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9KOHOMMYecKas 6e3onacHOCTb nNpeanpusaTus. OpraHnsayms
6e30MacHoOn AOroBOPHOM paboThl

Ha cemuHape 6yﬂ,yT AaHbl NMPaKTN4yeckmne peKkoMeHaauunun, Kak opraHmsoBaTb 6e30naCHyro AOroBOPHYHO pa60Ty Ha npeanpuaTun c
no3nunun pucKk-MeHea>KMeHTa.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyenus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 1 fieHb
MpogomKkuTenbHOCTb 06yyeHus: 84acoB

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuid npocnekT, 266¢1, BuaHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4yacTHUKOB NpefyCcMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

JIOKYMEeHT Nno oKOHYaHuM obyyeHus: CepTudukaTt 06 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoguTenew, AMPEKTOPOB Mo 6e30MacHOCTH, 3aMeCTUTeNEN AUPEKTOpa No 6e30MacHOCTM, CNeLManncToB No 6e30MacHoOCTy,
cneumanucToB No 3KOHOMUYeCKol 6e30MacHOCTH, BHYTPEHHUX ayAUTOPOB, OPUCTOB.

OCcO6eHHOCTM NpOorpaMmbl

B noroBopHOI paboTe y4acTBYIOT BCe OpraHv3aLmm, He3aBMcuMo oT hopM CO6CTBEHHOCTH, YCTaBHbIX Liefiei 1 KonnyecTsa paboTaroLmnx
COTPYAHUKOB. HekoTopble opraHu3auun paboTatoT ToJIbKOo No 'paXk4aHCKOMY KOZEKCY, HEKOTOpbIE eLLe U N0 OTAENbHbIM 3aKOHaM,
Hanpumep, 44-03 nnn 223-O3. [LoroBopHyto paboTy MOXHO NYCTUTb HAa CaMOTEK U YAUBASTLCA BO3POCLUEN 1e6UTOPCKOW
3a,0/PKEHHOCTU, MPETEH3USAMWN CO CTOPOHbI HAIOrOBOW, OTKATHON CUCTEME CAENOK B Ballei opraHM3aLuny 1 HU3KUM KayeCcTBOM
nocTaBnseMblX TOBapOB U YCAyr.-

A MOXXHO OpraH1M30BaTh JOrOBOPHYIO paboTy C NO3ULMUM PUCK-MeHeIXKMeHTa. PUCKOB BO B3aMMOOTHOLLEHUSIX C KOHTPareHTaMu MoXeTt
6bITb MHOTO, BCE OHU CBSI3aHbl, Kak MPaBuI10, C PUCKaMW, UCXOAALLMMM OT KOHTPAreHTa u puckamu, CBA3aHHbIMU C YCNIOBUSIMU A,OrOBOpa.
EcTb MHOro ocob6eHHOCTel opraHu3auum 6e3onacHo AoroBopHOM paboTbl B YCIOBUSAAX aHTUKPU3UCHOTO ynpaBneHusi. B Tom uucne B
COBpPEMEHHOe BpeMs Kpusuca v naHgemMun.-

TakxKe CyLLecTBYHOT crieumbUyeckme pucky B 3aBMCUMOCTHM OT TUna Jorosopa (Mpofaxa, okasaHue ycnyr, 3aKynka, PEMOHT,
CTpPOUTENbCTBO U T.4.). C Yero HaumHaeTcs 6e3onacHas foroBopHas pabota? C M3yuyeHUst 3aKOHO4ATENbCTBA U MPaBOBOro Moss, B
KOTOPOM paboTaeT caMa opraHusauus. [lanee - BbIGOP KOHTPareHTa, OLeHKa ero HaeXXHoCTH, 06CYXKAEHME YCNI0BUI CAeNKN. 3aTeM
crefyeT TekyLias paboTa Mo BbIMOSIHEHWIO YCIOBMIA foroBopa. U Bce. Ha 3TOM oHa AosIKHa 3aKOHUYNTBLCS .-

