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OpraHu3sauus npolecca NpoBefeHnsi USMEHEHUI B KOMMaHWU C
NPUMEHEHNEM UHCTPYMEHTOB MeToaonormm Agile

[OTOBHOCTb K MOCTOSIHHbIM U3MEHEHUSIM — HEO6XOAMMOE YCITOBUE BbIXXMBaHWS OpraHuM3aLum B MeHsitolemcst Mupe. Ho passuTtue
KOMMaHWN MOXHO 06ecrneuynTb TONbKO LEeNCTBYS Ha onepexeHue. B Kypce pacCMOTpeHbl BOSMOXHOCTU NMPUMEHEHUS
PYKOBOAUTENAMM TMBKUX TEXHONOT Wi ANS NpeABULAEHNS HapacTaloWMUX M3MEHEH NI BO BHeLLHel cpege 1 o6ecnedyeHus agantaumm
K HUM OpraHM3auuOoHHOM CTPYKTYPbI U KJoUYEeBbIX 6U3HEC-NPOLIECCOB KOMTMaHWK, UCMOSb3ys MpenMyLecTBa MeTogosiornm Agile u
€€ VHCTPYMEHTOB, BK/toYas Scrum.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeepeHus: . CaHkT-MeTepbypr, JIuroBckuidi npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, kode-naysbl.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram 06yqum| cnywaTtenu, ycnewHo npowejluimne UToroeyro atrectayuto no nporpamMme
o6yquvm, nosiydaroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06bemMe 32 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaeso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOWM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

PykoBoguTeneit KOMNaHui 1 noapasfaeneHuil, MeHeXKepoB NMPOeKTOB.

Llenb o6y4yeHus

HayunTbcs nnaHupoBaThb NpoBefieHMe peopraHv3aLuyM KoMnaHum/noapasaeneHus, ucnonbays Agile - noaxoa v oueHnBaThb
noTeHuMasnbHble NOCNeaCcTBUS Npeo6pasoBaHuii, GopMMpoBaTh NaH AeUCTBUiA, NoA6bupaTe KOMaHAY U Habop MHCTPYMEHTOB,
o6ecneymBatoLLmMX rMEKOCTb peakLMn KOMMNaHUM Ha YrpoyKatoLme BHELLHME U BHYTpeHHKe (aKTopbl.

OCO6EHHOCTU NPOrpaMmbl

B pamkax Kypca Afil crywaTens nporpaMMbl NpefocTaBnseTcsl yHUKanbHasi BOSMOXHOCTb OCBOUTb OpraHv3aLmio npoLecca
npeo6pasoBaHWsi KOMMNaHuW (NoapasfeneHust), C NPaKTUYECKUM NpUMeHeHeM MHCTPYMeHTOB Agile U Scrum, NcUxonornyecknx npuemMos
paboTbl C MEPCOHANOM A/ MOBbILUEHUS FOTOBHOCTU K MU3MEHEHUSIM, YUMTbIBasi OrpaHUYeHNs TPYA0BOro 3aKoHOAaTeNbCTBa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

o O3HaKoMATCA C HOpMaTMBHO-HpaBOBOI?I 6asou npoeeneHnA opraHnU3auUmnMOHHbIX N3MEHEHWUN C TOYKMU 3peHuna CO6J'IPOAEHMF|
TPyAOBOro 3akoHogaTeNnbCTBa.

e HayuaTcs oueHuBaTb (baKTOpr BHeLUHeN cpeabl, HecyLime Kak yrposbl ¢yHKL|,VIOHVIpOBaHVII'O opraHmsauumn, Tak ¥ BOSMOXXHOCTU ee
pasBUTUA.
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. HayanCH aHanuaunpoBaTb NoTeHunan pasBuTUAa KOMNaHuu ¢ y4eTom Ter,EHLWIVI W3MEHEHUN B oTpacnau, NnpoaykTe, I'IOTpe6HOCTVI.

