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[ToBCeAHEBHbIE NpakTnyeckne NHCTPyMeHTbl yCrnewHoro
pykoBOAUTENA

A ekTUBHOCTL paboTbl pyKoBOAUTENS 06ecrneunBaeTcsi HAGOPOM UHCTPYMEHTOB, KOTOPbIE OH BbIGUPAET AJ1S CONPOBOXAEHMUS
TeKyLLEeN fesaTenbHOCTU. B nporpaMme Kypca nogo6paHbl BuAbl LMPPOBbIX, ypaBaeHYeCcKUX, MCUX0N0rMYeCcKUX MHCTPYMEHTOB,
NpUMeHeHMe KOTOPbIX NO3BOIUT MOBbICUTL MPOU3BOAUTENIbHOCTb PaboThbl PYKOBOAUTENSA U BCEW ero KoMaHbl. TPEHUHIU U
NpaKTUKyMbl NO3BOSIAT CHOPMUPOBATL HEOGXOAMMbIE NPAKTUYECKN HABbIKM.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm

®dopmart obyyeHus: OHNalH-TpaHCAAUMS

Cpok obyueHus: 3 fHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuii matepuarn.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, NMoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBO,EI,VITeJ'IeIZ opransau,MVl n I'IO)J,pElSﬂ,eJ'IEHVIVI, MeHe)KepoB NPOEKTOB N BCEX 3aUHTepPeCOBaHHbIX AL,

Llenb 06y4yeHus

COBepLLIeHCTBOBaHI/Ie HaBbIKOB NPpUMEHEHUA AOCTYMHbIX UHCTPYMEHTOB ANA POCTa NPOAYKTUBHOCTU — LWICprBbIX, ynpaBneH4eCcKux,
NCUXoNorn4eckux.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cnywarTenu:

e Y3HAOT KaKUM 06pa3oM NpUMeHeHNe LMbPOBbIX MHCTPYMEHTOB NMO3BOIUT NOBbLICUTb 3)(EKTUBHOCTb 1 KAYeCTBO 06paboTKu U
aHanuaa uHdopmaLun Ans NPUHATUS peLleHuit.

e Y3HatoT KakMM 06pa3oM HanaauTb LudpoBoe B3anMOAENCTBUE C COTPYAHUKAMM, YTOObI MOBLICUTL 06LLY 9PHEKTUBHOCTD.

e Y3HaOT YTO HYXHO JlenaThb, YTo6bl 06ecneunTb LUdpoByo 6e30MacHOCTb OpraHW3aLum.

e Y3HaOT 0 BO3MOXHOCTSIX MPUMEHEHUSI KITFOYEBbIX YNpaBfeHYECKMUX NOAXOA0B B 3aBUCMMOCTU OT Knacca 3afad, KoTopble
HEo6X0ANMO peLlaTh.

e Y3HatoT 0 UMbPOBBIX TEXHOJIOMUSAX, KOTOPbIE NMOKa He pacnpoCTPaHEeHbl, HO ECNIN UX He B3ITb Ha BOOPY>XKEHWE, MOXHO YNYCTUTb
MOMEHT, KOrla KOHKYPeHTbl BOCMO/Nb3YHTCS NPeMMyLLLeCTBaMWN HOBbIX TEXHONOMUIA U BbIPBYTCSI BNepea,.

e Y3HalOT KaK yMesio NPUMEHSTb NCUXOJIOrMYECKUe NpUeMbl yrnpaBieHust U KOHTposs Anst pocta 3 deKTMBHOCTM paboThbl
nepcoHana v JOCTUXEHWsI MOCTaBNEHHbIX LieNiel U 3ajau.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
Liudpoeas nogaeprxkka npowecca NPMHATUA PeLUEHUs.

o podeccroHanbHble NaKeTbl NPUKIaAHbIX NPOrpaMM AJA yNpaBneHus opraHusaumeit (nogpasaeneHuem). -CRM — cuctemsl,
nporpamMMbl yrpaBfieHUsl MPOeKTaMu U apyrue.

o [puHLMNbI U-NpaBuia c6opa U-xpaHeHWs AaHHbIX.

e BoamoxHocTu Google docs, Excel.

e NHCTpyMeHTbI Bl-n-Busyanusauumu.

o VIHCTPYMEHTbI OpraHusauum ynpassieHYecKon aHaIMTUKW.

