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MoBbiweHne ahpdpekTnBHOCTU paboTbl OTK Ha coBpeMEeHHOM
npeanpusaTun. BHeapeHne BCTPOEHHOr0 B TEXHONOMMYECKum
npouecc KayecTtBa U cuctemnl «0 gedhekToB»

B nporpamMme Kypca paccMaTpuBaroTCA COBpeMeHHble MeTOoAbl OpraHM3auum npoueccoB oTaeNia TeXHNYEeCKOro KOHTponsd
KayecTBa, HanpaBJIeHHbl€ Ha COBEpLUEHCTBOBaAHNE U oNTUMU3aLl ko pa6OTbI npeanpmnaTua.

[ata npoBepeHusn: 27 -28 aHBapsa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24278

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

CpokK obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

CtouMocTb yyacTus: 39 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanueckunii MaTepumarn.

[lOKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoauTenei u cneumanncToB CNy)X6 KayecTBa, 0TAeNla TEXHUYECKOr0 KOHTPOJIS, PYyKOBOAMTENEN NPOU3BOACTBEHHbIX
noapasfeneHni, Ha4yanbHUKOB NPOV3BOACTBA.

Lienb o6y4yeHus

dopMupoBaHWe CTPYKTYPUPOBAHHOI CUCTEMbI 3HAHUI COBPEMEHHBIX METOL0B BCTPOEHHOIO KauyeCcTBa, CUCTEMbI 3aLLUUTbI OT OLUMGOK.

OCO6EHHOCTU NPOrpaMmbl

Oco6eHHOCTbIO Kypca ABNSETCA NPUKIagHas HarnpaBaeHHOCTb: M3yYeHne COBPEMEHHbIX METOI0B KOHTPOJIA KayecTBa, MpakTuyeckue
Kelchbl, pacyeTbl, pa3paboTKy No onTuMuaauum paboTtbl OTK, BHeapeHue cucTeMbl «0 gedekToB», aHanua NnpuymH 6paka u paspaboTka
Mep Mo ero MUHUMU3aLUK.

PesynbTaT 06y4yeHus

B pe3ynbTaTte 06y4YeHUs cnywiaTenyu CMOryT:

® paHXWpoBaTb Aed)eKTbl Nno CTeneHn KPpUTUYHOCTKU, HaCTOoTe NoABNEHNA U CO3AaTb 6UB6IMOTEKMN p.ed)eKTOB;
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e noAo6paTh NaHbl BBIGOPOYHOIO M CMIOWHOINO KOHTPOJIA MO XOA4y npoLiecca U3roToBNEHUS;

e NPaBW/IbHO OPraHN3oBaTb 0THOP BbIGOPKM MO 06BEMY U YACTOTE;

e OpraHn3oBaTb KOHTPOJIb Y UCTOYHMKA NOABNEHUS AedEKTOB U UCKITIOUYNUTbL OXUAaHUa pesynbTaToB KoHTpons OTK B npouecce
NPOV3BOACTBA;

e BHEAPWTb B NPaKTUKY paboTbl apdekTuBHbIE Noaxoabl cuctembl ZQC «0 gedekToB» U MeToanKM Lean Six Sigma;

e paccuuTaTb M 060CHOBaTb TPeByeMyHo YNCNIEHHOCTb KOHTponepoB OTK;

e OpraHusoBaTb onepaTtMBHoOe B3aumogenctTeme OTK, NpoM3BOACTBEHHbIX NOAPA3AeNeHNiA, CnyXX6bl 3aKyMnoK, CK1af0B B npouecce
Npou3BOACTBA M MOBbICUTb 3hdeKTUBHOCTL paboTbl OTK 1 cnyx6bl KauyecTBa;

e BHeApWTb CUCTEMY 3aLUUTbI OT OLUMBOK U CTAaTUCTUYECKOrO KOHTPOIS TEXHONOMMYECKMX NPOLLECCOB;

e co3natb 3 dPeKTUBHYIO CMCTEMY paboTbl C BHELUHMMM NMOCTaBLLMKAMWN Ha OCHOBE CTENEHN AOBEPUS K KaUeCcTBY MNOCTaBOK;

e UCMNOJIb30BaTb METOAbI BbISIBIEHUSI KOPEHHbIX MPUYNH AedeKTOB Ha paboumx MecTax Asis pa3apaboTKM 3KOHOMUYECKU
060CHOBaHHbIX MEPOMPUSITUIA MO YNYYLLEHUIO KaYEeCTBA U CHUXKEHUIO YPOBHS 1ePeKTHOCTH.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

OpraHusaumsi cucTeMbl BCTPOEHHOIO B MPOU3BOACTBEHHbIN MpoLecc kavyecTsa.
PaH)KVIpOBaHVIe AedJeKTOB no CTeneHn KPpUTUYHOCTU N BJIMAHUIO Ha Ka4yeCTBO roToBOW npoaykuuu.

