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[MnaHMpoBaHWe, KOHTPOIb U aHaNM3 nNokKasaTenen
9DPEKTUBHOCTU MPOU3BOACTBEHHON AEATENbHOCTHU

npeanpuaTus

B xofie Kypca cryliaTenim u3ydatoT NpoLece NiaHUpOBaHWs NMPOU3BOACTBEHHON eATENbHOCTU KOMMaHUK, MOAX0AbI
KMPOW3BOACTBEHHOMY YUETYy ¥ KOHTPOJIHO MPOU3BOACTBEHHbIX MPOLIECCOB, BHELPEHWNIO CUCTEMbI GEPEXTMBOrO NPOM3BOACTBA Ha
NpeanpuaTAK, BbIMOMHAT NpaKTUYecKne 3aiaHns no hopMUpOBaHMUIO ONTUMAbHOW MOZENV NpPeanpusaTUs U BbiGopy
Npou3BOACTBEHHO CTpaTernu, oNTUMU3aLUM NPOLIECCOB NMPOU3BO/CTBA, N0 COCTaB/IEHUIO ONepaTUBHO-NPOU3BOACTBEHHbIX
NJaHoB, NO onepauMoOHHOMY aHanM3y AeATeNIbHOCTU NPeAnpPUSTUS, MPUHATUIO peLLleHit B YacTu 3¢ deKTUBHOrO yrnpaBreHus
3aTpaTamy, Nno aHanusy NpousBOACTBA U peanusauuy NpoayKumm, yrpasieHuio Npou3BoACTBEHHbIMU MOLLHOCTSIMM, MO
COCTaB/IEHNIO OMepaLMoHHOro 61oXeTa, NpoBefieHMIo NnaH-haKT aHanun3aa, oueHnBaoT 3 (HEeKTUBHOCTb NPOM3BOACTBEHHOM
[esiTeNbHOCTU NPeanpusiTUs, ONPeaensitoT BIUsIHNE NPOU3BOACTBEHHOM cTpaTernn Ha GMHAHCOBOE COCTOSIHUE NPEeANpPUATUS U
OCYLLECTBAAOT NPOrHo3npoBaH1e GUHAHCOBOro COCTOSAHUS NPeAnpUATUS. 3afaum BbINOMHAKTCA C MPUMEHEHNEM TaBNYHbIX
¢opMm 1 pacyeToB B MS Excel.

[ara npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 32yaca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbLIN KaHan».

[ns y4acTHUKOB NPefyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosnyyaroT YAOCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

3aMecTuTene reHepasbHOro AMPEKTOpa Nno NPOU3BOACTBY, IKOHOMUKE, PYKOBOAUTENEN 1 CNeLManmcToB NiaHOoBO-9KOHOMUYECKUX
OTAeN0B, NPON3BOACTBEHHbIX OTAEMNO0B, OTAEN0B NPOAAXK, PYKOBOAWUTESNEN NPOU3BOACTB, 9KOHOMUCTOB, MHXEHEPOB-3KOHOMUCTOB,
crneunanncToB No NPoUsBOACTBEHHOMY, ONepaTUBHOMY NJIAHUPOBAHUIO U GHOAXKETUPOBAHMIO.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[lporpamma obyyeHus

JeHb-1.
MpousBoacTBEHHOE NNaHMpOBaHMUE: BUAbI, METOAbI, aTanbl.

. Onpep,eneHme ONTMManbHON MoAenu npeanpuaTmna VI-BbI60p I'IpOVISBOp,CTBeHHOVI cTpaTeruu.
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o CxeMbl NaHMPOBaHUS KU-yrpaBeHnst NPOU3BOLACTBOM.

e 3afauv u-byHKLMUM NPOU3BOACTBEHHOMO MIaHUPOBaHUS.

e CocTaBHble 3BeHbs CUCTeMbl NPOWU3BOACTBEHHOrO NIaHUPOBaHWA: MPOM3BOACTBEHHAs CTpaTerus, TakT1Ka, MPOU3BOACTBEHHasnA
nporpaMma, KaneHaapHblii nnaH u-rpadrk NpousBoACTBa.

e [NaBHble NPUHLMMbI NIAHUPOBAHKUA NMPOU3BOACTBEHHOMO NpoLecca.

e Buabl NPOU3BOLCTBEHHOIO NIaHUPOBaHUS.

