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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

Ha kypce 6yayT pacCMOTpeHbl METOANKM HOPMUPOBAHUS TPYAa M CMOCO6bI X MCMONIb30BaHWS, OpraH13auusa onnaTbl TpyAa Ha
npeanpuaTusax. NpenogasatensiMu 6yayT AaHbl PEKOMEHAALUV MO OpraHnsaummn n onTuMn3aunmpacor.

Jata npoBepeHus: 19-22 aerycta 2025 c 10:00 go 17:30
ApTtukyn: MC24358

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaiH-TpaHCIAUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtusi: 63 800 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepumarn.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: CnyliaTtenw, ycnewHo nNpoLeLine nToroByto aTTecTalmio no nporpamme o6y4eHus, nonyyarot
YpocToBepeHue 0 NoBbIWEHUM KBanndukaumm B o6beme 32 4acoB (B COOTBETCTBUM C SIMLIEH3MUEN HA MPaBO BeAEHUsI 06pa3oBaTesibHOMN
LleATeNbHOCTY, BblfaHHOM [lenapTaMeHTOM o6pa3oBaHus 1 Hayku roposia MockBbl).

Ilna koro npegHasHaveH

HavyanbHUKOB 0TAEN0B MOTUBALMKN U KOMMEHcaunn, HavyanbHMKoOB 0Tn3, Ha4yasibHMKOB N1AHOBO-9KOHOMWYECKOro OTAenNa, NH)XeHepoB
Nno HOPMUPOBaHUIO Tpyaa, 9KOHOMUCTOB MO TpyAy, cneynanamcTtoB No KOMNeHcCaunaM n nbrotam, cneumanncTtoB no onnaTte Tpyaa,
Ha4abHUKOB OTAENa KaapoBOro obecneyeHus, pyKOBOAMTeJ’IeVI oTAena Kagpos, AUPEKTOPOB NO nNepcoHany, AUPEKTOPOB MO Pa3BUTULO.

Llenb o6y4yeHus

nOﬂy‘JVITb 3HaHUA U HaBblKKW aHan3a 1 NJlaHMpOBaHUA 3aTpaT Ha onJiaTy Tpyaa, CUCTeMaTuampoBaTb 3HaHUA B o6nactu ynpaBsneHua
pacxogamMu Ha onsiaTy Tpyaa, NOBbICUTb CBOKO JIUYHYIO U I'IpOd)eCCVIOHaﬂbHy}O KOMMETEHTHOCTb.

PesynbTaT 06y4yeHuns

B pe3ynbTaTte oﬁyueuuﬂ Y4YaCTHUKU:

e U3yyaT MPUHLMNbI OPraHU3aLmUm CUCTEMbl HOPMUPOBAHUS TPYAOBBIX, MaTEPUAbHbIX Y BPEMEHHbIX PECYPCOB Ha NPEANpPUSTUY;
e PaccMOTPAT NPUMepPbl MHULMATUB, HanpaBJIeHHbIX Ha ONTMMMU3aLuto 3aTpaT, C UCMONb30BaHUEM UHCTPYMEHTOB HOPMUPOBaHMUS;
e PacCMOTPAT NpuMeHeHne hoTorpapumn paboyero AHs, XPOHOMETPaXKa B LieNIsiX OLEHKM HOPM, UX NepecMoTpa v onpefeneHus
BpPEeMEeHHbIX PE3EPBOB;
e 1onyyaT 3HaHUS U HaBbIKW aHann3a u NaHMpoBaHUA 3aTpaT Ha onnaTy TPYAa;
e HayyaTCs cMCTEMaTU3UPOBAaTb 3HaHUSI B 061aCTH yNpaBieHus pacxofamu Ha onnaty Tpyaa;
e M0Jly4aT NPaAKTUYECKUE HABbIKM MO BHEAPEHUIO HOPM TPyAa Ha NPeLnpUaATUK;
e HayyaTCsl ONTUMU3UPOBATb HOPMbI, YCTPaHATbL NOTEPY, MPOCTOMN U HeathhEKTUBHbIE TPYAOBbIE ONepaLum;
e CMOrYT Ha NPaKTUKe CO3AaTb COBPEMEHHbIE CUCTEMbI MOTUBALIMK, OPMEHTUPOBAHHbIE Ha pe3ynbTar;
e MPUOGPETYT NpaKTUYECKUEe HaBbIKM MO ONTUMU3ALMMU TPYLOBbIX, MaTepuasibHbIX U BPEMEHHbIX PECYPCOB AJISi MOBbILLEHMS
3 eKTUBHOCTM [EATENLHOCTU NPEANPUATUS/ OpraHM3auuy;
e MOBbLICAT INYHYIO U NPODECCUOHANIBbHYIO KOMMETEHTHOCTb.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).
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OTaenbHble CeéMUHapbl B paMKaX KypcCa

e HopmupoBaHue TpyZa 1 YUCIIEHHOCTU NepcoHana: oLeHNBaeM TpyLo3aTpaTbl, MUHUMU3MPYEM NOTEPY PaboYero BpeMeHM

YyacTve BO3MOXHO OTAENbHO B Ka)XKA0M CeMunHape.

