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[ToBCeAHEBHbIE NpakTnyeckne NHCTPyMeHTbl yCrnewHoro
pykoBOAUTENA

A ekTUBHOCTL paboTbl pyKoBOAUTENS 06ecrneunBaeTcsi HAGOPOM UHCTPYMEHTOB, KOTOPbIE OH BbIGUPAET AJ1S CONPOBOXAEHMUS
TeKyLLEeN fesaTenbHOCTU. B nporpaMme Kypca nogo6paHbl BuAbl LMPPOBbIX, ypaBaeHYeCcKUX, MCUX0N0rMYeCcKUX MHCTPYMEHTOB,
NpUMeHeHMe KOTOPbIX NO3BOIUT MOBbICUTL MPOU3BOAUTENIbHOCTb PaboThbl PYKOBOAUTENSA U BCEW ero KoMaHbl. TPEHUHIU U
NpaKTUKyMbl NO3BOSIAT CHOPMUPOBATL HEOGXOAMMbIE NPAKTUYECKN HABbIKM.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 fHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeepeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yyeHusi, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Mei Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PyKOBO}J,VITeJ'IGVI Opl'aHVISaLI,VIVI n nop,pasp,eneHMVl, MeHe)XepoB NPOEKTOB N BCEX 3aUHTepeCOBaHHbIX JINL.

Lienb o6y4yeHus

CoBepLUEHCTBOBAHWE HaBbIKOB NMPUMEHEHUS AOCTYMHbIX MHCTPYMEHTOB A5 POCTa NMPOAYKTUBHOCTU — LMbPOBbIX, yNIPaBIeHYECKUX,
NCUXONOTUYECKMX.

PesynbTaT 006y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e Y3HAIOT KaKUM 06pa3oM MpUMeHeHNe LUhPOBbLIX MHCTPYMEHTOB NO3BOUT NOBbICUTb 3 (HEKTUBHOCTb 1 Ka4eCTBO 06paboTKu U
aHanM3a uHhopMaLuy AN NPUHATUS PeLeHNi.

e Y3HalOT Kak1MM 06pa3oM HanaauTb UMGPOBOE B3aUMOAENCTBUE C COTPYAHUKAMM, YTOBbI MOBbICUTb 06LLYH0 3DPEKTUBHOCTD.

o Y3HAIOT YTO HYXHO JlenaTtb, YTo6bl o6ecrnednTb LnhpoByo 6€30MacHOCTb OpraHU3aLmu.

e Y3HalOT 0 BO3MOXHOCTSIX MPUMEHEHUS KNHOYEBbIX YNpaBieHYeCKUX MOAXOA0B B 3aBUCUMOCTU OT K/lacca 3aAay, KoTopble
Heo6X0AMMO peLuaTh.

¢ Y3HalOT 0 LMdPOBBIX TEXHONOMUSX, KOTOPbIE MOKa He PaCNpPOCTPaHeHbl, HO ECIIM UX HE B3ATb Ha BOOPY>XEHUE, MOXHO YNyCTUTb
MOMEHT, KOTrAa KOHKYPEHTbI BOCMO/b3YHOTCA NPeUMyLLECTBAMMU HOBbIX TEXHOOMMI U BbIPBYTCS Brepes.

e Y3HalOT KaK yMeJio NPUMEHSATb NCUX0JIOrMYecKue Npuembl ynpasieHus U KOHTPosisa AN pocta ahdeKTMBHOCTM paboThbl
repcoHasna v JOCTUXEHUS NMOCTaBMIEHHbIX Lenei 1 3aaay.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
Liudpoeas nogaeprxkka npouecca NPUHATUSA peLUEeHus.

o lMpocteccroHanbHble NakeTbl NpUKNagHbIX NPOrpaMM A/1a ynpaBneHus opraHusauuent (nogpasaeneHunem). -CRM — cuctemsl,
nporpamMMmbl yrnpasJieHUsi NpoeKTamMu u apyrue.

o [pMHUMNbI M-NpaBuia céopa n-xpaHeHWs AaHHbIX.

e Bo3amoxxHocTu Google docs, Excel.

o VIHCTpYMeHTbI Bl-u-Busyanusayum.

o VIHCTPYMEHTbI OpraHusaLum ynpasneH4Yeckon aHanmTuku.

