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HaBblku onepaTMBHOro pyKoBOACTBA: pa3BUTUE KITHOUYEBDIX
KOMMEeTEHUMI pyKOBOANTENS

Mpodeccun «pykoBoanTENb» HE 3HaUMTCs B knaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% poccUCKmx
KoMnaHui. Mbl npegnaraem Bam ctaTb B HEl OA4HMM M3 NPpodEeCCMOHaNoB.

Jata npoBegenus: 24 -25 pekabpsa 2025 ¢ 10:00 go 17:30
ApTukyn: C112529

Bup 06yuenus: CemuHap

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtoumocTb yyactus: 41 900 py6.
[ins yyacTHMKOB npeflycMoTpeHo: MeToauueckui matepuarn.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt 06 y4yacTum B cEMUHape.

Ilna koro npegHasHa4veH

leHepasibHbIX U KOMMEPYECKUX AMPEKTOPOB, PYKOBOAUTENEN OTAENOB, CNYX6, NoApa3feneHuii U NPOeKTOB.

Lienb o6y4yeHus

dopmupoBaHue ynpaBneHYeckux HaBbIKOB U Pa3BUTHE KITFOUYEBbIX KOMMETEHLMI ONepaTUBHOMO PYKOBOACTBA COBPEMEHHOIO
pykoBoauTens.

OCcO6eHHOCTM NpPOrpamMmbl

0Oco6eHHOCTb ceMUHapa:
30% Teopumn 70% nNpakTuKu. Kaxkabii TEOPeTUYECKU 610K 3aKpenisieTcs NpakTUKyMaMu, UANCTpaUnsMu, 4eNTI0BbIMU UTPaMMU.

PesynbTtaT 06y4yeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e y3HatoT 06 oLieHKe NPotheccUoHanbHOM KOMMNETEHTHOCTU PYKOBOANUTENSA 1 HOPMUPOBAHMK €ro KapbepHoro pocTa B
COOTBETCTBUU C MHAMBUAYANbHO-NCUXOIOMMYECKMMU OCOBEHHOCTSIMMU;

o U3yyaT ahdeKTUBHbIE NPUEMbI KOMMYHUKALMIA: BIUAHUA Ha NIOAEN, UHAMBULYYMA W TPpynny, BeAeHWe COBeLLaHuii 1
neperoBopoB;

e Y3HAIOT, KaK B3aUMOAENCTBOBATb C PA6OTHUKOM CO CHUXKEHHOW MOTUBALMEN, HEYA06HbIM COTPYAHUKOM;

e 13YyyYaT, KaK OCYLLEeCTBNIAETCS BbIGOP CTUS PYKOBOACTBA, CNoco6a MOTUBALIMKU COTPYAHMKA B 3aBUCUMOCTM OT €ro
VHAWUBWAYANbHO-NCUXONOrMYECKUX OCOBEHHOCTEN M MOTUBALMOHHOMO TUMA;
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e Y3HAIOT, YTO AO/IKEH 3HATb PYKOBOAUTENb O CBOMX COTPYAHUKAX? U KaK cAenaTb Tak, YTo6bl COTPYAHMKM BOBMIEKANIUCb aKTUBHO B
pa6oTy opraHusauuy;

e y3HalOT, KaK Tpe6oBaTb, He Bbl3blBas 03/106/1€HWE, XBaNUTb, He MPOBOLIMPYSA «3BE34HOCTb»?

e y3HAtOT, KAKUM 06pa3oM MOTUBMPOBATH C MOMOLLbIO 3apnnaTbl, He NoBbIlas ee?

e HayuyaTcs CMOTPETb B I1a3a, KOr4a YBOJIbHSAIOT;

e 13yyaT KpUTEpUM OLLeHKN 3PHEKTUBHOCTU COTPYAHMKOB — OTKYAA UX 6paTh?

e MOBbLICAT YPOBEHb JINYHOW KOMMETEHLMM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e [paKTHYecKuii Kypc assi pyKoBoaguTeNel CTPYKTYpPHbIX NoapasaeneHnii: ahdeKTUBHOE yripaBneHne CTPYKTYPHbIM
nogpasaeneHnem. CosgaHme paboTocnocobHOM KOMaHAbI

[TlporpamMmma oby4yeHus

OeHb 1.
OcobeHHOCTM paboTbl pyKoBOoAUTENS. YeM NpUHLMNUANbHO OTNIMYAeTCA paboTa 1 3ajaum pyKOBOAUTENA OT paboTbl UCMONTHUTENS.

¢ Kak yBuAEeTb, 4To Tbl Aenaellb paboTy NOAYMHEHHOTO BMECTO HEero 1 Kak nepectaTb 3TUM 3aHUMaTbCS.
e YTO XXAYT OT PYKOBOAUTENS NOAPA3LAENEHUS «CBEPXY» U «CHUSY».

