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KagpoBasi 6e30MacHOCTb NpeanpuaTUs

Ha cemuHape 6yayT paccMOTpeHbl BOMPOChI KapoBoi 6e30MacHOCT KOMMaHUu, NpMeMa-yBoJIbHEHUA NepcoHasa ¢ Nosmumm
pUCK-MeHeaXXMeHTa, 06paboTKM NepcoHasbHbIX AaHHbIX PpaGOTHUKOB, yNpaB/ieHWe KaLpoBbIMU PUCKAMM.

[ata npoeegenun: 30 ceHTs6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27527

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMocTb yyacTtus: 23 400 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHa4deH

PyKOBOﬂ,VITeJ'IeVI, ANPEKTOPOB No 6€e30MacHOCTH, 3aMeCcTUTENEN AUPEKTOpPa no 6e30MacHOCTH, CNeLManncToB No 6e30MacHoOCTH,
cneyunanucToB no VIHCbOpMaLl,I/IOHHOVI 6e30nacHOCTH, BHYTPEHHUX ayAUTOPOB, ANPEKTOPOB M CneunasncToB No ynpaBaeHUO nepcoHanomMm,
HOPUCTOB, cCneynanmncToB No Kagpam.

OCco6€eHHOCTH NporpaMmmsil

Ha cerofiHAWHMIA AeHb COBCTBEHHMKIN KOMMaHWiA, CMeLnanmcTbl, OTBeYaroLime 3a 6e30MacHOCTb 6M3Heca, MPU3HaloT, YTO KaapoBas
6€30MacHOCTb — 3TO HernpeMeHHas U OCHOBHas COCTaBHasi YacCTb JI060I CUCTEMbI, KOTOPYHO OpraHusauus GopMupyeT AJisi CBOeW
3aWmTbI.

3T0 MeponpusATHE MOXHO 3aKasaTb B KOPNopaTUBHOM hopMaTe (06y4eHUe COTPYLHUKOB OAHON KOMMaHU).

MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllleHnA KBaJ'IMd)MKaLI,MMI

e [MonuTuka 6e30MacHOCTU NPeanpUATHS

[lporpamma ob6yyeHus

o [NoHATHe KagpoBas 6e3onacHocTb. Buabl Od)OpMJ'IeHVIH HpUanN4eckKnx B3aUMOOTHOLLUEHNI opraHmsaumm n dJVISVIHeCKVIX nuuy. OCHOBHbIe
HOPMbI TPyAOBOIo U rpaxaaHCKo-npaBoBOro 3akoHogatenbCTBa Nno Bonpocam Ka,D,pOBOVI 6e30nacHoCTy.
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OcHoBHble Tpe6oBaHWs 6€30MacHOCTU NPUY 3aK/TFYEHMUN rPaXAaHCKO-NPaBOBbIX OrOBOPOB ¢ huanyecknmu nuuamm. OCo6eHHOCTb
paboTbl C caMO3aHATbIMU U Pa6OTHUKAMM, UMEIOLLIMMU CTaTyC MHAUBUAYaIbHOIO NpeanpuHumMaTens. AyTcTaduHr (IM3VHT nepcoHasna)
Kak BapuaHT KaJpoBOro o6ecrneyeHusi npeanpusTus.

OCHOBHbI€ PUCKU 1 YTPO3bl, UICXOASALLME OT PAaB6OTHUKOB, BapMaHTbl UX peannsauny u BO3MOXHbIE HanpaBieHNs 3aluThbl.
MNpoTuBoNpaBHble AENCTBUSA, OTBETCTBEHHOCTb 3@ KOTOPbIE NPeAyCMOTPeHa 3aKOHOAATENbCTBOM U OCHOBHbIE CMOCO6bI 3aLnTbl OT
HUX.

OCHOBHble N3MeHeHWs TPYA0BOIro 3aKoHoA4AaTeNbCTBa, BCTYNMBLIKE B cuny B 2025 rogy. AHanu3 puckoB, CBA3aHHbIX C YaCTUYHOMN
Mobunusauueir. MpuocTaHoBKa TPyAOBbIX OTHOLIEHWUI C MOBUIN30BaHHbIMW U 06POBOJIbLLAMU. B3aMOOTHOLLEHNUS NPeANpUSATUIA U
BOEHHbIX KOMUCcapMaToB. B3auMOOTHOLLEHUSt NpeAnpUATUIA C COTPYAHUKAMU, MOKUHYBLUMMU MeCTa MOCTOSAHHOIO NPOXUBaHNA
(penounpoBaBWIMMUCS).