OpraHu3auus uuppoBoro B3auMoAencTBus C-COTpyAHUKaMM.

o BrnageHvie MHCTpyMeHTaMu 4151 BHYTPEHHUX KOMMYHUKALMIA, YMEHME NOMb30BaTbCs TaCK-TPeKepamu.

o Lindposble cpeacTBa o6ecrneyeHmnst 6bICTPOTbI U-KayecTBa KOMMYHUKALMN.

e BO3MOXHOCTU COXpaHeHUsA HaKOMIEHHOrOo onbiTa U-MHPopMaLmm.

o Pa6oTa B-cMCTEME 3/IEKTPOHHOMO fOKyMeHToo6opoTa (C3M).

o VIHCTPYMeHTbI 06ecneyeHnsi TalM-MeHeIXKMeHTa PyKOBOAUTENS.

e YnpaB/ieHue CTpeccoMm B-ycnoBusix Lndposusauum: npobnema obecneveHnsi ahpdeKTUBHOro B3aMMOAENCTBUSI Pa3HOBO3PACTHbIX
COTPYAHWKOB C-OT/IMYAIOLWMMUCS LMPPOBBIMU HaBbIKaMK, LLIeHHOCTHbIMMW YyCTaHOBKaMK, MOLAENSIMU NMOBEAEHUS.

e Cnoco6bl 06ecneyeHns KOHTPOSIA KITHOYEBbIX 6U3HEC-NPOLLECCOB.

MpaKTukym.
JAeHb2.
MHcTpyMeHTbl o6ecneyeHust uudposoi 6e3onacHOCTU opraHn3aLum.

e Cnocobbl NnpegoTBpalleHus digital-puckos.

o CosfaHue u-obecrneyeHne 6e30MacHOCTU LMPPOBOro KOHTEHTA.

e TunoBble OWMEKY, NPUBOASLLME K-yTeUKe KOHDUAEHLMANbHOM AenoBoi uHdbopmaumu.
e KoHTposb cobntofieHunst Tpe6oBaHui «UMhpPOBOI TMIMEHbI» COTPYAHUKAMMU.

anasneuqecxue noaxoAbl KaKk UHCTPYMEHTbI KOHTponA:

¢ [poLeccHbI NoAXoA Kak MHCTPYMEHT KOHTPOoss 6u3Hec-npoLueccoB. HoTauum onvcanus npoueccos (SIPOC, VAD, EPC, BPMN).
MeTpuku n-KPI npoueccos.

o [pOAYKTOBbIN NOAXOA KaK CNOCO6 KOHTPOJIsi KOHEYHOrO pe3ynibTaTta fesiTeNibHOCTU. CO0p n-aHann3 NpoAyKTOBbIX METPUK.

o [poeKTHbI NOAX0[ KaK CPeACcTBO KOHTPONS AOCTUXEHNA Lenel n-3agad. IHCTpyMeHTbl U-MeToApbl ynpaBieHus npoekToM: Agile,
Scrum. MeTpukn n-KPI npoekTos.

LiudpoBbie MHCTPYMeHTbI 6nMXKaiiero 6yayuero.

e BHegpeHve TeXHONOrMm NPUHATUA peLLeHNn, OCHOBaHHbIX Ha-AaHHbIX.
e CMCTeMbl aBTOMATUYECKOr0O NPUHATUS peLLIeHUi (BKTHoYas CUCTEMbl UCKYCCTBEHHOTO UHTENNEKTA).
o MalmHHOe ob6yyeHue B-6U3Hec-NpoLeccax.

MpakTuKym.
JAeHb-3.
Mcuxonoruyeckue npueMbl ynpaBsieHUA N-KOHTPONA.

o [IpMMEHEHNE TIMYHbIX KAYECTB PYKOBOAMUTENIEM, HEO6XOAMMbIX AJ1S pellaeMblix 3aay (B-3aBUCUMOCTU OT-TUMA yNpaBAsieMbIX
COTPYAHWKOB, TEKYLLMX U-CTPATErMUYECKMX 3aiay, CIIOXMBLIENCA 06CTaHOBKMY).

o [IpUMeHeHNe aieKBaTHbIX Mofesnieil MOTUBaLMK A5l NOBbILWEHUss paboTOCMOCO6HOCTM.

e [podunnakTmka KOHPINKTOB.

