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O6y4yeHune nepcoHana Ha NPoM3BOACTBE: KaK OpraHM3oBaTh
abdhekTMBHOE 06yUYeHMe paboumx

B xofZie Kypca cnyliaTenu nony4yaT McYepnbiBatoLLyto MHGOPMaLMIO N0 HOPMaTUBHBIM AOKYMeHTaM B cdepe NpohecCMoHanbHoro
06y4yeHusa paboumnx cneunanbHOCTER, y3HAOT Ha NPaKTUYECKMX MpUMepax 0CO6EHHOCTU OpraHU3aLm CUCTEMbI OGYYEHMS 1
npoeccuoHanbHOro pa3BuTUA paboumnx, MoayyaT yHUKabHble 3HaHWs Mo CUCTeMe HacTaBHUYeCTBa.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 oyepefb), 4 aTax, Us nudra
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULieH3Nel Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

[MpeKTopoB NPON3BOACTBEHHbIX KOMMaHUI, 3aMeCTUTeNEN ANPEKTOPOB, Ha4YabHUKOB NPOU3BOACTBEHHbIX LIEXOBM NoApa3aeneHuil,
JIMHENHbIX pyKoBoAUTENeH habpuk U NPpoOU3BOACTB, MPEKTOPOB MO NepcoHany,pyKoBOAUTENEN OTAENOB 06YYEHNS U OLEHKU NepcoHana,
MEHEKEePOB MO 06YYEHUIO U OLIEHKE NepcoHana.

Llenb o6y4yeHus

HayuuTb y4acTHMKOB OpraHM3auuu 1 BHEAPEHWIO 06yYeHNs Ha MPOU3BOACTBE, PaCCMOTPETL 3 heKTUBHbIE NPOrpaMMbl
NPOV3BOACTBEHHOIO 06YYEHUS M TEXHOMOMK YCMELLHbIX NPaKTUK.

OCco6eHHOCTH NporpaMmmsil

[edunumnt kBanubULMpoBaHHbIX paboumnx, OTCYTCTBME CMELMANTUCTOB HYXXHOM npodeccun u kBanudbukaumm B TpebyeMoM KonnyecTse,
Hepa6oTatolMe CyL,ecTBYOLLME CXeMbl MOArOTOBKU CNeLManncToB Ha MPOM3BOACTBE M OCTpas KOHKYPEHLMUA Ha pbiHKe TpyAa — 3To
TONbKO HEBObLLIOW NepeyeHb NPO6eM, XapaKTEPHbIN CErogHA A1 MHOTMX MPOU3BOACTBEHHbIX NMPeanpUATUA.

C Yero HayaTb M KaK opraHusoBaTb 06yyeHue Ha NPoM3BOACTBE? YTO AenaTb, eCiM cucTeMa 06y4eHUs He AaeT Hy)KHOro pesynbtaTta?
CyLecTBYHOT /i1 TUMOBble paboTaroLime NporpamMmbl NPOU3BOACTBEHHOIO 06YYEHUS U KaKOBbl TEXHOJIOMMM YCMELWHbIX MPaKTUK?

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUs Y4aCTHUKM:

e Y3HAIOT Ha NPaKTUYECKNX MPUMEpax 0COGEHHOCTM OpraHn3aLmMmn cucTeMbl 06y4eHns U NpodeccroHanbHOro pa3BuUTHUa pabounx;
e 10/1yYaT yHUKasbHble 3HaHWA MO CUCTEME HaCTaBHUYECTBa;
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e 10yYaT UCcYepnbIBatoLLyo MHHOPMALMIO MO HOPMATUBHBIM AOKYMEHTaM B cthepe NpodeccnoHanbHOro 06y4eHus paboumnx
cneuumanbHocTel;

e CMOTYT Ha NPaKTUKe NPUMEHUTb MOJTyYEHHbIE 3HaHWE U NPaKTUYEeCKUe HaBbIKY;

e MOBbICAT YypOBEHb NPOHECCUOHANBbHBIX KOMMNETEHLMIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
Co3paHue cucteMbl npodeccMoHanbHOro pa3BMTuUs NepcoHana no paéboumm npodeccusam.