e CMOryT OLEHUTb NPO6IeMbI TEKYLLLEFO COCTOSHMUS, UCTOYHUKM NPO6JIEM, NYTU U3MEHEHWA.

e HayyaTcsi COOTHOCWTb Lienu 1 3ajia4yn opraHnsauum ¢ NoTeHLManoM pecypcoB, OLeHNBaTb TOTOBHOCTb K U3MEHEHUSM.

e HayuyaTcs oueHMBaTb BO3MOXHOCTU U3SMEHEHUI B OpraHM3aLMoOHHON CTPYKTYpe U npoLeccax, UCXoas U3 uenen, 3ajad, pecypcos
1 [UHaMUKM BHELLHEN cpefbl.

e [MonyyaT npeAcTaBieHUE O BO3MOXHOCTSIX MPaKTUYecKoro npumMeHeHusi Agile B Tekylueii paboTe.

e Y3HatoT 06 OrpaHNYeHMAX U 0COBEHHOCTAX Ucnosib3oBaHusA Agile.

e HayuaTcsi npuemam paboTbl ¢ MHCTpyMeHTaMu Scrum u Kanban.

e HayuaTcsi BbIGUpaTb MOAENb OPraHNM3aLMOHHbIX U3MEHEHUI C YYETOM KIHOYEBbIX (haKTOPOB.

e [proBpPeTYT HaBbIK opraHunsaLmmn paboTbl Agile — komaHAbl B npoLiecce npeobpa3oBaHnii.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

JeHb-1.
0O6ecneyeHue npouecca opraHU3aLMOHHbIX U3MEHEHUI B-KOMNaHUK C103ULLUM CO6MIoleHUs TPYAO0BOro 3aKoHoAaTeNbCTBA.

¢ HopmaTtuBHo-npaBoBas 6a3a: Kak MPOBECTW PeopraHn3aLmio U-He-BCTPETUTLCS B-CyAe C-6bIBLUMMU COTPYAHUKAMMU.
e MNopAgoK peopraHuaaumn KoMnaHuu (NoapasgeneHus): aTanbl, NOCNeA0BaTENIbHOCTD LAroB, LieHa OLNGOK.

o [10KyMeHTOO60pOT: Kak 06€30MacuTb OpraHn3auuto oT-NnpobaemM c-paboTHMKaAMU B-NPOLIECCe U3MEHEHWIA.

o C/I0XXHOCTM peopraHusaLum yepes IMKBUAALMIO NOAPasaeNeHus.

o Co3faHve HOBOro NoApasfeneHuns: NoABOAHbIE KaMHM.

o FlepememeHme nnn yBoJibHeHUe COTpyaHNKOB. Ol_l,eHVIBBEM nocnencTtBeus.

o BpeMeHHble TpyAoBble KOMINEKTUBbI. [IPOEKTHbIE KOMaHAbI.

e O6a3aTenbCTBa KOMMaHWM No-pesysibTaTaM NpoBeAeHNS U3MEHEHU.

Mcuxonornyeckue BOMPOCDI npoLecca peopraHu3auyuum.

o dopMarbHble n-HedhopManbHble NUMAEPbI: OLleHKa CUSlbl BO3AEeNCTBUS Ha-ycnex Npeobpa3oBaHuil.

e Teopusa NOKONEHMWI: y4eT OCOBEHHOCTEW KITHOUYEBBIX PABOTHUKOB.

Mpouecc peopraHn3auun: yueT NoBeAEHUsI pa3HbIX NCUXOTUMNOB COTPYAHUKOB Ha-KaXXoM 13-3TanoB. OLeHKa BAWUSHUS Ha-yCMeLIHOCTb
npeo6pasoBaHuit.

OueHka nepcoHana c-TOYKW 3peHnst MecTa B-0yAyLLelt KOMaHAEe: Kak onpeennTb C-KeM He-No-MyTu U-Kak NCUxosormyeckn NoaroToBUTb
TaKoro coTpyAHMKa K-He06X0AMMOCTU CMeHbl paboThbl.

