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HopMupoBaHue Tpyaa U YNCNIEHHOCTU NepcoHarna: OLeHNBaeM
TpyAo3aTpaTbl, MUHUMU3UPYEM NOTEPU paboyero BpeMeHU

[N NOCTOSIHHOTO NOBbILWEHNS 3((HEKTUBHOCTU NPOM3BOACTBEHHbIX NMPOLIECCOB B HACTOSILLEE BPEMS MPeANpUSTUS BbIHYXXAEHbI
caMocCToATeNbHO pa3pabaTbiBaTb HOPMbI TPyZa U UCTbITbIBATb, U3-3a OTCYTCTBUS eAWHbIX METOAMK, 60JbLUNe TPYAHOCTU. [pK
3TOM AN NOCTOSAHHOrO 06ecneYyeHnst pocTa NPOVU3BOAUTENBHOCTM TPYAa, N0 Mepe paLMoHanusau M paoumx MecT, BHeLpeHUs
HOBOM TEXHUKW -AOCTAaTOYHO YacTo NPUXOAUTCS NepecMaTpUBaTh yXKe YCTaHOBNEHHbIE HOPMbI.

Jata nposepeHus: 21 -22 asrycta 2025 c 10:00 go 17:30
ApTukyn: MC24364

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 41 900 pyo6.
Jins y4yacTHUKOB NpeflycCMOTpPeHo: MeToauyeckuni matepmarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

HavyanbHUKOB OTAEN0B MOTUBALMK U KOMMEHCaLUMK, HayanbHUKoB OTU3, HauyanbHUKOB NNaHOBO-9KOHOMUYECKOro OTAENa, UHXEHEPOB
Nno HOPMMPOBAHUIO TPyAa, 9KOHOMUCTOB MO TPYAY, CNELMANUCTOB MO KOMMEHCaLUAM W NibroTam, CcriellManncToB Mo onnaTe Tpyaa,
HavyaNbHUKOB OTZeNa KafpoBOoro o6ecrneyeHns, pyKoBoaMTeNelh oTAena KagpoBs, AMPEKTOPOB Mo NepcoHany, AMPEKTOPOB Mo PasBUTHULO.

Lienb o6y4yeHus

OcBEeTUTb BOMPOCHI HOPMUPOBaHUA TPYAA U YNPaBIEHUA YNCTIEHHOCTBIO, ONTUMU3ALIMK LUTATa, 3aTpaT paboyero BpEMEHU 1
yCTaHOBJIEHNE HOPM TPyAa, MOCTPOEHNSA CUCTEMbl HOPMUPOBaHWUS, orpefiesieHne NoTepb paboyero BpeMeHN Y METOA0B X ONTUMU3aLNK.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUs yYaCTHUKM:

e MOJIyyaT YHUKaNbHbI CoflepXKaTesibHbli1 pa3faToyHblil MaTepuan ¢ 6oraTedlM nepeyHeM METOAMK MO HOPMUPOBAHUIO TpyAa
LNsi pasnNYHbIX KaTeropuii paboTHWUKOB, MPaKTUYecKne Kencbl 1 NpuMepbl U3 paboTbl MEXAYHAPOAHbIX Y POCCUACKMX KOMMaHMWIA,
BUAEOdPArMeHTbl, MHOXECTBO YNpaXKHEHUI NS IeMOHCTPaLUM U 0TPaBboTKU NMOSyYEeHHbIX 3HaHWI U HaBbIKOB;

e MOJIyyaT WabMOHbI IOKAJIbHO-HOPMATUBHbIX aKTOB, ONPOCHUKOB, OLLEHOYHbIX HOPM, MOJIMTUK U NpoLesyp, a Takxke
3aKoHoZaTeNbHble aKTbl, YTOMUHaeMble B CEMUHApE, B 3/IEKTPOHHOM hopMmare;

e MPUOBPETYT NPaAKTUYECKME HABbIKM MO HOPMUPOBAHWIO TPYAA U YNCIIEHHOCTM NEPCOHana;

e MPUOBPETYT NPaAKTUYECKME HABbIKM MO ONpefeNieHNto NoTepb paboyero BpeMeHU U METOA0B UX ONTUMU3aLuK;

e CMOTYT Ha NpaKTWKe NMPUMEHUTb NOyYeHHble 3HaHUS U HaBbIKW.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHUs KBannpukawmu:

