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9KOHOMMYecKas 6e3onacHOCTb nNpeanpusaTus. OpraHnsayms
6e30MacHoOn AOroBOPHOM paboThl

Ha cemuHape 6yﬂ,yT AaHbl NMPaKTN4yeckmne peKkoMeHaauunun, Kak opraHmsoBaTb 6e30naCHyro AOroBOPHYHO pa60Ty Ha npeanpuaTun c
no3nunun pucKk-MeHea>KMeHTa.

Jata npoBegenus: 16 gekabps 2025 ¢ 10:00 go 17:30
ApTukyn: C112361

Bup 06yuenus: CemuHap

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 1 fieHb

MpoaonmxkutenbHoCcTb 06yyeHus: 8yacos

CtoumocTb yyactus: 21 800 py6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[lOKYMeHT no oKOH4YaHuM 06ydeHus: CepTudukaT 06 y4acTum B CEMUHApe.

Ilna koro npegHasHaveH

PykoBoguTesen, LMPeKTOPOB Mo 6e30MacHOCTM, 3aMeCTUTENIEN ANPEKTOpa Mo 6e30MacHOCTH, CreLuanucToB no 6e30MacHoOCTy,
CMewunanmcToB No 9KOHOMUYECKOI 6e30MacHOCTM, BHYTPEHHUX ayAMTOPOB, FOPUCTOB.

Ocob6eHHOCTM NporpaMmsil

B LOroBOpHOM paboTe y4acTBYOT BCe OpraHM3aumm, He3aBUCUMO OT HOPM COOCTBEHHOCTH, YCTaBHbIX Liefielt M KonnyecTBa paboTarowmx
COTPYAHUKOB. HekoTopble opraHu3aLuumn paboTaroT ToJIbKOo No 'paXkJaHCKOMY KOZeKCY, HEKOTOpbIE eLle U Mo OTAENbHbIM 3aKOHaM,
Hanpumep 44-03 nnn 223-O3. [loroBopHyto paboTy MOXHO MYCTUTb Ha CaMOTEK U YAUBASATLCA BO3POCLLEN [4e6UTOPCKOW
3a[0/HKEHHOCTM, MPETEH3USIMM CO CTOPOHbI HAJIOrOBOW, OTKATHOM CUCTEME CLAENOK B Ballen opraHM3aLmm u HU3KUM KauyecTBOM
nocTaBnseMblX TOBapOB U YCAYr.-

A MOXHO OpraHn3oBaTbh AOrOBOPHYO paboTy C MO3MLMN PUCK-MEHEIKMEHTA. PUCKOB BO B3aMMOOTHOLLUEHUSIX C KOHTPareHTaMmn MOXeT
6bITb MHOIO, BCE OHW CBA3aHbI, KaK NpaBu/o, C pPUCKaMm, UICXOASLLMMM OT KOHTpareHTa U puckaMu, CBi3aHHbIMU C YCITOBUSIMU [OrOBOpa.
EcTb MHOIO 0cO6eHHOCTEN OpraHu3aLuuy 6e3onacHoi AOroBOpHOM paboTbl B COBPEMEHHOW MONUTUYECKON Y 3KOHOMUYECKOIN CUTyaLuK,
a TakXXe B YC/IOBUAX CaHKLMOHHOIO AaBfieHus.

TakxKe CyLLEecTBYHOT crieumbUuyeckme pucky B 3aBMCUMOCTHM OT TUna Joroeopa (Mpofaxa, okasaHue ycnyr, 3aKynka, PEMOHT,
CTPOUTENBCTBO U T.4.). C Yero HaumHaeTcs 6e3onacHas foroBopHas pabota? C M3yyeHUst 3aKOHOAATENbCTBA U MPaBOBOrO Moss, B
KOTOPOM paboTaeT caMa opraHusauus. [lanee - BbI6Op KOHTPareHTa, OLleHKa ero HafeXXHOCTU, 06CYXXAEHUE YCIIOBUI CAENKU. 3aTeM
criepyeT Tekylasi paboTa Mo BbINOJSIHEHUIO ycroBui gorosopa. M Bce. Ha 3ToM OHa Jo/KHA 3aKOHYUTBLCS.-