[TporpamMmma oby4yeHus

AeHb-1.
OpraHusauus onnatbl TPyAa Ha-NpeanpuaTUA.

e JlokanbHble aKTbl Mo-0oMnaTe TpyAa-— Kak U-4To nuiieM. TUNoBble owM6KM no-onnate Tpyaa B-/IHA n-TpyaoBbix gorosopax. MNpumepsl
npaBuibHbIX HGOPMYINPOBOK.

e Cuctemy onnatbl Tpyfa: oknag, TapudHble CTaBKW, CAeNbHas onnara.

e [1naTum oknag npaBuiibHO. YTO BXOAUT B-MUHUMaNbHYIO 3apnnary.

o Cpok# BbInnaTbl 3apaboTHoO nnaTbl U-ee-4actu (YacTew)-— Kak U-rAe NponucbIBaThb.

e OTBETCTBEHHOCTb KOMMAaHMU NPUW HapyLLeHNaX B-cdhepe onnaTtbl Tpyaa.

e MHaekcauus 3apaboTHOM nnaTbl. Tekylyan cyaebHasi npakTMka no-Bonpocam MHAEeKcauumM 3apaboTHOM nnaTbl.

e Hap6aBku n-gonnatbl. MNoBblWeHHasi onnaTa 3a-«BpefiHOCTb». «Pa3besfHas» Hap6aBka. «CeBepHasi Haa6aBKa» U-paioHHble
koaddurumeHTbl. «BaxToBas Hagb6aBka». HouHble N-CBepXypouHble, paboTa B-BbIXOAHOW feHb. [lpyrue Haa6aBku u-gonnarbl.

e Pucku paboTtogartens npyv GopMynnpoBaH1Um YCNOBUIA NPEMUPOBaAHUS, yaauHble HGOPMYNMPOBKU. CMOXET-NN PabOTHUK B3bICKaTb
npemuto. Besa cypebHasi npakTMka O-NpeMUMpoOBaHuK.

e /I3MeHeHue cucTeMbl onnaTbl TpyAa. BoaMoxxHble BapuaHTbl U-CONYTCTBYHOLLME PUCKU. PUcku paboTopaTtenei Npy M3aMeHeHUn
3apaboTHoOW NnaThbl.

o Kak n-B-kakux criyqasx onsiaymsaroTcs oTcyTcTBusa. Onnarta oTnycka n-KkoMreHcaumsa oTnyckoB nNpu yBosibHeHUu. Onnata
KoMaHAMpoBKU. MHble cnyyaun onnatbl cpefHero 3apaboTka. Onnarta npu HeBbIMOSIHEHUN HOPM TpyAa U-MPOCTOe.

o YaepyaHue n3-3apaboTHOI nnaTbl. MOXHO-NM yAepXXUBaTb CYMMbI 3a-CrieLlofexay, pacxofbl Ha-TenedoHHble pa3roBopbl,
HeBO3BpPALLEHHbIN HOYTOYK U-T.A4. YTO cUMTaeTCs CYETHOM OLUMOKOMN.

* [1paBOBOE perynnpoBaHue HOpMUPOBaHUA Tpyaa.

JAeHb-2.
IperigupoBaHue.

o [loHATUSA, Lenwn.

e CucTema BO3Harpa)kaeHusa nepcoHana.

o OueHKa n-cosaHue nepapxum fONXHOCTEN.
e OnucaHue n-oLeHKa No3nLnn.

e [ocTpoeHMe cUCTeMbI Fpenaos.

o CTpyKTypa 3apaboTHOI nnaTbl.

e YpoBeHb BO3HArpaXaeHusi U-pbIHOK Tpyaa.

Mpoueaypa pa3paboTKu NpeMUanbHbIX CXEM.

e MiHanBMAyanbHble CUCTEMbI NPEMUPOBaHMUS.

o KonnekTuBHble CUCTEMbI NPEMUPOBaHUS.

o Cuctembl npemunpoBaHus Ha-ocHoBe KPI n-MBO.

o Mpumepbl kapT KPI gnsa pasnuyHbIX 4OMKHOCTEN.

o [pyHLMNbI yNnpaBieHUs pedynbTaTUBHOCTbIO NepcoHana.