o CTpaTervsi U-TakTuKa B-NPOV3BOLCTBEHHOM MaHUPOBaHUN.

e MeToab! NPOM3BOACTBEHHOIO NIAHUPOBAHNUA: HOPMATUBHbIN MeTOZ; 6aNaHCOBbI METOA; METO, TEXHUYECKOro pacYeTHOro
NNaHUpoBaHus (pacyeTHO-aHaNUTUYECKUIA MeTOA); METOA CUCTEMHOIO aHaNIM3a U-CUHTE3a; SKCNEPTHble (OLLEHOYHbIE) UK
3BPUCTUYECKME METOADI; IKOHOMUKO-MaTEMaTUYECKUE METOABI U-MOZENN.

e CeTeBoOe MiaHMpoBaHue U-ynpaBJieHne NPOM3BOLACTBEHHBIM MpoLieccoM. MpaKTuyeckue npumepbl ceTeBbix rpaduKoB
NPOM3BOACTBEHHbIX NMPOLIECCOB.

e [NoaTanHoe NnaHupoBaHue NPOU3BOACTBEHHO AeATENbHOCTU OpraHu3aLmm: 5-3TanoB NIaHUPOBaHUs.

OpraHusaLUoHHble U-MeToAUYeCcKUe acrneKTbl onepaTUBHO-NPON3BOACTBEHHOrO NJIaHUPOBaHUA HaTIpPeANpPUATUN.

e Llenu n-3agaum onepaTMBHO-NMPOM3BOACTBEHHOIO MIAaHUPOBAHMUSI.

¢ KaK OLeHUTb B/IMSIHWE CUCTEMbI ONEPATUBHO-MPOU3BOLCTBEHHOIO NIaHUPOBAHUS Ha-9KOHOMMUYECKUe U-DUHAHCOBbIE pe3ynbTaThbl
paboTbl NPeAnpUATUA: MPaKTUYeCKne Npumepbl.

e KaneHgapHoe nnaHUpoBaHue: CoCTaBneHVe KaneH4apHbIX rpadnKoB U3rOTOBMIEHUS U-BbINyCKa NPOAYKLIMN.

o [TpON3BOACTBEHHDI U-ONEPALMOHHbIV LUK ONpefeneHne NPoM3BOLCTBEHHOIO U-ONEPaLMOHHOr0 LMKIa U-pacyeT UX-AnTeNbHOCTY,
onpegeneHue hakTopoB, BAWSIOWMX Ha-ANUTENBHOCTb NPOU3BOACTBEHHOIO LMKIIA, MOUCK Pe3epBOB COKPALLLEHUSI NIPOU3BOLACTBEHHOIO
LMKNa, 3KOHOMUYECKUe NocneACcTBUS UBMEHEHUS ANUTENbHOCTY NMPOM3BOACTBEHHOIO LIMKIIA.

e KonuuyecTBeHHble METOAbI NIaHUPOBAaHUSE: NMIaHUPOBaHMWE U-yrpaBfieHWe 3anacamMu u-3akasamu, paspaboTka MaTepuasnbHbIX
W-TPyAOBbIX 6anaHCcoB, NNaHMPOBaHNe NOTPEBHOCTM B-O6OPOTHbIX CPEACTBaAXx.

e PacueT Npon3BOACTBEHHOW MOLLHOCTU NPEANPUATHS.

e KonunyecTBeHHbIe U-BPEMEHHbIE KaNleHAapHO-NaHOBble HOPMaTWBbI, UCMOJb3yeMble B-ONepaTUBHO-NMPON3BOLCTBEHHOM
NNaHUpoBaHUM.

o CTpykTypa 6a3 fjlaHHbIX A5t ONepaTUBHO-NMPOU3BOACTBEHHOMO M1aHUPOBaHMS.

e CUCTeMbl OMepaTUBHO-NMPOU3BOACTBEHHOIO NTAHMPOBAHNA: KPUTEPUM BbIGOPa CUCTEM, BbITaNlKMBaOLLas U-BbITArMBaOLLas CUCTEMbI
onepaTUBHO-NPOU3BOACTBEHHOIO NIaHMPOBAHUS, MPUMEPbI UCTONb30BaHWUsA CUCTEM ONEPATUBHO-NPON3BOACTBEHHOIO NIAHUPOBAaHUA
B-PasNINYHbIX TUNax NPOU3BOACTBA.