OcobeHHOCTb 06ecneyeHunst KafpoBoi 6e30MacHOCTU B YCIIOBUAX NPOBEAEHUS CMeLManibHON BOEHHOW onepaLumn U BKIIKOYEHUS B
cocTaB Poccum HOBbIX TeppuTOpUii. OCO6EHHOCTH 3aKJIFOYEHNUA TPYLAOBbIX U FPaXkAaHCKO-NPaBOBbIX OTHOLLUEHWI ¢ uuamu,
Npu6bIBatOLLMMM C HOBbIX TEPPUTOPUNA.

OCHOBHble HOpPMbI TPYA0BOr0 3aKOHOAATENbCTBA, B YaCTU pernaMeHTauunm Tpyaa AMCTaHLMOHHbIX (YAasneHHbIX) paboTHUKOB.
O6ecneyeHne KapoBoOi 6e30NacHOCTH NpU AUCTAaHUMOHHBIX (YAaneHHbIX) MeTofax paboTol.

KagpoBasi 6e30nacHOCTb B YCNOBUSIX MPOBEAEHUSA aHTUKPU3UCHbBIX MEpPONpPUATUIA. TpeboBaHWSA rocyAapCTBEHHbIX OPraHoB Mo
COXpaHEeHWIo KaapoBOro noTeHUMana npeanpuaTun.

MopsifoK B3auMOAeNCTBUSI CTPYKTYPHbIX NoApasfaeneHunii u AOMXHOCTHbIX SIUL, NPeanpusaTUs Mo BONpocaM KaapoBoi 6e30MacHOCTU.
30Hbl OTBETCTBEHHOCTU NMoApasfeneHuit (MaTpmua KOMMNETEeHUN).

CospaHue v akTyanuaauusi lokanbHoi npaBoBoy 6a3bl NpeanpusaTus. O3HaKoMJIeHWE U NonyYeHne cornacust ot paboTHuka. Hopmbl
TPYZLOBOro loroBopa fno BonpocaM KapoBoi 6e30MacHOCTH.

MpoBepka nepcoHana npu npueme Ha paboTy. C60p 1 aHanus nHpopmavmm o kaHamaaTe no metogay SMICE. MNMopspok aHannsa pestome,
TPYZLOBOMW KHUXKU, AUMNIOMOB, XapaKTEPUCTUK U UHbIX OdULMaNbHbIX AOKYMEHTOB. AHKETbI /1Sl KaHAMAATOB Ha pa6oTy.
OduumanbHble U HeodurLManbHble UCTOYHKUKM MO c6opy MHbOPMaLMK 0 KaHAnpaTax Ha paboTy. Micnonb3oBaHue pecypcoB MHTepHeTa
Ans c6opa nHbopmauum o KaHamaare.

Mpoueaypbl NPUHATUSA Ha paboTy NUL, paHee 3aHUMaBLUNX AOSIXHOCTU rOCYAapCTBEHHOW U MyHULMMNANIbHOW CNyX6bl. YBeAOMIIeHME U
nosly4deHne cornacusa Ha ux TpyaoyCTPOMCTBO.

MpaBnna npoBefeHWs UHAMBUAYANbHbIX 6ecef C KaHAnAaTaMu Ha paboTy. PopMrpoBaHME MNCUXOSIOrMYECKUX NMOPTPETOB.
Mcuxonornyeckne oCO6EHHOCTU KaHAWAATOB, NPeACTaBAAIOWMX ONACHOCTb ANs NpeAnpusaTus. Micnonb3oBaHWe poneBbix Urp Ans
MOZEeNNpOoBaHUS NOBEAEHUS YENIOBEKA B Pa3/IMYHbIX CUTyaLMsX.

Mpr3Haky onacHOCTU y KaHAMAaTa Ha paboTy. Ha UTo 06paTuTb BHUMaHME B «NPOBEPOYHbIX MeponpusaTusx». opmmnpoBaHme Moaenu
NOTEeHUMaNbHOro HapyLIMTENs, MPUMEHUTENbHO K PasfiMyHbIM LOMKHOCTAM.

Poccuiickoe 3akoHOaTeNbCTBO MO 06paboTKe NepCOHaNbHbIX AaHHbIX. ATOPUTM AENCTBUI NO BbINOJIHEHUIO Ha NPeANpUATUX
Tpe6oBaHWi MO 3aLLUTe NEPCOHASbHBIX AaHHbIX.