o CTpaTervsi noBefileHuUs B-KOH(QIUKTHOW CUTyaLuu.

e Pa6oTa c-CTOYHMKaMu cTpecca. MeToabl caMoperynsaumn.

e MNpodunakTuka cuHapoma NpodheccmoHaIbHOro BbIropaHusi.

o BO3MOXHOCTM MUCMONb30BaHWUSA LLIeHHOCTEN KOPMNOPaTUBHOM KYJIbTYpbl U-MUCCUM KOMNaHWW A5 YNIpaB/ieHUst NOAYUHEHHbBIMMU.

o dopMarbHble u-HedopmManbHble MeToabl yrpaBneHus. HedopmanbHble U-popManbHbie NUAepbl U-LOCTYMHbIE UM-UHCTPYMEHTbI
ynpaBneHus.

e MeToAbl KOHTPONS IOSISIbHOCTU COTPYAHUKOB U-TOTOBHOCTM K-M3MeHeHUsIM. OLieHKa yrpo3bl CONpoTUB/EHUs. KOHTPOsb Yrpo3bl
NMoTeHUManbHOro KOHGINKTa UHTEPECOB.

e KOHTpPOsib MHOOPMALIMOHHBIX MOTOKOB: MPUYMH 3aAePXXKU B-Nlepefaye U-yrpo3bl Hanmnums NCKaXXeHWN.

e Co3flaHve CO6CTBEHHON MOAENM YNPaBNEHUS: KPUTEPUM, KOMOMHALMS BO3MOXHbIX MPUEMOB U-TEXHOMOIUI, CMOCO6bI KOHTPONSA
pe3ynbTaTUBHOCTMU.

CtpaHuua: 2 M3 3



TpeHuHr.

[lpenogaBaTenu

3AIPAHOBCKA{ AHHa BacunbeBHa

K.3.H., joueHT Kadegpbl MpuknagHon MaTeMaTUKK N-9KOHOMUKO-MaTeMaTuyeckmx metogos ClN6IraY, aBTop yyebHbIX Mocobuit
No-CUCTEMHOMY aHasim3y U-3KOHOMUKO-MaTeMaTUYECKUM MeTOAaM, NpenofaBaTenb NporpamMM NoBbiLeHUs: KBanudukauum
no-matunHHoMy obyyeHuto B-CM6IMY, akcnepT B-061acT# NOCTPOEHUSI MOAENER MaLLUMHHOIO 06Yy4YeHMS.

FOPYNEB OeHuc AnekceeBuy

"eHepanbHbI AUPEKTOP CTPax0BOWM KOMMaHUN.

OupekTop uHcTUTyTa Lidposoit skoHoMuku CM6Iray.

JoueHT dpakynbTeTa undpoBbix TpaHchopmauni YHueepcuteta UTMO.

YyacTHUK NPOEKTOB Mo 3akasy koMnaHwuii: FA3MNPOM, PocHedTb, IpTeit MeTpowem Pyc v gp.

HOCOBEL Onua ApkagbeBHa

9KCrnepT No MeXMNYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrpaBfieH4ecKoin 3HEKTUBHOCTU U YIPaBNEHNIO YelIOBEYECKUMU
pecypcamu, opraHu3aLMOHHbIA NCUXONOT.

0O6pa3oBaHue:
CaHkT-TeTepbyprckuil rocy,apcTBeHHbI YHUBEPCUTET, GhaKybTET NCUXOSIOTUN.
OnbIT paboTbi:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

o OnbIT paboTbl B KayecTBe KoprnopaTuBHoro TpeHepa ¢ 0AO «PXX[», AK «<AJTIPOCA», 0AO «<META®OH», OAQ «[MCB» u gp.

o OnbIT NpoBefEeHNS TPEHNHIOB AN Pa3NnyHbIX MPOMECCMOHaNbHbIX FPYMM, B TOM Y1cie AN PyKOBOAUTENeNn MeANLIMHCKNX
opraHusauum — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUx0Norusi neperoBopoBy, «dPhEKTUBHbIE NPOAAXU», «YCNELIHbIA PYKOBOAMUTESbY,
«[y6nmM4Hoe BbICTynNeHne», «CosfaHne KOMaHAbl», «TalM-MeHeLKMEHT», «YnpaBfieHne n3MeHeHUAMMU», «[ICUXONormMyeckmne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUsI», Ap.

CtpaHuua: 313 3
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