Ho B peanbHOW XXW3HW eCTb NPETEH3MOHHO-UCKOBast paboTa, Cybl, NOUCK JO/MKHUKA, B3aUMOOTHOLLEHUS C CYAE6HbIMY NpUcTaBaMm 1
MHble MepOoNpUATUA. ITO TOXe ByAeT 06CYXXAATbCA HAa ceMUHape. TakxKe yYyacTHUMKaM ceMuHapa 6yaeT NnpefocTaBNeHO aBTOPCKOe
MeToAnYecKoe nocobue no KopropaTUBHOWM 6e30MacHOCTH, a TaKXKe MHPOPMaLIMOHHbIE MaTepurasibl C HOpMaTUBHOM 63301, MeTOAMKAMMK,
anropuTMamu fencTBui, WabnoHamMm NoKanbHbIX NPaBOBbIX akTOB MO TeMaTUKe CEMUHaPpa.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVId)I/IKaLI,I/II/IZ

CtpaHuua: 113 3
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e [MonuTtuka 6e3onacHoCTH npeanpuaTua

[TporpamMma oby4yeHus

MoHATMe «6e3onacHasa 4OroBopHas paboTa» Ha NPeAnpUATAM UCXOAS U3 TpeboBaHui 'paxkaaHckoro kogekca P® n nHoro
3aKoHopfaTeNnbCcTBa.

OpraHusauumsa 6e3oMacHoi JOroBopHOM paboTbl Ha NpeanpusTUnU. MHCTPYKUMS 0 [OrOBOPHOW paboTe. LieHTpanmsaums unm
JenervpoBaHune NonHomoumin. lMpouenypbl BHYTPEHHENO COrnacoBaHus. Bolgaya foBepeHHocTen. PaboTa ¢ foncornaweHmsMm.
PacnpepeneHue 30H OTBETCTBEHHOCTU MeX Ay NoApasaesieHUs MU U JOSHKHOCTHbIMUY NLLaMuU NPeANpUsiTUSi B LOrOBOPHOM paboTe.
MaTtpuua KoMneTeHuunin.

NHdopmaTmsaumsa u uudposas TpaHcHopmaLmsa 6U3HEC NPOLIECCOB, CBA3aHHbIX C JOrOBOPHOW paboTor u caenkamu. MNpuHUMnbl
pa6oTbl Big Data B soroBopHoit pa6oTe. [[pUMeHeHNe 3/1eMEHTOB UCKYCCTBEHHOIO MHTENJIEKTA NPY BbIGOPE KOHTpareHTa.
0Oc06eHHOCTM JOrOBOPHOI PaboTbl B YCNOBUSIX CAHKLIMOHHOIO laB/IeHUs U HEOMPeAEeNeHHOCTH, a TakxKe B NpoLiecce aHTUKPU3UCHOIO
ynpaBnenus.. MUHMMU3auus usgepxxek. besonacHocTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeTofax paboTbl.

OcobeHHOCTb 6e30MacHoi JOroBOPHOM paboThbl B Nepro NPOBEAEHNUS CreLmanbHON BOEHHOW onepaLuu.

Bubl pycKa Npu 3aKIHOYEHUM PasnyHbIX TUMOB AOroBOPOB (NPoAarka, okasaHue YCNyr, 3aKyrnKa, PEMOHT, CTPOUTENbCTBO U T.4.).
HanoroBble pucku B LOroBOpHOI paboTe. [oHATHE «A0MKHas OCMOTPUTENBHOCTb» B COPax C HalloroBbiMy opraHamu. Tpe6oBaHus
HOpMaTUBHbIX NpaBoBbix akToB PHC Poccmm No caMoCTOATENIbHOM OLLeHKe Ha/loroBbIX PUCKOB B CAeNIKaXx.

P1cku nonyyeHns HU3KOKa4YeCTBEHHbIX TOBapOB U YCYr B JOrOBOPHbIX OTHOLWEHUsIX. OnpefeneHne KpUtepmeB KayecTBa U OLLEHKM
9(QheKTUBHOCTM TpaTbl AEHET.

Pucku 3aBbllLeHUs LieHbl B 3aKYNOYHOMN feaTenbHOCTU. MeTobl LleHOO6pa30BaHus, a TakxKe pacyeTa HayasibHOM MakCcMMasnbHOM
LeHbl. [oHATHE «LieHa BNnafieHns».

