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KagpoBasi 6e30MacHOCTb NpeanpuaTUs

Ha cemuHape 6yayT paccMOTpeHbl BOMPOChI KapoBoi 6e30MacHOCT KOMMaHUu, NpMeMa-yBoJIbHEHUA NepcoHasa ¢ Nosmumm
pUCK-MeHeaXXMeHTa, 06paboTKM NepcoHasbHbIX AaHHbIX PpaGOTHUKOB, yNpaB/ieHWe KaLpoBbIMU PUCKAMM.

Jata npoeegenusa: 17 gekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: Cl12364

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUINA MHCTUTYT», «O6BOAHBIN KaHan».

CtouMmocTb yyacTtus: 21 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHa4deH

PyKOBOﬂ,VITeJ'IeVI, ANPEKTOPOB No 6€e30MacHOCTH, 3aMeCcTUTENEN AUPEKTOpPa no 6e30MacHOCTH, CNeLManncToB No 6e30MacHoOCTH,
cneyunanucToB no VIHCbOpMaLl,I/IOHHOVI 6e30nacHOCTH, BHYTPEHHUX ayAUTOPOB, ANPEKTOPOB M CneunasncToB No ynpaBaeHUO nepcoHanomMm,
HOPUCTOB, cCneynanmncToB No Kagpam.

OCco6€eHHOCTH NporpaMmmsil

Ha cerofiHAWHMIA AeHb COBCTBEHHMKIN KOMMaHWiA, CMeLnanmcTbl, OTBeYaroLime 3a 6e30MacHOCTb 6M3Heca, MPU3HaloT, YTO KaapoBas
6€30MacHOCTb — 3TO HernpeMeHHas U OCHOBHas COCTaBHasi YacCTb JI060I CUCTEMbI, KOTOPYHO OpraHusauus GopMupyeT AJisi CBOeW
3aWmTbI.

3T0 MeponpusATHE MOXHO 3aKasaTb B KOPNopaTUBHOM hopMaTe (06y4eHUe COTPYLHUKOB OAHON KOMMaHU).

MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllleHnA KBaJ'IMd)MKaLI,MMI

e [MonuTuka 6e30MacHOCTU NPeanpUATHS

[lporpamma ob6yyeHus

o [NoHATHe KagpoBas 6e3onacHocTb. Buabl Od)OpMJ'IeHVIH HpUanN4eckKnx B3aUMOOTHOLLUEHNI opraHmsaumm n dJVISVIHeCKVIX nuuy. OCHOBHbIe
HOPMbI TPyAOBOIo U rpaxaaHCKo-npaBoBOro 3akoHogatenbCTBa Nno Bonpocam Ka,D,pOBOVI 6e30nacHoCTy.

CtpaHuua: 113 3
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OcHoBHble Tpe6oBaHWs 6€30MacHOCTU NPUY 3aK/TFYEHMUN rPaXAaHCKO-NPaBOBbIX OrOBOPOB ¢ huanyecknmu nuuamm. OCo6eHHOCTb
paboTbl C caMO3aHATbIMU U Pa6OTHUKAMM, UMEIOLLIMMU CTaTyC MHAUBUAYaIbHOIO NpeanpuHumMaTens. AyTcTaduHr (IM3VHT nepcoHasna)
Kak BapuaHT KaJpoBOro o6ecrneyeHusi npeanpusTus.

OCHOBHbI€ PUCKU 1 YTPO3bl, UICXOASALLME OT PAaB6OTHUKOB, BapMaHTbl UX peannsauny u BO3MOXHbIE HanpaBieHNs 3aluThbl.
MNpoTuBoNpaBHble AENCTBUSA, OTBETCTBEHHOCTb 3@ KOTOPbIE NPeAyCMOTPeHa 3aKOHOAATENbCTBOM U OCHOBHbIE CMOCO6bI 3aLnTbl OT
HUX.

OCHOBHble U3MeHeHWst TPYA0BOro 3aKoHoAAaTeNbCTBAa, BCTynMBLKeE B cuny B 2023-2024 rogax. AHanns puckoB, CBA3aHHbIX C
YacTUYHOM Mo6UM3aumen. NprocTaHoBKa TPYAOBbIX OTHOLUEHUI ¢ MOGUIM30BaHHbIMU U A06POBObLAMN. B3auMooTHOLEHMS
NpeanpuaATUA U BOEHHbIX KOMUCCapUaToB. B3aMMOOTHOLLEHUS NPeaNpUATAA C COTPYAHUKaMM, MOKUHYBLLUMMU MeCTa NOCTOAHHOIO
NpoXXu1BaHus (PenoLMpoBaBLUMMUCS).