MonoxeHue 1 cTaHAapPTbI NPEANPUATUS MO OpraHu3aumm npodeccroHanbHOro 06yyeHns, o6pasoBaTesibHOe NoApasfieneHne u y4ebHbli
LieHTp NpeanpuaTus. NMocTtaHoBKa Lenel 1 BbI6op MeTO0B 06y4YeHusi. ICTOYHUKM BbISIBIEHUS NOTPEBHOCTM B 06yyeHnm. OLieHKa
noTeHUuana paboTHMKA U €ro FOTOBHOCTU K 06y4YeHuto. MoTuBaLusi paboTHUMKOB K 06y4YeHUto. MokasaTenu pesynbTaTUBHOCTU 06yYeHUs.
MonoxkeHne 06 oueHKke apHeKTUBHOCTM 06y4eHUs. Micnonb3oBaHne MeXayHapoaHbIX cTaHAapToB ISO B opraHvsaunm obydeHns un
pa3BuUTUs NepcoHana. 3agayn BHYTPUNPOU3BOLCTBEHHOrO 06yUYeHust Mo obecneyeHunto npoheccroHanbHON KOMNETEHTHOCTY NepcoHana.
KBanudukaLnoHHble TpeboBaHUs K PyKOBOAMTENSIM U cneLuannucTaM no BHyTPUNPOU3BOACTBEHHOMY 06YYEHWHO.

KnioueBble paboumne fOMKHOCTH.

OTnnume «knoyeBbIx pabounx JOMKHOCTEN» OT «paboumx OCHOBHbIX CrielnanbHOCTEeN». Pe3epB Ha KntoveBble paboune [OMKHOCTY.
Heo6xoanMocCTb BblAeNeHus: KNHoYeBbIX pabounx AomKHOCTeN. Kputepun onpeaeneHns KitoUyeBbix paboumnx gomxkHocTen. OueHka
paboynx Ha COOTBETCTBME KNHOYEBOW AOMKHOCTU. CUCTEMA MOTUBALIMM PABOTHUKOB Ha KITOUYEBbIX pabounx foMKHOCTAX. O6yyeHne
KntoyeBon npodeccun. CTaxmpoBKa Ha KITHOYEBOWN JOMKHOCTY. [MoBbIWeHMe KBanndukaumm Ha OCHOBaHWM CTaHLapTHOWN CXeMbl
npodeccnoHanbHoro pocta. OLeHKa roTOBHOCTM pe3epBa. P heKTbl OT BHEAPEHUS CUCTEMbI KJTHOUYEBbIX paboyunx JOMHKHOCTEN.

[eHb 2.
OpraHu3aLUuoHHO-MeToAuYecKue Bonpocbl npodeccnoHanbHOro o6yyeHus no pabounm npogeccusmM Ha NpeAnpUATUU.

AHanu3a 1 nnaHMpoBaHue 06ydyeHus, paspaboTka NPorpamMmm o6yyeHus U yue6HO-MeTOAMYECKUX MaTepuanoB. YnpaseHue 3aTpaTaMu Ha
06yyeHue, 6U3Hec-NNaH, oLeHka KayecTsa obydeHus. Buabl u hopmMbl 06ydeHuns no paboymm crewLmanbHOCTAM, OpraH13aLmus
HacTaBHUYeCTBa, paboTa MHCTPYKTOPOB NPOU3BOACTBEHHOIro 06y4eHus], NpenoaaBaTesiei, KOHCYIbTaHTOB. MeTofbl KOHTPONS
pesynbTaToB 06y4YeHus, opraHu3aums paboTbl KBanMbUKaLMOHHON KOMUCCUM.

OpraHu3auus o6si3aTenbHOro o6yyeHus Nno oxpaHe TpyzAa U NPOMbILLIEHHOW 6e30MacHOCTU B COOTBETCTBUM C TPE6OBaHUAMM
npocdeccuoHanbHOro ctaHgapTa «CrneLuanucT no oxpaHe Tpyaar. [oCTpoeHNe OTHOLLIEHWH MPOMbILLIIEHHOTO NPEANPUATUS U
PocTexHaa3opa B 061acTu 06y4eHnsi nepcoHana.

AeHb 3.

HopmaTMBHO-MeToAUYECKOE U JOKYMEHTALMOHHOE CONMPOBOXKAeHne NpodeccCUoHanbHOro o6yyeHus N fONONTHUTENbHOro 06pa3oBaHus
B COOTBETCTBUM C AONOJIHEHUAMU U M3MEHEHUSIMM B TPYAOBOW Kogekc P®, NnpuHATHEM 3aKOHa 06 06pa3oBaHum, 0 GyxranTepcKoM
yyeTe U UHbIX JIOKanbHO-NPaBOBbIX aKTOB.

HopmaTtunBHo-npaBoBasi 6a3a [JOKYMEHTOB MO OpraHn3auuy o6y4eHns, U3MeHeHUs1 U AOMOSTHEHUS.

Tpe6oBaHusa HopMm TpyaoBsoro Kogekca PO, GepepanbHoro 3akoHa 06 o6pas3oBaHuu, NpoheccuMoHanbHoro ctaHaapTa «Cneuvanucrta no
yrnpaBneHuto NePCoOHanoM», UHbIX JIoKanbHbIX HOPMATUBHbIX aKTOB Mo pa3paboTke CTaHAapTa No 06yYEHUIO Ha NMPeanpUATUU.