¢ [lpeMupoBaHue 3a-NMpeasoXeHns No-NPOU3BOACTBEHHBIM Y/YULLEHNAM.
e TexHONOrMA cocTaBfieHUs nakeTa NbroT.

o PekomeHJauun no-BHeAPEHMIO HOBOWM CUCTEMbI onsiaThbl Tpyaa.

e [TnaHupoBaHue hoHAa 3apaboTHOM NnaThbl U-boHAa NPEMUPOBAHKS.
o QakTOpHbIN aHanu3 pacxofoBaHus GoHAa 3apaboTHOM NnaTbl.

e 060CHOBaHuWe 6rofkeTa poHAa 3apaboTHOW NaThbl.

OeHb-3.
HopmupoBaHue Tpyaa U-4MCneHHOCTN NepcoHana.
CoBpeMeHHble NoAXoAbl K-1IaHMPOBaHUIO YUC/IEHHOCTU NepcoHana.

. nﬂaHMpOBaHVIe YNCNEHHOCTU NnepcoHana. TepMVIHOJ'IOFVIH. I'Ipo6nemaTV|Ka.
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o lNpaKTuKa nnaHMpoBaHusi nepcoHasna B-PDd n-3a-py6exxom.

o BHyTpeHHMe u-BHeLHWe GaKTopbl, BAUSIOWME HA-YUCTIEHHOCTb NepcoHana.

o PasgeneHune Tpyfa Ha-peanpuATUM, CTPYKTypa U-KaTeropum nepcoHana u-nokasaTtesin YACIEHHOCTY.
o Crnoco6bl NIaHUPOBaHWUS YNCIIEHHOCTH, UX-LOCTOMHCTBA U-HEAOCTATKM.

OueHka 9 heKTUBHOCTH YNpaBIeHUst YUCTIEHHOCTBIO NepcoHana.

M3mepeHue 3aTpaT paboyero BpeMeHu.

o CTpyKTypa 3aTpaT pabo4ero BpeMeHW.

e Knaccudukaums satpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeToabl 3yyeHusi 3aTpaT paboyero BpEMEHMU.

e QoTorpacdus paboyero gHs.

e CamodoTorpadusa paboyero gHs.

o XpOHOMeETpax.

e MeToA MOMEHTHbIX HabOAEHUA.

o [MoTepu paboyero BpeMeHM U-NMPUYNHbI UX-BO3HUKHOBEHMSI.

HopmupoBsaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAaA.

e MeToabl HOPMUPOBaHUSA TPyAa. AHANUTUYECKUE U-CYMMapHble MeTOAbI.
o Knaccudukauus MeTooB HOPMUPOBaHUA Tpyaa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

e OaKTOpPHOE HOPMUPOBaHMWE Ha-OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIVW aHanus.

o BeHymapKuHr.

MpoekTUpoBaHWe HOpM TpyAa.

e Buabl HOPM U-HOPMATUBOB: HOPMbl BPEMEHM, BbIPaBoTKU, 06CNYXXMBaHUS, HOPMATUBbI YUCTIEHHOCTY.

o MoaxoAbl U-MeToAbl YCTaHOBNIEHUA HOPM TpyAa.

o MNopsAfok pa3paboTKu U-BHeAPEHUA HOPM. YCTaHOBIEHWE HOPM BbIPpaBoTKM U-HOPMUPOBAHHbIX 3aZaHWN.
e TpyAoeMKOCTb ornepaLuil Ha-OCHOBE pacyeTa HOPM BPEMEHH.

MpakTnyeckas YyacTb: [PaKTUKYMbI: XPOHOMETPAX MPOLLECCOB-— Kaccup, rpy34ynK, pa6ounit Ha-NMpoM3BOACTBe AeTanel, onepaTopbl Lexa
NpPOM3BOACTBA CTekna.

3apaHuA: aHanus KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCEHHOCTM N-HOPMMUPOBaHUWe Tpyaa 0(UCHbIX paboTHUKOB U-UTP,
pacyeT KonnyecTBa MeHePKepoB Mo-NpoJaxxaM Ha-0CHOBaHUM HOPM TPyAa, pacyeT YNCEHHOCTM Ha-OCHOBaHUW ApariBepoB.

[AeHb4.
HopmupoBaHue Tpyaa oTAeNbHbIX KaTeropuit paboTHUKOB.

o [1pOoV3BOACTBEHHDIV MEPCOHAN: OCHOBHbIE M-BCIOMOraTe/bHble paboune.
o HopmMupoBaHue cneunannuctos U-UTP.

e HopmupoBaHue Tpyaa pykosBoauTenen.

e HopmupoBaHue Tpyfa B-po3HuLe.

e HopmupoBaHue Tpyaa B-06CNyXUBaHUN.

e HopMupoBaHWe PeMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B-NpoeKTax.

¢ HopmupoBaHue B-npogaxax.

e HopmMupoBaHue Tpyaa B-6puragax.