e OCO6EeHHOCTW OMepaTUBHO-MPOU3BOLACTBEHHOIO NaHNUPOBAHWUS B-€JMHUYHOM U-MENIKOCEPUINHOM NPOU3BOACTBE.

e OCO6eHHOCTM OMepaTUBHO-NPOU3BOLCTBEHHOIO NIAHMPOBAHUS B-CEPUAHOM NPOU3BOACTBE.

e BHeppeHue cUCTEMbI KOHTPOJISi Ha-PoM3BoACTBE. KOHTPOJIb BbINOSIHEHUSA NIAHOB U-rpaMKOB NPOU3BOACTBA. ucneTyepcKkui
KOHTPOJ1b 3a-X040M NMpon3BoACTBa.

e ABTOMAaTM3aLWs NPOLECCOB MaHUPOBaHWs MPOM3BOACTBA.

BHeppeHue KoHUenuuu 6epe)|(nuBoro npousBoAcCTBa.

e Llenw, 3agaun n-npuHuMnbl 6epexknneoro nponssoacTea. Chepbl NPYMeHeHUs 6epeXxIMBOro NPou3BoACTBA.

Kak onTMMnsnpoBaTb NPOLIECCHI AS151 CHUXKEHUA U3AEPXKEK.

CxeMa NocTpoeHus npoLeccoB: BHeapeHune cnuctembl BPM n-BPMN npu onucaxmm npoueccos. MNpumep paspaboTku CXeMbl MPOLLECCOB.
e VIHCTPYMEHTbI 6epeXxIMBOro NpoM3BoACTBa.

MoTok cosfaHus LeHHocTu (Value Stream Mapping, VSM). MpruMep NOCTPOEHWUSA KapTbl MOTOKa CO3AaHNsA LLeHHOCTU.

OueHKa NpoV3BOACTBEHHBIX NMOTePb B-6epeXINBOM NPOU3BOACTBE: NoHATME Myaa (noTepu), Mypa (HepaBHOMepHOCTb), Mypu
(neperpyska). Buabl noTepb, METOAbI COKpaLLEHUs NoTepb.

e BusyanbHoe ynpasnenwue. lMpaBuna HarnagHoCcTw.

Bceobuin yxog, 3a-o6opynosaHmem (Total Productive Maintenance, TPM): 8-npuHUMNOB, aTanbl BHeAPEHUSA, NPUMepbI pe3ybTaToB
TPM Ha-npon3BOACTBEHHbIX NPeanpuUaTUsX.

HaBepeHue 6epexnmBoro nopsaka-— cuctema 5S.

e BoBreuyeHune nepcoHana n-napTHepoB B-CUCTEMY HepeXXIMBOro NpousBOACTBa.

Kak oueHUTb 3bPeKTUBHOCTb BHEAPEHUS 6epexxIMBOro NpousBoAcTBa. CBA3b pe3ynbTaToB BHEAPEHUS CUCTEMbI 6EPEXITMBOrO
Npou3BoACTBa C-NMokasaTensiMn GUHaHCOBOro COCTOSIHUA NPeAnpUATHS.

OeHb2.
YnpaBneHue NnpoM3BoACTBEHHbIMM 3aTpaTaMu.

e CocTaB 3aTpaT No-CTag1aM NpoM3BOACTBEHHOrO npoLecca: knaccubukaums NpoM3BoACTBEHHbIX 3aTpar.

o Crnoco6bl OTHeCEHWS 3aTpaT Ha-MPOU3BOACTBEHHYIO CE6ECTOUMMOCTb MPOAYKLMM.

e MeToab! KaJIbKyNIMPOBaHWsi NPOU3BOLCTBEHHON Ce6eCTOMMOCTM NPOLAYKLMU: NoNepesenbHbIN; N03aKasHbIi; MONPOLECCHbI;
HOPMaTMBHbIW; KanbKyMpoBaHuWe No-NpsiMbIM 3aTpaTam; KasibKyMpoBaHWe NoJIHOM ce6ecTOMMOCTHU.

o MeToab! ONepaTMBHOIO KOHTPOJIS Ce6eCTOMMOCTU NMPOU3BOACTBA NPOAYKLUM.

