DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

[MpumeHeHne Agile B ynpaBneHnu onepaymoHHOM
AeATeNIbHOCTbIO B KOMMaHUU

CekpeT obecrneyeHns pocta aPppeKTMBHOCTU ONepaLMOHHOM AeATEIbHOCTU — B NPaBUIIbHOM NPUMEHEHUN COBPEMEHHbIX
yrpaB/eHYECKUX MHCTPYMEHTOB. BaxxHO yMeTb noabupaTtb MeToAbl YNpaB/ieHUs], NOAXOAALLME TEKYLLEMY COCTOSHUIO KOMMaHUN 1
BHeLUHel cpefbl. B nporpaMme oco60e BHUMaHWe yaeneHo BO3MOXHOCTSAM NPaKTUYeCKOro ncnosib3oBaHus Agile ans pelueHus
3ajay ornepaumMoHHON AeATENbHOCTH.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeepeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenein koMmnaHuin n nogpasgeneHui, MeHeJ)KepoB NPOEKTOB.

Lienb o6y4yeHus

PaspaboTaTb nniaH AeiCTBMIA NO NPUMEHEHUIO TEXHONOrMKM Agile ANns akTyanbHOro BUAa onepaLMoHHON AeATENIbHOCTU U MONYYUTb
npefcTaBfieHMe 0 HEO6XOAMMbIX A5l NOBbIWweHUs 3OdEKTUBHOCTM LWarax opraHM3aLmm paboTbl KOMaHAbl.

Ocob6eHHOCTH NporpaMmmbil

B pamkax kypca Ansi cnywaTtens nporpaMmmbl NpefoCcTaBAseTCA YHUKaNbHas BO3MOXHOCTb OCBOUTb MPaKTUYecKoe NpuMeHeHre rmbkon
TexHonoruu Agile npu peleHny npo6aemM B ornepaLMoHHON AesiTENbHOCTU KOMMNaHWUK.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e HayyaTCA aHannsnpoBaTb TeKyllee COCTOAHUE N CbaKTOpr, onpegenatoLime pocTt 3d)¢)eKTVIBHOCTI/I OI'IepaLJ.MOHHOﬁ [eATeNIbHOCTH,
e Hay4yaTCA COOTHOCUTb BMAbl U 3aja4yn OI'IepaLWIOHHOVI AEATESIbHOCTU C noaxoaAaAlmMMm MeTtogamm ynpaBsneHus,;
e MoJsiydaT npeactaBsieHne 0 BO3MOXHOCTAX NMPaKTUYECKOro NnpuMeHeHuns Agile B TeKyLLl,eVI pa60Te;
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e y3HaOT 06 OrpaHUYEHNAX N 0COBEHHOCTAX UCNoNb3oBaHus Agile;

e HayyaTcs Bbl6MpaTb ONTUMaIIbHYIO MOAENb YIPaBIeHNA UCXOAS U3 CTOALLMX 3aay OrnepaLoHHOR AeATeNIbHOCTY;

e OCBOSAT Ha NpaKTuKe NpUMeHeHne MeTogosnornm Scrum m Kanban, ¢ yieTom nx oTanymii, o0cO6eHHOCTEN 1 YCIIOBUIA
MCMONb30BaHNs;

e MPUOBPETYT HaBblK OpraHn3auun paboTbl Agile — komaHAbI.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
YcnoBus 3¢ dekTUBHON OnepaLMoHHON AeATEeNIbHOCTH.

e Llenu n-3agaun onepaunoHHOW JeATENbHOCTH.

e AHanus aTanoB onepauMoHHON AeATENbHOCTU: NMOUCK NOTEHUMANbHbIX NPO6IeM.

o XapaKTepucTuKa BUAOB OnepaLyoHHOM AeATENbHOCTU U-BOCTYMHbIX METOAOB MOBbILLEHUS ee-3)(HEKTUBHOCTU.
e OT60pP NOAXOAALLMX METOAOB YNPaBNEHUS: KpUTEPUI BbIGOPA, aHaNN3 TEKYLLEN CUTYaLMM U-peLllaeMblX 3agau.
e OCO6EHHOCTU M-yCNIOBUSI MPUMEHEHUS TMBKUX METOA0B YNpaB/ieHUs.

dunocodus Agile.

o Agile Manifest. LileHHocTM n-npuHumnbl Agile. OWwM6KN NpuMeHeHus. 3a61y)KAEHUST BbDKMBLUMX.

e Kak MeHsieTCs MMPOBO33peHVe Npy NepPexoae OT-UHAYCTPUanbHOro obLectea K-LUMbpoBOMy MUPY: MOCNEACTBUS A OpraHu3aLuu.
o [Mpo6neMbl KOMMYHUKaLMIA MeXAY CTPYKTYpamMu pasHoi KynbTypbl.

o Kakue opraHusaLmoHHble Npobnembl noMoraeT pewwnTtb Agile.

e Tunbl opraHuU3aLmii, KOTopble MOTYT UCMO/Ib30BaTb TeXHOOruo Agile.

o [paKTnyeckue orpaHuYeHus.

e OTpacneBble 0CO6EHHOCTU NpUMeEHeHUA Agile.