M3MeHeHunA B 3aKoHOaTeIbCTBE O NepCoHasbHbIX AaHHbIX, BCTynuBLIne B cuny B 2024-2025 ropax. NoHATUE KoMNpomeTaLums
NnepcoHanbHbIX AaHHbIX Pa6OTHUKOB U YyBeLOMIIEHNE 06 3TOM PockoMHaa3op. OCO6eHHOCTM 06paboTKU NEPCOHANbHbBIX AaHHbIX,
paspeLleHHbIX Cy6beKTOM NepCoHanbHbIX AaHHbIX A1 pacnpOoCTPaHeHus.

Oco6eHHOCTM TpaHCrpaHUYHOW Nepeaayn NepcoHanbHbIX AaHHbIX, BCTYyNuBLLME B cuiy ¢ 1 mapTa 2023 roga. Mpoueaypbl yBeAoOMIeHUS
PockomMHafsopa o TpaHCrpaHUYHOW nepefaye NepcoHasbHbIX JaHHbIX.

Mpoueaypbl NpoBeAEHUsI BHYTPEHHUX pacciiefoBaHuUIi No hakTaM KOMNpOMeTaLMU NepcoHasbHbIX AaHHbIX PaGOTHUKOB.
MpeBeHTUBHbIE MEPONPUATUS MO NPefOTBPALLEHMIO MPOTUBOMNPABHbIX AENCTBUIN CO CTOPOHbI PaboTHUKOB. Co3aHne CTUMYMOB U
MOTMBALMOHHbIX haKTOPOB, HaMpaB/IEHHbIX Ha yCUNEHNe NOSANbHOCTU. Peannsauns nepcoHanbHON OTBETCTBEHHOCTH.

MoHATME KOHMMKT UHTEPECOB B TPYAOBbIX OTHOLIEHUAX. Mepbl No NpeaynpeXxAeHUIo U YperynnpoBaHuio KOHMINKTa MHTepecoB Ha
npeanpuaTUu.

MoBblweHne npodeccnoHannama paboTHUKOB Kak 35IeMeHT KaapoBoy 6e30nacHoCTU. He3aBUCKMbIe LEHTPbI OLLEHKU KBanubukaumu.
Mpouenypbl aTTecTauum paboTHUKOB.

CozpaHuve cucteMbl 06y4eHnss paboTHUKOB AeACTBUSIM BO BHELUTATHbIX U Ype3BblYaiHbIX CUTyauusaXx (noxap, CTUXMinHoe 6eacTBue,
TEpakT, ANBEPCUs U Ap.).

MocTpoeHne kKagpoBoi 6e30MacHOCTU € pa3iMyHbIMM FpynnamMu pucka. PaboTa ¢ «kanobLmnkaMm» U MUHbIMU paboTHUKaMMU,
3710yNOTPEBASIOWMUMU CBOUMU NpaBaMK.

OueHKa CTUNA PyKOBOACTBA AO/IHKHOCTHbIX ML, C NO3WLMKN KaApOBOI 6e30MacHOCTHU.

KoMnnaeHc-KOHTPOsb paboTHMKOB, 3aHMMAIOLLUX AOSIKHOCTU C KOPPYMLMOHHBbIMU pUCKaMu. AHanM3 NOSIHOMOYMI U pe3yfbTaToB
paboTbl NepcoHana Ha npeanpusaTun. Monutuka kagpoBol 6€30MacHOCTM MO MUHUMMU3aALUMN KOMIIaeHC-PUCKOB.

CospaHue obpaTHOI CBSI3M Ha NpeanpuaTusA. OpraHn3auus Tene@oHoB AOBEPUS U ropsiyeit IMHUK. MNpUMeHeHne MeTOA0B «TalHOro
nokynaTens».

«OnepaTuBHas NCMXonorus». AHann3 NMYHOCTU YenoBeka n GopMMpoBaHNe MoAenen ero noBeeHns. MeToabl BbIABNEHNSA KU B
npouecce KOMMyHUKauui (MpodainuHr). AHanus a3bika Tena. MaHunynsLMmn B O6LLEHUN U TEXHONOMMUN YBEXLEHUS.

