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HavyanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormu
pes3yNbTaTUBHOIO YrpaBJieHNS LLeXoM

HayanbHuK Lexa sBnsieTca KoyeBon GuUrypor 1 pykoBoauTesieM OCHOBHOW NPON3BOACTBEHHOW eauHMLel 3aBoaa. OT YpOBHS
npodeccnoHanMama HayanbHUKa Liexa, 0CO6eHHO B cepe opraHnsaLmMm NnponsBoLCTBa, 3aBUCUT UTOFOBbIN pe3ynbTaT paboTbl
Liexa 1 BCero npeanpuaTus B LUenom. Bknag HayanbHWKOB LIEXOB B OpraHMW3aLuio NpoM3BOACTBa HENb3s NepeoLeHnTb. OH
CYLLIECTBEHHO BO3pacTaeT, KOraa HavanbHUK Liexa BnajeeT ny4YlwnMn MMpoOBbIMU NpakTUKaMu B cepe opraHusauum
Npov3BOACTBA.

[ata npoeegenus: 21 - 24 pekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27058

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 66 500 py6.
[ins yyaCTHUKOB NpeflyCMOTPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei BbICLLErO U CpefHEro 3BeHa NMPOU3BOACTBEHHbIX KOMMAHWUIA, HaYaNbHUKOB LIEXOB M MPOU3BOACTBEHHbIX Y4aCTKOB,
HayaNbHUKOB CMEH, CMEHHbIX M CTapLUMX MacTepoB, A0JIXHOCTHbIX JIULL, BK/THOUEHHbIX B KaZIpOBbIi pe3epB Ha [O/IKHOCTb HavyanbHUKa
uexa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

OcBoAT TpeboBaHMsA, KOTOPbIM JOHKHO OTBeYaTb MPOM3BOACTBO MUPOBOIO YPOBHS.

e Y3HatoT HOBble TEHAEHLMMW Pa3BUTKS MPOU3BOACTBA.

Monyyat nHdopmavmio Ans GopMUPOBaHUS HAaBbIKOB MOBbILLEHWUS pe3yibTaTUBHOCTM paboTbl HAYaNbHUKa

Lexa/npousBoACTBEHHOMO yyacTKa.

e [103HaKOMATCSI C COBPEMEHHBIMU METOAMKAMM MOCTPOEHNSA 3P HEKTUBHON NPOM3BOACTBEHHON CUCTEMbBI U Hay4YaTCsl UX
NPUMEHATb Ha NpaKTUKe.

e [lonyyaT HaBbIKW MO NyYLIEN OpraHMsauumn n BoBeYeHnst paboTbl paboymnx, 6puragnpos, MacTepoB npu nepexoge Ha JINH-
TEXHOJI0rMKN 6epeXxnMBOro NPOM3BOACTBA.

e [103HaKOMATCSI C MOAENSAMU NONYYEHUST MAKCUManbHbIX U 3PPEKTUBHBIX pe3yfbTaToB OT pabounx, MacTepoB, Ha4yabHUKOB
y4acTKOB.

e Y3HaloT, Kak ONTMMM3NPOBaTb NaHMPOBaHWe, OpraHM3aLmio U KOHTPOb paboT B Liexe, MPOU3BOACTBEHHOM yyacTKe.

e Kak OoNnTUMNU3NUPOBATb MaTepuasibHble NOTOKN Ha NPOU3BOACTBE.
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e Kak NnoBbICUTb npon3BoAnNTENIbHOCTb NMPON3BOACTBEHHbIX YH4aCTKOB.

e Kak fo6UTbCSi MaKCUMarbHbIX MPOUM3BOACTBEHHbIX NOKasaTeniei Npy MUHUMaNbHbIX U3AEPXKKaX.

e Kak cTUMynupoBaTb NPOM3BOACTBEHHbIN NEPCOHAT.

o BbISICHAT NpoLecc opraHM3aLn puTMUYHOCTY NPON3BOACTBA, N1aHUPOBAHMS 3arpy3Kn U KOHTPOJb MCNOJIb30BaHUSA
060py0BaHMS, OpPraHn3aLmMm NNaHoOBbIX PEMOHTOB.

e Y3HaloT aKTyasnbHble NPo6ieMbl HOPMUPOBaHUS TPya U pacyeTa HOPM BbIpaboTKMU.

e Bbi6op onTUManbHOW CUCTEMbI Onnatbl TpyAa.

e PaccMoTpAT Npo6sieMbl KOHPMKTHBIX CUTYaLMI B KONINEKTUBE: MyTb OT BPaX bl K COTPYAHUYECTBY ¥ B3aUMOMOHWMaHWIO, posb
pykoBoauTens n HedbopmanbHbIX NTMAEPOB.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

lMpousBoacTBeHHas cucTemMa Lexa.