OcobeHHOCTb 06ecneyeHunst KafpoBoi 6e30MacHOCTU B YCIIOBUAX NPOBEAEHUS CMeLManibHON BOEHHOW onepaLumn U BKIIKOYEHUS B
cocTaB Poccum HOBbIX TeppuTOpUii. OCO6EHHOCTH 3aKJIFOYEHNUA TPYLAOBbIX U FPaXkAaHCKO-NPaBOBbIX OTHOLLUEHWI ¢ uuamu,
Npu6bIBatOLLMMM C HOBbIX TEPPUTOPUNA.

OCHOBHble HOpPMbI TPYA0BOr0 3aKOHOAATENbCTBA, B YaCTU pernaMeHTauunm Tpyaa AMCTaHLMOHHbIX (YAasneHHbIX) paboTHUKOB.
O6ecneyeHne KapoBoOi 6e30NacHOCTH NpU AUCTAaHUMOHHBIX (YAaneHHbIX) MeTofax paboTol.

KagpoBasi 6e30nacHOCTb B YCNOBUSIX MPOBEAEHUSA aHTUKPU3UCHbBIX MEpPONpPUATUIA. TpeboBaHWSA rocyAapCTBEHHbIX OPraHoB Mo
COXpaHEeHWIo KaapoBOro noTeHUMana npeanpuaTun.

MopsifoK B3auMOAeNCTBUSI CTPYKTYPHbIX NoApasfaeneHunii u AOMXHOCTHbIX SIUL, NPeanpusaTUs Mo BONpocaM KaapoBoi 6e30MacHOCTU.
30Hbl OTBETCTBEHHOCTU NMoApasfeneHuit (MaTpmua KOMMNETEeHUN).

CospaHue v akTyanuaauusi lokanbHoi npaBoBoy 6a3bl NpeanpusaTus. O3HaKoMJIeHWE U NonyYeHne cornacust ot paboTHuka. Hopmbl
TPYZLOBOro loroBopa fno BonpocaM KapoBoi 6e30MacHOCTH.

MpoBepka nepcoHana npu npueme Ha paboTy. C60p 1 aHanus nHpopmavmm o kaHamaaTe no metogay SMICE. MNMopspok aHannsa pestome,
TPYZLOBOMW KHUXKU, AUMNIOMOB, XapaKTEPUCTUK U UHbIX OdULMaNbHbIX AOKYMEHTOB. AHKETbI /1Sl KaHAMAATOB Ha pa6oTy.
OduumanbHble U HeodurLManbHble UCTOYHKUKM MO c6opy MHbOPMaLMK 0 KaHAnpaTax Ha paboTy. Micnonb3oBaHue pecypcoB MHTepHeTa
Ans c6opa nHbopmauum o KaHamaare.

Mpoueaypbl NPUHATUSA Ha paboTy NUL, paHee 3aHUMaBLUNX AOSIXHOCTU rOCYAapCTBEHHOW U MyHULMMNANIbHOW CNyX6bl. YBeAOMIIeHME U
nosly4deHne cornacusa Ha ux TpyaoyCTPOMCTBO.

MpaBnna npoBefeHWs UHAMBUAYANbHbIX 6ecef C KaHAnAaTaMu Ha paboTy. PopMrpoBaHME MNCUXOSIOrMYECKUX NMOPTPETOB.
Mcuxonornyeckne oCO6EHHOCTU KaHAWAATOB, NPeACTaBAAIOWMX ONACHOCTb ANs NpeAnpusaTus. Micnonb3oBaHWe poneBbix Urp Ans
MOZEeNNpOoBaHUS NOBEAEHUS YENIOBEKA B Pa3/IMYHbIX CUTyaLMsX.

Mpr3Haky onacHOCTU y KaHAMAaTa Ha paboTy. Ha UTo 06paTuTb BHUMaHME B «NPOBEPOYHbIX MeponpusaTusx». opmmnpoBaHme Moaenu
NOTEeHUMaNbHOro HapyLIMTENs, MPUMEHUTENbHO K PasfiMyHbIM LOMKHOCTAM.

