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MoBbiweHne ahppekTnBHOCTU paboTbl OTK Ha coBpeMEeHHOM
npeanpuaTun. BHegpeHne BCTPOEHHOIO B TEXHONOMMYECKU
npouecc KayecTtBa n cuctemnbl «0 gepektoB»

B nporpamme KypcCa paccMaTpuBaroTCA COBpEMEHHble MeTOoAbl OpraHM3aumnm npoueccoB oTaesia TEXHUYECKOro KOHTpons
Ka4yecTBa, HanpaBJieHHble Ha coBepLUeHCTBOBaHe n ontTumMmnsaumto paéOTbI npeanpuAaTuna.

Jata npoBegenus: 23 -24 ceHTsabpsi 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27509

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 46 000 py6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuan, Kode-naysbi.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTeCcTaLuto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHNN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ ncneynanucToB CJ'Iy)K6 Ka4yecTBa, oTaeNia TeXHU4YeCKOro KoHTpon4, pyKOBO,D,VITEJ'IeVI npon3BoACTBEHHbIX
nop,pasp,eneHMVl, Ha4ya/lbHUKOB Npou3BoACTBa.

Lienb o6y4yeHus

CDOpMI/IpOBaHMe CprKTprpOBaHHOVI CUCTEMbI 3HAHWN COBpPEMEHHbIX MeTOA40B BCTPOEHHOIo KayecTtBa, CACTEMbI 3alLNTbl OT OLLMBOK.

OCco6€eHHOCTH NporpaMmmsil

Oco6eHHOCTbIO Kypca ABNSETCA NpUKIajHas HanpaBaeHHOCTb: U3yYeHne COBPEMEHHbIX METOL0B KOHTPOJIA KayecTBa, MpaKTuyeckune
KeWcbl, pacyeTbl, padpaboTku no ontumuaaumun paboTbl OTK, BHeapeHue cuctembl «0 aedekToB», aHann3 NpuyvH 6paka u paspaboTka
Mep Mo ero MMHUMM3aLMUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cywiaTenm cMoryT:

® paHXKUpoBaTb )J,e(beKTbI Nno CTeneHn KPpUTUYHOCTU, YHaCToTe NoABNEHNA U CO3AaTb 6UBINOTEKMN ﬂ,edJeKTOB;
. I'IO}J,06paTb nnaHbl Bbl60p0‘-IHOFO M CNJIOWHOro KOHTPOJ1A NO Xo4y npouecca U3rotoBiieHus;
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e MpaBWUIbHO OpraHW3oBaTb 0TEOP BbIGOPKU MO 06BEMY M YacTOTE;

e OpraHn3oBaTb KOHTPOJIb Y UCTOYHMKA MOSIBIeHUs fe(DEKTOB 1 UCKITHOYUTb OXULaHUsS pe3ynbTaToB KoHTponst OTK B npouecce
NpOV3BOACTRA;

e BHEAPWTb B NPaKTUKYy paboTbl apdexkTnBHbIE Noaxoabl cuctembl ZQC «0 gedekToB» N MeToAMKM Lean Six Sigma;

e paccuuTaTtb U 060CHOBaTb TPeBYeMYH YNCNEHHOCTb KOHTpoepoB OTK;

e OpraHusoBaTb onepaTuBHoe B3anmogeincTene OTK, NpoM3BOACTBEHHbIX NOAPa3AeneHnit, CNyX6bl 3aKynok, CK1afoB B npouecce
NPOV3BOACTBA U NOBbICUTb 3 PeKTUBHOCTL paboTbl OTK n cnyx6bl KayecTBa;

e BHEJPWTb CUCTEMY 3aLLUTbl OT OLUMGOK U CTaTUCTUYECKOrO KOHTPOJISt TEXHOMOMMYECKMX MPOLIECCOB;

e co3faTtb ahGhEKTUBHYIO cUCTEMY PaboTbl C BHELUHUMW NOCTaBLLMKaMW Ha OCHOBE CTENEHW [JOBEPUs K Ka4eCTBY NMOCTaBOK;

e 1CMONIb30BaTb METO/bI BbISIB/IEHUSI KOPEHHbIX MPUYMH AeheKTOB Ha paboumx MecTax Ansi pa3apaboTKu IKOHOMUYECKU
060CHOBaHHbIX MepONpPUATUIA MO YNYYLLEHWUIO KQYeCTBA U CHUXKEHMIO YPOBHS 1eeKTHOCTMU.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OpraHmsame CUCTEMbI BCTPOEHHOIO B I'IpOVISBO,D,CTBEHHbIVI npouecc Ka4yecTtBa.
PaH)KVIpOBaHVIe p,ed)eKTOB Nno CTeneHn KpUTUYHOCTU N BIINAHUIO Ha Ka4yeCTBO roToBow npoaykuuu.