e CoBpeMeHHOe MOHATNE NPOU3BOACTBEHHON CUCTEMBI.

o KOHeuYHble Lienn Npon3BoACTBEHHOW CUCTEMbI Liexa.

o OyHAAMEHT NPOM3BOACTBEHHOW CUCTEMBI.

o [pMHUMMBI N 3/1EMEHTbI MPOU3BOACTBEHHON CUCTEMDI.

e HoBoe nNpepgHa3HayeHue, ponb paboymx 1 MacTeEpPOB B NPOWU3BOACTBEHHOW CUCTEME.

nPaKTVIKyM: «I'IpumeHeHue TPeyroJjibHMKa 3¢¢eKTMBHOCTVI npou3BoacCcTBa Ana ontuMmusauun onepauuouuoﬁ AeATEeNIbHOCTU Lexar».
HauyanbHuK Lexa — knoyeBas qmrypa NPOU3BOACTBEHHOIO NpeaAnpuATUN.

o OXXMAaHWA reHepasibHOro AMpPeKTopa OT paboTbl HaYaNbHMKa Liexa.

e HavyanbHUK Lexa — nuaep, MHXXeHep, NPON3BOACTBEHHbIN MeHeaKep.

e [[NaBHOe npefHasHayeHWe HavyanbHUKa Liexa COBPEMEHHOr0 3aBoja.

o Llenn HayanbHUKa yexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 rNMaBHbIX HanpaBfeHnin paboTbl HaYabHMKa Liexa.
o OyHKUMOHAN HavyanbHMKa Lexa.

o HoBas yHKLMA HayanbHUKA Liexa B yNpaB/ieHUM LLEXOM.

o Ponu, kBanudukauus, KPl HayanbHuKa Lexa.

e JlnyHaa BNacTb HavasbHUKa Liexa, yCUIeHUN CUCTEMbI JIMYHOW BNacTHU.

MpakTuKyM: «<MHCTPYMEHTbI yNpaB/ieHusl HayanbHUKa Liexa».
YnpaBneHue LLeXoM KaK OCHOBHOW CTPYKTYpPHOi eauHuULIel 3aBoAa.

e CucTema ornepaTMBHOrO yrnpaBieHUsi U3 MecTa co3faHus LleHHoCcTn — SFM.

e KnoueBble nokasartenv paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixofiamu (QDC) Liexa, Npon3BOACTBEHHbIN NMPOLIECC KaK MEXaHU3M NpeobpasoBaHusi BXOL0B B BbIXOAbI.
e B3aumopeincTBue Liexa ¢ 06LLe3aBOACKUMU CyX6aMK U oTAenamu.

npaKTVIKyMZ «Paspa60TKa Mojesnim opraHusauum npou3BoaCcTea B Liexe».
AKTUBHOCTH (AeﬁCTBMﬂ) HavaJibHUKa lexa, HanpaBJ/ieHHble Ha UCNOoJIHeHUe NJTaHOBbIX 3afaHuM.

o CTpaTernyeckue akTMBHOCTU HavasbHMKa Liexa.

o CMeHHble (onepaTuBHbIE) aKTUBHOCTU HaYanbHWKa Liexa.

o AKTUBHOCTYM MO daKTy.

o lNepuoamnuyeckne akTUBHOCTY.

o AKTMBHOCTU MO BEKTOPaM paboThbl.

e O6x0f Lexa: Lienu, MeToabl, peaynbTaTbl.

o CoBellaHu1e y HavYaNbHKKa Liexa — o6pasel} 3 heKTUBHbIX OpraHWM3aLMOHHbBIX TEXHONOTUI.

MpakTukyMm: «Pa3pa6oTka paboueii KapTbl — CMEHHble aKTUBHOCTHU HauaNbHUKa Liexa».
Pa6ota c niofibM1 Ha COBpeMeHHOM 3aBoje.

e HoBble Tpe6oBaHMWs1 K MPOU3BOACTBEHHOMY MepCoHany.
o OTNn4YMe cCoBpeEMEHHOM MOTMUBALMM OT KlaCCMYeCKOon Moaenu.
o MoTuBauMoHHas cpeja Lexa.
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¢ Kak NnoBbICUTb YyBCTBO OTBETCTBEHHOCTH paboyumx 3a pesyNibTaTbl CBOEN paboThbl.
o GopMUpoBaHUe YAOBIETBOPEHHOCTM TPYLOM U IOANIbHOCTY PaBOTHUKOB Liexa.

o MexaHn3M hopMUpoBaHNsA BOBIEYEHHOCTM paboyero B pasBuTHe Liexa.

o O6yyeHue 1 NoBblLIeHNe KBanUbUKaLmm NPoU3BOACTBEHHOIO NepcoHana.

e YeMy 1 KaK yyaT paboumx 1 pyKoBOAUTENEH Ha NPeAnpUATUAX MUPOBbIX NUAEpaXx.