OpraHu3auus uudpoBoro B3auMoAEHCTBUA C-COTPYAHUKAMM.

o BrnapeHve HCTpyMeHTaMm AN BHYTPEHHUX KOMMYHUKaLMIA, yMeHNe Nosib30BaTbCA TackK-Tpekepamu.

e Lindposble cpeacTBa 06ecrneyeHms 6bICTPOTbI M-KavecTBa KOMMYHUKALMM,

o BO3MOXHOCTM COXpaHEHNA HaKOMJIEHHOIO OMbITa U-MHGOPMaLUM.

e Pa6oTa B-cUCTeMe 31eKTPOHHOIo AoKyMeHToo6opoTa (CI/).

e /IHCTpyMeHTbI 06ecrnedeHnst TalM-MeHeIXXMEHTa PyKOBOLMUTESSA.

¢ YnpaB/eHue CTPECCOM B-YC/IOBUAX LMBPOBU3aLMK: Npobriema obecriedeHns ahGeKTUBHOro B3anMOAEeNCTBMA PasHOBO3PACTHbIX
COTPYAHNKOB C-OT/IMYaroWLMMunca LlVId)pOBbIMVI HaBblKkaMW, ULEHHOCTHbIMU YCTaHOBKaMW, MoAeNaAMN noBeaeHUA.

Crnoco6bl 06ecrneveHnst KOHTPOSIA KITHOHYEBbIX 6U3HEC-TPOLLECCOB.

MpakTuKyMm.
OeHb2.
MHCcTpyMeHTbI o6ecneyeHmns LudpoBoli 6€30MacHOCTH OpraHN3aLyu.

e Cnoco6bl NnpegoTBpalleHus digital-puckos.

o Co3paHue n-obecneyeHne 6e30NacHOCTU LUGPPOBOro KOHTEHTA.

e TunoBble OWNGKM, MPUBOASILLME K-yTeUKe KOHDMAEHUMANbHOW AenoBo MHbOopMaLuu.
o KOHTpoOnb cobntofieHunst Tpe6oBaHuUi «LUndPOBON rMrmeHbl» COTPYAHUKAMU.

anaBnquecKMe noaxoAabl KaK UHCTPYMEHTbI KOHTpoONA:

o [poueccHbIn NoOAX0A KaK MHCTPYMEHT KOHTposA 6uaHec-npoueccoB. HoTauum onvcanusa npoueccos (SIPOC, VAD, EPC, BPMN).
MeTpuku n-KPI npoueccos.

o [MpoAyKTOBbIN NOAX0[ KaK CNoco6 KOHTPOJISi KOHEYHOro pesyfibTaTa AesiTenbHocTU. C60p n-aHanu3 npoayKTOBbIX METPUK.

o [TpoeKTHbIN NOAXOS KaK CPeACTBO KOHTPONSA AOCTUXEHUA Lenen n-3aaad. MHCTpyMeHTbl n-MeToAbl ynpaBrieHnsa npoekToM: Agile,
Scrum. MeTpukun n-KPI npoekTos.

LindpoBbie MHCTPYMeHTbI 6anxkaiiero 6yayuero.

e BHeapeHune TEXHONMOMMI NPUHATUS PELLUEHWUI, OCHOBAHHbIX Ha-AaHHbIX.
¢ CHCTeMbl aBTOMATUYECKOro NPUHATUSA peLleHni (BKTHoYas CUCTEMbl UCKYCCTBEHHOTO UHTENNEKTA).
e MaluMHHOe 06y4YeHmne B-OM3HeC-NpoLeccax.