OcHoBHble Tpe6oBaHWsA TPYA0BOIro 3aKOHOAATENBCTBA NpU NPUBeYeHUN paboTHUKA K ANCLU-NIIMHAPHON OTBETCTBEHHOCTU.
MpvBneyeHne paboTHUKA K MaTepuasnibHOM OTBETCTBEHHOCTU. MNpoLeaypb! M NOPSAOK NPOBEAEHUsI MHBEHTapu3aumu. [Lorosop o
NMonHON MaTepuanbHON OTBETCTBEHHOCTU. OCO6EHHOCTM NPOBEAEHUSI MIHBEHTapM3aL M Npu AMCTaHLUOHHOM paboTe.

Mpoueaypbl yBONbHEHUsI pabOTHUKOB C NO3ULMK 6e30nacHOCTU. OCOB6EHHOCTM YBONTbHEHUS] PaBOTHUKOB, KOTOPble MOryT
NpeAcTaBATb Yrposy AN opraHusauumn noce yBosbHEHUS;

TpyaoBble cnopbl. besonacHble B3aMMOOTHOLLEHUS C TPYAOBOW MHCMEKLMEN M NPOKYpaTypoi No BONpOcaM HapyLLeHWs TPyA0BOro
3akoHopaaTenbcTBa. CyfilebHas 3aliMTa UHTEPECOB NPeAnpPUATUS NPU KOHGIMKTaxX ¢ paboTHUKaMU;

Mo3unuun cynoB Npu pacCCMOTPEHUN TPYAOBbIX CMIOPOB O HEMPABOMEPHOM YBOJIbHEHUN. 0630p cyaebHoM npakTukm 2023-2024 rogos.
MeTopAbl, NpUMeHAeMble afBoKaTaMu A5 3aLnTbl CBOUX KJIMEHTOB B TPYAOBbIX Criopax.
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[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT No KopnopaTuMBHOM 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHoMuUYecKon, kKaapoBoM,
NCUX0NOrnMYecKon, MHHOPMaLMOHHON 6e30NacHOCTM NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cepe obecneyeHuss 6esonacHocTu. ABnsieTcst KBannduULMpoBaHHbIM 3KCNEPTOM Mo
cucTemaM 6e30nacHOCTU NPeAnpUATUN.

BxoauT B cnucok perTuHra «5000 Hanbosee NnonynsapHbIX U y3HaBaeMbix vy, B Poccum» no MHeHUIO AHanuTuyeckoro ueHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonornn besonacHocTn buaHeca, reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepanbHbIn ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», ToproBas ceTb «TaTu», BocTouHo-EBponeiickuii IHBecTULMOHHbI BaHk (BEWB), HayanbHUK
cnyx6bl 6e30MacHOCTU.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aumsi U pyKOBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJIST; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHON 6e30MacHOCTM
LANsi NpeAnpusiTUiA pasnnYHOro pofa AesTeNbHOCTH; pa3paboTka U 060CHOBaHME CUCTEMbl BHYTPEHHEro KOHTPOSIS NpeanpuaTus (ayauT,
peBU3NM, UHBEHTapWU3aLM, yNpaBieHYeCKU KOHTPOSIb); OpraHU3aLus ¢ Hyfs cMcTeMbl MHGOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeAnpUATUK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWUX PUCKOB 1 Yrpo3; HopMaTUBHOe o6ecneveHne AesTeNbHOCTY NoApasaeseHuit
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHOOPMaLMOHHO-aHANIMTUYECKOE obecredeHmne AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHEr0 KOHTPOJIS; OpraHn3aumsi CUCTEMbI NPeAOTBPALLEHUSI BHYTPUMKOPNOPaTUBHOIO MOLLEHHUYECTBA U XULLEHUI Ha
npeanpusaTUK; pa3paboTka CUCTEM SKOHOMUYECKOW Pa3BEAKU U KOHTPPa3BeAKM Ha NPeAnpUsiTUN.

My6nukauuu:

ABTOp Ny6nukaumi B npodeccroHanbHbix nepuoanyecknx CMU: xxypHanbl «upekTop no 6esonacHocTuy, «Moe feno», «<Poccuiickas
TOpro.nsi», «CNpaBoOYHUK PYKOBOAMUTENS NPeAnpusiTUsi», raseTbl «<besonacHoCcTb 1 Toproensi», «TexHonorun besonacHoctu BusHecar.

