y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

O6ecneyeHne ahHeKTUBHOIO CTPaATENMYECKOro yrpaBieHUs
KoMnaHuen (noapasgeneHnem) B COBPEMEHHbIX YCIOBUSX

Pa3BuTWe KOMNaHUK 06ecneYnBaeTCs CTpaTerMyecku MbICALLMMIU MeHeakepaMu. Mofo6HbI HaBbIK He ABNISETCS BPOXAEHHbIM,
a npuobpeTaeTcs NyTeM YCNeLWHOro COBMELLEHWUS HAKOMIEHHOTO OrblTa PyKOBOAUTESSI C HOBEWLLUMMU 3HAHUSIMU U3 0651aCTy
CTpaTernyeckoro ynpaeneHus. Kypc noBbileHnsa KBanupukauum cCoBMeLLaeT oTpaboTKy MPUEMOB Pa3BUTUS KITHOUYEBbIX POJIEN
PYKOBOAWTENS Kak cTpaTera, MIMAepa, pacrnopsianTens pecypcoB, KOOPAWHATOPa, NocpeaHuKa U uHbopmaTopa A5 BblpaboTKu
HaBbIKOB CTPaTernyecKoro yrpaB/ieHUst BO BpPeMsi COBMECTHOW paboTbl 6U3HEC-TPEHepa U rpynnbl CryluaTesieid-ynpaBneHLeB.

Darta npoBegenus: 2 -5 nekabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23170

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtus: 48 800 py6.

[ina yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoOH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT Y0CTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPpaBo
BefieHusi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenein KoMnaHum, CTPYKTYPHbIX NoAgpasAeneHnin, NpoayKTOBbIX KOMaHA, MeHe)KepOB NPOEKTOB.

Lienb o6y4yeHus

HayunTtbcsa noabupatb ynpaBneH4Yeckne MHCTPYMEHTbI A1 OpraHn3aumm ynpasneHus B KOMNaHMm Ha OCHOBE CTpaTernyeckoro
MbILLUSIEHUS.

OCcO6eHHOCTM NpOorpaMmbl

B pamkax Kypca Afifl crywaTens nporpaMMbl NpeAocTaBifeTcs yHUKanbHas BO3MOXHOCTb B COBMECTHOW paboTe rpynnbl ¢ 61MsHec-
TpeHepoM 0TpaboTaTb HaBbIKWU ponei pyKOBOAMTENS KaK cTpaTera, pacrnopsagauTens pecypcos, MMaepa, KoopaMHaTopa, nocpeaHuka n
nHbopMaTopa 1 NoNy4nTb NPeacTaBieHNe O BO3MOXHOCTAX UCMOJIb30BaHUS COBPEMEHHbIX YNpaB/IeHYECKUX UHCTPYMEHTOB B
CTpaTernyeckoMm ynpaBfieHUM KOMNaHWen unv nogpasaeneHnem.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

CtpaHuua: 1us 4


http://uat.finkont.ru

e HayuaTcsi npremam ynpaBfieHUst MopasibHbIM KJIMMaTOM B KOJIEKTUBE.

e OCBOSIT NPUMEHEHME UHCTPYMEHTOB KOOPAMHALUMN AeATENbHOCTU COTPYAHUKOB.

e BblpaboTatoT NPpaKTUYECKWI HaBbIK yNpaBieHUsl KOMaHA0M Ha NpuHUmMnax ahdeKTUBHOCTU.

e Hayuatcs ynpaBnsTb UHGOPMAaLMOHHBIMU NMOTOKaMM.

e Hayuyatcs uaeHTUOULMPOBaTbL cTpaTernyeckue npo6remol.

e HayuaTcs oLeHMBaTb U KOHTPOMPOBaTb (haKTOpbl BHELLHEW cpefbl B LieNsx o6ecrneyeHnst CTpaTerMiyeckoro ynpaeseHus.

o Y3HalOT 06 aKTyaslbHbIX TEHAEHLMAX U TEXHOJIOMUSX B YNPaBEHUUN U CNOCco6aXx U MPUMEHEHUS A pELLEeHUs CTpaTermnyeckunx
3ajau.

o OCBOSIT DYHKLIMOHAN PYKOBOAUTENS KOMNaHWW/NoApasaeneHns Kak cTpaTera.

e Hayuatcs ynpaBnsTb CO6CTBEHHOW NMMYHOCTHOM 3D HEKTUBHOCTBIO KaK PyKOBOAMTENS.

e Hayuyatcs npuHuMnam ahheKTUBHOIo CTpaTermieckoro ynpasfieHns pecypcamu.

e HayuyaTcsi TpUMEeHEHUIO MPOLLECCHOro NoaXxoAa Kak UHCTPYMEHTY KOHTPOJISi 6U3HEC-MPOLIECCOB C NO3ULMK CTpaTernyeckoro
yrnpaBneHus.