. OpraHmaaLu/m onnaTtbl U HOPpMUPOBaHME Tpyda Ha NpeanpuaTun

[TporpamMmma ob6y4yeHus

OeHb 1.
CoBpeMeHHble NoAXxoAbl K NIaHMPOBaHUIO YUC/IEHHOCTU NepcoHana.

e [naHMpoBaHue YACNEeHHOCTM NepcoHana. TepMuHonorus. Mpo6nemaTuka.

¢ [pakTyKa nnaHupoBaHusa nepcoHana B PO 1 3a py6exkom.

o BHyTpeHHMWe 1 BHelHWe GaKTopbl, BAUSIOLWLME Ha YUCTIEHHOCTb NepcoHana.

o PaszgeneHuve Tpyfa Ha NpeanpuaTUmM, CTPYKTypa U KaTeropum nepcoHana u nokasaTesiu YCIEHHOCTH
e Cnoco6bl NaHUPOBaHUSI YACTIEHHOCTM, X AOCTOMHCTBA U HEAOCTATKM.

OueHka 3¢ heKTUBHOCTH yNpaBneHUst YUCTIEHHOCTBIO NepcoHana.

MU3MepeHue 3aTpaT paboyero BpeMeHu.

e CTpyKTypa 3aTpaT paboyero BpeMeHW.

o Knaccudukaums 3aTpaTt paboyero BpeMeHu, cnocobbl U3MepeHus, MHAEKChI 3aTpar.
e MeToAbl N3y4yeHust 3aTpaT paboyero BpeMeHMU.

e QoTorpacdus paboyero gHs.

e CamodoTorpacusa paboyero aHs.

o XpOHOMeTpax.

e MeToA MOMEHTHbIX HAabOAEHWA.

e [MoTepy paboyero BpeMeHU 1 NPUUYNHBI UX BOSHUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAaA.

e MeTobl HOPMUPOBAHWA TPyAa. AHaNUTUYECKUE N CYMMapHble MeTOAbI.
o Knaccudukaumsa MeTof0B HOPMUPOBaHUA TpyAa.

¢ MukpoanieMeHTHOe HopMmuposaHue: MOST, MODAPTS, BCM.

o DaKTOpHOE HOPMUPOBaHWE Ha OCHOBE [iPaliBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIV aHanus.

o BeHymMapKuHr.

MpoekTupoBaHne HOpM TpyAa.

e Buabl HOPM ¥ HOPMATUBOB: HOPMbl BPEMEHMU, BbIpaBoTKK, 06CIYy>KUBaHUSA, HOPMATUBbI YNCTIEHHOCTH.

e MNMoaxoAbl U MeTOAbl YCTaHOBNEHWUA HOPM Tpyaa.

o MopsAfoK pa3paboTKM U BHEAPEHUSI HOPM. YCTaHOBMIEHME HOPM BbipaboTKM U HOPMUPOBAHHbIX 3aZaHMWiA.
e TpyAoOeMKOCTb ornepaLuii Ha OCHOBE pacyeTa HOPM BPEMEHM.

MpakTuyeckas yacTb: [paKTUKYMbl: XpPOHOMETpPaX MPOLECCOB - Kaccup, rpy3yunK, pabouunii Ha NPOU3BOACTBE AeTalel, onepaTopbl Lexa
Npou3BOACTBA CTeK/a.

