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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTUYecKunin Kypc Ans cneLmanucToB No 3akynkam ¢ NpUMEHEHNEM NOrMCTUYECKOro NoAXoAa — JlyuLlero ynpaBneH4Yeckoro
«opyxmsi» 21 Beka. TONbKO Ha 3TOM Kypce y4aCTHUKK y3HAIOT U HayYUTCS MPUMEHSATb CEeKPETHbIe MPUHLMMbI JIOTMCTUYECKOTO
noaxofa K 3akynkam.

Data npoeegenus: 19 -21 Hos6psa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24170

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 53 900 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus 1 Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENe U CneLmanucToB
nofpasgeneHuni NpeanpuaTuil, UMerL X TeCHOe B3aUMOAENCTBME C OTAENaMU CHaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npofax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBbilweHWe NpohecCUOHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHAaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkamu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe 06ydeHus y4acTHUKM Kypca chopMupyroT Habop
KOMMeTeHUui, nossonatoLmii ahdEKTUBHO pellaTb pasinyHble 3a4ayu, BO3HUKaIOLME B paMKax 3aKyrnoYHOW AeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUs1 yHaCTHUKN CMOTYT:

e YMeTb BECTW MOWUCK HOBbIX MOCTaBLLMKOB C UCMOJIb30BaHWEM UH(HOPMALMOHHBIX TEXHONOMMIA, NPOBOANTL KBannduKaLmo
NoCTaBLUMKOB, BNafeTb MeTOANKaMU NMPOBEPKY MOCTABLLMKOB 4151 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HATb OCHOBbI MIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUMBI U CNOco6 hopMUPOBaHUS 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX NMOTPEGHOCTEN;

e 3HaTb OCHOBHbI€ CMOCO6bl KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXKAbli U3 HUX ANsi BbiGopa
NnocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafieHUs NpefMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;

e 3HaATb NpoLeaypbl U onepauny B pamMKax CHabXeHUs: BeeHUe 3aKasa Ha NocTaBKy, OTCNEXWBaHME NOCTaBOK, NPMEMKA TOBapOB,
BeJleHMe B3aMOpPacYeTOB C NMOCTAaBLLMKOM, BefleHWE NPEeTEH3NOHHOW paboTbl;
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e YMETb YNPaBAATb CKUAKAMM U YCIOBUSIMU OMJIaThbl, NPOM3BOAMTb PAacYeThbl BbIFrOLHOCTM CKUAOK, OTCPOYEK M APYrMX NapaMeTpoB
3aKynKu;

e MOHMMaTb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CNOCO6bI X ONTUMU3ALMK;

e BNafeTb knaccudukaLmen 3anacos, 3HaTb NpefjHa3HauYeHe KaXKAoro BuAa 3anacoB U Habop NnapamMeTpoB, BAVSIOLMX Ha UX
YPOBEHb;

e 3HaTb OCHOBHble MOJESIM NOMOJSIHEHUS 3aNacoB, UCMOJIb3yeMble NPU YNPaBIEHUN TEKYLLUM, CTPAXOBbIM U APYrMMU BUAAMU
3anacos, yMeTb NPUMEHSITb UX Ha NPaKTUKE;

e 3HaTb BCe MapaMeTpbl yripaBieHUst HOMEHKATYpoii 3anaca, yMeTb MPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

* YyMETb NPUMEHSITb Pa3NINYHbIE CTPATEMMM U TaKTUKU B XOLE€ NEPErOBOPOB C NMOCTABLYMKAMM, KOTOPbIE 3HAYUTESIBHO MOBbLILLAIOT
BEPOSATHOCTb MaKCUManbHOIO JOCTUXEHUA CBOUX LiesIei U NOSyHeHUs BbIrOAHbIX YCNOBWIA MOCTaBKW;

e 3HaTb, MOHUMaTb U YMETb NPUMEHSITb APYrUe METOAUKM U UHCTPYMEHTbI, KOTOpble GYAYT pacCMaTpMBaTbCS Ha 9TOM Kypce.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
YnpaBneHue 3aKkynkamu u nocTaBLLLUKaMMm.

e ExxeiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUUKAMU U yripaBieHNU 3aKyrnKaMu.

e [N06anbHble TUMbI 3aKYMoK.

o OCHOBHbIe NOAXOAbI MOCTaBLLNKa NPU B3aNMOOTHOLLEHUAX C NPpeanpUsTUEeM-3aKyLLMKOM.

e YTO HYXXHO AenaTb, YTO6bl UMETb XOPOLLIMX NOCTaBLUUKOB.

o Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLm Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasioKeHns,
3aKyrnKa y eAHCTBEHHOro NOCTaBLLMKA).

e CucTema KpuTepuer AN Bbl6opa M OLleHKU NOCTaBLUNKOB. OCHOBHbIE KpUTEPUN, MPUMEHSAIEMbIe NPeanpusaTusSMu Poccum u B 3anagHblx
CTpaHax.

o Mogzenu n MeTofbl OLEHKM U BbiGOpa NOCTABLUMKOB AJ1 KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUN U peKoMeHAaLmmn no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIe TUMbl KOHTPaKTa. YTo Heo6X0ANMO NpesyCMOTPeTb B KOHTPaKTe Ansl 601ee Ka4eCTBEHHOro ero
UCMOJTHEHWUSI CTOPOHAMM.

e CucTema TekyLlel OLeHKM paboTbl NOCTABLLMKOB A1 HEMPEPbIBHOMO aHannsa apheKTUBHOCTY NOCTABLLMKOB. TPaAULIMOHHbIA NOAXOL
n metoauka OTIF. ABTOMaTU3aUns CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONncaHue.

o LleHoBble cTpaTerumn B 3akynkax. Cnoco6bl 3auThl OT NOBbILLIEHWUS Kypca BantoTbl 3aKyMKW.

e MH(bopMaLMOHHbIe TEXHONOMUK B 3aKynkax. CucteMa 31eKTPOHHOro AOKYMeHTOo60poTa: cxeMa 1 npasunia. Camble
pacnpocTpaHeHHble 3aKynoYHble TeXHOM0rMu B Poccum n 3anagHbix CTpaHax.

o CoCTaB [laHHbIX N «<MEXaHN3MOB» /1 aBTOMaTM3aLMm 3aKynok. Kak npaBuibHO MHTErPUpOBaTb CYLLECTBYHOLLME NPOLIECChI 3aKYMNOK C
nporpamMMHbIM obecredeHmemM ana nHhopMaLnoHHON NoaAepPKKM NPOLECCOB.

o VHCTPYMEHTbI NNaHNMpOBaHUA 3aKyMoK: NiaH 3aKyrnok, Nepuog, niaHMupoBaHus, ToOUKa nepeniaHnpoBaHus.

o CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb cKuakamu 41 noayyYyeHusi BbIrO4HON CKMAKM, NPaAKTUYECKME NpUemMbl.

o OTcpoyka nnatexka: hopmyna, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHne NnoslydeHHbIM pe3yibTaToM, NPUBSA3Ka OTCPOUKM K
anbTepHaTUBHbIM NPeANoXEHUAM MOCTaBLLNKA, MOUCK MaKCUMaibHOM BbIroAbl.

e Ycnoewus onnatbl Npuy 3akynkax. Onnata no gakTy, Kak CKpbITasi 0TCpoyKa nnatexxa. OTcpoyka nnaTexa He BCcerga BbIrofgHa: Kak
CBfi3aTb OTCPOYKY C LIeHOWN, 06bEMOM, CKUIKOMN U peHTabeNlbHOCTbo. CpaBHEHME NPeANOXKEHU NOCTaBLLMKOB U MaHUMynaLum
YCNOBUSIMU AN1S1 NONYYEHUSA MaKCUMaibHOW BbIroAbl.

o KoMy u korga nnatutb? Kak feicTBoBaTh B YCIOBMAX OFrPaHNYEHNA AeHEeXHbIX CPeACTB.

MpakTukyM: «OLeHKa 1 BbI6GOp MOCTaBLLMKa C MOMOLLbIO METOa PEUTUHIOBbIX OLLEHOK».

MpakTuKyM: «DopMUpOBaHME «KOPUAOPa» CKUAOK, OLIEHKA BbIFOAHOCTU CKUAKMU».

MpakTukyM: «PacyeT npeanonaraeMoro KpeMTHOro IMMUTA A1 MOSTYYEHUS OTCPOYKM Y MOCTaBLLMKA».

MpakTWKyM «PacyeT CTOMMOCTM OTCPOYKM, B3aMMOCBA3b OTCPOYKM, CKUAKM U 06beMa 3aKynoK. YnpaBneHue u MaHUnynauum yCnosusamm
3aKyMKuW 1 onfiatbl. ANbTepHaTUBHbIE CPABHEHUS A9 NOMYYeHUSs BbIrofbl. AHanW3 NnoslydyeHHbIX pesysibTaToB».