MpaKkTuKyMm: «BbisiBNneHue n NUKBUAALUA [eMOTUBATOPOBY.
Pa6oTa HayanbHMKa Liexa No oNTUMM3aLuM NPOU3BOACTBA U NOBbILLEHUIO NPOU3BOAUTENIbHOCTH.

o CoBpeMeHHble MeToAbl ONTMMMU3aLMM NPOU3BOACTBA U MOBbILLEHUS TPOUM3BOANUTENIbHOCTH.
o Bbl6op Hanbosee NOAXOAALMX METOA0B.

FpynnoBas guckyccus: «O6MeH ycnewHbIMU MOAEeNsIMMY YNPaBNeHUs U TyYLIMMK NPaKTMKaMK1 B OpraHv3aLn NpousBoACTBa B Liexe».
Bnaeo akcKypcusi Ha COBpPeMEHHbIN 3aBOf.

WToroBbiit npakTuKyM: «[lnaH pa3BUTMS NPOU3BOACTBA B Liexe 6e3 JoNoNMHUTENbHbIX UHBECTULUNY.

MaTepuaanaﬂ MOTUBaLUuUA: KNoYeBblie NoKa3aTenu 3d)¢eKTVIBHOCTM B CUCTeMe NpeMUpoBaHuA.

®DYHKLUMM 1 3af,a4M ynpaBneHLa, HayanbHUKa Liexa, HayanbHUKa NPou3BOACTBEHHOrO yYacTKa.

o Llnkn ynpaBneHus. Kapta ynpaBneH4YeCckux 4encTBUN.

o [locnepoBaTesibHble 3afa4yu ynpasneHua:

o aHafiu3 ¥ NnaHupoBaHue,

o MOCTaHOBKaA 3aay M OpraH13aLuus UCMOSHEHNS,

o MOTWBaLMs NepcoHana; Teopus MOTMBaLMUM [epUnKoBa,
o KOHTPOJIb - GOPMbI 1 METOAbI.

¢ MNocTosiHHbIE 3a[a4u ynpaBneHLa:

o noa6op, aganTauus, obyYeHne 1 yaep)KaHue LeHHbIX Kagpos,
o KOMMYHMKaLMS.

e [NocTaHOBKa 3afay 1 ynpaBfeHne UCNOTHEHNEM.

e YnpaBfieH4YecKass KOMMYHUKaLMs.

HemaTtepuanbHasa MoTUBaUMs - MeTOAbl yNpaB/IeHYeCKOro BO34eCTBMA B 3aBUCMMOCTU OT BHYTPEHHEN MOTUBaLUN COTPYAHMKA.
Teopua MoTuBauum Nepunkosa.

o YnpaBfieHYeCKui KOHTPOb. Buabl n TexHonornm KoHTpons. Linkn lemuHra.

o CUTyaLMOHHOeE yrpaBneHNe - CTUNN ypaBfieHWsl B 3aBUCUMOCTHM OT KBanudukauum u MoTMBaL MM COTPyAHMKA.

lOpnanuyeckne acnekTbl KOHGJIMKTHBIX CUTYaLMii U YBOJIbHEHMWIA.

o TpynoBOe 3aKOHOAATENIbCTBO: YTO [OJIKEH 3HATb HavyasbHUK Liexa.

e Paboyee Bpems 1 BpeMs oTApbixa. Hopma paboyero BpemMeHn. 0630p OTKJIOHEHUI OT HOPMbI U Ux onnata. CBepxypoyHas paboTa v
paboTa B BbIXOAHOW AeHb.

e Onnarta v HopMUpoBaHue Tpyaa.

e YBONbHeHWe paboTHMKOB. TUNNYHbIe OLIMGKK paboTofaTenei Npyn yBoNbHEHWN MO COKPALLEHNIO YNCTIEHHOCTW/ITaTa. YBOJIbHEHNE B
CBSI3M C OTKa30M OT U3MEHeHWI TPYJ0BOro 4OroBopa: CTOUT /M NPUMEHATb.

o [IncumnanHapHoe yBOJIbHEHWNE: B YEM CJTOXXHOCTU NPUMEHEHUSA.