Poccuiickoe 3akoHOaTeNbCTBO MO 06paboTKe NepCOHaNbHbIX AaHHbIX. ATOPUTM AENCTBUI NO BbINOJIHEHUIO Ha NPeANpUATUX
Tpe6oBaHWi MO 3aLLUTe NEPCOHASbHBIX AaHHbIX.

M3MeHeHunA B 3aKoHOaTeIbCTBE O NepCoHasbHbIX AaHHbIX, BCTynuBLIKne B cuny B 2022-2023 ropax. NoHATUE KoMNpomeTaLums
NnepcoHanbHbIX AaHHbIX Pa6OTHUKOB U YyBeLOMIIEHNE 06 3TOM PockoMHaa3op. OCO6eHHOCTM 06paboTKU NEPCOHANbHbBIX AaHHbIX,
paspeLleHHbIX Cy6beKTOM NepCoHanbHbIX AaHHbIX A1 pacnpOoCTPaHeHus.

Oco6eHHOCTM TpaHCrpaHUYHOW Nepeaayn NepcoHanbHbIX AaHHbIX, BCTYyNuBLLME B cuiy ¢ 1 mapTa 2023 roga. Mpoueaypbl yBeAoOMIeHUS
PockomMHafsopa o TpaHCrpaHUYHOW nepefaye NepcoHasbHbIX JaHHbIX.

Mpoueaypbl NpoBeAEHUsI BHYTPEHHUX pacciiefoBaHuUIi No hakTaM KOMNpOMeTaLMU NepcoHasbHbIX AaHHbIX PaGOTHUKOB.
MpeBeHTUBHbIE MEPONPUATUS MO NPefOTBPALLEHMIO MPOTUBOMNPABHbIX AENCTBUIN CO CTOPOHbI PaboTHUKOB. Co3aHne CTUMYMOB U
MOTMBALMOHHbIX haKTOPOB, HaMpaB/IEHHbIX Ha yCUNEHNe NOSANbHOCTU. Peannsauns nepcoHanbHON OTBETCTBEHHOCTH.

MoHATME KOHMMKT UHTEPECOB B TPYAOBbIX OTHOLIEHUAX. Mepbl No NpeaynpeXxAeHUIo U YperynnpoBaHuio KOHMINKTa MHTepecoB Ha
npeanpuaTUu.

MoBblweHne npodeccnoHannama paboTHUKOB Kak 35IeMeHT KaapoBoy 6e30nacHoCTU. He3aBUCKMbIe LEHTPbI OLLEHKU KBanubukaumu.
Mpouenypbl aTTecTauum paboTHUKOB.

CozpaHuve cucteMbl 06y4eHnss paboTHUKOB AeACTBUSIM BO BHELUTATHbIX U Ype3BblYaiHbIX CUTyauusaXx (noxap, CTUXMinHoe 6eacTBue,
TEpakT, ANBEPCUs U Ap.).

MocTpoeHne kKagpoBoi 6e30MacHOCTU € pa3iMyHbIMM FpynnamMu pucka. PaboTa ¢ «kanobLmnkaMm» U MUHbIMU paboTHUKaMMU,
3710yNOTPEBASIOWMUMU CBOUMU NpaBaMK.

OueHKa CTUNA PyKOBOACTBA AO/IHKHOCTHbIX ML, C NO3WLMKN KaApOBOI 6e30MacHOCTHU.

KoMnnaeHc-KOHTPOsb paboTHMKOB, 3aHMMAIOLLUX AOSIKHOCTU C KOPPYMLMOHHBbIMU pUCKaMu. AHanM3 NOSIHOMOYMI U pe3yfbTaToB
paboTbl NepcoHana Ha npeanpusaTun. Monutuka kagpoBol 6€30MacHOCTM MO MUHUMMU3aALUMN KOMIIaeHC-PUCKOB.

CospaHue obpaTHOI CBSI3M Ha NpeanpuaTusA. OpraHn3auus Tene@oHoB AOBEPUS U ropsiyeit IMHUK. MNpUMeHeHne MeTOA0B «TalHOro
nokynaTens».