BbisiBNeHWe KOpeHHbIX NPUYMH AedeKTOB MO CMeHaM, UCMOMHUTENSIM, 060PYA0BaHMWIO, MaTepuanamM v BHepEHNE CUCTEMbI 3aLLMTbl OT
OLIMOBOK Ha paboymx MecTax.

BbI60Op TOUEK KOHTPOJIA KayecTBa MNo XoAy NPOU3BOACTBA M OPraHU3aLmsi KOHTPONS Y UCTOYHMKA NOSIBNIEHUA AehEKTOB.
BHezpenue cuctembl 0 gedexTos (ZQC).

PacyeT o6bema BbI6GOPOK ¥ NEPUOANYHOCTM KOHTPOJIS MO XO4Y NPOM3BOACTBEHHOMO MpoLecca.

PacueT 1 o60cHOBaHMWe TpeGyeMoit YUNCNeHHOCTH KoHTponepos OTK.

Paspa6oTKa npaeun u nocneaoBaTenibHOCTY NPOBeAeHUs KOHTPOISA KayecTBa B NpoLiecce NPOU3BOACTBa ANA KOHTposiepos OTK.

PaspaboTka NniaHoOB KOHTPO/ISi B 3aBUCUMOCTH OT YPOBHS 1epeKTHOCTM 1 CTEMNEHM J0BEPUS K LiEXY-NOCTaBLUMKY. [naHbl YCUNIEHHOTO,
HOPManbHOro U 0cnabneHHoro KOHTpons. OpraHU3aLusa TEXHUYECKOrO KOHTPOJIS € MPOMYCKOM NapTuii Npu BbICOKOK CTENeHW A0BepHsi.

BHenpeHue KOM6VIHI/IDOBaHHbIX CUCTEM Hynb-NnpueMKun ona NCKr4YeHnsa nponycka XxoTa 6bl oAHOro p,edJeKTa Ha aTane KOHTponA
Ka4yecTBa.

BbiseneHue Y3KUX MeCT B I'IpOVISBO,D,CTBeHHOﬁ CuUcTtemMe N noTepb pa6oqero BpeMeHn n3-3a noAaB/IEHNA p,erEKTOB, N NX yCTpaHeHus.

Pa3pa6oTka cucTeMbl c60pa CTaTUCTUYECKOI MHOPMALMM 06 OTKIIOHEHUSIX MO XOAY NPOM3BOACTBA Ha OCHOBE CO3AaHWs 6UGNNOTEK U
LWNPaTOPOB OTKIIOHEHWIA.

Opransame CUCTEMbI CTAaTUCTUYECKOIO HABNOLEHNA 3@ CTABUIIBHOCTBIO KJTFOYEBbIX TEXHOJIOIMYECKUX npoueccos.
Pa3pa60TKa onepatuBHbIX Mep And npeaynpexaeHna n yctpaHeHusa OTKJTOHEHUW.

PacuyeT sKOHOMWYeCKNX NOTEPb OT UCMIPaBUMOro U HEMCNPaABUMOTO 6paKa AN151 060CHOBaHMs Tp86YEMbIX yJ'Iy‘-ILIJeHVIVI B CUCTEME
TEXHNYECKOro KOHTPO/A KayecTBa.

[lpenogaBaTenu

MPEMOOABATE/b

3KcnepT-npakTuK. CneumanucT no cTpaTternyeckomy 1 onepaTMBHOMY NiaHUPOBAHMWIO 1 OpraHM3aLmmn Npou3BOACTB.
Mpoun3BoACcTBEHHbIN onbIT 60nee 20 neT. 3aMecTUTeNlb PyKOBOAUTENS aKKPeANTOBAHHOIO opraHa no ceptudukaLum cuctem
MeHe)KMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexiMBoMy 1 6e3gedekTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLLECCOB CKNaACKON
W TPAHCMOPTHOM JIOTUCTUKK, TEXHONOMUSIM FTMBKOro yrnpaBieHus npoektamu Agile. CneumanucTt YepHoro nosica Lean Six Sigma. 9kcnepT
no cepTudmrKaLmm CUCTEM MeHePKMEHTa KayecTBa U 6epexxIMBoro NpousBoACTBa.
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