MpakTukym «MpumeHeHne mogenu ,KenesuH" (Cynefin framework) ansa Bbi6opa onTuMasnbHON MOLENW YripaBneHUs».
OeHb2.
Kanban meTogonorus.

e Kak paboTaeT cucteMa KaHb6aH.

o [penMyLLecTBa U-HeAOCTaTKN Noaxoaa.

e OCHOBHble NpakTuky KaHbaH.

e CUCTEeMHbI MOAXO0 U-CUCTEMHOE MbILLIEHWE.

o e u-korga npuMeHsieTcs.

e MacwTabupoBaHune KaH6aH.

e YcnoBwusa ycnewHoro BHeapeHns KaHbaH-cucteMbl.

MpakTuyecKuit Kenc no-NpMMeHEHNIO METOLONOMMN KaHHaH B-OMNepaLoHHON LeATENbHOCTH.
AeHb-3.

Scrum meTogonorus.

Teopwus n-ueHHocTn Scrum.

OTnunume Scrum ot-Kanban.

e Ponu Scrum: Bnagenew, npoaykTa, Scrum-MacTep, AeBenonepsbl.

Co6bITus Scrum: exkxeiHEBHbI Scrum, nnaHnpoBaHue cripuHTa (Sprint Planning), 0630p cnpuHTa (Sprint Review), peTpocnekTusa
cnpuHTa (Sprint Retro).

OcobeHHocTH dacunuTaumm o63opa CrpUHTa, PeTPOCMEKTUBDI, NIAHUPOBAHUSA: CYLLLHOCTb, Pa36op 3Tanos.

e ApTedakTbl Scrum.

Ba3oBble napaMeTpbl YCMELIHOCTU.

MpakTukym «BHeapeHve Scrum Ansa ynpasneHus 6usHec-npoLeccammy.
Pa6oTa c-kapToii No/Ib30BaTe/IbCKUX UCTOPUM.

e 3ayeM HyXHbl NnonbaoeaTesibckue uctopun (User Story). Bceraa-nu oHu 6biBatoT.
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e Kak nucatb nonb3oBaTesibCKne UCTOpuun.

e Kak noctpouTb KapTy nonb3oBaTenbckux uctopuii (User Story mapping).
¢ Y10 Takoe kapTa BAusAHUs (Impact mapping).

o [pnoputesaLmsa Nonb30BaTeNbCKUX UCTOPUNA.

e Kak 6bITb, ecnv 103epbl eLlle He-3HaKT O-NPOAYKTE.

o Moaundukaumsa TEXHUKN AN NPOMBbILLIIEHHOO PbIHKaA.

OeHb4.
Agile-komaHpga.

o XKN3HEHHbIV UMK KOMaHAbl.

o CTunun nuaepcTsa B-3aBUCUMOCTU OT-CTaf M1 PasBUTUA KOMaHAbI
e PoneBble Mogenu B-koMaHge. Kak pacrnmcatb n-ohopMuTh.

o Mogaenb pa3BuTusa koMaHgbl bptoca TakmaHa.

o [lenernposaHue.

e CTpareruu peleHunsi KOHIMKTOB.

e MoTuBaLms B-KOMaHzae.

o KoyuuHr Agile komaHga,

MpakTukym: «CornacoBaHue KOHOANKTa MHTepecoB B-Agile-komaHge».

[lpenogaBaTenu

BOPOBbLEB Masen ®egoposuny

R&D aupekTop. PykoBoguTenb npoekTta (cepTuduumposaH MM - ctaHaapT).
BnsHec-TpeHep, KOHCYNbTaHT NO OpPraHM3aLUMOHHOMY Pa3BUTUIO, SKCNEPT-aHaIMTUK B 06/1aCTU 3KOHOMMKM, YNPaB/IeHUA U MapKeTUHra.

MpurnaleHHbI NeKTop Y BeyLMil CEeMUHApPOB B 06/1aCTU MEHEeIPKMEHTA, MapKeTUHIa-1 MOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 ConpoBOXAEHNE NPOEKTOB B chepe MaLLNHO- U CY[OCTPOEHUS, SHEPTETUKM.

Cneumanmampyemﬂ Ha 6VI3HeC-FU'IaHVIpOBaHVIVI n MoaenmpoBaHun.

FOPYNEB JeHuc AnekceeBuny

"eHepanbHbI AUPEKTOP CTPaxoBOM KOMMNaHWUW.

OunpekTop nHcTutyTa LIndposon skoHomukm CMeray.

JoueHT dpakynbTeTa undpoBbix TpaHchopmaunii YHusepcuteta UTMO.

Y4yacTHMK NpoeKTOB Mo 3akasy koMmnaHui: FA3MNPOM, PocHedTb, IpTen MeTpowem Pyc v gp.

HOCOBEL Onna ApkagbeBHa

SKCI'IepT Nno MeXMNYHOCTHOMY B3aUMOAENCTBUIO, BOonpocam yﬂpaBHEquCKOVI SdeJEKTVIBHOCTVI n ynpaBiieHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLlMOHHbIl71 ncuxonor.

O6pa3oBaHue:
CaHKT-lNeTep6yprckuil rocy,apCTBeHHbI YHUBEPCUTET, GaKybTeET NCUXOMOTUN.
OnbIT paboTbi:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe koprnopaTnsHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «MEITA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefieHMs1 TPEHUHIOB A1 Pa3NnyHbIX MPOdeCcCMOHaNbHbIX TPy, B TOM Y1Ce ANl PyKOBOAMTENEN MeAULIUMHCKNX
opraHusauuu — 17 nert.

o PaspaboTana v NnpoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXKM», «YCMNELIHbIA PYKOBOAUTESbY,
«lMy6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[Icuxonornyeckne acnekTbl
B paboTe C NpeTeH3ussMU», «MCKYCCTBO YO AEHUSI», Ap.
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