Kak HacTpouTb COTPYAHUKOB Ha-MPUHSATME HEOBXOAMMOCTU Npeobpa3oBaHUA.

Kak no6yantb nepeobyuntbCsi COTPYAHUKOB, KOTOPbIM HEOH6XOAUMO MOBLICUTL KBaIMbUKaLMIO.

¢ [cuxonormyeckme MHCTPYMEHTbl 60pb6bl C-CONPOTUBNEHNEM U3MEHEHUSIM.

o KOHG®NUKTbI: UICTOUHUKY U-PeLLeHNs.

o Agile-komaHpa.

MpakTuKyMbl.
OeHb2.
YnpaBneH4YecKUil acneKT peopraHM3auum KoMnaium (noapasaenexns).

e CnupanbHas auHamMuka. Kak MeHsieTcsi MMPOBO33peHUe Npu Nepexofe OT-MHAYCTPUanbHOro o6LwecTBa K-UMbpoBOMYy MUPY.

o dunocodusa pasBUTUSA OpraHU3aLmm.

o BrivaHWe XM3HEHHOro LMKIa KOMNaHMN U-NPOAYKTa Ha-NPUHATUE PELLEHNsT O-peopraHM3aLmu.

o OLeHKa AMHAMUKMW U3MEHEeHWs! BHELLHEN cpefibl: YYeT rnobasibHbIX TPEHAOB, TUMA PbIHOYHOW CTPYKTYPbl BCEX 3BEHLEB
TEXHOJIOrMYECKOW Liernoyku, MoTUBaLIMU NOTPeBUTENEN, OrPaHUYEHNI U-CaHKLMIA, CMeHbl TEXHOJIOTUA.

o Lindposas TpaHchopMauus n-LmubpoBmusaLms: OnNbIT YCNELWHOro NpoBeLeHNs U-OWNGOK.

o CoBpeMeHHble MOAENM OpraHn3aumoOHHbIX U3SMEHEHUN.

o VICTOYHMKN U-NPUYMHBI COMPOTUBNIEHUA NSMEHEHUAM.

o OpheKkTUBHOE ynpaBrieHne NPOLECCOM UBMEHEHUI: YTO HYXXHO 3HATb U-KOHTPONIMPOBATb PYKOBOAUTENIO.

e JKOHOMMYECKOe 060CHOBaHWE peopraH13aLMmu: COOTHECEHWE CTPATErMyeCKUX Bbirof C-TakTUYECKUMMU.

o Komnnekc nHcTpyMeHTOB. Agile, Scrum n-Kanban.

PelueHune o-peopraHnsauumu KoMmnauum (nogpaspenenus): hbopmasnbHble n-HedopManbHbie OCHOBaHUS.
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o [pnynHbI peopraHnsaymin.

o Tunbl N3MEHeHW B-KoMnaHun. MNpumepsbl.

o OOpMbI peopraHnsaLmmn: OCHOBaHWA U-yCNOBUSA NPUMEHEHUS.
e CTpaTernyeckuin aHanns nocneacTBuin peopraHusaumm.

e PesepBbl n-pecypcel.

o OXnJaeMblit pe3ynbTaT NpeobpasoBaHUii.

e YCNOBUA AOCTMXKEHUS.

e BO3MOXHble NPUYMHBI MpoBasia Npeobpas3oBaHUii.

o KTO OoTBeuaeT 3a-ycrex npeobpasoBaHuii.

o Kakune npo6aemMbl BO3HUKAKOT NpU NPOBEAEHUN USMEHEHUIA.
o OTKyAa XpaTb NofBox?