MpakTuKyMm.
JAeHb-3.
Mcuxonoruyeckue npueMbl yrnpassieHUs N-KOHTPONS.

o [pyMeHeHMe NNYHbIX KaYeCTB PyKOBOAUTENEM, HEOBXOAUMbIX LS pelaeMblx 3afad (B-3aBUCUMOCTH OT-TUMA YNpaBseMbIX
COTPYZAHWKOB, TEKYLLMX U-CTPATEMMYECKMX 3aay, CIIOXMBLUEACSH 06CTaHOBKM).

o [lpMMeHeHVe ageKkBaTHbIX MOJenein MOTMBaLIMKN A5 NOBbILLEHNA paboTOCMOCOBHOCTH.

e MpodunakTmka KOHPANKTOB.

o CTpatervs noBefieHns B-KOHPAUKTHOW cUTyaLmu.

e PaboTa c-uCTOYHMKamu cTpecca. MeToabl caMoperynsaumn.

o podunakTmka cuHApoma NpopeccmoHanbHOro BbiropaHus.

e BO3MOXXHOCTU UCMONb30BaHNA LIEHHOCTEe KOPNopaTUBHON KYNbTypbl U-MUCCUM KOMNAHUW AN yNpaBneHUs NoA4YMHEHHbIMU.
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o dopmarsbHble n-HedopManbHble MeTOAbI ynpaBneHusi. HedbopmanbHble u-bopManbHble IMAEPbI U-AOCTYMHbIE UM-UHCTPYMEHTbI
ynpaBneHus.

o MeToAb! KOHTPOSIS TOASIBHOCTU COTPYAHUKOB U-FOTOBHOCTM K-M3MEHEHUsAM. OLeHKa Yrpo3bl CONPOTUBNEHNS. KOHTPONb Yrposbl
NOTEHLMaIbHOro KOHPIMKTa UHTEPECOB.

o KOHTpOsIb UHPOPMALIMOHHbBIX MOTOKOB: MPUYMH 3aAEPXKKMN B-Tlepefaye U-yrpo3bl HafMuns UCKaKEHWA.

o CospaHve CO6CTBEHHON MOAENV yNpaBieHUs: KpUMTepun, KOMGUHaLMA BOSMOXHbIX MPUEMOB U-TEXHOMOIMIA, CNOCO6bI KOHTPOIA
pesynbTaTUBHOCTY.

TpeHuHr.

[lpenogaBaTenu

3AIPAHOBCKA{A AHHa BacunbeBHa

K.a.H., foueHT Kadeapbl MNpuknagHo MaTeMaTUKN M-9KOHOMUKO-MaTeMaTUYeckux metooB Creray, aBTop yuebHbIX Nocobumit
No-CUCTEMHOMY aHann3y U-sKOHOMUKO-MaTeMaTUYeCKMM MeTofaMm, NpenogaBaTtesib NPorpamMm NoBbieHNs KBanuduKaLlmm
no-MaLuMHHOMYy o6yyeHuto B-CM6IMY, akcnepT B-0651acTv NOCTPOEHUSI MOZeNielt MaLUMHHOIO 06yYeHusl.

FOPYNEB OeHuc AnekceeBuny

["eHepanbHbI AUPEKTOP CTPaxoBOM KOMMNaHWUW.

OunpekTop MHCTUTYTa Lindposoit skoHomukm CMeray.

JoueHT dpakynbTeTa undpoBbix TpaHchopmauun YHusepcuteta UTMO.

Y4YacTHWUK NpOeKTOB Mo 3akasy koMnanHuii: FA3MNPOM, PocHedTb, IpTeit MeTpowem Pyc v gp.

HOCOBEL lOnua ApkagbeBHa

3KcnepT No MEXJIMYHOCTHOMY B3aUMOeiCTBUIO, BONPOcaM ynpaBfieHYeckoi apPeKTUBHOCTH U yNpaBeHWO YeT0BEYECKUMHU
pecypcamu, opraHn3aumoHHbIW NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbIR YHUBEPCUTET, hakyNbTET NCUXOMOrUN.
OnbIT paboTbl:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHUA TPEHUHIOB A5 PasfiMyHbIX NpodeccMoHanbHbIX rPYNM, B TOM YMcne AN PyKOBOAUTENER MeAULIMHCKMX
opraHusauum — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3MhEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAUTESbY,
«My6nnyHoe BbiCTynneHne», «CosaaHne KoMaHabl», «TallM-MeHeXXMEHT», «YnpaBneHne M3MeHeHUsIMU», «T1CMX0Nornyeckmne acnekTbl
B paboTe C NpeTeH3nsAMU», «MCKyCCTBO YOeXKAEHUSI», Ap.
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