3ajaHus: aHanu3s KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCIIEHHOCTM U HOPMUPOBaHWe Tpyaa 0hUCHbIX PaBOTHUKOB U UTP,
pacueT KofMyecTBa MeHe)KepoB Mo Npofa)kaM Ha OCHOBaHUM HOPM TPYAa, pacyeT YUC/IEHHOCTU Ha OCHOBaHWUMW ApaiiBepoB.—

AeHb 2.
HopmupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHMKOB.

o [pon3BOACTBEHHbIN NEPCOHAN: OCHOBHbIE U BCOMOraTe/bHble paboyue.
o HopmupoBaHue crneynanuctos n UTP.

e HopmupoBaHue Tpyaa pykoBoauTenen.

e HopmupoBaHue Tpyaa B po3HuLe.

e HopmupoBaHue Tpyaa B 06CNy)XUBaHUN.
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e HopMupoBaHWe PeMOHTHbIX paboT.
e HopmupoBaHuWe Tpyfa B NpoeKTax.
o HopmupoBaHue B npogaxax.

e HopmupoBaHue Tpyfa B 6puragax.

MpakTuyeckas 4yacTb: NPaKTUKyMbl, YNpa>KHeHUsA, 3agaHuA Ha onpeaesneHne HoOopM U HOpMaTUBOB.
Oprauusauuﬂ CUCTeMbl HOpMUPOBaHUA TpyAa B KOMNAHUN.

e Buabl cuctem opraHvsaumMm HopMUpoBaHus Tpyaa.

e [poLiecc opraHnsaumm cMcTemMbl HOPMUMPOBAHUA TPYAA.

e [pouecchbl pa3paboTKu, BHEAPEHWSA, UBMEHEHUA HOPM TPyAa Ha NpeAnpUATUN.
e ABTOMAaTM3aLus npoLiecca HOPMUPOBAHUS.

e AHanuns apheKTUBHOCTU CUCTEMbI HOPMUPOBAHWS.

e QakTopbl ¥ NEPUOANYHOCTb NepecMoTpa HOPM U HOPMaTUBOB TPyAa.

o MpaBoBoe o6ecneyeHne HOpMUpoBaHus Tpyaa. HopmatusHas 6asa.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHgunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTMIO B POCCUINCKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyaunT nepcoHana v cTpaTerus.

o CuCTeMbl BO3HArpaxaeHus 1 NbroT: rpeianHr, npemuposaHune no KPI.

o ONTMMK3ALMA U NNAHUPOBaHNE YNCIIEHHOCTHN, HOPMUPOBaHWe Tpyaa.

e OpraHu3auuoHHbIe CTPYKTYPbl 1 6U3HeC-NpoLecchl.

o OueHka atdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI Liefied U nokasaTenen.
e OKOHOMWKa M HopMUpoBaHue TpyAa. NoBbllLeHWe NPOU3BOANTENBHOCTU TPyAa.

e 06yyeHue 1 pa3BUTHE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIN Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHMUMACKOIO U HEMELIKOTo A3bIKOB).
Ceptudukaums SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.

Ouncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTEM NOCTPOEHUSA CUCTEMbI FPEA0BY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NepPCoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHMIA.
3A0 «lueoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HAMMUTKOB), AMPEKTOP MO NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLMK), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, nponseofcTBo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YrpaB/IEHNIO MEPCOHANOM,
pernoHasnbHbIn MeHeKep Mo yrpasieHNto NepcoHanom ynpasssiowen KOMnaHun.

MpoeKTbl ANS KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPoeKTbl TpaHChOopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpaMmbl KaJpOBOro pe3epBa, PasBUTUSI U MEHTOPUHIA PYKOBOAMUTENEN, KOYYMHT.

My6nukauum:
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ABTOp MHOrouncneHHbix ctatei B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegomocTuy, npekTop no nepcoHany»,
«CnpaBOYHUK M0 YNpaBneHNo NePCOHaNoM» 1 ap.
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