Ho B peanbHOW XXW3HN eCTb NPETEH3MOHHO-UCKOBast paboTa, CyAbl, NOUCK JO/MKHUKA, B3aUMOOTHOLLEHUSI C CYAE6HbIMY NpUcTaBaMm 1
MHble MeponpuaTus. ATO ToXe BYAEeT 06CYy)KAaTbCsi Ha ceMuHape. TakxXe yYacTHUKaM ceMuHapa 6yaeT NpeloCTaBNeHO aBTOPCKOe
MeToAuYEeCcKoe Nocobune No KOPNopaTMBHON 6e30MacHOCTH, a TakxkKe NHHOPMaLMOHHbIE MaTepuarbl C HOPMaTUBHOW 6a30M, METOANKAMMU,
anropvTMamu fericTBui, WabnoHamMmu NoKanbHbIX NPaBOBbIX akTOB MO TeMaTUKe CEMUHapa.

3TO MeponpuaTMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

CtpaHuua: 113 3
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MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMd)MKaLI,MMI

e [MonuTuka 6e30MacHOCTU NPeanpUaTHA

[lporpamma o6yyeHus

MoHATMe «6e3onacHasa 4OroBopHas paboTa» Ha NPeAnpuATAM UCXOAS 3 TpeboBaHui 'paxkaaHckoro kogekca P® n nHoro
3aKoHojaTenbCcTBa.

OpraHusaumsa 6e30MacHoi JOroBopHOM paboTbl Ha NpeanpusTUN. MHCTPYKUMS 0 [OrOBOPHOI paboTe. LieHTpanusaums unm
JenernpoBaHue nosHoMouuit. MNpoueaypbl BHYTPEHHEro cornacoBaHus. Boigaya goBepeHHocTein. PaboTa ¢ foncornateHnamu.
PacnpepeneHue 30H OTBETCTBEHHOCTU MeXy NoApasAesieHUs MU U JOSHKHOCTHbIMUY ULLaMU NPeANpUsiTUSE B JOrOBOPHOM paboTe.
MaTtpuua KoMneTeHuunin.

NHdopmaTm3aumsa u uudposas TpaHcHopmMaLms 6GU3HEC NPOLIECCOB, CBA3aHHbIX C JOrOBOPHOW paboTol 1 caenkamu. MNpuHUmMnbl
pa6oTbl Big Data B JoroBopHoit pa6oTe. [[pUMeHeHUe 3/1eMEHTOB UCKYCCTBEHHOIO MHTENJIEKTA NPY BbIGOPE KOHTpareHTa.
Oco6eHHOCTM AOrOBOPHON paboTbl B NEPUOA KpU3Mca U NaHAEMUK, @ TakxKe B MpoLiecce aHTUKPU3UCHOTO ynpasneHus. MuHumMuaaums
nsgepxxek. besonacHoCcTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeTofax paboTbl.

Buzbl pycKa Nnpu 3aKIHYEHUM Pas3nyHbIX TUMOB AOroBOPOB (Npofarka, okasaHue YCyr, 3aKyrnKa, PEMOHT, CTPOUTENBbCTBO U T.4.).
HanoroBble pucku B LOroBOPHO paboTe. MoHATNE «A0MKHasA OCMOTPUTENBHOCTb» B COPax C HaforoBbiMy opraHamu. Tpe6oBaHus
HOpMaTUBHbIX NpaBoBbix akToB PHC Poccmm No caMoCTOATENbHOM OLLeHKe Ha/loroBbIX PUCKOB B CAEeSIKaXx.

Pucku nonyyeHnss HU3KOKa4YeCTBEHHbIX TOBapOB U YCNYr B 4OrOBOPHbIX OTHOLWeEHUsX. OnpefeneHne KpUTepmeB KavyecTBa 1 OLLEHKM
9P heKTUBHOCTM TpaTbl AEHET.

Pucku 3aBbllLeHUs LieHbl B 3aKYyNOYHOMN feaTenbHOCTU. MeToabl LleHoO06pa30oBaHus, a TakxXe pacyeTa HavaslbHOM MakCcMMasibHOM
LeHbl. [ToHATHE «LieHa BNafeHns».

MoHATME KOMMNIaeHC-PUCKOB B JOrOBOPHOW paboTe. TpeboBaHWUA MeXAYHapOAHOro 3aKoHoAaTeNbCTBa K MUHUMMU3aLUM KOMITaeHC
PUCKOB B AOrOBOPHOI paboTe.