Onepauuouublﬁ aHanu3 aeATeNbHOCTU NpeanNpuUATUA. Lefin, 3aga4vyn, MeToabl, UCnoJsib3oBaHUe pe3yibTaToB.

e Llenu n-3agaun onepaLmMoHHOro aHan13a, GopMUpoBaHMUe LOMyLUEHWUHN.
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o AHanus onepauyoHHO NPUELINK, MapXXUHANBHOW NPUGHINK, BbisiBNeHWe HaKTOPOB, BAUSIIOLLMX Ha-NPU6bIb, ONpefeneHne pe3epBoB
YBESIMYEHUS NPUBHINN.

o AHanus 6e3y6bITOYHOCTY AN OAHOI0 NPOAYKTa W-ANsi MHOFOHOMEHK/IaTypHOro Npou3BOACTRa.

e Pacuet nokasartenei ana aHannsa ahheKTMBHOCTU yripaBneHns 3aTpaTtaMu: 3anac GMHaHCOBOW NMPOYHOCTH, YPOBEHb OMNepaLoHHOrO
pblyara, peHTabesIbHOCTb NPOM3BOACTBA.

e Vcnonb3oBaHue pesynbTaToOB ONEPALIMOHHOIO aHanu3sa npu pa3paboTke ONTUMasbHbIX BapUaHTOB yNpaBneHYeCKUX PELLEHWIA,
KacatoLLMXCst UBMEHEHWS NPOU3BOACTBEHHOW MOLLHOCTUY, 06bEMOB [LOMNOIHUTENBHOIO 3aKa3a, aCCOPTUMEHTA, LLIEHOBOW MONUTUKM,
TEXHOOrMK NMPOM3BOACTBA B-LieNsiX MUHMMU3aLumM 3aTpaT U-yBeIMYEeHUs NpUBbIIN.

MpakTukym: OnepauynoHHbI aHann3 MHOFOHOMEHKNATYPHOrO NMPON3BOACTBa C-NpumMeHeHnem MS-Excel.

AHanus npoussoacTBa U-peanusauum npoayKuuu. YnpaBneHue npoM3BoACTBEHHbIMU MOLLLHOCTAMM.

o AHanus n-oLeHKa Npon3BOACTBEHHON MOLLHOCTU NPeAnpUATUS.

e AHanuns popmMmnpoBaHus U-BbINOJSIHEHNA NPOVN3BOACTBEHHON NPOrpaMMbl; aHanns ob6bema NpoAyKLMK; aHanns3 accopTuMeHTa
NPOAYKLWW; aHanns3 CTPYKTYpbl NpoAyKLUW. AHanns kayecTsa NpPoAyKLuMn. AHann3 puTMUYHOCTM NPOU3BOACTBA. AHaNU3 OTrPy3Ku
n-peanunsaunm NpoayKLmn.

e OnpepeneHune BAMSAHNA HaKTOPOB Ha-3BMEHEHWE BENTMUYMNHDI MOKasaTenein Npon3BOACTBa U-peannsaumm NpoayKLum.

e BbisiBNneHne pe3epBOB yBeMYeHUs BbiNycKa U-peanusaluy npoaykumn. PazpaboTka MeponpusaThii NO-OCBOEHUIO BbIAB/IEHHbIX
pe3epBoOB.

e PacueT NoTpe6bHOCTH, NJIAHMPOBaHNE 3arpy3kn N-KOHTPOJIb UCMOJIb30BaHNA 060Py[0BaHUS.

o BbisBneHune n-yctpaHeHune notepb. Kak BHeApUTb 6epeXxxnnBoe MbllsieHne B-TPOUM3BOACTBE.

¢ BbisiBneHune n-yctpaHeHne orpaHu4eHnin. Teopmsa orpaHu4yeHnin CUCTeMm.

e AyAuT COCTOAAHUA NPOU3BOACTBEHHbBIX MOLHOCTEW, BHeAPEHNEe CUCTEMbl MOHUTOPUHIa N3HOCa 060PYA0BaHMUS.

o OpraHusauuvs nnaHoBo-NpeaynpeanTeNbHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM U-No-ANarHoCTUKe.

e BHeppeHue 6onee athbekTMBHOro o6opynoBaHus. OLeHKa 3KOHOMUYECKOW Lie1Iecoo6pasHoCTU U-3(h(HEKTUBHOCTU 3aMeHbI CTaporo
o6opyAoBaHUsA (TEXHONOMUIA) Ha-HOBOE.

o Pa3paboTka TEXHUKO-3KOHOMMYECKOro 060cHoBaHUA (T30) Aa NPOEKTOB BHeAPEHUSI TEXHONOMMYECKUX M3MEHEHUIA: OCHOBHbIE
Tpe6oBaHusa K-TAO, Nnopsifok paspaboTku TA0. Ha-4To 06paTuTh BHUMaHMUe npu oLeHke 3 PeKTUBHOCTU NPOEKTOB TEXHOMOrMYECKMX
N3MEHEHWI.

