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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

Ha kypce 6yayT pacCMOTpeHbl METOANKM HOPMUPOBAHUS TPYAa M CMOCO6bI X MCMONIb30BaHWS, OpraH13auusa onnaTbl TpyAa Ha
npeanpuaTusax. NpenogasatensiMu 6yayT AaHbl PEKOMEHAALUV MO OpraHnsaummn n onTuMn3aunmpacor.

[arta npoBegenus: OTKpbiTas garta

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyueHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

[lns yyacTHMKOB nNpegycMoTpeHo: MeToauueckuit matepuarn.

JIOKYMEHT no OKOHYaHuUM obyyeHus: CnyliaTteny, yCrnewHo npoLlesLiMe UTOrOBYIO aTTeCTaLMIO MO MPorpaMMe o6ydyeHus,, MosyyaroT
YzocToBepeHue 0 NoBbieHun KBanubukaumum B o6beme 32 yacos (B COOTBETCTBUM C NTULIEH3UE Ha NpaBo BeAeHNUs 06pa3oBaTe/lbHOM
[leATeNIbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi M Hayku ropofa MockBbl).

Ilna koro npegHasHaveH

HavyanbHUKOB 0TAEN0B MOTUBALIMU M KOMMEHcaunn, Ha4yanbHMKoB OTn3, Ha4YanbHUKOB M1AHOBO-3KOHOMUYECKOIo OTAENa, MHXEHEPOB
Nno HOpMUPOBAHUIO TpyAa, SKOHOMUCTOB MO TpyAy, cneunanncToB NO KOMMNeHcaUunamM 1 nbrotam, cneynasncToB No onnare Tpyaa,
Ha4dabHUKOB OTAENa KaapoBoro obecneyeHus, pyKOBO)JMTeJ'IeVI oTAena Kagpos, AUMPEKTOPOB MO NepcoHany, AMpPpeKTopoB NO pasBUTULO.

Lienb o6yyeHus

[MonyynTb 3HaHWA M HaBbIKW aHanus3a v rN1aHMpoBaHWsA 3aTpaT Ha onnaTty TpyAa, cucteMaTM3npoBaTb 3HaHUSA B obnactu ynpasneHua
pacxogamMu Ha onsiaTy Tpyaa, NOBbICUTb CBOKO JIUYHYIO U I'IpOCbeCCMOHaJ'IbHy}O KOMMETEHTHOCTb.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e 13yyaT MPUHLMIMbI OpPraHM3aLum cMcTeMbl HOPMUPOBAHMWS TPYLOBbIX, MaTepUasibHbIX U BDEMEHHbIX PECYPCOB Ha NpeanpusiTuy;
e pPaccMOTPAT NPUMEPbI MHULMATUB, HanpaBJ/ieHHbIX Ha ONTMMMU3aLuto 3aTpaT, C UCMONb30BaHUEM UHCTPYMEHTOB HOPMUPOBAHMUS;
e PacCMOTPST NpUMeHeHue doTorpadmm paboyero AHsi, XpOHOMETpaXka B LiefisiX OLLEHKM HOpPM, UX NepecMoTpa U onpepeneHus
BPEMEHHbIX Pe3epBOB;
e MonyvyaT 3HaHMS M HaBbIKM aHann3a 1 NIaHMpoBaHUsA 3aTpaT Ha onnaTy TPYAa;
e HayyaTCsi CUCTeMATM3NPOBaTb 3HAHUSI B 061aCTU yNpaB/ieHNs pacxoAaMuy Ha onnaTty Tpyaa;
e ronyyaT npakTUYecKue HaBblKW MO BHEAPEHWUIO HOPM TpyZa Ha NpeanpusaTuy;
e HayyaTcsi ONTUMU3UPOBATb HOPMbI, YCTPaHSTb NOTEPY, MPOCTOMN U HeahHEKTUBHbIE TPYLO0BbIE ONepaLum;
e CMOTYT Ha NpaKTWKe cO3/laTb COBPEMEHHbIEe CUCTEMbl MOTUBALIMW, OPUEHTUPOBAHHbBIE Ha pe3yNbTarT;
e MPUOBPETYT NPaKTUYECKME HABbIKM MO ONTUMU3ALUM TPYAOBbIX, MaTepuasibHbIX U BpEMEHHbIX PECYPCOB /151 MOBbILLIEHUS
3P HEKTUBHOCTU AeATENIbHOCTU NPeAnpuUsTUS/ opraHusauuy;
e MOBbICAT JINYHYHO U NPOPECCUOHANbHYIO KOMIMETEHTHOCTb.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAaenbHble CEMUHAPbI B paMKax Kypca
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L] HOpMI/IpOBaHI/Ie Tpy4a 1 HNCNEeHHOCTU nepcoHana: oueHnBaeM Tpyno3artpartbl, MUHUMU3NPYyEM NOTEPU pa6oqero BpeEMEHU