MoHATME KOMMNIaeHC-PUCKOB B JOrOBOPHOW paboTe. TpeboBaHWUA MeXAYHapOAHOro 3aKoHoAaTeIbCTBa K MUHUMMU3aLUM KOMIJTaeHC
PUCKOB B JOrOBOPHOI paboTe.

OueHKa KOppYMLMOHHbIX PUCKOB B IOrOBOPHOI paboTe. TpeboBaHNa 3akoHoaaTenbcTea PO no NnpmHATUIO NpeanpuaTUaAMU Mep no
npeaynpeXxaeHuto 1 NpoTUBOAENCTBUIO KOPPYNLMKU. AHTUKOPPYMLMOHHbIE OrOBOPKW B JOroBopax.

Pucku adpdunnpoBaHHOCTM pabOTHUKOB NPELANPUATUS C KOHTPareHTaMu. MoHsaTUe «KOHPNMKT MHTEpecoB» B JOrOBOPHOI paboTe.
NHdopMaLnOHHO-aHaNnnTMYeCcKmne 1 NCUxonornyeckune cnocobbl BbIBNEHUS JINYHON 3anHTEPecOBaHHOCTY B caenke. OCHOBbI
onepaTMBHOM NCUXOSIOTUMN.

Pucku HapyLueHusa TpeboBaHWU aHTUMOHOMOJIBHOIO 3aKOHOAATENBCTBA B OFOBOPHOM paboTe. MNoHATMe Helo6pocoBeCTHas
KOHKYpeHLuuA. KapTenbHblv crosop. Co3faHue Ha npeanpusaTMn aHTUMOHOMNOJIbHOMO KOMIIaeHcC.

MoLLeHHNYEeCKHEe PUCKK B AOFOBOPHOWM paboTe. MoLLEHHUYECKME CXEMbI, MPUMEHSIEMbIE B FPaXKAaHCKO-NPaBOBbIX OTHOLLEHUSIX.
0Oco6eHHOCTb MOLLEHHUYECTBA B pa3fiMuHbIX BUax 6usHeca.

Pucku HapylweHna nHdopMaLnoHHON 6e30NacHOCTY B f,OrOBOPHON paboTe. CornalueHmsa o KOHPUAEHLMaNbHOCTH. 3alliUTa aBTOPCKMX
npaB, OXpaHa MHTeNNeKTyaNlbHON COGCTBEHHOCTM U MHbIX HEMaTepuasbHbIX NPaB NPy B3aMMOOTHOLLEHUM C KOHTpareHTamu.

Pucku, cBAizaHHble C BbINoMHeHWEM TpeboBaHuil hefepanbHoro 3akoHa N2 115-03. MNMoHATHE «nofo3puTenbHas caenkar» B JOKYMeHTax
LleHTpanbHoro 6aHka n PochrHMoHMTOpPMHTa. [pU3HaKw, yKkasblBaroLMe Ha HEOObIYHbIN XapaKTep CAENKMN.

OpraHun3saumsa KOHKYPEHTHbIX 3aKyNnoK Ha npeanpuaTun. OCHOBHble TpeboBaHus deaepanbHbix 3akoHoB N2 44-03 u N2 223-03 k
6e30MacHoi A,oroBopHoi pabore.

MeTopabl aHann3a HafeXXHOCTU KOHTpareHTa. lNpruaHakn onacHOCTU B feATeNIbHOCTH opraHu3aumu. MpumeHeHune metoga Due Diligence
npu oLeHKe KoMnaHuu. MeToabl oLeHKM GUHAHCOBOMN YCTOMUYMBOCTHM U NIATEXECNOCOBHOCTM KOHTPareHTa.

AHanus 6e30nacHOCT KOMMepYeCcKMX NpeasioXeHni. M3yyeHne MHULMATOPOB NPOEKTa, X MHTEPECH! U AENOBYIO penyTaLmio.
Bepudukauus npeacraButeneit. MsyyeHme mexaHuama nosyvyeHusi npubbiin. AHann3 nepBoro KoHTakTa. [loBeeHYecKkne acrnekTbl Npu
OLleHKe HeHafeXXHOCTU KOHTpareHTa.