MeTogbl CHMXeHUss ce6ecToMMocTH n-3aTpaT. CoKpalleHne noTepb BNIPOM3BOACTEE.

o CoKpalleHne NoTepb 3a-CHET BHEAPEHNSA KOHLEMNUNUMN «6epeXxIMBOro Npou3BoOACTBax.

e MeToabl coKpalleHusl 3aTpaT Ha-Cblpbe U-MaTepuasbl. YnpaBieHue 3akynkamu n-3anacamu.

o ONTMMM3auuma 3aTpaT Ha-onnaty Tpyaa. CokpalleHune nnm nepepacnpegesieHme GyHKUMI nepcoHana: Bbi6op HanayyLwero nyTu.
MoaxoAabl K-ONTUMU3ALUKM YUCIIEHHOCTU NEPCOHANA B-YCNOBUSIX KPU3UCHbIX OXUAAHUIA.

¢ BHegpeHue cucteMbl kavectsa (Total Quality Management, TQM) u-6epesknueoro npoussoacTea (Lean Production) ans uenei
COKpaLLleHWs NOTepb B-NPOM3BOACTBE, 3aKyMnKax, XpaHeHUU, NepeMeLLLEHNI, NOTUCTUKE.

¢ Kak noBbicuTb 3h(HEKTUBHOCTb UCMOJIb30BaHUS aKTUBOB, OCHOBHbIX CPEACTB UCMOJb3ys CUCTEMY ynpaBrieHust akTuesamu (Enterprise
Asset Management, EAM).

e BHegpeHue Cuctembl TexHnyeckoro O6¢ny>xmBanHus u-PemoHToB o6opyaoBaHus (TOUP) Ha-npegnpusitum: ctpaternm TOuP, cnoco6bl
opraHusauuu, ynpaesneHue TOuP, oueHka addekTuBHocTy TOMP.

MpakTukym: PacyeT Npou3BOACTBEHHON MOLLHOCTW U-COKpaLLeH e NoTepy B-POM3BOACTBE: MPAaKTUYECKUI MPUMEP, pacyeTbl
OCYLUECTBNIAIOTCSA C-NpUMeHeHneM MS-Excel.

JAeHb-3.
MocTpoeHne u-BHegpeHne CUCTEMbI ONepaTUBHO-NPOU3BOACTBEHHOrO yyeTa.

e Llenu, 3agaun, 06bEKTbI ONEPATUBHO-NPON3BOLCTBEHHOIO yyeTa.

e OCHOBHbl€e JOKYMEHTbI U-NIoKa3aTenu onepaTMBHO-NMPOU3BOACTBEHHOrO yyeTa.

o lNpuMep co3aaHnsi KOMMNNEKCHOW MHHOPMALMOHHO CUCTEMbI OMEPaTUBHO-NPOU3BOACTBEHHOIO yyeTa. dNeMeHTbl MOACUCTEMBI
onepaTUBHO-NPOM3BOACTBEHHOIO yyeTa: onepaTUBHbII yYeT 3anacoB Ha-cKnage, opopMieHue 3aKasos NnokynaTesnei; cobniogeHne
YCTaHOBJIEHHbIX CPOKOB MOCTaBKM U-U3rOTOB/IEHUSI FOTOBOM NPOAYKLMW; BHECEHWE KOPPEKTUB B-CBSA3W C-U3MEHEHUAMMU B-NaHe
NPOAaX U-0TrPy3Ku; pacyeTbl C-MOKYMNaTENAMMU; pacyeT AOroBOPOB; NOAAEPXKaHUE MUHUMANbHOTO YPOBHS HE3aBepLUEHHOMo
NPOU3BOACTBA; MaKCMMasIbHOE UCMOMIb30BaHME NPOU3BOACTBEHHbIX MOLLHOCTEN, yUYeT 3Hoca 060py0BaHus, 3aTpaT Ha-PEMOHT
U-AMarHoCTMKY 060pyL0BaHUs, pacrpeaesieHne 3anacoB roToBov NPOAYKLUMU KaXKA0ro BUAA C-y4eTOM MaKCUMasibHOW 3arpysKu
060pyA0BaHUSA U-CE30HHOCTM NPOAAX; YPOBEHb 3arpy3ku MpOU3BOACTBEHHOW MOLLHOCTU; pacyeTbl C-NOCTaBLUMKAMY; yYeT TPYAOBbIX
pecypcos.