YyacTve BO3MOXHO OTAE/bHO B KaXXJOM CeEMMHape.

[TporpamMmma oby4yeHus

AeHb-1.
OpraHu3auus onnaTtbl TpyAa HaTIpeaAnpuATUN.

e JlokanbHble aKTbl Mo-0oMnJaTe TpyAa-— Kak U-4To nuiemM. Tunoeble ownbKM no-onnare Tpyaa B-/IHA u-TpyaoBbix gorosopax. MNpumepsl
npaBusibHbIX HGOPMYNUPOBOK.

e Cuctemy onnatbl Tpyfa: oknag, TapudHble CTaBKW, CAeNbHas onnara.

e [1naTuMm oknag npaBuiibHO. YTO BXOAUT B-MUHUMaNbHYLO 3apnnary.

o CpoKu BbiNnaTbl 3apaboTHOW NnaTbl U-ee-4acTu (YacTein)-— Kak W-rae NponucbiBaTtb.

o OTBETCTBEHHOCTb KOMMaHMN NP HapyLleHusAX B-chepe onnatbl Tpyaa.

MHaekcauums 3apaboTHow nnatbl. Tekyllasi cyaebHas npakTnka no-sonpocam UHAeKcaummu 3apaboTHoOW naaThbl.

Hap6aeku n-gonnatbl. MNoBbileHHas onfaTa 3a-«<BpeAHOCTb». «PasbesHas» HagbaBKa. «CeBepHas Haa6aBKa» U-paioHHbIe

KoadbuumeHTbl. «BaxToBas Hag6aBka». HouHble N-CBEpXypoUHble, paboTa B-BbIXOLHOM AeHb. [pyrue Hag6aBku u-gonnatbl.

Pucku pabotogatensi npu GopMynIMpoBaHUM yCnoBUi NPeMUpOBaHNs, yaaduHble GopMynnpoBKku. CMOXeT-Nn paboTHUK B3blCKaTb

npemuto. Besi cynebHasn npakTUKa o-NpeMnpoBaHuu.

e /I3MeHeHue cucTeMbl onnaTbl TpyAa. BoaMoxxHble BapuaHTbl U-CONYTCTBYHOLLME PUCKU. PUCKu paboTopaTtesnei Npy M3aMeHeHUn
3apaboTHoW nnaTbl.

o Kak n-B-kakux cryqasix onnadmearoTcs oTcyTcTBusa. Onnarta oTnycka u-KkoMneHcaums oTnycKoB Npu yBonbHeHUn. Onnata
KoMaHAMpoBKU. MHble cnyyan onnatbl cpeAHero 3apaboTka. Onnarta npu HeBbIMOJIHEHUN HOPM TpyAa U-MPOCTOe.

e YaepyaHue n3-3apaboTHOI nnaTbl. MOXHO-NN yAepXXuBaTb CYMMbI 3a-CnieLlofexay, pacxoibl Ha-TenedoHHble pa3roBopbl,

HeBO3BpaLLEHHbIN HOYTOYK U-T.A. YTO CUMTAETCsl CYETHOM OLLUMGKOMN.