OueHka KOppynLMOHHbIX PUCKOB B I0rOBOPHOI paboTe. Tpe6oBaHWUa 3akoHoaaTenbcTea PP no npuHsaTUio NnpeanpuaTusamMm Mep no
npeaynpexxaeHuio N NpoTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMNLMOHHbIE OrOBOPKW B JOroBopax.

Pucku addunnpoBaHHOCTM pabOTHUKOB NPEANPUATUS C KOHTPareHTaMu. MoHsATUe «KOHNMKT MHTepecoB» B JOrOBOPHOW paboTe.
WNHdopMaLMOHHO-aHanUTUYeCcKne 1 NCUXoNormyeckune cnocobbl BbisiBNIEHUs! IMYHON 3anHTepecoBaHHOCTY B caenke. OCHOBbI
onepaTMBHOM NCUXOSIOTUMN.

Pucku HapyLleHus TpeboBaHWU aHTUMOHOMOJIBHOIO 3aKOHOAATENBCTBA B OrOBOPHOM paboTe. MNoHsATME Helo6poCcoBEeCTHas
KOHKYypeHLuA. KapTenbHblii croBop. Co3faHune Ha NpeanpusaTUn aHTUMOHOMNOSIbHOMO KOMMJIaeHC.

MoLUeHHNYeCKre PUCKK B AOFOBOPHOWM paboTe. MoLLIEeHHUYECKME CXEMbI, MPUMEHSIEMbIE B FPaXKAaHCKO-NMPaBOBbIX OTHOLLEHUSIX.
Oco6eHHOCTb MOLLEHHUYECTBA B pa3fiMyHbIX BUAax 6usHeca.

Pucku HapyweHna MHpopMaLMOHHON 6e30MacHOCTU B ,OrOBOPHOM paboTe. CornalleHus o KoHGuaeHLManbHOCTH. 3almuTa aBTOPCKUX
npaB, OXpaHa MHTeNNIeKTyaNbHON CO6CTBEHHOCTM U MHbIX HEMaTepuasbHbIX NPaB NpY B3aMMOOTHOLLEHUM C KOHTPareHTamu.

Pucku, cBAi3aHHble C BbINONHeHWEM TpeboBaHuil hegepanbHoro 3akoHa N2 115-03. MNMoHATHE «nofo3puTenbHas caenkar» B JOKYMeHTax
LleHTpanbHoro 6aHka n PocduHMoHUTOpUHra. MpuaHaky, ykasbiBatoLme Ha HEOBbIYHbIA XapaKTep CAENKU.

OpraHn3aumsa KOHKYPEHTHbIX 3aKynoK Ha npeanpuaTun. OCHOBHble Tpe6oBaHus defepanbHbix 3akoHoB N2 44-03 n N2 223-03 k
6e30nacHol JOroBOpHON paboTe.

MeTopAbl aHann3a HafeXXHOCTU KOHTpareHTa. lNprusHakM onacHOCTU B eATeNIbHOCTH opraHu3auunu. MpumeHeHune metoga Due Diligence
npu oLeHKe KoMMnaHuv. MeToabl oLeHKM GUHAHCOBOIN YCTOWUYMBOCTHM U NJ1aTEXKECMOCOBHOCTM KOHTpareHTa.

AHanuns 6e30nacHOCTY KOMMepYeCcKMX NpeasioXeHni. MayyeHue MHULMATOPOB NPOEKTA, X MHTEPECH! U AENOBYIO penyTaLuio.
Bepudukaumsa npeacrasutenein. UsyyeHne mexaHnama nonyyeHus Nnpmobblan. AHanms nepBoro KoHTakTa. [oBefeHYeckme acnekTbl Npu
OLeHKe HeHafeXXHOCTU KOHTpareHTa.