CraHoBneHue pykosoautens. Passutue ot coTpyaHuka Ao pykosoautens. Pykosoautennb MaToro yposHs.

o KoHuenuusa pasButusi OT COTPyAHMKA A0 PYKOBOAUTENS: YPOBHM, 3Tarbl, MTOTPEBHOCTU M MOTUBbI Kapbepbl.
o [cmxonornyeckue acnekTbl ynpaBieH4YeCcKon Kapbepbl.

o KomneTteHLmMmM ycnewHoro pykosoauTens. Yto otnnyvaet nuaepa MNAToro ypoBHA OT pyKOBOAMTENEN.

o DaKTOpbl U KPUTEpUK, ONpeaensatoLLmne yCnewHoCTb.

YnpaeneHue pa6ounmm cTpeccamu.

e Crnoco6HocTK, NpodeccroHasbHbIi OMNbIT, CAMOOLIEHKA, MOTUBALMS U ApyrMe CBOMCTBA JIMYHOCTU AN CTAHOBJIEHUSA U COXpaHeHUs
aflanTUpOBaHHOCTM K yNPaBNeHYEeCKOW AesATeNIbHOCTU.

o peofoneHne CTPECCOBbIX CUTYaLMit NpU AAUTENIBHOM HanpshXeHWu. YnpaeneHne paounmMm u npodeccrmoHanbHbIMU CTpeccamy,
CHWKEHWE HEKOHCTPYKTUBHOMN HaNpPsXXEeHHOCTU B KOJNIEKTUBE.

o MpodunakTmka cuHapomMa NnpoheCccMoHanbHOro BbiropaHus.

o TeXHUKMN CHUXXEHWSI IMOLIMOHANBHOIO HaMpsiXXeHusI.

o AIFOPUTMbI CHSITUSI SMOLIMOHANbHOIO HaMNpPsiXXEHUSI BO B3aMMOAENCTBUM CO «CITOXHbIMU» COTPYAHUKAMMU.

MoBbiWweHne KOMMyHMKaTMBHOﬁ KOMMNETEHTHOCTMU.

TexHONOrusi BOBNEYEHUSI B KOMMYHUKALMOHHBI npoLecc npodeccroHanos npu 6anaHce NoJIHOMOYUI U OTBETCTBEHHOCTM.
OnTUMU3aLMA AeOBOro B3aMMOAEHCTBUA C COTPYAHUKAMM Ha Pa3HbIX YPOBHSX.

o TexHWKM BAUSIHUA Ha rpynny U MHAWBKAYYMA. PaboTa ¢ BO3PaXXeHUSAMU (TEXHWUKM YO AECHUA U apryMeHTauuu).

o KTO Takue MaHUMynATopbl U Kak C HUMU 06LLaTbCS.

e Mogfenv neperoBopoB v CTpaTernu NoBefeH st B KOHOIMKTHBIX CUTYaLMSIX.

Cnoco6bl ynpaBieHUs KOHPINKTaMMU.

o TexHWKM CO3AaH1si NO3UTUBHOO KIMMara.

MosbliweHne 3pdHEeKTUBHOCTMN AENIOBbIX NEPErOBOPOB C MOLUYNHEHHBIMM, KOJIIEraMu, NapTHEPaMK U BbILLECTOSALLMM PYKOBOACTBOM.
MocTpoeHue ahheKkTUBHON MOLENN LENOBOIO COBELLAHUS C y4eTOM BHYTPUDUPMEHHBIX KOMMYHUKALMIA U CTaHAApTOB
OpraH13aLMOoHHON KyNbTypbl.

e CTaHAapThl EN0BOr0 B3aUMOAENCTBUS BHELLHWE (BHELLUHWE NAapTHEPDI, KUEHTbI, TOCETUTESN, KOHKYPEHTBI).

[eHb 2.
®dopmupoBaHue ynpaBiieHY€CKUX YMEHWii B CO34aHUU U CNJIOYEeHUU paboyero KONNeKTUBa.

o CoOBepLUEeHCTBOBaHMWE YpaB/eHYeCKUX YMeHW, 3hdeKTUBHbIe Cocobbl CO3AaHUS U CTIOYEHUA paboyero KOIEKTUBA, yMeHe
MaKCUMaJsibHO UCMOb30BaTb NOTEHLMAN KOMaHAbI.
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e MNoAroToBKa 1 TexHonorus GopMMpoBaHMsa KOMaHzbl, hakTopbl ycrexa, cTaanu, aTanbl.
o [NoBbILWEHNE NOANBHOCTM K KOMMNaHUM U 3aMHTEPECOBaHHOCTY B KOMaHAHOI paboTe.

e MeToAb! AMarHOCTUKM OpraHW3aLMOHHOW KYSbTypbl, CMI0YEHHOCTM KOMaHA,

o MeToAb! BbISIBNIEHWUS IMAEPCKMX NOTEHLMAN0B, TUMOB NMAEPCTBA U IPYMNNoBbIX POJIEN.
o IbeKTUBHbIE CTUIN YNPABNEHUS COTPYAHUKAMM.