e OTpaboTaloT Ha NpakKTUKe MHCTPYMEHTbI CTPaTernyeckoro ynpaseHus.

e Y3HaloT KaK NPUMEHSATb HaBbIKU pasHbIX POJieN PyKOBOAUTENS ANsi o6ecreyeHnst BHeAPEHNUS CTPAaTErMYecKoro yrnpaeseHus B
KOMMaHuu.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb 1.
«PYKOBOOUTEJIb = KOOPOAUHATOP».

o KoMaHpoo6pa3oBaHue.

e Heo6xoauMble ycnoBus paboTocnoco6HOM KOMaHAbI.

o CekpeTbl HOPMUPOBAHUSA U3 FPYMNbl COTPYAHUKOB 3P HEKTUBHON KOMaHAbI.

o dopMasbHble N HedopMasbHble CBA3U BHYTPU NOAPA3AeNeHUs.

e JbdeKkTNBHAsA KOMMYHUKALMSA C BHELLUHEN Cpefoii: ApyrMMy noapa3aeneHnsiMu, BbILLECTOALMMU PYKOBOAUTENSIMU U YUPEUTENAMMU,
noTpe6uTensiMu, napTHepamu.

o [lenermpoBaHue 1M NOCTaHOBKa 3ajay.

«PYKOBOAUTEJIb = MOCPEAHUK».

e YnpaBJieHne MopaJibHbIM KTMMaTOM B KOJIEKTUBE.

e YnpaBJieHne 3MOLUAMU: KOHTPOJb U YYET NOBEAEHNSA COTPYAHWKOB C Pa3HbIMU NCUXOTUMAMMU.
¢ YnpaBJieHne BHUMaHneM: Heo6X0MMOe YC/TOBME YCMELIHOW KOMMYHMKaLMW.

e YnpaBJieHne TanaHTamu.

e HaBbliku1 ynpaBneHus KOHGIMKTamu.

«PYKOBOAUTEJIb = UHOOPMATOP».

o ObecneyeHune oTCyTCTBUS KOHDANKTA LieNnell KOMNaHWM U MHTEPECOB PYKOBOAUTENS.

e [paMOTHOe yrpaBneHne MHHOPMaLMOHHbIMU NMOTOKaMW: FOPU3OHTasNIbHBIMU Y BEPTUKANbHbIMU.
o [locneacTBna KOMMYHUKALMOHHBIX C60€B: A1 KOMMaHUW 1 Af1si pyKOBOAUTENS.

Cnoco6bl 60pbbbl C HeAOCTAaTKOM MHOOPMUPOBAHHOCTY.

e VICTOYHUKM COMPOTUBIIEHUS KOJNIEKTUBA.

MpaKTMKyMbl U TPEHUHIU.

AeHb 2.

«PYKOBOAOUTEJIb = CTPATEI ».
KoHTponb rno6anbHbiX TPEHAOB BHELUHEH cpeabl.

e 2032: Mup 6ygyuiero.

e CnupanbHas auHamMuka. Kak MeHsieTcsi MMpPOBO33peHUe Npu Nnepexofe oT MHAYCTPUanbHOro o6LwecTsa K LMbpoBOMYy MUPY.

o /I3MeHeHus B noBefeHUM NoTpebuTenei. Teopusi NOKONEHUN.

e YyeT UBMEHEHUIN B PbIHOYHOW CTPYKTYpE BCEX 3BEHbEB TEXHONIOMMYECKOM LLIENOYKN — NOCTaBLLMKOB, MapTHEPOB, MOTpe6GUTenein.
e PasBuTHE LWEPUHIOBON IKOHOMUKN N-ee-BNIUSIHUE Ha-KOMMaHMUIO.

CTpaHuua: 2 us 4



e BnusHue uwd)poamaauwm 9KOHOMWKMN Ha pa3BuUTMe KOMMNaHUU: U3BMeHEHUA B TEXHOJTIOMUAX U MaTepuasnax, Ha pblHKe TpyAaa,
BO3MOXXHOCTU BHeApPEHNA NUCKYCCTBEHHOIO UHTENNEKTa.

COBpeMeHHbIe TeHAeHUUN B-ynpaB/ieHUuun.

e /I3MeHeHus BO-BHELLHEN cpefie N-NpaKTUKa yrpaBeHus.

e Vcnonb3oBaHWe MMOKUX TEXHONOT WA B-yNpaBneHnn.

¢ «BuprosoBble opraHn3aunn» N-NPUHATUE PELLIEHUIA.

e OMOLMOHasbHbIN MeHegXMeHT (EQ).

o KoHuenuus ynpaBneHus ns-6yayuiero. Teopus-U, nuaepcTso ns-6yayLiero.