KopropaTUBHbIe KIIMEHTbI:

JHepreTnyeckas Kopnopauus «03K» (Mocksa), XongauHr «MHBeHcuc» (JToHaoH, MockBea), TonamMeBHo — aHepreTudeckas Kopnopaums
OT3K (OoHeuk), TonnmeHo — aHepreTndeckas Koprnopaumsa «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropoa),
XonauHr «<AbU-MpopakTt» (Bnagumup, Kanuuunrpag), OAO «BPX» (KocTpoma, Mocksa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«Pocakcumbark» (Mocksa), 'K "HaumnoHanbHbln Kpeaut" (Mockea), KomnaHus «fiMckoe Mone» (Mocksa), KomnaHus "AHaekc" (Mocksa,
PsisaHb), 3aBog «CaH-Io6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropoga), 3asoa «<Moccenbmatu» (Mocksa), ABTOMOGMIIbHDBIA 3aBOA
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecype» (TamboB), [lepeBoo6pabaTbiBaloLLMili KOMOGMHAT
«Conpgek» (Bonorpaa), KnumoBckuii Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus BullaitH (Mocksa), Kom6uHat «Mypom» (Mypom), Toprosas
KoMMaHus «<MarHym» (Anmartbl), Toprosas komnaHus «CuénnactkoM» (HoBocuéupck), Toproeasi komnanua «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KomnaHus «3osoToe si651oko» (EkaTtepuHbypr), ToproBasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «VMxTpenauHr» (Uxesck), Toproeas komnaHusa "M-eugeo” (Mockga).

NMAHKPATBEB BayecnaB BadyecnaBoBuy

MoNnKOBHMK FOCTULMM B 3anace, 3aBeayowuii kadeapoi 6e3o0MacHOCTU B YHUBEPCUTETE FOCY[apCTBEHHOIO U MyHULIMNANbHOMO
ynpaBJieHus:, 3KCnepT B 061aCTU KOpnopaTUBHOM 6€30MacHOCTM M YNpaB/IEHUIO pUCKaMu, NpenofaBaTenb-KOHCY/IbTaHT, aBTop U
BeayLwuii obyvatowmx nporpamm (MBA, Executive MBA, OTKpbITble CEMUHapbI, KOPMOpPaTUBHbIE MEPONPUATUS, MHAMBUAYASIbHbIE
KOHCY/bTaumMK) no npo6reMam 3aLimTbl 6U3Heca 6osiee YeM B 1eCATU YUebHbIX 3aBefeHUsIX POCCMU.ABTOP KHUT U METOANYECKUX
noco6uit No 6e30MacHOCTU NPeANpPUHUMATENBCKON AeATENIbHOCTU. He3aBUCUMbIV KOHCYNIbTaHT B 06/1aCTU KOPNOpaTUBHOWM
6e3onacHocTU. Pa3paboTunk MeToamMK ayanTa 6e3onacHoCTu npeanpuaTus u co3gaHus KCb — kopnopaTuBHbIX CTaHAAPTOB
6e30MacHOCTU.

O6pa3oBaHue:
OkoHunn Akagemuto OCB, Bbicluee BOEHHO-NONNTUYECKOE yunnuuie norpaHnyHbix Bock KI'b CCCP.
OnbIT paboTbi:

NmeeT 28-TuneTHUI onbIT paboTbl B cneucnyx6ax KI'b, ®AMCH, CO.

KoprniopaTuBHbie KNUEHTbI:
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Cpefim KOprnopaTWBHbIX KMEHTOB Takue KoMnaHuu kak: OAO «a3npom» (KoprnopaTuBHbIi yHuBepcuteT), OAO «MTC» (KopnopaTUBHbI
yHuBepcuTeT), OAO «MeradoH», O0AO «3nekTpokabenby, [pynna komnanuit Armadillo, M'pynna komnaHuit «<bruoTek», [pynna KoMnaHui
BTB (BesonacHble TexHonoruu buaneca), Fpynna komnanui benarpo, AOK «Cuctemar, FM Jloructuk, MoCcKoBCKUIA 3a/10roBbIi 6aHK.

My6nukauum:

MmMeeT ny6nukaumm Ha TeMy 3alimTbl MHbopMaumi, (M34aTeNbCTBO «APCUH», laHHOE M34aTeNbCTBO CMeLanin3mpyeTcs Ha Bbinycke
cneunmTepatypbl). Ony6avMKoBaHbl MeTOAMYECKME NOCO6Us «[TpakTuyeckoe nocobue no MHGopmaLMoHHON 6e30nacHOCTU
npeanpuHMMaTeNIbCKO AeAaTeNbHOCTU, «[IpakTUYeckne pekoMeHaaLumnm no 6e3o0nacHoCTM 6U3Hecar.
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