MpaKTnueckas YyacTb: NPaKTUKYMbI, yNIPaXKHEHWS, 3a4aHNs Ha-onpeaeneHne HOpM U-HOPMaTUBOB.
OpraHu3auusi CUCTeMbl HOPMUPOBAHUA TPyAa B-KOMMaHUM.

e Buabl cucTeM opraHu3auum HOpMUPOBaHUA Tpyaa.

o [pouecc opraHnsaumm cucCTeMbl HOPMUPOBaHUA Tpyaa.

e lpoueccobl pa3paboTKu, BHEAPEHUS, UBMEHEHWUS HOPM TpyAa Ha-MpeanpuUsTUN.
e ABTOMAaTM3aLus npoLiecca HOPMUPOBAHUS.

o AHanus apPeKTUBHOCTU CUCTEMbBI HOPMUPOBAHMUS.

e DaKTOpbI N-NEpPUOANYHOCTb NepecMoTpa HOPM U-HOPMAaTUBOB TPYAa.

¢ [MpaBoOBOE 06GecneyeHne HOpMUPOBaHUS Tpyaa. HopmaTuBHan 6asa.

[lpenogaBaTenu
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XWMXKXEPUHA IOnunsa lOpbeBHa

IOpUCT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduunpoBaHHbIi HR-crneunanucT 1 Koyd, onbiTHbIA pyKOBOAUTENb, YCMeLlHbI 6U3HeC-TPeHep,
aBTOP MHOTOUYUCNEHHbIX NMYGIUKaLUNA.
O6pasoBaHue:

MockoBcKas rocylapcTBeHHas topuanyeckas akagemusl, KBanubukaums «topucT».

[LononHuTenbHoe o6pasoBaHue:

e AnnnoM MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukaTt HaunoHanbHOro coto3a KapoBUKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 0Oy4yeHue y nssecTtHoro ncuxonora M.E. Jinteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuaxX — 8 ner.

JvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NpON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6onee 60 ceMUHapoB U BEGUHAPOB MO YNPaB/IEHNIO NMePCOHANoM, MCUXOSIOMMU YNpaBeHUS, TPYLOBOMY
npaBy, KaAPOBOMY MEHEIKMEHTY.

My6nukauum:

ABTop 60nee 150 ny6nvkauuii B KapoBbIX XypHanax, B TOM Yuche «TpyAoBble criopbl», «<KagpoBoe aeno», « AMpekTop no nepcoHany»,
«KappoBble pelueHus», «Kagposas cnyxba n ynpaBneHve NepcoHanoM npeanpuaTus», «0OxpaHa Tpyfa: NpocTo U NOHATHO», «[lepBas
nonoca, «CnpaBoYHMK KagpoBurKa», «CrpaBoOYHUK MO YrpaBNeHUo NepcoHanomM» n apyrue.

Mo6eanTenb Bcepoccuimcknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roaa - 2011», «MpaBosas Poccua-2010»).

BEOLPOBA Onbra AptypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK Mo yNpaB/ieHUI0 YeN0BEYECKUMU PECYPCaMK, ONbIT paboThbl
JlMpeKTOpOM Mo NepcoHasny 1 opraHn3aUMoHHOMY Pa3BUTUIO B POCCUICKMX U 3apy6eXXHbIX KOMMaHUsaX - 6onee 20 neT.
Cdepa npoeccuoHanbHbIX KOMNETEHLMIA:

e AyauT nepcoHana u cTpaTterus.

e CUCTEMbl BOSHArpaXKAeHNs 1 NbroT: rpeiauHr, npemmuposaxue no KPI.

o ONTUMMU3ALMS M NNIAHUPOBaHWE YNCIIEHHOCTM, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYPbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit U nokasaTenen.
¢ JOKOHOMMKa U HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENbHOCTM Tpyaa.

o O6yyeHwue 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpmpoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaums MODAPTS (MukpoanemMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtaunn Ha TeMy «ONTMMKU3aLMA onaTbl TpyAa NyTEM NOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/zhizherina-yuliya-yurevna/
http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

OAO «3cddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MuBoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMNUTKOB), AMPEKTOP MO NMepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLMK), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, nponseofcTBo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YpPaB/EHNIO MEPCOHANOM,
pervoHasnbHbI MeHepKep No ynpaB/ieHNIO MepCcoHanoM ynpasnsoLwen KOMMaHuu.

MpoeKTbl ANA KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOoeKTbl TpaHCthopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeigos, nporpaMmbl KaJpOBOro pe3epBa, PasBUTUSi U MEHTOPUHIa PYKOBOAMUTENEN, KOYYMHT.

My6nukauuu:

ABTOP MHOrouMcC/IeHHbIX cTaTel B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpeKkTop No nepcoHany»,
«CnpaBOYHMK MO YNpaBieHUIO NEPCOHANOM» U Ap.
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