AKTyaJ'IbeIe TEXHOJZIOrnMu B ynpaejieHUM.

o [pyHLMNbI M-NpaBuna NpUMeHeHns MeTogonorui Agile, LEAN.

o [In3aiH-MblLLNEHNE B-MEHEDKMEHTE.

e CTpaterus rony6oro okeaHa kak cnoco6 pemHkapHauuu 6usHeca.
o [pumeHeHme data driven nogxona B-MeHEKMEHTE.

¢yHKuMOHaH pyKkoBoAUTeNI1 KOMMNaHU (noApaap,eneHMn) KaK cTpaTera.

e BupgeHue, Muccus, LleHHOCTM KOMMaHuK: cTpaTermyeckas Tpuaga.

e HaBblky CTpaTera u-ctpatermyeckoe MbillfieHue.

o OnpepeneHue LeneBbIX OPUEHTUPOB.

e CTpaTernyeckoe rniaHMpoBaHWe B COBPEMEHHbIX YCOBUAX.

e Habop MHCTPYMEHTOB NPUHATUSI CTPATErMUYECKMX PELLEHUIA: yNpaBeHYyeckas aHauTuKa, NporpaMMHble NPOAYKTbI, SKCNepTHble
MEeTOAbl NPUHATUA PELLEHUN.

o /ICTOYHMKM BOSHMKHOBEHUS CTpaTErMYecKmx NpobdsieM u-anropuTM nomucka nyTein ux peLleHus.

e AfjanTauus opraHu3aLMOHHOW CTPYKTYpPbl U-HOBblE METOAbI YyIpaBieHuUs.

e Oco3HaHNe HeobX0AMMOCTU U3MEHEHUN.

e AHanus BO3MOXHOCTeW NMPUMEHEHNS COBPEMEHHbIX MOZENEeN OpraHn3aLMOHHbIX M3MEHEHM K KoMnaHum (Mopa3fesneHuio).

o YXXM3HEHHbI LMK KOMMaHWUN U NPUHATUE PeLLEeHUs] 06 OpraHN3aLMOHHbIX USMEHEHUSIX.

o OKOHOMMYECKOE 060CHOBaAHME peopraHn3aLmmn: COOTHECEHME CTPAaTEMMYECKMX U TAaKTUYECKUX BbITOA.

o Lindposas TpaHchopMauus u LubpoBrU3aLms: ONbIT OLLIMOOK M YCMELLHOMO NPOBeAEHUS.

e [locTaHOBKa 3aay UCMONHUTENSM.

o OpraHusaums MHGOPMAaLMOHHbIX MOTOKOB. MNpo6neMbl B 06eCneYEHNN FOPUIOHTANbHbIX U-BEPTUKAIbHBIX KOMMYHUKaLUN.

MpakTuyeckmne Keinchbl.

OeHb 3.

«PYKOBOOUTEJIb = NNUOEP».

JInyHocTHas 3 eKTUBHOCTb PYKOBOAUTENS.

o CaMOMEHEOKMEHT.

o TallM-MEHeKMEHT.

e Habop Heo6XoAMMbIX LM(BPOBbIX U HELUPPOBLIX UHCTPYMEHTOB.

o OddekTnBHas camonpeseHTaUmA: akLEHTbI M TPEHAbI.

o YCNnoBus U UHCTPYMEHTbI NPOBEAEHUS pe3ySibTaTUBHbIX COBELLAaHUN.
e OpaTopcKoe MacTepCTBO U-UCKYCCTBO BeEHNA NeperoBopoB.

e HaBblK OTCTaMBaHMSA MHTEPECOB MOAPa3AeNeHUs.

e 3aluMTa OT-MaHUNyAALUUNA.

e BrnasieHve TeXHONOrMsIMU 60pbObI C CONPOTUBNEHNEM MEepCoHana.

JInpepcTBo U-PYKOBOACTEO.

o YcnoBus noanep>xaHusi KOpnopaTUBHOW KyNbTypbl KOMMaHUK.

e O6ecreyeHne 6e30MacHOCTV KOMMNaHUM Ha YPOBHE NoApasaeneHns: cnocobbl Noaaep)KaHus, paéoTta ¢ NOTEHLMaNbHbIMU UCTOYHUKAMM
yrpos.

o GopMUpOBaHUe NOANIbHOCTY KONNEKTUBA LLEHHOCTSM KOMMaHUu.

e O6ecreyeHne HeNpOTUBOPEUMBOCTY Lieneil NoapasaeneHus LensiM KoMnaHum.

o JTUKeT pykoBoauTens: ahbeKTUBHbIE AENCTBUA N-«Taby».

e BO3MOXHOCTU NMPUMEHEHUS SMOLMOHANBHOMO MHTENEKTA.

o COBpEMEHHbIE MeXaHU3Mbl NPEeoA0IeHUA CONPOTUBIIEHNUS U-pa3peLLeHns KOHBIMKTOB.