BepeHue 0TYETHOCTM, B3aUMOOTHOLLIEHUME C KOHTPOMPYHOLWNUMW OpraHamMu. Bonpochbl nuueH3upoBaHus.

Tpeb6oBaHua O3 06 06pa3oBaHMM M UHbIX JIOKaJIbHbIX HOPMATUBHbIX aKTOB MO CO3[4aHUI0 M paboTe UTOrOBOW aTTeCTaLMOHHOW KOMUCCUN
B hopMe KBanmduKaLmMoHHoro aksameHa (ct.74 ®3 06 o6pasoBaHun). 06yuyeHne pabounx BTOpbIM NpodeccusiM, NoBblLLeHVE
KBanudukaumm no paboumm npodeccusim, Lenesas nepenogrotoska. opmbl JOKYMEHTOB CONPOBOXAAIOLLUX 06yYeHne: CTaHAapT no
o6yyeHuto, MonoxeHne o CTPYKTYPHOM NoApa3feNieHnu, BUibl OrOBOPOB Ha 06y4YeHue, TpeboBaHUsA K y4eBHO-TeMaTUYECKUM MiaHaMm,
KBanuhuKaLMoHHbIM 6UNeTaM U NPOrpamMmMaM TEOPETUYECKOTO U MPaKTUYECKOro 06YYeHHUs.

MonoxxeHne o paboTe HEOCBOBOXAEHHbIX CMELMANNCTOB, NMPUBEKAEMbIX K MpoLeccy 06y4eHns paboTHUKOB.
HopmaTuBHO-NpaBOBble JOKYMEHTbI MO COMflacoBaHMIo y4e6HbIX MPOrpaMM, CBA3aHHbIX C BPEAHbIMU U OMAaCHbIMU YCTIOBUSIMU TpyAa.

[loKyMeHTaLMOHHOE CONPOBOXAEHME U OCOBEHHOCTU JOrOBOPHbIX OTHOLLEHWI MPU NPOBeAEHUM 06yYeHHUs], aTTecTalum U NPUCBOEHUN
KBanudmkaLmm no paéoumm npotbeccuam npu pasninyHbix GopmMax obydeHus. 3aktoueHne OroBopa Mexay paboTHUKOM U
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paboTofaTesieM Ha NOArOTOBKY ¥ AOMONIHUTENIbHOE NpodeccuoHanbHoe o6pasoBaHue. [LOKyMeHTbI N0 pesynbTaTaM NponaeHHOro
06yyeHusl. AHanns apheKTUBHOCTM 0BYyYEHMs, aHKETUPOBaHMe.

[eHb 4.

MpakTnueckuii onbIT NpeanpuaTHil CaHKT-MNeTep6ypra B pelueHnu 3afaum obecneyeHNsATNIPoM3BoACTBa KBaNU(ULMPOBAHHBIMM
pa6ounmu KagpaMm 1 3aKpernsieHUs UX Ha NpeanpuATUN.

3HaKOMCTBO C OMbITOM Pa6oTbl YUe6HbIX LLeHTPOB NPOM3BOACTBEHHbIX NPeANpUATHIl CaHKT-MNeTep6ypra.

o OnbIT OpraH13aLmm cMcTeMbl NPoheCCUOHaNbHOMO Pa3BUTUA NepcoHasa no paboynM creunanbHOCTAM Ha NPeanpuaTUn. AKTyanbHble
BOMPOCHI paboTbl YUe6HbIX LLEHTPOB NPeANPUATUIA: TULEH3MPOBaHWE Ha NPaBo y4e6Hol feATenbHOCTH, MonoxeHne 06 Yue6HoM
LieHTpe, CTPYKTYpPa, LUTaTHOE pacnucaHue, pacnpegeneHve obasaHHocTel. MNnaHupoBaHue obydeHus, Gopmbl 06ydeHus,
(uHaHcMpoBaHWe 06ydYeHus, BefeHe OTYETHOW JOKYMEHTALMW.

e MoaroToBKa paboynx KagpoB Ha NPeAnpUATUM, CUCTEMA YYEHUYECTBA. YUEHUYECKMIt JOrOBOP.

o O6yyeHne paboumx CMeXXHbIM CMeLNanbHOCTAM, BTOPbIM NPOMeccUsM.

o NoBbliWweHne KBanubUKaLmm No pabounM creLnanbHOCTAM.

e Llenesas nepenoaroToBKa Afi pa6oTbl Ha HOBOM 060PYLOBAHUMN.

o lpepaTTecTaumMoHHas NOATOTOBKA U aTTecTalus Mo HanpaBneHnsam PocTexHagsopa.

o YuacTue yuyebHbIX LLeHTPOB NPeAnpUATUii B OpraHn3aLmm cCUCTeMbl afanTaLuy HOBbIX paboumnx U 3aKpernieHun ux Ha MpoU3BOACTBE.

e MpocteccroHanbHas opueHTaLmna MONOAEXM, B3AUMOAENCTBME C BHELUHMMM 06yYatoLLMMiy opraHusaumsamMu. OpraHusaums
NPOM3BOACTBEHHOW MPAKTUKMK.