BblisiBNieHME KOPEHHbIX NPUYMH AedEKTOB N0 CMeHaM, UCMONHUTENAM, 060pYA0BaHUIO, MaTepuanam 1 BHeApeHUe CUCTEMbI 3aLLUTbI OT
OLIKNBOK Ha paboymx MecTax.

Bbi6op Touek KOHTPONsi KayecTBa Mo xoAy NPON3BOACTBA U OPraHU3aLusa KOHTPONSA Y UCTOYHUKA NosABNEHNS fedeKTOB.
BHeapeHune cuctembl 0 gedexTos (ZQC).

PacueT o6bemMa BbIGOPOK M MEPUOAMYHOCTH KOHTPOJIS MO X0y NPOM3BOACTBEHHOIO NpoLecca.

PacyeT 1 060cHOBaHWNe TpebyeMOW YNCNTEHHOCTM KOHTponepoB OTK.

PaspaboTka npaBun 1 NocnenoBaTelbHOCTU NPOBEAEHUS KOHTPOSISi KayecTBa B NpoLecce NPOM3BOACTBaA A8 KoHTponepos OTK.

Pa3pa60TKa NJ1TAHOB KOHTPOJ1A B 3aBUCUMOCTU OT YPOBHA Aed)EKTHOCTI/I M CTerneHn JoBepus K Lexy-nocTaBLumKy. MNnaHbl yCUneHHoro,
HOpManbHOIro u ocnabneHHoro KOHTpons. OpraHmsaumnsa TEXHUYECKOro KOHTPOS € nponyckomMm napTui NpU BbICOKOW CTEMEHU fOBEPUS.

BHenpeHue KOM6VIHI/IpOBaHHbIX CUCTEM HYNb-NMPpUeMKU ANA UCKNKYEHNA NponyCcKa XoTa 6bl OfHOIO ﬂ,edJEKTa Ha aTane KOHTponA
KayecTBa.

BbisiBneHue y3kux MecT B I'IpOVI3BO,CI,CTBeHHOl7I cuctemMe n noTepb pa6o'~|ero BpeMEeHU n3-3a noAaB/IeHNA ,EledJeKTOB, N UX YCTpaHEeHUA.

PaspaboTka cucTeMbl c6opa CTaTUCTMYECKOW MHBOPMaLUm 06 OTKNOHEHUSIX MO XO4Y NPOU3BOACTBA HAa OCHOBE CO3AaHUsi GBUBNOTEK U
LWKndpaTOpPOB OTKIIOHEHWIA.

OpraHusaums CUCTEMbI CTaTUCTUYECKOTO HabOAEHUA 3@ CTAabUSTbHOCTbIO KJKOUYEBbIX TEXHOTOMMYECKUX MPOLLECCOB.
Pa3pa6oTka onepaTuBHbIX Mep AJA MPeAyNpeXAeHNUs 1 YCTPaHEeHUs OTKIIOHEHWIA.

PacueT 9KOHOMMWYECKUX NOTepb OT UCNPaBUMOr0 U HEMCMPaBUMOTo 6paka Ansi 060CHOBaHUA TpebyeMblX yNnyyLIEHWI B cUCTEME
TEXHUYECKOro KOHTPOsA KayecTsa.

[lpenogaBaTenu

MPEMOLOABATE/b

3kcnepT-npakTuK. Cneymanuct no cTpaTtermyeckomy 1 onepaTMBHOMY NMIaHMPOBAHMWIO 1 OpraHM3aLmmn NPOu3BOACTB.
Mpoun3BoAcTBEHHbIN onbIT 60nee 20 fieT. 3aMecTUTeNlb PyKOBOAUTENS aKKPeAUTOBAHHOIO opraHa no ceptudukauum cucteM
MeHe)KMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexiMBoMy 1 6e3aethekTHOMY NPOU3BOACTBY, ONTUMMU3aLMM NPOLLECCOB CKMNaACKoM
M TPAHCMOPTHOM NIOTUCTUKK, TEXHONOMUSIM TMOKOTr0 yrpaBnieHus npoektamu Agile. Cneumnanuct YepHoro nosca Lean Six Sigma. 9kcnepT
no cepTudmrKaLmnm CUCTEM MeHeIDKMEHTa KauyecTBa U 6epeXxIMBoro Npou3BoACTBa.
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