«OnepaTuBHas NCMXonorus». AHann3 NMYHOCTU YenoBeka n GopMMpoBaHNe MoAenen ero noBeeHns. MeToabl BbIABNEHNSA KU B
npouecce KOMMyHUKauui (MpodainuHr). AHanus a3bika Tena. MaHunynsLMmn B O6LLEHUN U TEXHONOMMUN YBEXLEHUS.

OcHoBHble Tpe6oBaHWsA TPYA0BOIro 3aKOHOAATENBCTBA NpU NPUBeYeHUN paboTHUKA K ANCLU-NIIMHAPHON OTBETCTBEHHOCTU.
MpvBneyeHne paboTHUKA K MaTepuasnibHOM OTBETCTBEHHOCTU. MNpoLeaypb! M NOPSAOK NPOBEAEHUsI MHBEHTapu3aumu. [Lorosop o
NMonHON MaTepuanbHON OTBETCTBEHHOCTU. OCO6EHHOCTM NPOBEAEHUSI MIHBEHTapM3aL M Npu AMCTaHLUOHHOM paboTe.

Mpoueaypbl yBONbHEHUsI pabOTHUKOB C NO3ULMK 6e30nacHOCTU. OCOB6EHHOCTM YBONTbHEHUS] PaBOTHUKOB, KOTOPble MOryT
NpeAcTaBATb Yrposy AN opraHusauumn noce yBosbHEHUS;

TpyaoBble cnopbl. besonacHble B3aMMOOTHOLLEHUS C TPYAOBOW MHCMEKLMEN M NPOKYpaTypoi No BONpOcaM HapyLLeHWs TPyA0BOro
3akoHopaaTenbcTBa. CyfilebHas 3aliMTa UHTEPECOB NPeAnpPUATUS NPU KOHGIMKTaxX ¢ paboTHUKaMU;

Mo3unuun cynoB Npu pacCCMOTPEHUN TPYAOBbIX CMIOPOB O HEMPABOMEPHOM YBOJIbHEHUU. 0630p cyae6HON npakTukm 2022 — 2023 rogos.
MeTopAbl, NpUMeHAeMble afBoKaTaMu A5 3aLnTbl CBOUX KJIMEHTOB B TPYAOBbIX Criopax.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

KOBbILUEBA MapuHa CemMeHOBHa

Kangnpaat aKOHOMUYeCKnx HayK, KOHCYyNbTaHT NO BONpoCcaM obecrevyeHuns 6e30nacHoOCTU npeanpusaTuin, cneymanucT B o6nacTu pUCK-
MeHe)XMEHTa, pa3pa60TKM N BHeApPEeHNA KOMMNIaeHC-CUCTEMDI.

yl'lpaBﬂeH‘-IeCKVIIZ onbIT Ha A0JDKHOCTHbBIX MO3NLUUAX AUPEKTOpPa AenapTaMeHTa no obecrneyeHmnto 6e30MacHOCTU U ynpaBneHna puckamum B
KPYMNHbIX 3apy6e)|(Hb|x N OTe4YeCTBEHHbIX XonAuHrax 6onee 25 ner.

3aBepytollas kadheapor «IKoHOMUYecKasi 6e30MacHOCTb U NPOTUBOAENCTBUE KOPPYNUUN», NnpenogaeaTten EMBA, uneH HaunoHanbHom
Accouunaunmn KomnnaeHc.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o ['ocylapCTBeHHasi U-permoHasnbHas 6e30nacHoCTb.

o OpraHusaums cucTeMbl 6e30MacHOCTH X03NCTBYIOLLMX 06 bEKTOB.
e JKOHOMMYecKasi 6€30MacHOCTb.

¢ KOHKypeHTHasi 6e30MacHOCTb.

o PUCK-MEHEeIKMEHT.

o Paspab6oTka U-BHefipeHMe KOMIIaeHC-CUCTEeMbI.