¢ BnuaHWe pyKOBOAUTENS NoJpa3fAesieHus Ha-cTpaTernyeckme passBuTme KOMMNaHum U-ee-XM3HeHHbIN LIUKJI.

MpaKTUKYMbl U TPEHUHTU.
JeHb 4.

«PYKOBOAUTEJIb = PACMOPAAUTEJIb PECYPCOB».

CtpaHuuya: 3us 4



KoopauHauums: peanusauus npoLeccHOro noaxoAa K-ynpaBieHuIo.

MpakTukym: «MpumeHeHne SWOT-aHanum3a gns nogéopa cTpaTeruin passuTvsa KoMnaHuy (NoapasaeneHus)».

npOLl,eCCHbIVI noaxon Kak UHCTPYMEHT KOHTPOJ1Aa 6M3Hec-npoueccos.

KOOp,D.VIHaLl,VIH [eATeNIbHOCTU BHYTPU nogpasaeneHuns.

I'Ipo6neMb| ob6ecrneyeHmnst B3aMMOLENCTBUS C ApyrumMun nogpasgeneHnamMmm n KoMmnaHnamMu.
YnpasneHue pasBuTueM nogpasgeneHus.

YnpaBneHue pecypcamu: peafiu3aLusi CUTYaLlMOHHOrO NMOAX0AA K-YNpaB/iIeHUIO.

YnpaBneHune pesynbTaTUBHOCTbIO NepcoHarna nogpasgeneHus.

o O6ecneyeHne ahHeKTUBHOM paboThbl.

o Cuctema MoTuBaLuu. MaTepuanbHble U-HemMaTepuasibHble CTUMYIbl. BOBNeYEHHOCTb COTPYAHUKOB.
o CekpeTbl noabopa COTPYAHUKOB B-KOMaHAY.

o OCO6EeHHOCTM yrpaB/iEHNs KOMaHAOMN Ha-AUCTaHLMOHHOI paboTe.

o OpraHusauusi o6y4eHus nepcoHana.

o BO3MOXHOCTM W-yrpo3bl HacTaBHWYECTBaA.

o YnpaBneHue KapbepHbIM POCTOM COTPYAHUKOB NOApa3feNieHus..

o GopmupoBaHWe KaapoBOro pesepBaa.

o MpoekTHasA u/nnm NpoayKToBasi KOMaHAa: 0CO6EHHOCTM YNpaBIeHus.

YnpaeneHue GMHaHCOBbIMU pecypcamu.
YnpaBneHue AaHHbIMU: MMKBUAALMS pa3pbiBOB B MHGOPMALMOHHOM MOTOKE.

o lMpakTuKa BHeAPEeHUsI LMPPOBbIX TEXHOJIOMMI B-6U3HEC-NPOLIECChbl KOMMaHUK.
o 06paboTKa AaHHbIX, NOAroToBKa MHbOpMaLIMK ANA NPUHATUA PeLleHus.

YnpaBneHve apheKTUBHOCTbLIO: KITtoUYeBbIE HaKTOpbI.

o KoHTponb AocTmxeHus Lenein. MexaHU3M o6paTHOI CBSA3W.
[Mpouenypsbl, NO3BONAOLME NOBBLICUTbL KA4eCTBO yNpaBeHus.
BbisiBNneHne BO3MOXXHOCTEN pa3BUTUA U-CTpaTErmyecKnx paspbiBoB.
BHeppeHve camopasBmuBatoLLMXCSA NPOLECCOB.

[e]

[}

o

MpakTuKyMm: «AyauT KOMMETEHLMII PyKOBOAMTENS KaK PacropsiAnTeNs PECYpCOB».

[lpenopaBaTenu

KOCTWH Opuinn Bnagnmuposuy

BuaHec-KoHcynbTaHT. BUsHec-ncmxonor, BU3HEC-KOYY U OpraHW3aLMOHHbIA KOHCYIbTaHT.
OcHoBaTenNb KOHCANTUHIOBOM KOMMaHuW. ONbIT ynpaBneHns Konnektneamm ot 50 go 2500 yenoBek B 0Tpac/sx: MalMHOCTPOEHMUE,
nuiieBoe NponsBoACTBO, NOIMMepHas NPoAYKLUUs, 06paboTka CTeKIa, Nérkasi MPOMbILLIIEHHOCTb, IEHTOTKaLKOe NPOU3BOACTBO,

aBTo3anyacTtu, 6ymara ans nonurpadwum, TpyéonpoBofHas apMmaTypa v Apyrux.

CtpaHuua: 4 us 4
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