MpaBoBas aKkcnepTM3a Kak 3/IeMeHT 6e30MacHo AoroBopHOM paboTbl. 3agaun NpaBoBoW aKcnepTuabl. CTaHpapTuauus hopm
porosopa. LtpadHble caHKUMKM 3@ HEBBIMOJIHEHWE YCNTOBUI [LOroBOpa. TUMOBbIE «MOABOAHbIE KAMHWU» B YC/IOBUSAX AOMOBOPA.
MpoTuBOAENCTBME OTKaTaM, HenpaBoOMEPHOMY BbiBOAY aKTUBOB, KOMMeEPYEeCKOMY NOoAKYMNY U UHbIM NPOTMBOMpPAaBHbIM AEACTBUAM B
[lOroBOpHOI paboTe.

OpraHunsauusa KOHTPOJIA 3a BbIMOJSIHEHWEM YCIIOBUIA AOrOBOpa KaK 3/IEMeHT 6e30MnacHOM oroBopHOW paboTbl. MOHUTOPUHT
nHdopmaLmm no KoHTpareHTam. Co3faHue anropuTMOB pearupoBaHuUsi Ha HEBbIMOIHEHWE KOHTPareHTaMu AOroBOpHbIX 06513aTeNbCTB.
BepeHve aphekTUBHON NPETEH3MOHHO-UCKOBOI paboTbl. MOHUTOPUHI HennaTexen. MoHATue popcmaxop B Nepuoa Kpusuca u
naHgemMun. MeamMaTopcTBO Kak cnocob Aocyne6HOro yperynMpoBaHus cnopa. [cmxonornyeckue, opuamyeckme, UMnaXKeBble U UHble
cnocobbl BO3AENCTBUA Ha AOMKHMKA.

CospaHune apPeKTUBHOrO BHYTPEHHENO KOHTPONA 3a AOFOBOPHOM paboTon Ha npeanpuaTumn. CuctemMa BHYTPEHHErO KOHTPONA Mo
mogenn COSO. KomnoHeHTbl no mogenu COSO. «Marmyeckuit ky6» COSO.

CucTema BHYTpEHHUX NMPOBEPOK, GMHAHCOBBIX pacc/ieloBaHUA U UHbIE NpoLieAypbl B 4OFOBOPHOW paboTe.

CtpaHuua: 2 M3 3
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[lpenogaBaTenu

KOBbILUEBA MapuHa CemMeHOBHa

Kangnpaat aKOHOMUYeCKnx HayK, KOHCYyNbTaHT NO BONpoCcaM obecrevyeHuns 6e30nacHoOCTU npeanpusaTuin, cneymanucT B o6nacTu pUCK-
MeHe)XMEHTa, pa3pa60TKM N BHeApPEeHNA KOMMNIaeHC-CUCTEMDI.

yl'lpaBﬂeH‘-IeCKVIIZ onbIT Ha A0JDKHOCTHbBIX MO3NLUUAX AUPEKTOpPa AenapTaMeHTa no obecrneyeHmnto 6e30MacHOCTU U ynpaBneHna puckamum B
KPYMNHbIX 3apy6e)|(Hb|x N OTe4YeCTBEHHbIX XonAuHrax 6onee 25 ner.

3aBepytollas kadheapor «IKoHOMUYecKasi 6e30MacHOCTb U NPOTUBOAENCTBUE KOPPYNUUN», NnpenogaeaTten EMBA, uneH HaunoHanbHom
Accouunaunmn KomnnaeHc.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o ['ocylapCTBeHHasi U-permoHasnbHas 6e30nacHoCTb.

o OpraHusaums cucTeMbl 6e30MacHOCTH X03NCTBYIOLLMX 06 bEKTOB.
e JKOHOMMYecKasi 6€30MacHOCTb.

¢ KOHKypeHTHasi 6e30MacHOCTb.

o PUCK-MEHEeIKMEHT.

o Paspab6oTka U-BHefipeHMe KOMIIaeHC-CUCTEeMbI.