JeHb 2.
«Meperoeopbl ¢ NoCTaBLMKaMU».

¢ YTO Takoe neperoBopbl 0 3akynke? Monpobyem chopMynmpoBaThb.
o [eperoBopHble CTUNK: MPUHYXAEHME, YEeXaeHMe, BOCMIPUATHE U aMOLMK. YTo AeicTBYyeT ahdeKTMBHee Npu COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.
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e CaMble BaxkHble GaKTopbl M COCTaBnsoLWMe NHOObIX NEPErOBOPOB.

e /ITOr neperoBopoB, Npy KOTOPOM MOCTaBLLMK ByAET XOPOLLO Bac 06CNY>KMBATb.

e [oaroTtoBka K neperosopam — 80% ycnexa caMux neperoBopoB. AIrOpMTM NOArOTOBKM K NMeperoBopam o 3aKkyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLLMKa M NPeAnpuATUA-3akynwuka. Yto ¢ aTum genatb?

o CTpaTerun, npm KOTOPbIX BCErAa MOXHO BbIMIpbiBaTb — TONIbKO B KHUrax. Bce 3aBucut ot cutyauunm!

o [[apBapACKWUi NOAXOA UK «yIUYHAsA Apaka». YTo nyylle n Kak AencTBoBaTb?

e Cneumnduka TenedoHHbIX NeperoBopoB. MNpenMyLLecTBa 1 CTIOXHOCTH NPOBEAEHNA NeperoBopoB no TenedoHy. Kak caenatb
TenehOoHHbIV pa3roBop Hambosee ahPEKTUBHDBIM.

e KomaHAHble neperoBopbl. MNnaHnpoBaHuWe, TUNUYHbIE OLLMGKY, pacnpepesieHne ponei.

o Kak ycneLHo NpoBecTy NeperoBopbl C KOMaHAOM OT MNOCTaBLUNKa B OAMHOYKY.

o 10 HernacHbIx NPMHUMMNOB NOBEAEHUA 3aKyMLMKa NPV NeperoBopax C NOCTaBLUNKOM.

e 3 30/10TbIX NpaBWsIa NeperoBopoB C NOCTaBLUMKOM, KOTOPble NPUMEHSAET N CaM NOCTaBLUUK.

e [cMXOTUMbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLUMKA. XapaKTepUCTMKU. Cnocobbl BbiABEHUS.

e YcTaHOBNEHWe KOHTakTa. Co3fgaHune n ncnonb3oBaHMe NPENMYLLECTB C CaMOro Havyana.

o TeXHUKM O6LLEHMST U TAKTUYECKME MPUEMDI.

o [pnembl n MeTOAbI TEKYLLUX NeperoBOpoOB C MOCTaBLUUKOM.

e BanaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpoc «KTo KoMy 60blLe HYXeH?».

o OCHOBHas TakTMKa NoBefeHWs NPOAAaBLA: Ha YTO «3aTOYeHbl» Ntobble NpoAaxu?

e Buabl, MeTOAbI U MEXaHN3Mbl MaHUNYNALMWNA.

e [lpoTMBOAENCTBME MAHMNYNALMAM: BCEMO HECKOJIbKO LLAroB.

o Kak onpefenutb, Korga neperoBopbl nopa 3akaHunBaThb.

o [onyyeHune 06s3aTeNbCTB OT NOCTABLUMKA, HDMKCALMA LOCTUTHYTbIX LOTOBOPEHHOCTEN.

MpakTUKyMbl:

Bupeo-kenc «)XXecTkue neperoBopbl. lNobexxgaeT He caMblii CUINbHbIN».

YnpaxHeHue «[epeBof cnabblix CTOPOH B CUSIbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecos cTopoH. Kopugop uenen. lMNepeceyeHne Kopuaopos Lenen. 3aTarMBaHne nocTasLLlmKa B CBON KOpUaop
Lenemn».

YnpaxHeHue: TecT-guarHocTnka «Mom CTuib BeeHUs NeperoBopoB».

I'Ieperosoprle noeguHKun <<|_|OCTaBLL|,I/IK - 3a|<ynu4vn<» N0 KOHKPETHbIM CUTyaLunAM: NoBbILLEHUE LeHbl, yCNTOBUA onnaTtbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-keic «[eperoBopbl C NPUMEHEHUEM MaHUMYNSALMIA B YCOBUAX OrpaHUYEeHNsi BpEMEHU C eAUHCTBEHHbIM MOCTaBLUNUKOMY.