MNpaBoBOe perynMpoBaHue HOPMUPOBaHUA TpyAa.

JAeHb-2.
[peiripupoBaHme.

o [loHATUSA, uenwn.

e CucTema Bo3Harpa)kgeHusa nepcoHana.

o OLeHKa K-co3aaHune nepapxmu AOMKHOCTEN.
e OnucaHue n-oLeHKa NO3nLMN.

e [ocTpoeHne cucTeMbl Frpenaos.

e CTpyKTypa 3apaboTHOM Nnathbl.

e YpoBeHb BO3HArpaXaeHusi U-pbIHOK Tpyaa.

I'Ipou,eAypa pa3p860TKM npeMuanbHbIX CXeM.

NHanBuayanbHble CUCTEMbI MPEMUPOBAHUA.

o KonnekTuBHble CUCTEMbI NPEMUPOBaHUS.

e Cucrembl npemmnpoBaHmns Ha-ocHoBe KPI n-MBO.

o [Mpumepbl kapT KPI gnsa pasnuyHbIX LOMKHOCTEN.

MpuHUMNbI ynpaBneHus pesynbTaTUBHOCTbIO NepcoHana.
MpemupoBaHue 3a-NpeasIoXKeHNs No-NMPON3BOACTBEHHbIM YYYLLIEHUAM.
e TexHONOrMA cocTaBfieHUs nakeTa fbroT.

PekomMeHAaL MK No-BHEAPEHUIO HOBOW CUCTEMbI ONAaThl Tpyaa.

o [naHupoBaHue hoHpa 3apaboTHOM nnatbl n-GoHAa NPEMUPOBAHUS.
o QaKTOpHbIN aHanM3 pacxofoBaHus doHAa 3apaboTHOM NnaTbl.

e O6oCcHOBaHWe 6roaeTa poHaa 3apaboTHON NaaTbl.

JOeHb-3.
HopmupoBaHue Tpyaa U-4MCNeHHOCTN NepcoHana.
CoBpeMeHHble NoAX0oAbl K-/TAaHUPOBaHUIO YUC/IEHHOCTHU NepcoHana.

o [1naHMpoBaHMe YNCNIEHHOCTH NepcoHana. TepMuHonorus. NMpobnemartuka.

o [pakTrKa nnaHnpoBaHusl nepcoHana B-P® n-3a-pybexxom.

e BHyTpeHHMe n-BHelwHMe dhaKTopbl, BAUAIOLLME HA-YNCIIEHHOCTb NepcoHana.

e PasgeneHune Tpyaa Ha-MpeanpusiTUK, CTPYKTypa M-KaTeropmm nepcoHarsna n-nokasaresiv YUCTIEHHOCTY.

CTtpaHuuya: 2 M3 5
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e Cnoco6bl NiaHMPOBaHUS YACTIEHHOCTM, UX-A0CTOMHCTBA U-HEA0CTaTKM.
o OueHKa 3 heKTUBHOCTY YNpaBieHUs YUCTIEHHOCTBIO NepcoHana.

M3mepeHue 3aTpaT paboyero BpeMeHu.

o CTpyKTypa 3aTpaT pabo4ero BpeMeHW.

e Knaccudukaums 3atpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEeKCbI 3aTpar.
e MeToabl U3y4YeHusi 3aTpaT paboyero BpEMeHMU.

e QoTorpacdus pabouero gHs.

e CamodoTorpadua paboyero gHsi.

o XpOHOMeETpax.

e MeToA MOMEHTHbIX HabOAEHUIA.

o [oTepu paboyero BpeMeHM U-NMpUYnHbI UX-BO3HUKHOBEHMSI.

HopmupoBaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAa.

e MeToAbl HOPMUPOBaHWSA TPyAa. AHaNUTUYECKUE U-CYMMapHble MeTOAbI.
o Knaccudukauus MeTooB HOPMUPOBaHUA TpyAa.

o MukpoanemeHTHOe HopmupoBaHue: MOST, MODAPTS, BCM.

e OaKTOpPHOE HOPMUPOBaHMWE Ha-OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o QyHKUMOHANbHbIN aHanus.

o BeHyMapKuHr.

MpoeKTUpoBaHue HOpM TpyAa.

e Buabl HOPM U-HOPMATUBOB: HOPMbl BPEMEHM, BbIPaBoTKU, 06CNYXXMBaHUS, HOPMATUBbI YUCTIEHHOCTY.

o MoaxoAbl N-MeToAbl YyCTaHOBNIEHUA HOPM Tpyaa.

o MNopsAfok pa3paboTKu U-BHeAPEHUA HOPM. YCTaHOBIEHWE HOPM BbIPpaBoTKM U-HOPMUPOBAHHbIX 3aZaHWN.
o TpyAOeMKOCTb ornepaLuil Ha-OCHOBE pacyeTa HOPM BPEMEHH.

MpakTnyeckas YyacTb: [PaKTUKYMbI: XPOHOMETPAX MPOLLECCOB-— KacCup, rpy34ynK, pa6ounit Ha-NpoM3BOACTBe AeTanel, onepaTopbl Lexa
NpPOM3BOACTBA CTekna.

3apaHua: aHanus KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCNEHHOCTU U-HOPMUpPOBaHUeE Tpyaa 0UCHbIX paboTHUKOB U-UTP,
pacyeT KonnyecTBa MeHeIPKepoB MNo-NpoJaxxaM Ha-0CHOBaHUM HOPM TPyAa, pacyeT YNCNEHHOCTM Ha-OCHOBaHUW ApariBepoB.

[AeHb4.
HopmupoBaHue Tpyaa oTAeNbHbIX KaTeropuit paboTHUKOB.

o [1poV3BOACTBEHHbIV MEPCOHAN: OCHOBHbIE U-BCOMOraTefbHble paboune.
o HopmuposaHue cneunannctos u-UTP.

o HopmupoBaHue Tpyaa pyKoBoguTenen.

o HopmupoBaHue Tpyaa B-po3HuLe.

e HopmupoBaHue Tpyaa B-06CNyXUBaHUN.

e HopmupoBaHMe peMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B-NpoeKTax.

e HopmupoBaHue B-npogaxax.

e HopmupoBaHue Tpyaa B-6puragax.

MpakKTnueckas YacTb: NPaKTUKYMbI, YNIPaXKHEHWS, 3aaHNUs Ha-onpeaeneHne HOpM U-HOPMaTUBOB.
OpraHu3auusi CUCTeMbl HOPMUPOBAHUSA TPyAa B-KOMMaHNM.

e Buabl cuctem opraHusauum HOpMUPOBaHKA Tpyaa.

e [IpoLiecc opraHnsauunm CUCTeMbl HOPMUPOBaHUA TPyaa.

e [pouecchbl pa3apaboTku, BHeAPEHWSA, U3MEHEHNS HOPM TPyAa Ha-MpeAnpUATUN.
e ABTOMaTM3auus npoLecca HOPMUPOBaHKS.

o AHanns aHeKTUBHOCTM CUCTEMbI HOPMUPOBAHUS.

o dakTOpbI N-NEPUOANYHOCTb NMepecMoTpa HOPM M-HOPMaTUBOB TPYAA.

o paBoBOe o6ecneyeHne HOpMUpoBaHWs Tpyaa. HopmaTuBHas 6asa.