MpakTukym: MNMprumeHeHne mogenu «KeneeuH» (Cynefin framework) ana Bbi6opa onTUManbHOW MOAENU YNPaBeHus.
OeHb-3.
PerynsipHblii MEHe)KMEHT: NyTH oNnTUMU3aLuu paboTbl nogpa3geneHus (KoMnaHum).

o MOHWUTOPUHT Lienen n-3agay noapasgeneHuns/KoMnaHum.

e [lnarHOCTMKa AENCTBYHOLLEN OpPraHM3aLMOHHON CTPYKTYPbI: €e-A0CTOMHCTBA U-cnabble MecTa.
e Buabl paboT: aHanu3 apHeKTMBHOCTU pacnpefesieHnst COTPYAHUKOB.

o Tpe6oBaHUs K-HaBblKaM U-KBanupuKaumm coTpyaHnkoB. COOTBETCTBME LieNsiM U-3afiadyam.

e MexaHM3M KOOpAUHaLMKN LesiTENIbHOCTU: KPUTEPUM BblI6OPa, YenoBusa ahdeKTUBHOM paboThbl.
e AHanM3 BO3MOXHOCTEW U-yCIOBUIA NPUMEHEHMA NOAXOA0B: NPOAYKTOBOI0, MPOEKTHOr 0, MPOLECCHOr0.
e AIFOPUTM MoMcKa Npo6nieM B NoapasaeneHn/KOMnaHun: UCTOYHUK By AyLLIMX UBMEHEHUIA.

o OueHKa cTeneHn aganTUBHOCTM KOMMNaHUU K UIBMEHEHUSAIM BHELUHEN U BHYTPEHHEN cpefbl.

e BbisiBneHue noTpe6HOCTH B pocTe MMOKOCTH.

e HeobxoauMmble ycnoBus obecrneyeHunst pocta rm6KoCTy.

o CyLLecTBYHOLLME OFPaHNYEHMSA Ha TMOKOCTD.

e [locTynHble UHCTPYMEHTbI MNOBbILLEHWUSI TUBKOCTH.

MpakTukyMm: «OT60p NOTEeHUMaNbHbIX HanpaB/ieHWi NpeobpasoBaHnn».
AeHb4.
MpumeHeHUe rM6KMX MHCTPYMEHTOB B-1poLiecce Npeobpa3oBaHUi.

e CMCTEMHOE MblILLIEHWE N-CUCTEMHDI Noaxoa. Kakue opraHu3auuoHHble Npo6nembl moMoraeT pewnTb Agile.
o [IpaKTnyeckune orpaHuyeHus.

o [po6nemMbl KOMMYHUKaLUA MeXAY CTPYKTYpamMu pasHow KynbTypbl.

e Tunbl opraHn3aumin/noapasaeneHnii, KoTopble MOryT UCMOMb30BaTb TexHonoruio Agile.

« Camoynpasnsiemble opraHusauun ®Opeaepvika Jlany.

o Agile Manifest. LieHHOCTM n-npuHUmMnbI Agile. OLIMBKM NPUMEHEHWS.

o Agile B-ynpaBfieHnn n-MapKeTuHre.

e OTpacneBble 0CO6eHHOCTM NpuMeHeHus Agile.

e Ocob6eHHOCTM NpuMeHeHnst Scrum u-Kanban.

YnpaBneHue U3MeHeHUsIMU Npyu BHeapeHun Agile.

o [poeKTHOE ynpaeneHne: MeTpUKM NPoeKTa/npoaykTa. MeTpuku notoka cosgaHus LeHHoctu (Flow Metrics).
e [M6pUAHOE NPOEKTHOE yNpaBeHue.

o Agile TpaHchopmaLms Nnoapa3aeneHuns-/ opraHMsaumu.

o Agile B-ynpaBneHun nameHenusmu no-mogenu ADKAR.

npaKTVIKyMZ «[1naH npyuMmeHeHusA FMOKUX TEXHOMOMNI B-npouecce peopraHusauunm».