MNMpaBoBas 3KcnepTu3a KakK 3/1eMeHT 6e30MnacHoO AOoroBopHOW paboThbl. 3aayn NpaBoBoW akcnepTusbl. CTaHgapTusauus Gopm
porosopa. LtpadHble caHKUMKM 3@ HEBBIMOJIHEHWE YCTOBUI [LOroBOopa. TUMOBbIE «MOABOAHbIE KAMHWU» B YC/IOBUSAX AOMOBOPA.
MpoTuBOAENCTBME OTKATaM, HenpaBoOMEPHOMY BbiBOAY aKTUBOB, KOMMEPYECKOMY NOAKYMNY U UHbIM NPOTMBOMpPAaBHbIM AEeACTBUAM B
[LOrOBOPHOIA paboTe.

OpraHusauusi KOHTPOISA 3a BbINOJIHEHWEM YCIIOBUI [OrOBOpa KakK 3/1IeMeHT 6e30nacHON AOroBOPHOM paboTbl. MOHUTOPUHI
nHdopmaLmm no KoHTpareHTam. Co3fgaHue anropuTMOB pearnpoBaHuUsi Ha HEBbIMOJIHEHUE KOHTPareHTaMu JOroBOpHbIX 06513aTesNbCTB.
BefeHune ahheKTUBHON NPETEH3UOHHO-UCKOBOW paboTbl. MOHUTOPUHI HennaTexei. MoHsTUe hpopcMaXkop B Nepuof Kpusuca u
naHgemMun. MeamMaTopcTBO Kak cnocob Aocyne6HOro yperynMpoBaHus cnopa. [lcmxonornyeckue, opuamyeckme, UMnaXeBble U UHble
cnocobbl BO3AENCTBUA Ha AOMKHMKA.

CospaHue 3¢(HeKTUBHOro BHYTPEHHErO KOHTPOJIA 32 AOFOBOPHOW paboToi Ha NpeanpusaTUM. CUCTEMA BHYTPEHHEro KOHTPONS No
mogenn COSO. KomnoHeHTbl no mogenu COSO. «Marnyeckuii ky6» COSO.

CncTema BHYTpEHHMX NpOBEPOK, GMHAHCOBBIX pacc/ieloBaHUA U UHbIE NpoLieAypbl B JOFOBOPHOW paboTe.

CtpaHuua: 2 M3 3
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[lpenogaBaTenu

KOBbILUEBA MapuHa CemMeHOBHa

Kangnpaat aKOHOMUYeCKnx HayK, KOHCYyNbTaHT NO BONpoCcaM obecrevyeHuns 6e30nacHoOCTU npeanpusaTuin, cneymanucT B o6nacTu pUCK-
MeHe)XMEHTa, pa3pa60TKM N BHeApPEeHNA KOMMNIaeHC-CUCTEMDI.

yl'lpaBﬂeH‘-IeCKVIIZ onbIT Ha A0JDKHOCTHbBIX MO3NLUUAX AUPEKTOpPa AenapTaMeHTa no obecrneyeHmnto 6e30MacHOCTU U ynpaBneHna puckamum B
KPYMNHbIX 3apy6e)|(Hb|x N OTe4YeCTBEHHbIX XonAuHrax 6onee 25 ner.

3aBepytollas kadheapor «IKoHOMUYecKasi 6e30MacHOCTb U NPOTUBOAENCTBUE KOPPYNUUN», NnpenogaeaTten EMBA, uneH HaunoHanbHom
Accouunaunmn KomnnaeHc.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o ['ocylapCTBeHHasi U-permoHasnbHas 6e30nacHoCTb.

o OpraHusaums cucTeMbl 6e30MacHOCTH X03NCTBYIOLLMX 06 bEKTOB.
e JKOHOMMYecKasi 6€30MacHOCTb.

¢ KOHKypeHTHasi 6e30MacHOCTb.

o PUCK-MEHEeIKMEHT.

o Paspab6oTka U-BHefipeHMe KOMIIaeHC-CUCTEeMbI.