AeHb 3.
«YnpaBneHue 3anacaMu NpeanpUATUA: OCHOBHbIE 3/1IeMeHTbl NOBbiweHUs 3PGeKTUBHOCTU».

e YT0 TaKoe ynpaBfieHne 3anacaMm 1 4YTo Takoe 3anacbl?

o bes yero ynpaBneHue 3anacamu Ha NpeanpUATUN HEBO3MOXHO?

o CTpyKTypa M3fep>eK Ha ynpaBrieHune 3anacamu. YYeT pacxofoB Ha CoAepyKaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamMu. PacyeT u ynpaBneHue nsgepXXKkamu Ha cofepxaHue sanaca: MeToanka u npumepbl.

o OnpepeneHve HeO6X0AMMOro o6bemMa 060pOTHBIX CPEACTB, A5l 06ecneyeHns CTabUNbHON 3aKynoYHo AesiTenbHOCTU. MeToanka
niaHUpoBaHWs NOTPEBGHOCTU B 060OPOTHbLIX CPeCTBaXx AJ1sl 3aKyNOYHOM AEATENbHOCTU, UICTOYHUKN NOKPLITUA MOTPEOHOCTHU B
060pOTHbIX CPeACTBaXx.

e OcHoBHble KPI ynpaBneHus 3anacaMuv TOproBoro 1 npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynmBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca ANA YA,0BeTBOPEHMS TEKYLLENO CNPOCa, YPOBEHb 06CNy)XMBaHUS. Baanmocsssb 1
ynpaBneHue nokasaTensimMu.

o Llenb cospaHus 3anaca, BuAbl 3anacos, MOAXOAbI K yNpaBieHUIO 3anacamu.

e HennkBuabl B cocTaBe 3anaca. Yto cumtaTtb HENMKBUAOM? YTO AenaTtb C HENUKBUaamMu?

e ABC un XYZ aHanus 3anacoB. Knaccudukaunsa sanacoB n hopMypoBaHue Noaxofa K ynpaB/ieHWto 3anacamMm Ha OCHOBe pe3yfibTaToB
ABC 1 XYZ ananusa. Matpuua ABC-XYZ, kak «3epkaso» 3arnacos npeanpuaTtus. Npumep nposeaeHuns aHanunsa c nomoubto EXCEL.

e [MapameTpbl 3anaca, Heobxoaumble ans 3PGHEeKTUBHOIO yrnpaBieHUsl 3anacamMu: CNpoc, pa3Mep 3akasa, pacxoAbl Ha ynpaB/ieHust
3arnacamu, MaKkCUMasbHO XefaTeNlbHbl/ ypOBEHb 3anaca, BpeMsi BbINOJIHEHUSA 3aKa3a, ypoBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo
3HaTb JIOFMUCTY U 3aKynLmMKy A8 ynpaBneHus 3anacamm?

o CBSA3b MeXJy 3aTpaTaMu 1 pasaMepoM 3akasa. [ToHsiTMe onTUMarnbHOro paaMmepa 3akasa.

o [IporHo3upoBaHue cnpoca kak 0CHOBa NiaHnpoBaHus 3anaca. «[JopoXxHas KapTa» yCrnelHoro NporHo3npoBaHus cnpoca. Metoabl
NPOrHO3MpPOBaHUsA crpoca. 3aMepeHue TOYHOCTM NPOrHO30B. BbiGop Hanbonee NoaxoAsLLEro MeToa ANl MPOrHO3MPOBaHMUS.

o CTpaxoBoOW 3anac: Bce pasHOBUAHOCTM pacyeTa.

e Bpems BbiNonHeHus 3akasa. MNoHsATME U CTPYKTypa 3aKynoYyHOro LuKna.

e TouKa 3aKka3a, Kak OCHOBHOI 3/1IEMEHT ynpaB/ieHnsi 3anacamu 1 nogaep>KaHns onTMMasnibHOro ypoBHSA 3anaca AN yA0BNETBOPEHUSA
crnpoca notpebuTenen NnpeanpuaTUs.

e Mogenu n cucteMbl ynpaBneHUst 3anacamu.

MpakTukym:

«PacyueT pacxofoB Ha coaepikaHue 3anacan.

MpakTukym: «<ABC-aHann3 o60poTHbIX CPeACTB, UHBECTUPYEMbIX B TOBApHbIE PECYPCbI».
MpakTnkym: «<KABC-XYZ aHanua».
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MpakTnkyMm: «[porHo3npoBaHmne cnpoca ¢ UCMosib30BaHNEM PasInyHbIX METOA0B U UHCTPYMEHTOBY.
MpakTukym: «PacyeT cTpaxoBoro 3anaca», «PacyeT TOUKM 3aKasa».
MpakTuKyMm: «YnpaBneHus 3anacamu C yCTaHOBNEHHOW NEPUOANYHOCTbIO MOMOJIHEHWUSA 3anacoB O NOCTOSAHHOIO YPOBHS».