JIOBAKOB BaneHTnH BuktopoBuy

SKCI'IepT-I'IpaKTVIK B 06/1acTu KOpI'IOpaTVIBHOVI 6€30MacHoOCTH. BuaHec-KOHCYNbTaHTMNO BONpocam 6e30MacHOCTH MeXAyHapoaHOro
AEeNoBOro CoTpyaHu4ecTBa.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTernv KopnopaTMBHOM 6€30MacHOCTU NPeanpuUaTUs.

e HopmaTuBHO-NpaBOBOe 06ecrneyeHne fesTeNbHOCTM CYX6 KOPropaTUBHOW 3aLUMTbl XO3SNCTBYHOLLMX CYGbEKTOB.

e OpraHusauus obecneyenusi 6esonacHocTn npegnpusTuil TOK (B cootBeTcTBMM ¢ D3-256 0T 21.07.2011, MocTaHOBNEHNUSIMI
MpaeutenbctBa PO NeN2 458-460, 993, MeToanyeckumu pekoMeHgaumum MuHaHepro-2012 v np.).

e PaspaboTka 1 BHefpeHWe CUCTEMbI 06eCNeYeHNs 6€30MacHOCTM XO3ANCTBYHOLLMX CYy6GbEKTOB OT Yyrpo3 TEPPOPUCTMYECKOro XapakTepa
M aKTOB HE3AaKOHHOr0 BMeLLaTeNbCTBa.

o [MocTpoeHune ahheKTUBHON CUCTEMbI 6€30MaCHOCTU NPEANPUATUI, UMEIOLLUX 3arpaHuYHble hunuansl.

e BepeHue B cneynanbHOCTb «KOHKYpeHTHas pasBegkay.

e KappoBas 6e3onacHOCTb Ha npeanpusitun. Ee opraHusauus, GopMbl U MeTOAbI 06ecrneyeHus.

o OpraHusauus NpoBeAeHuns CNyXXebHbIX paccriefjoBaHuii (paséupaTenbCTB) Ha NPeANpPUATUMN.

e [loroBopHas paboTa Ha NpeanpuaTAM U BONPOCbI 06eCcnevYeHns IKOHOMMYECKOM 6€30MacHOCTH.

o besonacHoe npoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ©3 NeNe 44 n 223).

o OpraHusauus B3aMMOAEeNCTBUA NoApasfenieHunin U cnyx6 no NPOTUBOAENCTBUIO MOCTYMEHUS HA NPeAnpUaTUe KOHTpadaKTHON,
dhanbcnPuUuMpoBaHHOM N HEKAYECTBEHHOMN MPOAYKLMMN.

o OpraHusauus v obecneyeHne NPoMycKHOro U BHYTPUOGEKTOBOMO PeXXMMa Ha NpeanpusTun.

I'IpenoAaBaTenchaﬂ AeATeNbHOCTb:

MpoBoauMT obyyatoLume nporpaMmbl At BafenbLeBs, TON-MEHEAXXEPOB U PyKOBOAUTENEN B 6U3HEC-LUKOAX Mo AUCUUMNIIMHAM,
CBsI3aHHbIMM C KOPMOpaTUBHOM 6€30MacHOCTbIO NPeAnpUsaTUA pasiMyHbIX GOPM CO6CTBEHHOCTMU.

O6pasoBaHue:

1981 r. JleHMHrpapckuim rocyiapcTBeHHbIN yHuBepcuteT um. A.A. XXgaHosa.
1985 r. Akagemus-(r. MockBa)

OnbIT paboTbl:

e 2005-2017 rr. MAO «"a3npom», 3aMeCcTUTeNb HavyanbHUKa YnpasrneHus kopriopatneHomn 3awmtbl 000 «[Ma3npom TpaHcras CaHKT-
MeTepbypr».

2001-2005 rr. AKuMOHepHbIN BaHk «Poccusi», XoNanHroBasi CTPyKTypa 6e30nacHOCTH, 3aMeCTUTENb FreHANpeKTopa.

¢ 1994-2001 rr. HayanbHWK oTAena cnyx6bl 6e3onacHocTy (Kommepyeckue 6aHky, LieHTpanbHbii BaHk Poccuitickoin ®eaepauun).
e 1981-994 rr. FlocygapcTBeHHas cnyxo6a.

KopnopaTuBHbie KNUeHTbI:

aznpom, Masnpom HedTb, PocHedTb, Jlykoin, TpaHcHedTb, bawHedTh, TaTHedTh, PocaTtoMm, PocTex, Poccetu, AspodnoT, CeBepcTarns,
Hopwunbckuii HuKkenb, Pocarpo, MasnpomM6aHk, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, bunaiiH (Bcero okono 200).

CtpaHuua: 313 3
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