyeTa.
e [naHupoBaHue 3aTpaTt Ha [IMC, 06egbl, CNOpT, UHble 6eHeduUTbI.

BropykeTupoBaHue NPOEKTOB Cny)l(6bl nepcoHana " UHbiX 3aTpaT Ha NepcoHan.

e Pacuer 3aTpaT Ha KopnopaTuBHbIe MeponpuaTua.
(] (DyHKLl,VIVI Ka,D,pOBOIZ CJ'Iy)K6bI W nnaHMpoBaHWe 3aTpaT Ha ee AeATEeNIbHOCTb

[eHb 4.
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YnpaBneHue 6104)KeTOM, KOHTPOJIb UCMONTHEHUs bropykeTa.

o AHanM3 UCNoJIHEHUs 6HOIKEeTa, OTBETCTBEHHOCTb 3a UCMOJIHEHUE BHOMKETA.
o IHAMKATOPbI UCMONHEHUS BrOaXKeTa.
o [pyHATHE yNpaBieHYEeCKNX pPeLLeHMI MO pe3ybTaTaM aHaiMsa UCMONIHEHUS BroKeTa.

MeToabl ynpaBneHus 3aTpaTaMmu Ha NepcoHan.

e Cnocobbl CHU3UTb 3aTpaTbl Ha NepcoHan.
o CHmxeHne ®OT nNpu n3mMeHeHnn GUHaAHCOBOW CUTYyaL MM B KOMMaHWUW.
e Pasbop MeTo[0B ynpaB/ieHnsa 3aTpaTaMun Ha NEPCOHaJ C TOYKM 3peHnsa ahHEKTUBHOCTU U PUCKOB.

MpaKTUKYM: BbINOMHEeHWE 3afjaH1I Ha pacyeT cTaTel 6rofyKeTa 3aTpaT Ha NepCcoHarn, peLleHne KencoB Mo NIaHMPOBaHUIO YNCTIEHHOCTH,
pas6op paboumnx 3agay y4acTHUKOB Kypca.

[lpenogaBaTtenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYIOLLMIA KOHCY/IbTaHT B 06/1aCTV OpraHM3aLoHHOro pa3BUTUS U ypaBeHNsl NepcoHanoMm, ANPEKTOP KOHCANTUHTOBOW
PEKPYTUHrOBOM KoMMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha MO3ULUK 3aMECTUTENS FreHepaibHOro AvpekTopa U HRD B KOMMaHusAX
cpefHero u KpynHoro 6usHeca - 6onee 15 ner.

HUKUTUHA NpuHa AnekcaHapoBHa

JLoKTOp 3KOHOMUYECKUX Hayk, npodeccop kadeapbl MUPOBOI SKOHOMUKMU U MEHeAXXMeHTa MexayHapoAHOro 6aHKOBCKOrO UHCTUTYTA,
9KCNEPT-KOHCYNbTAHT B chepe ynpaBfieHUsi NepCoHanoM, SKOHOMUKE NepcoHana, KaipoBbIX TEXHONOMUIA.
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