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpodeccnoHanbHbIi ynpaBrieHew, 6U3Hec-TPeHEp, SKCNePT-NPaKTUK B 06/1aCTU IOTMCTUKM, 3aKYNOK M YNpaB/eHUs 3anacamu.

Cdepa npoceccMoHanbHbIX MHTEPECOB:

o YnpaBfeHne NOrmcTUKOm u Lenbro NOCTaBoK

. YHpaBneHme 3aKynkamu 1 noctaBlMKaMU

e YnpaBneHue 3arnacamu n pacxogamu

. YHpaBneHme NOrMcTn4eCKNMun npoekTamm

e ABTOMaTU3aLUN CUCTEMbI ynpaeneHua NIOTUCTUKOM M NOTUCTUYECKMMN 06 BEKTAMM

. OpraHmsauMﬂ pa60TbI 1 BblBOA U3 KPU3SUCHOIO COCTOAHUA NTOTMCTUYECKUX nop,pasp,eneHMVl 1 06BbEKTOB
o OnTumMnzauyms 6V|3Hec-r|poueccos N NOTNCTUYECKNX U3AEepPXKEK

. AyTCOpCVIHI' NOTNCTUKN U NOTNCTUYECKUX NnpoLeccoB

O6pasoBaHue:

Bbicluee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MAapKETUHT 1 MPOAAXH, aHanus
MHBECTULUNIA, aHann3 ahHeKTUBHOCTH).

European Business Competence Licence - Level A (yHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6U3Hec 1 GprUHaHCOBbIE
rokasaTtenu, Npaeo).

OnbIT paboTbli:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, GBU3HEC-TPEHEP.

2008 — fMPEKTOp TOFMCTUYECKOTO LIEHTPa MeXAyHapoAHOM KoMMaHum nonHoro uvkna (chepa Fashion-uHgyctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuu (3PL-npoBaiaep NTOrMcTUYECKUX YCNyr).

2006 — AMPEKTOpP CKNaICKOro KOMMJieKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIit crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMaHWW NOSIHOTo Uukna (HedTsHas NpOMBbILLINIEHHOCTD).

BbICTynneHus U Ny6nmkauum:
ABTOp MOHOrpaduii Mo BOEHHOW IOMTUCTUKE.

ABTOp NONYNSIPHbIX CTaTel U Ny6NKaUWiA B NeYaTHbIX U 3NeKTPOHHbIX CMW no Bonpocam NOrMCTUKKM U yNpaBiieHns TOBapOABUKEHNEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHYO0 peHTabenbHOCTb, «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHA 3PL», «<Ham cTano TecHo: Kak HaiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpasJieHNe UK UCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUbHbIX LienoyYeKk TOBapOABMKEHUSA», «3/10BeLLMe Npuspakm 6nsHeca,
«Cyntaem ce6eCcTOMMOCTb CKIaACKUX onepaumity, «4ecTHbIN 6GU3HEC — 9TO YTONUA U HecObITOYHasA MeyTa», «<Bo3BpaTHas norucTuka:
HOBbII LLEEHTP NpubbINu», «byayliee NOrMCTUKK U Lieneit NOCTaBOK: YTO HAc XAeT B 6vxaiimne 10 neT» u gpyruve.

PeannaoBaHHble NPOEKTbI: CO3AaHMe NOMMCTUYECKOTO LIeHTPa MeXAYHapoAHOM KOMMaHWK, CTPOUTENbCTBO U OpraHusaLms paboThbl
CKJIaZICKOro KOMMJIEKCa, Co3fjaHne M aBToMaT13auus CUCTEMbI YrpaB/ieHUs!, OpraHn3aums HanpasneHus 6u3Heca B KpYNHOWM POCCUACKOIA
TOProBoW ceTu, co3faHue MHTEPHET-PECYPCOB M MHOTUe Apyrue. Bce MpoekTbl peain3oBaHbl YCNELLHO.

ABTOp, CNUKep 1 BeAyLIMA MacTep-KnaccoB No IOrMCTUKe, yNpaBeHUIo LensiMmn NoCTaBoK, 3aKyrnkam v yrpaBfieHuo 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTu4yeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gipyrue.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

