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[MnaHupoBaHue 1 gucneTyepmsauns ANCKPETHOMO
NpoV3BO/ACTBA

MporpamMma o6y4yeHus BKJItOYaeT B cebsl pelueHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npefocTaBfeHne 601bWoro o6bemMa akTyasbHbiX MHGOPMAaLMOHHbIX MaTepManos Mo TeMe Kypca.

Jata npoeegenusa: 17 - 18 pespansa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24300

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

CtoumocTb yyacTtusi: 42 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoNlyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[VpeKTopoB NpeanpuUATUi, rMaBHbIX MHXEHEPOB, AMPEKTOPOB MO NPOU3BOACTBY, TEXHUYECKMX AUPEKTOPOB, HayalbHUKOB U MacTepoB
Lexa, 6puragupoB M MacTEpOB y4acTKa, CNeLmnanucToB 1 MeHeaKepos IT-Cry>K6 1 MPOM3BOACTBEHHbIX OTAENO0B, BeAYLUX CeLnanicToB
o MaaHoOBOM M onepaTUBHOI paboTe, BeAyLLMX CNeLnUanncToB NiaHoBO-AUCNETYEPCKUX U TEXHOMOTMYECKMX CNYXX6 NpeanpuUsaTUNA.

Llenb o6y4yeHus

dopMupoBaHme y crylaTeneil CUCTeMbl 3HaHWUIM B 06nacTv ahheKTUBHON OpraHM3aLmmu v NPUMEHEHWS CUCTEM MIaHUPOBaHMS 1
AMCneTYnpoBaHns MPOM3BOACTBA.
3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma o6y4YeHus

OCHOBHble npon3BoACTBEHHO-O9KOHOMUYECKUEe NoKasaTeNnu AeaTe/ibHOCTU NpeanpUuaTUs, NPpUHLUNDbI MX'Gd)d)eKTVIBHOI'O nnaHUpoBaHuA.

e Crnoco6bl n-MeToAbl ONpeaeneHns «y3Kux MecT» NPOU3BOACTBEHHOrO NPeANpPUATUS, NOBbILEHUA KaYeCcTBa NpW CHUXEHWUM 3aTpaT
U-CPOKOB B-AUCKPETHOM NPOU3BOLACTBE.
o OnbIT NPUMEHeHUs Ha-NpeanpuaTusax PO.
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MeToauku nnaHUpoOBaHMSA U-yNpaB/ieHUsl pecypcamu NpU pasHbiX TUNax NPOU3BOACTBA.

o O6ecneyeHne paBHOMEPHOCTYH 3arpy3Ku BCeX 3BEHbEB NPEANPUSTHS, HEMPEPbIBHOCTU, PUTMUYHOCTU U-3KOHOMUYHOCTY BbIMOJTHEHUS
BCEX NPOLEeCCOB OCHOBHOIO NPOU3BOACTBEHHOIO LMKIa, 6ecnepe6oitHoi paboTbl BCMOMOraTeNbHbIX M-06CTYXXMUBAIOLLMX Y4aCTKOB.

o [InaHMpoBaHue 6anaHca MeXAay UCMOTHAEMbIMI 3aKa3aMu U-3arpy3Koi UMELOLLMXCS NPOU3BOACTBEHHbIX MOLLHOCTE, pacyeT
Npon3BOACTBEHHOrO NoTeHuuana.

e KoppekTupoBKa nnaHa npousBoOACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o COBpEMEHHbIE U-NEPCNEKTUBHbIE TEXHONOTMW OpraHW3aLmm ynpaBneHust UCKPETHbIM MPOU3BOACTBOM.

o Bepexnuneoe Npon3BOACTBO, yNpaBneHue Ha-0CHOBe TEOPUM OrpaHUYeHuit, GbiCTpopearupytoLlee NpOM3BOACTBO.
o NHTerpauusa NpemmyLLecTB pa3fiMyHbIX TEXHOMOI Ui U-METOAUK YpaBNeHNs.

o Lincdposunsauusa ynpaBneHus B-LUCKPETHOM NMPOU3BOACTBE.

MpouseogcTBeHHasaA MowHocTb (MM) HaTipUMepe NpeAnpUATHIA C-AUCKPETHBIM TUMOM NPOU3BOACTEA.

o OrpaHunyenus, Bnusowme Ha-TIM.