¢ CBAI3b NOACUCTEMbI OMEPaTUBHO-MPOU3BOLCTBEHHOIO yYeTa C-CMCTEMaMU yrpaBieHYecKoro, byxrantepckoro (hMHaHCOBOro)
U-HanoroBoro yyeta.

OnepaTuBHOE NiaHMpoBaHUe HpOM3BOACTBeHHOﬁ AEATEeNIbHOCTMU. Pa3pa6OTKa onepauuoHHOro 6|op,)|(e1'a npeanpuaTu§.

o Buabl 6104)KeTOB NPeanpuaATUSA: onepaTUBHbIA U-GUHAHCOBbIN 610aXeT. B3anMocBaA3b 6104XKeToB NpeanpuaTms.
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e CocTaB onepaLMoHHOro 6rofyKeTa NpeanpusaTUs: GOKET NpoAax, 6roKeT NPOM3BOLCTBA, 6IOA)KET 3aMacoB, 6I0AXKeT 3aKyMoK,
6HOKET NPSAMBIX 3aTpaT Ha-TPyA, 6I04XKeT NPAMbIX 3aTpaT Ha-Cbipbe U-MaTepuanbl, 6104XeT 06L1enpon3BOACTBEHHbIX PAacX00B,
610)KeT KOMMEPYECKUX U-ynpaBieHYeCKUX pacxofioB, 6104KeTMpoBaHNe ce6ecTOMMOCTH, 6HOAXKET JOXOA0B U-PAacXOA0B, 6o XKeT
oTYyeTa O-pUHAHCOBbIX pe3ysibTaTax, GtoXKET KanuTaoBIOXEHN.

¢ [ocnepgoBaTeslbHOCTb pa3paboTKM ornepaLmMoHHOro U-GUHAHCOBOro GroaKeTa.

o DopMbl 6OAXKETOB, HOPMYSIbI M-pacyeT NokasaTesel onepaLMoHHoro 6toaxeTta. CBA3b onepaunMoHHOro U-hMHaHCOBOrO GHOAKETA.
PacyeT puHaHCcOBbIX NoKasaTenen ans oueHkM ahPeKTUBHOCTU GrOAKETA NPEANPUATUS.

MpakTukym: PopMrpoBaHue onepaLuoHHOro 6roaxXeTa NpeanpusaTusi c-npuMmeHeHmem MS-Excel.
AeHb4.
MnaH— ¢akT aHanu3 (aHanu3 oTKIoHeHwUik). MpUHATHE yNpaBNeHYECKUX pelleHuii No-pesynbTaTaM nnaH-¢GpakT aHanmsa.

o [MGKWI N-CTAaTUYHDIA ONepaLMOHHBIN GIOXKET: MPUMepDI.

o AHanu3 OTKJIOHEHWI NEpPeMeHHbIX 3aTpaT: NoC/eA0BaTENbHOCTb NPOBEAEHUS aHanM3a, hopmysibl, MPUMEpPbI NPOBEeAEHUA aHanusa,
BbIBOAbI M0-pe3ysibTaTam aHanusa.

e AHanu3 OTK/IOHEHWI NMOCTOSIHHbIX 3aTpaT: NOCNeAoBaTeNIbHOCTb NPOBEAEHUSA aHann3a, hopMyIibl, MPUMepbl NPOBEAEHNS aHaNn3a,
BbIBOAbI MO-Pe3ynbTaTaM aHanusa.

e AHanu3 OTK/IOHEHWI BbIPYYKM: NOC/Iel0BaTENIbHOCTb NPOBEAEHMS aHanu3a, GopMysbl, NPUMEpPbLI MPOBeEeHUst aHann3a, BbIBOAbI
no-peaynbTaTaM aHanu3a.

o [NpUHATME YNpaBAeHYECKMX peLLeHUii No-peaynbTaTtaM nnaH-GakT aHanuaa (aHanusa OTKIOHEeHWIA): NpeaynpexaeHune u-yctpaHeHue
OTKJTOHEHWIA.