JIOBAKOB BaneHTnH BuktopoBuy

SKCI'IepT-I'IpaKTVIK B 06/1acTu KOpI'IOpaTVIBHOVI 6€30MacHoOCTH. BuaHec-KOHCYNbTaHTMNO BONpocam 6e30MacHOCTH MeXAyHapoaHOro
AEeNoBOro CoTpyaHu4ecTBa.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTernv KopnopaTMBHOM 6€30MacHOCTU NPeanpuUaTUs.

e HopmaTuBHO-NpaBOBOe 06ecrneyeHne fesTeNbHOCTM CYX6 KOPropaTUBHOW 3aLUMTbl XO3SNCTBYHOLLMX CYGbEKTOB.

e OpraHusauus obecneyenusi 6esonacHocTn npegnpusTuil TOK (B cootBeTcTBMM ¢ D3-256 0T 21.07.2011, MocTaHOBNEHNUSIMI
MpaeutenbctBa PO NeN2 458-460, 993, MeToanyeckumu pekoMeHgaumum MuHaHepro-2012 v np.).

e PaspaboTka 1 BHefpeHWe CUCTEMbI 06eCNeYeHNs 6€30MacHOCTM XO3ANCTBYHOLLMX CYy6GbEKTOB OT Yyrpo3 TEPPOPUCTMYECKOro XapakTepa
M aKTOB HE3AaKOHHOr0 BMeLLaTeNbCTBa.

o [MocTpoeHune ahheKTUBHON CUCTEMbI 6€30MaCHOCTU NPEANPUATUI, UMEIOLLUX 3arpaHuYHble hunuansl.

e BepeHue B cneynanbHOCTb «KOHKYpeHTHas pasBegkay.

e KappoBas 6e3onacHOCTb Ha npeanpusitun. Ee opraHusauus, GopMbl U MeTOAbI 06ecrneyeHus.

o OpraHusauus NpoBeAeHuns CNyXXebHbIX paccriefjoBaHuii (paséupaTenbCTB) Ha NPeANpPUATUMN.

e [loroBopHas paboTa Ha NpeanpuaTAM U BONPOCbI 06eCcnevYeHns IKOHOMMYECKOM 6€30MacHOCTH.

o besonacHoe npoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ©3 NeNe 44 n 223).

o OpraHusauus B3aMMOAEeNCTBUA NoApasfenieHunin U cnyx6 no NPOTUBOAENCTBUIO MOCTYMEHUS HA NPeAnpUaTUe KOHTpadaKTHON,
dhanbcnPuUuMpoBaHHOM N HEKAYECTBEHHOMN MPOAYKLMMN.

o OpraHusauus v obecneyeHne NPoMycKHOro U BHYTPUOGEKTOBOMO PeXXMMa Ha NpeanpusTun.

I'IpenoAaBaTenchaﬂ AeATeNbHOCTb:

MpoBoauMT obyyatoLume nporpaMmbl At BafenbLeBs, TON-MEHEAXXEPOB U PyKOBOAUTENEN B 6U3HEC-LUKOAX Mo AUCUUMNIIMHAM,
CBsI3aHHbIMM C KOPMOpaTUBHOM 6€30MacHOCTbIO NPeAnpUsaTUA pasiMyHbIX GOPM CO6CTBEHHOCTMU.

O6pasoBaHue:

1981 r. JleHMHrpapckuim rocyiapcTBeHHbIN yHuBepcuteT um. A.A. XXgaHosa.
1985 r. Akagemus-(r. MockBa)

OnbIT paboTbl:

e 2005-2017 rr. MAO «"a3npom», 3aMeCcTUTeNb HavyanbHUKa YnpasrneHus kopriopatneHomn 3awmtbl 000 «[Ma3npom TpaHcras CaHKT-
MeTepbypr».

2001-2005 rr. AKuMOHepHbIN BaHk «Poccusi», XoNanHroBasi CTPyKTypa 6e30nacHOCTH, 3aMeCTUTENb FreHANpeKTopa.

¢ 1994-2001 rr. HayanbHWK oTAena cnyx6bl 6e3onacHocTy (Kommepyeckue 6aHky, LieHTpanbHbii BaHk Poccuitickoin ®eaepauun).
e 1981-994 rr. FlocygapcTBeHHas cnyxo6a.

KopnopaTuBHbie KNUeHTbI:

aznpom, Masnpom HedTb, PocHedTb, Jlykoin, TpaHcHedTb, bawHedTh, TaTHedTh, PocaTtoMm, PocTex, Poccetu, AspodnoT, CeBepcTarns,
Hopwunbckuii HuKkenb, Pocarpo, MasnpomM6aHk, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, bunaiiH (Bcero okono 200).

CtpaHuua: 313 3
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