¢ B3anmopencTBmne nogpasaeneHnin NnpeanpuaTUs no-pacyeTy NpousBoACTBEHHON MOLLHOCTMU.
e [podnnb Npon3BOACTBEHHON MOLLHOCTH.

e Cnoco6bl BbIIBNIEHUSI <Yy3KUX MECT», pe3epBOB NPON3BOACTBA.

e JTanbl U-MeToAbl aHann3a ncrnosib3zosaHus NM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MoOLLHOCTEN U-3arpysku OﬁOpyAOBaHMH.

o QakTopbl, BAusoLwme Ha-pocTt MM
¢ [lokasaTenu Ucnosb3oBaHNs MOLLHOCTEN.
e TUMNWYHbIE OLLIMOBKM NpU cocTaBieHnn 6anaHca MNM.

LiudpoBbie TexHONOrMU NNAHUPOBAHUSA U-yNpPaB/IeHNs NPOU3BOACTBEHHBIMU MOLLLHOCTAMM A/ Pa3/IUYHbIX TUMOB AUCKPETHbIX
NpPou3BOACTB c-#cnonb3oBaHneMm MRP/MES cucrtem.

OLieHKa 3arpy3ku 060pyA0BaHuUSA.
e PacyeTbl NOTpe6HOCTEN B-4eN0BEYECKUX, MaTePUaASIbHBIX U-OHEPreTUYECKUX pecypcax AJiA pasfiMyHbIx NokasaTesnen MM.
MnaHoBoe 3MeHeHne NPOU3BOACTBEHHOI MOLLLHOCTH.

¢ YpoBHU-TIM, opraHn3aLmMoHHOe nnaHMpoBaHNe ypoBHEN.
e PaspaboTka MeponpuaTUiA NO-yNydLLEHMIO Ucnonb3oBaHus MM.

MHCprMeHTbI ornepaTuBHOIo ynpaeJieHUA UCNOJIHEHUeM NPOU3BOACTBEHHOrO NnJiaHa.

o [naH BbInycka.

e [lnaH npousBoAcCTBa.

e [IpOoM3BOACTBEHHOE pacnucaHue.

e padumk caaum.

e ['paduk 3anycka-Bbinycka.

e [ToTpe6HOCTb B-MaTepuanax u-kOMMaeKTYHOLUX.
e [naH 3arpysku o6opyaoBaHusi.

o [MoTpe6HOCTb B-NepcoHarne.

e [TnaHoBasi ce6eCTOMMOCTb.

e HomeHKNaTypHbIN NnaH.

o CMeHHO-CyTOoYHOe 3afjaHue.

* HopmupoBaHHOe 3afaHue.

e Hapsap Ha-BbINonHeHue paboT.

e Tpe6oBaHWs Ha-TOBapHO-MaTepuasbHble LLeHHOCTHU.
e JINMUTHO-3a60pHbIe KapTbl.

MaTepuaanblﬁ NOTOK NPOU3BOACTBEHHOro nNpeanpuaATUs.

» [lepefen B-Npon3BOACTBEHHOM MpoLecce.

o KapTbl MaTepuasbHbIX MOTOKOB.

o KOHMNUKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus], y3kne MecTa.

e [Tpon3BOANTENBHOCTb NOCTOB M-peasibHast MOLHOCTb.

o [1pOM3BOACTBEHHDIN LIMKJI, PUTM U-TaKT.

e 3arpyska nocTtos.

e ACCOPTUMMEHTHbIE OrpaHNYeHus.

o [IpOU3BOACTBEHHDIN YYET: yUeT onepauui, yueT auxeHus TML, yueT 3arpysku o60pyaoBaHus, yy4eT 6paka.

MHCprMeHTbI 6ep6)KJWIBOFO NPOU3BOACTBA A1 opraHM3auun Sd)dJeKTMBHOFO NOTOKa B-AUCKPETHOM NPOU3BOACTBE.
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o [paKTnyeckne peKoMeHAaLMm NocneaoBaTelbHOCTU NPUMEHEHNUSA UHCTPYMEHTOB-BI ANna yBennyeHms NnponMsBoanTeNIbHOCTH
n-3pHEKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.

OpraHu3auus AUCNeTYepCKOro ynpaeneHus B-o61,e3aBOACKOM MacluTabe u-exe.

o OyHKUMK, 3aa4m, MpaBa U-B3aMMOOTHOLLIEHUS MPOU3BOACTBEHHO-AMCNETYEPCKOro oTAeNa NpeAnpusaTUs.

¢ MeTo/ibl ynpaBfieH1s MOTOKOM M3roTaB/iMBaeMblX ieTasnein/y3nos/nsaenunic no-onepaumnsam, sakasam, NapTuam, CEpUAM.