e Paboyee Bpems 1 BpeMs oTApbixa. 0CO6EHHOCTM NPV CYMMUPOBaHHOM yyeTe paboyero BpeMeHU: Kak NpaBuIbHO COCTaBUTb rpadukm
paboTbl. lNpepgocTaBiieHne OTMYCKOB: KOrAa Henb3s He OTNYCTUTb paboTHMKa B OTMNYCK. [lepeHeceHne OTMYyCKOB, OT3bIB U3 OTMycKa.

e OxpaHa Tpyaa. OTBeTCTBEHHOCTb 3a HapyLleHWe 3aKoHoAaTeNIbCTBa O Tpyfe U 06 oxpaHe TpyAa. YecToueHne agMUHUCTPATUBHON
OTBETCTBEHHOCTM 3a HapyLUeHne TPYA0BOro 3aKoHoAaTeNbCTBa. [1paKkThKa «CIOXKEHUSA» N «YMHOXEHUS» LWTPApOB MHCMEKLUAMM
TpyAa.

e OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKoHoAaTeNbCTBa O TPYAe M 06 oxpaHe Tpyaa.

o [IpakTnKa npuBeYeHUs K OTBETCTBEHHOCTMN JO/MKHOCTHbBIX /UL, 3a HapyLLeHUs TPYA0BOro 3akoHofaTeslbcTBa. MaTepuanbHas
OTBETCTBEHHOCTb paboTHWKa. OhopMneHne NoHOM MaTepuasbHOW OTBETCTBEHHOCTb.

[lpenogaBaTenu

BOrOMNOJIbCKUW I0puin AnekcaHapoBumy

MpenofaBaTesNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX NPporpaMM. KOHCYNbTaHT Mo yNpaBieHWUIO NPOU3BOACTBOM, MEHEXKEP-TNPAKTUK.
JInuHasi kapbepa B ynpaB/ieHUn — 10 reHepasibHOro AVPEKTOpa rpynbl 3aBOJ0B.
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4E6GHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHune
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTEpCcTBa 06pa3oBaHmna U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNpaB/ieHUsl U CObITOBbIX CUCTEM NpeanpusTUini. PykoBoamTenb npoekTa
BHeAPEHUS TEXHOIOMUNI 6EPEXIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENbHOM 3aBoe. [pon3BOACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefeHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ Harpaxxaéx
30/10TOW Mefasbto «3a BHELpEHNE MHHOBALWIA B MPOMbILLIEHHOCTU». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHeKepOoB NpeanpuATUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteTt Jlyneo. LBeuus

o PAT'C npu NpesngeHTe PO. MeHeg>KMEHT

e B3OL CM6Iry3d. YnpasneHue nepcoHasioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o YHusepcutet JlannaHgun. GuHnaHgus. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNNOMUPOBaHHbIN TPEHEP MO YNPaBeHUIO NPEANpUATUEM, YPoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, guninom RSA N MB0019T1
o CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynnbl 3aBOJ0B

o YnpaBnstownii AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHry U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnkaumii B npodeccroHanbHbIX U HayYHbIX M3faHunax «eHepanbHbl aupekTop», «bnuaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopropaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMcKuii Lenntono3Ho-6yMaXxKHbI KOMOUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUNMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,
«BepTukanb», 3aBog «MypmaHnnacTt», xonguHr NetSL.

MPEMOAABATE/b
BusHec—-TexHonor, YneH lMpaBnexHua Accoumaunm PycckossblyHbix Koyden, npenoaasatenb PAHXUIC, NOCTOAHHBIN YneH Xiopu
Bcepoccuinckoro KoHkypca TpeHepckoro MacTepcTBa.

MPENOOABATE/b
IOpUCT, 3KCNepT Mo TPYAOBbIM OTHOLLEHUSAM.

MPEMOLOABATE/Ib

BusHec — TpeHep.

KaHgnpaT 9KOHOMUYECKMUX HayK, MarucTp AenoBOro afiMUHUCTPUPOBAHMSA, KOHCYbTaHT MO yNpaB/eHWIO NePCOHaNoM, KapbepHbIil KOyY.
MpaKTUKyOLWNIA AUPEKTOP MO NepCoHany co cTaxxeM paboTbl 20 NeT B POCCUMINCKUX U 3apyBeXHbIX KOMMNaHUsIX.- ABTOP-MHOMOUYMUCTIEHHbIX
cTaTei 06 ynpaBneHUn YeTOBEYECKNMU pecypcami, ony6/IMKOBaHHbIX B POCCUACKUX U MexayHapoaHbix CMU.-Crneumanuanpyetcs Ha
9KOHOMMKeE TpyAa: cMCTeMbI Bo3HarpaxaeHus, KPIl, HopmupoBaHue, nnaHMpoBaHue nepcoHana, ynpaeneHune 3G (eKTUBHOCTbIO.
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