MpakTukyMm: MNpoBeaeHune nnaH-GakT aHannsa c-npumeHeHnem MS-Excel.
OueHKa 3¢ ¢heKTUBHOCTU NPOU3BOACTBEHHON AeATeNbHOCTH NpeanpuATUs. MporHo3upoBaHue (pUHaHCOBOro COCTOSIHUA NPeANPUATUS.

e CucTema c6anaHCUpOBaHHbIX NokKasaTeneil.

e AHann3 TEXHUKO-9KOHOMMYECKMX MoKa3aTenen feaTeNlbHOCTU NPeAnpUsaTUNA: peHTabenbHOCTb NPOM3BOACTBA, POHAOEMKOCTD,
tdhoHpooTAaYa, HOHAOBOOPYEHHOCTb, TPYA0EMKOCTb NPOAYKLIMM, MPOU3BOAUTENbHOCTb TPYAA, PEHTabeNbHOCTb NepcoHana,
MaTepuanooTAaya, MaTepuanoeMKoCTb, NPMObINb B-pacyeTe Ha-04MH Py6/ib MaTeprasnbHbIX 3aTpaT, OKYyNnaemMoCTb KanuTaabHbIX
BJIOXXEHUWI n-fpyrve.

o AHanus dMHaHCOBbIX NoKa3saTesien AesATeNIbHOCTU NPeANPUATUS: aHann3 nokasaTtesien TMKBUAHOCTH, AeJI0BON aKTUBHOCTH,
pPeHTa6eNnbHOCTH, NATEXECNOCOBHOCTH.

e B3anmocBA3b TEXHUKO-3KOHOMUYECKMX U-PUHAHCOBbIX NMOKa3aTenen AeaTeslbHOCTM NPeanpusiTus.

¢ BbisiBneHune hakTopoB, BAUAIOLWMX HA-TEXHUKO-9KOHOMUYECKME U-PUHAHCOBbIE NOKa3aTenn AeaTeNbHOCTU NpeanpusaThs, onpeaeneHue
NMPUYNHHO-CNIEACTBEHHbIX CBAI3EN.

e [IpuHATHE yNpaBieHYECKNX PELUEHMI, HanpaBiIeHHbIX Ha-MOBbILeHNE 3hHEKTUBHOCTY ONepaLnoHHON N-GMHAHCOBON AeATEeNIbHOCTH
npeanpuaTus.

o KPI ons coTpygHUKOB NPON3BOACTBEHHOIO OTAENa N-DUHAHCOBO-3KOHOMMUYECKOW CYXO6bI.

MpakTukym: OueHka 3t heKTUBHOCTM NPOM3BOACTBEHHOW AEATENbHOCTM NPeAnpUATUS U-NPOrHo3npoBaHme hMHaAHCOBOIO COCTOAHNUS
npeanpuaTUs c-npuMmeHeHnem MS-Excel.

Own6KH MﬂpO6ﬂeMbl Nnpu BHeApPeHUU CUCTEeMbI onepaTUBHO-NPOU3BOACTBEHHOrO NJ1iaHMpoBaHUAa HaMpeanpuATUN: npaKTM‘-IECKMVI
onbIT. Keiic paccMmaTpuBaeT onbiT BHeAPeHUA KoHUenuuu 6epe)|(nvmoro npousBoacTBa Ans Lene CHMKeHus noTtepb BHIpOU3BOACTBE.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHAamnaaT aKOHOMUYECKUX HayK, AOLEHT. BuaHec-TpeHep, MPaKTUKYHOLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYECKOro y4eTa,
6104)KETUPOBaHUS, aHann3a GUHAHCOBO-XO3ANCTBEHHOMN AeATENbHOCTH, OLEHKN MHBECTULMOHHbIX MPOEKTOB, YNPaB/eHNs MPOeKTaMu.
O6pa3oBaHue:

CaHkT-TeTepbyprckuin FocynapcTBeHHbI Mopckoit TexHuueckuin YHusepceuTeT (CMI6MMTY). SKOHOMUCT-MeHemKep. IKOHOMMKA U
yrnpaBfieHne Ha NpeanpuaTUn.

3ABOAWNHA Anna ButanbeBHa

KaHampaTt 3KOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHbln MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6U3Hec-naaHMpoBaHusi, UHaAHCOBOro aHann3a, OLEeHKU CTOUMOCTH
6usHeca.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