¢ OpraHu3aLMoHHO-METOANYECKME acreKTbl 06yyeHnsi. OpraHuM3aums HacTaBHUYECTBa, paboTa MHCTPYKTOPOB NMPOU3BOACTBEHHOTO
06yyeHus npenogaeateneil. Onnarta TpyAa, KOHTPOsb PesynbTaToB 06ydYeHus.

Kpyrnbiit cron. 06¢cy)kaeHue npo6nem BHyTpMpUPMEHHOro 06yyeHnss nepcoHana no pabounm cneuuanbHOCTAM.

[lpenogaBaTenu

'PUTOPbLEBA Onbra BnagnmunpoBHa

JKcnepT B 06/1aCTM pa3paboTKM 3N1EKTPOHHbIX KYPCOB M OpraH13aummn AUCTaHUMOHHOIo 06ydeHns Ha nporpammax AM0.
MpaKTUKYIOLLMIA FOPUCT, CrieLmanucT no TpyAoBOMY MNpaBy v BEAEHUIO AeSIONPOM3BOACTEA, C OMNbITOM roCyAapCTBEHHOW CYX6bl U
NpoBeAeHNUA NPOBEPOK FOPUANYECKUX NULL.

9KcnepT No 3aKoHofaTenbeTBy B chepe 06pa3oBaHus, y4acTBYOLMIA B OpraHn3aLmmn y4ebHoro npowecca, B TOM Yncine B 061actu
3/1EKTPOHHOIO 06YYEHMS.

MMeeT onbIT NpoBeAeHNA NEKLMI U MPaKTUYECKUX 3aHATUI No HanpaBneHusam «06ydyeHne nepcoHanar, «06pasoBaTenbHas opraHvsaums
OMO».

EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT No TPyAOBOMY NMpaBy, MPaKTUKYHOLWNIA OPUCT, Npeaceaatens TpeTenckoro cyga. OnbIT BeAEHUA rpaXkAaHCKKX Aen B cyaax
o6Lwen ropucaunkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kofekca rocyaapcts — yyacTHukos CHI'. ABTop cTaTtei no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaXkiaHCKOro 1 TpyaoBoro npaea topuauydeckoro dakynbteta PAHXul'C npu Mpesnaente PO.

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTOLOIOF TEXHOMOMUI ynpaBneHusi U HR-TeXHOOrnii Mo OLeHKe, MOTUBALMW U Pa3BUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HUKOB MO BOMpOCcaM onTUMu3aLuv 1 nosbiweHus apdexkTnHocT HR-npoueccos. OnbIT paboTbl B
0651acT ynpaBneHusi M paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoteccMoHanbHbIX KOMMNETEHLMIA:

o Pa3BuTuHe ynpaB/ieHYEeCKNX HAaBbIKOB PYKOBOAUTENEN.

e YnpaB/eHue NepcoHanoM: oLeHKa, aganTaums, MoOTMBaLus, pasBuTue.

¢ HoBeiune NHCTPYMEHTbI MOTUBALMK 1 CTUMYSIMPOBaHUS NepcoHas. HemaTepuanbHas MOTUBaLWS.
e CucTeMHas paboTa ¢ febULUTHBIMU CrieLmanucTamMmm U KafpoBbIM PE3EPBOM.
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¢ [lpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANPUATUAN.
o KopropaTuBHas KynbTypa.
e MNcuxonorusa Tpyaa. KoHdankronorus.

O6pasoBaHue:

¢ BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanusa, MNemxonorus. McuxoaHanums.

o MeXpernoHasbHbI MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

¢ Yparnbckas [ocyfiapcTBEHHast apXUTEKTYPHO-XYA0XKEeCTBEHHas akaaemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUu.

e KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefOBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHUKM U OMTUKY,
MHHOBALMOHHbIN MEHEOKMEHT.

o Ypanbckuit FocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHeg)XMeHT B 06pa3oBaHuu.

OnbIT paboTbl:

e Pa6oTa B 0651acTV ynpaBieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuUTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yripaB/ieHUs U Pa3BUTUSI MepcoHana B COTPyAHNYECTBE C MPeANPUSATUSIMU U OpraHn3auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

o ABTOp U NIEKTOP KypCOB NOBbILWEHNA KBanubuKaumm 4ns pyKoBoAMTeNen n cneLmanucToB B 06/1acTy ynpaBiieHUsi NepcoHanom — ¢
2013r.
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