¢ I3amMeHeHWe MapLIpYTOB M-NOTPe6HOCTel B-MaTepuanax n-KOMMnIeKTyoLMX.

o KoopavHauusa fesiTeNlbHOCTH BCEX YHaCTKOB, LIeXOB, OTAEN0B, labopaTopuii, CKNafoB, BCMOMOraTe IbHbIX CYXX6 NpeanpuaTus.
o ObecneyeHne CPOKOB BbIMOJIHEHWS NPOU3BOACTBEHHbIX 3aKa30B.

e TexHu4yeckue cpencTBa ANCNETYNPOBAHNSA B-yCIOBMAX aBTOMAaTM3aLum ynpaBieHns ANCKPETHbIM MPOU3BOLCTBOM.

,qOKyMeHTOOﬁOpOT |1pOM3BOACTBeHHO-AMCI'IeT'-IepCKOﬁ cny)|(6b| AUCKPETHOro npoussoAcTBa.

o Coaep)kaHune N-CpoKu NPOXOXAEHUSA [OKYMEHTOB, CONPOBOXAatoLWMX N3roTOBNEHNE NPOAYKLMM, BEAEHUE NNAHOBOM U-OTYETHOMN
LLeXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTU JaHHbIX O-NPOU3BOACTBE.

o Cob6nofieHNE pernaMeHToB, B-4aCT COOTBETCTBMUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMAM PUHAHCOBOrO yyeTa.

JAucneTyepusauus MmaTepuasnbHbIX MOTOKOB, KOHTPOJIb NPOXOXAEHUSA 3aKasa.

e MeTogpl yueTa n-c6opa MHhOOpMaLmmM 0-Xo/e BbIMOSHEHUS pa3paboTaHHbIX M-TIPUHATBIX K-UCTIONTHEHNIO KasleHaapHbIX rpaduKoB
(ceTeBoro nnaxa).

e ANITOPUTM pa6oTbl MO-OTK/IOHEHWAM U-HaPYLIEHUAM.

o CoBpeMeHHble CpeACcTBa aBTOMaTMYEeCKOro, Mo/lyaBTOMaTUYECKOro M-pyYHOro c60opa AaHHbIX O-ABUXEHUM MaTepuasibHOro NoTokKa
B-NPOM3BOACTBE.

o OCOGEHHOCTM yyeTa ABUXEHMUS N/abpuKaToB U-BbINMOHEHHbIX PadoT.

OKOHOMMKa NPpOM3BOACTBA.

¢ [naHMpoBaHWe N-opraHnsaLmnsa UCMOSTHEHUS GOAXKETOB Pa3fIMYHbIX CIYXKO NPeAnpUATUS.

o CTPyKTYpbl NPOM3BOACTBEHHOIO GHOAXKETA, 6I0fXKETa Cbipba U-MaTEpUanoB, 6rofeTa cKkiaja rotToBov NPOAYKLMU U-Ap.

e McxofHble AaHHble AN1A COCTaBeHNs 6ofyKeTa MPOU3BOACTBA, UCTOYHWKM NX-NONYYEHUS.

o Knaccudukaumsa saTpat, MeTonKa pa3paboTKu NpoM3BOACTBEHHbIX HOPMaTMBOB, pacyeT U-NaHNpPoBaHNe 3anacos, yyeT
He3aBepLUeHHOro NPon3BoACTBa.

o oHATUe «TexHonornyeckas ce6eCToMMOoCTb».

o MeToauka pacyeTa (MPorHo3MpoBaHus) ahdHEeKTUBHOCTM NMPOU3BOACTBEHHOM AeATENbHOCTY, PaCYET TOUKM 6€3y6bITOUHOCTU.

e PacyeT nnaHoBbIX KanbKyNALMUA.

e PacyeT HaKoOMJIeHHbIX 3aTpaT B-NPOU3BOACTBE.

e Hapsapbl Ha-onnaty Tpyaa.

06cy)KneHV|e NpaKTU4eCKuUxX Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPEMOLOABATE/Ib

CI'IeLl,VIa!'II/ICT no paspa60TKe MeTOoAUK, KOHCYyNbTUPOBaHUIO U BHEAPEHUIO B obnactu ynpaeseHna Nnpon3BoACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUAX; ONTUMU3ALUKU NPON3BOACTBEHHbIX U NOMMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILUEHUIO SKOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHBIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TPyLa NPON3BOLCTBEHHOIO nepcoHana. bonee 50 npeanpuATMin Poccumn 1 cTpaH 6AnmKHero 3apy6exbs
COTPYAHUYANU UK SIBNAOTCS NMOCTOSIHHBIMU KIIMEHTaMMU.

MPEMOOABATEJIb
[vpeKkTop No pasBuTUIO 61U3Heca knneHTos COMBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasfieHus Npou3BoACTBOM W
NPOn3BOACTBEHHOW TOTMCTUKOMN.
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