MoBblWweHne MOTUBALKN U pe3ynbTaTUBHOCTU TPpyAa COTPYAHUKOB.

e MoTuBauusa U CTUMYIMPOBaHWE COTPYAHUKOB.

o OaKTOpbl CTUMYNIMPOBAHUSI U MOTUBALIMU COTPYLHVKOB.

e YyeT MCMXOMOrMYeckoro acnekTa B CTUMY/IMPOBaHUM COTPYLHUKOB C Y4ETOM MOTMBALIMOHHbIX TUMOB.
o «YenoBeyeckuit HakTop» B CUCTEME KOHTPOSS.

e JINYHble HaBbIKW, HEO6XOAMMbIE A1 PYKOBOACTBA U OCYLLECTBNEHUSI KOHTPONS Haf pesynbTaTaMu.

Yro 3acTaBnser noagpasgenedne PABOTATD. KnioueBbie (pyHKLUM pyKOBOgUTENS.
MnaHupoBaHue feATENbHOCTU NoApPa3eneHns U COTPYAHUKOB.

o TexHMKa NOCTaHOBKM MacluTabHbIx 3agay. Kak ynpaBnsTb «Mnbeit Mypomuem».
e Kak genernposaTb 3afaun, YTO6bl OHW HE BEPHYIUCb K BaM 6yMepaHroMm.
o Kak ynpaBnsiTb, eCin COTPYAHUK - MacTep Mo feflermpoBaHuio BamM CBOMX Npo6JieMm.

06yuyeHne COTPYAHUKOB.

o TexHonorus obyyeHus BHyTpW oTaena.
e lcuxonorus obyyeHns B3pOCbIX NTHOAEN.

3¢ HeKTUBHDBIN KOHTPONb NOAUNHEHHDIX.
HaiiM ¥ apanTauus COTPyAHUKOB.

o Kak «CcoKpaljaTb» UCMbITaTeNbHbIA CPOK.
o Kak MOXHO YBUAETb peanbHyto paboTocnocobHOCTb M KBanudukaumo coTpyaHrka 3a 20 MUHYT.

[lpenogaBaTtenu

CAJIMAHOBA KOnua AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe yrnpaBrieHus, paboTbl C-NMepcoHanom, npenogasatens MBA v-npe3naeHTCKoW NnporpammMe
NoAroTOBKM yripaBfieHyeckmx kagpos BIOLL.

OnbIT paboTbl:

OnbIT pa6boTbl B-ynpaBieHYeCKOM KOHCaNTUHIe C-AeUCTBYHOLUMMU PYKOBOAUTENAMM U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JlnyHo npoBena 6onee 700 ynpaBneH4yeckux TpeHuros no-Poccunm CHI .

Cdepa npoceccMoHanbHbIX UHTEPECOB:

YnpaBneHue, pa3BuTre ynpaBaeHYecknx KOMneTeHuMin—obyyeHve TOM-cocTaBa M-NMHENHBIX pyKoBOAUTENEN, NIMYHas ahdeKTUBHOCTD,
KOYUVHT, BU3HEC-CONPOBOXAEHME.

KopnopaTuBHble KJIUEHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (OHuoH), MAO SHEPTOMALLCMELCTAb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA-)XEHb», UHTEPHELLHI1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumauus
«EBpoABTO», 000 IPYMMNA KOMIMAHUN « JUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTaeneHue «OMOPA POCCUW», MAO «Bblboprckuii cyaocTpouTenbHbli 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpuaxTayH», Mowkapana «BusHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TTK-3, 0AO «KomnaHua YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTheneHmne Koperickoit komnanmm NVH Korea, noctaBwumk Hyundai Motor Manufacturing Rus), 000 «Mnactak», 000
«JTIYKOWN-HuxeropoaHedTeopremHTes», OAO «asnpoMHedTh», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», THL| P®-AOQ-«KoHLepH
«LUIHUN3nekTponpubop», AoMUHUCTpauus ropoga Canexapaa, AAMuHncTpaums ropoga Apocnasns, UYM «Ppewunak ContoLleHcy,
AO-«0[1K-KnumoB», MagnalnternationalRussia u-gp.
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