[lpenogaBaTenu
XWMXKXEPUHA IOnunsa lOpbeBHa

CTtpaHuuya: 313 5
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IOpucT-aKCNepT, NCUXONOr-NPaKTUK, KBanMbULMpoBaHHbI HR-cneuuanncT 1 Koyd, OnbITHbIA PYKOBOAUTESb, YCMELLHbIN GU3HEC-TPEHEP,
aBTOP MHOTOUYMUCNEHHbIX NYy6NNKaLWi.
O6pasoBaHue:

MockoBckas rocygapCtBeHHada ropuagnyeckaa akagemums, KBaJ'IVId)VIKaLl,VIH «HOPUCT».

JononHutenbHoe 06Pa3OBaHMe:

o AnnnomM MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukaTt HaunoHanbHOro coto3a KaipoBMKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 06y4yeHue y ussecTtHoro ncuxonora M.E. Jiuteaka

e cepTudukat MexayHapoaHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KopnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHUSX — 8 feT.

[vpekTopoM no nepcoHany, pykosoamTteneM HR-npoekToB B NpoM3BOACTBEHHO-TOPrOBbIX KOMMaHUAX — 8 neT.
B koHcanTuHre — 3 roga.

Kak 6usHec-TpeHep nposena 6osee 60 ceMUHapOB U BE6UHAPOB MO YNPaB/IEHNIO NepCoHanoM, NCUXOIOrMU yNpaBieHus, TPYLOBOMY
npaBy, KaApPOBOMY MEHEIKMEHTY.

My6nukauum:

ABTop 6onee 150 ny6nunkaumii B KagpoBbIX XXypHanax, B TOM YucIe «TpPyAoBble Cnopbi», «<KagpoBoe feno», «AupekTop No nepcoHany»,
«KagpoBble peLieHus», «<KagpoBas cnyxba 1 ynpaBreHne NepcoHanoM npeanpuaTus», «OxpaHa Tpyaa: MpocTo U NOHSATHOY, «[lepBasi
nonocavr, «CnpaBoOYHMK KaapoBMKa», «CnpaBoOYHUK MO yNpaBieHUO NEPCOHANOM» U Apyrue.

Mo6eanTenb Bcepoccuiicknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roga - 2011», «MpaBoBas Poccus-2010»).

BEOLPOBA Onbra ApTypoBHa

KangunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTMIO B POCCUICKUX M 3apyBexHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyaunT nepcoHana v cTpaTerus.

o CuCTeMbl BO3HArpaxaeHus 1 NbroT: rpedanHr, npemmuposaHune no KPI.

o ONTMMK3ALMA U NNAHMPOBaHWE YNCIIEHHOCTHN, HOPMUPOBaHWe Tpyaa.

e OpraHu3aunoHHbIe CTPYKTYPbl 1 6U3HeC-NpoLecchl.

o OueHka athheKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI Liefieid U nokasaTenen.
e OKOHOMWKa U HopMupoBaHue TpyAa. MNoBbllLeHWe NPOU3BOANTENBHOCTU TPyAA.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoOMMepyeckas wkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBeHHbIN Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHMUACKOIO U HEMELIKOTo A3bIKOB).
Ceptudukaums SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.

Ouncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTEM NOCTPOEHUSA CUCTEMbI FPENA0BY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NepPCoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHMIA.

CTtpaHuua: 4 us 5
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3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoM3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHanbHbI MeHeKep Mo yrpaBAeHNo NepcoHanoM ynpasssiioLein KOMMaHuu.

MpoeKTbl ANA KNUEHTOB - POCCMIICKUX U 3apy6eXXHbIX KOMMaHWIA: NPOeKTbl TpaHCPopMaLMii, pa3paboTka U BHEAPEHUE CUCTEM ONNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pe3epBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», JMpeKTop N0 nepcoHany»,
«CripaBOYHMK NO ynpaB/IEHNO MepCcoHaNoM» 1 ap.

CTtpaHuuya: 513 5