JIOBAKOB BaneHTnH BuktopoBuy

SKCI'IepT-I'IpaKTVIK B 06/1acTu KOpI'IOpaTVIBHOVI 6€30MacHoOCTH. BuaHec-KOHCYNbTaHTMNO BONpocam 6e30MacHOCTH MeXAyHapoaHOro
AEeNoBOro CoTpyaHu4ecTBa.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTernv KopnopaTMBHOM 6€30MacHOCTU NPeanpuUaTUs.

e HopmaTuBHO-NpaBOBOe 06ecrneyeHne fesTeNbHOCTM CYX6 KOPropaTUBHOW 3aLUMTbl XO3SNCTBYHOLLMX CYGbEKTOB.

e OpraHusauus obecneyenusi 6esonacHocTn npegnpusTuil TOK (B cootBeTcTBMM ¢ D3-256 0T 21.07.2011, MocTaHOBNEHNUSIMI
MpaeutenbctBa PO NeN2 458-460, 993, MeToanyeckumu pekoMeHgaumum MuHaHepro-2012 v np.).

e PaspaboTka 1 BHefpeHWe CUCTEMbI 06eCNeYeHNs 6€30MacHOCTM XO3ANCTBYHOLLMX CYy6GbEKTOB OT Yyrpo3 TEPPOPUCTMYECKOro XapakTepa
M aKTOB HE3AaKOHHOr0 BMeLLaTeNbCTBa.

o [MocTpoeHune ahheKTUBHON CUCTEMbI 6€30MaCHOCTU NPEANPUATUI, UMEIOLLUX 3arpaHuYHble hunuansl.

e BepeHue B cneynanbHOCTb «KOHKYpeHTHas pasBegkay.

e KappoBas 6e3onacHOCTb Ha npeanpusitun. Ee opraHusauus, GopMbl U MeTOAbI 06ecrneyeHus.

o OpraHusauus NpoBeAeHuns CNyXXebHbIX paccriefjoBaHuii (paséupaTenbCTB) Ha NPeANpPUATUMN.

e [loroBopHas paboTa Ha NpeanpuaTAM U BONPOCbI 06eCcnevYeHns IKOHOMMYECKOM 6€30MacHOCTH.

o besonacHoe npoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ©3 NeNe 44 n 223).

o OpraHusauus B3aMMOAEeNCTBUA NoApasfenieHunin U cnyx6 no NPOTUBOAENCTBUIO MOCTYMEHUS HA NPeAnpUaTUe KOHTpadaKTHON,
dhanbcnPuUuMpoBaHHOM N HEKAYECTBEHHOMN MPOAYKLMMN.

o OpraHusauus v obecneyeHne NPoMycKHOro U BHYTPUOGEKTOBOMO PeXXMMa Ha NpeanpusTun.

I'IpenoAaBaTenchaﬂ AeATeNbHOCTb:

MpoBoauMT obyyatoLume nporpaMmbl At BafenbLeBs, TON-MEHEAXXEPOB U PyKOBOAUTENEN B 6U3HEC-LUKOAX Mo AUCUUMNIIMHAM,
CBsI3aHHbIMM C KOPMOpaTUBHOM 6€30MacHOCTbIO NPeAnpUsaTUA pasiMyHbIX GOPM CO6CTBEHHOCTMU.

O6pasoBaHue:

1981 r. JleHMHrpapckuim rocyiapcTBeHHbIN yHuBepcuteT um. A.A. XXgaHosa.
1985 r. Akagemus-(r. MockBa)

OnbIT paboTbl:

e 2005-2017 rr. MAO «"a3npom», 3aMeCcTUTeNb HavyanbHUKa YnpasrneHus kopriopatneHomn 3awmtbl 000 «[Ma3npom TpaHcras CaHKT-
MeTepbypr».

2001-2005 rr. AKuMOHepHbIN BaHk «Poccusi», XoNanHroBasi CTPyKTypa 6e30nacHOCTH, 3aMeCTUTENb FreHANpeKTopa.

¢ 1994-2001 rr. HayanbHWK oTAena cnyx6bl 6e3onacHocTy (Kommepyeckue 6aHky, LieHTpanbHbii BaHk Poccuitickoin ®eaepauun).
e 1981-994 rr. FlocygapcTBeHHas cnyxo6a.

KopnopaTuBHbie KNUeHTbI:

aznpom, Masnpom HedTb, PocHedTb, Jlykoin, TpaHcHedTb, bawHedTh, TaTHedTh, PocaTtoMm, PocTex, Poccetu, AspodnoT, CeBepcTarns,
Hopwunbckuii HuKkenb, Pocarpo, MasnpomM6aHk, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, bunaiiH (Bcero okono 200).

CtpaHuua: 313 3
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