[lpenogaBaTenu

BOPOBEbLEB Masen ®egoposuny

R&D aupekTop. PykoBoguTenb npoekTta (cepTuduumposaH MM - ctaHaapT).
BnsHec-TpeHep, KOHCYNbTaHT NO OPraHM3aLUMOHHOMY Pa3BUTUIO, SKCNEPT-aHAIMTUK B 06/1aCTU 9KOHOMUKM, YNPaB/IEHUS U MapKETUHTa.

MpurnalieHHbI NeKTop Y BeyLMil CeMUHaApOB B 06/1aCTU MEHEeIDKMEHTA, MapKeTUHIa-1 MOCTPOEHN GU3HEC-CUCTEM
aHanusa-PAHXul'C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.

CtpaHuuya: 3us 4
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Pa3paboTka 1 COnpoBOXAeHWE NPOEKTOB B chepe MaLUMHO- U CyJO0CTPOEHUS, SHEPTETUKH.

CneuwanmawpyeTCH Ha 6M3HeC-I'IJ'IaHMpOBaHVIVI n MoaennpoBaHun.

FOPYNEB OeHuc AnekceeBuny

"eHepanbHbIN AUPEKTOP CTPaxoBOWM KOMMaHUN.

OupekTop uHcTuTyTa Lidposoit skoHoMmuku CM6Iray.

JoueHT dpakynbTeTa undpoBbix TpaHchopmauni YHueepcuteta UTMO.

YyacTHUK NpOEeKTOB Mo 3akasy koMnaHwuii: FA3MNPOM, PocHedTb, IpTeit MeTpowem Pyc v gp.

'PUTOPbLEBA Onbra BnagnmunpoBHa

9KcnepT B 061aCTH pa3paboTKM 3NEKTPOHHbBIX KYPCOB M OpraH13aummn ANCTaHUMOHHOro obyyeHus Ha nporpammax AM0.
MpaKTUKYIOLLMIA FOPUCT, CNeLmanucT No TpyLOBOMY MNpaBy U BELEHNIO [e/IONPOM3BOACTBA, C OMNbITOM rOCYy[apCTBEHHOW CIYXX6bl U
npoBeAeHUs NPOBEPOK OPUANYECKUX NNL.

9KcnepT Nno 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYOLMIA B OpraHM3aLmm y4e6HOro npoLecca, B TOM YncCie B 061acTy
3N1EeKTPOHHOr0 06yYeHus.

MiMeeT onbIT NpoBeAeHUs TIEKLMI U NPaKTUYECKUX 3aHATWI No HanpaBneHusM «06yyeHune nepcoHanar, «<06pasoBaTenbHas opraHu3aums
OMN0».

HOCOBEL Onusa ApkagbeBHa

9KCnepT No MeXMNYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrpaBfieH4ecKoin 3(HEKTUBHOCTU U YIPaBNEHNIO YelIOBEYECKUMU
pecypcamu, opraHu3aLMOHHbIA NCUXONOT.

0O6pa3oBaHue:
CaHkT-TeTepbyprckuil rocy,apcTBeHHbI YHUBEPCUTET, GaKybTET NCUXOSIOTUN.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

o OnbIT paboTbl B KayecTBe KoprnopaTuBHoro TpeHepa ¢ 0AO «PXX[», AK «<AJTIPOCA», OAO «<META®OH», OAO «[MCB» u gp.

e OMbIT NPOBEAEHNSA TPEHNHIOB A1 Pas/IMYHbIX NPOdEeCCUOHaNbHbIX FPYNM, B TOM YMCe AN PYKOBOAUTENEN MEANLIMHCKMX
opraHusauum — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUX0Norusi neperoBopoBy, «dPhEKTUBHbIE NPOAaXU», «YCNELLIHbI PYKOBOAMUTESbY,
«[y6n1mM4HOoe BbICTynNeHne», «CosfaHne KOMaHAbl», «TalM-MeHeLKMEHT», «YnpaBfieHne N3MeHeHUAMMU», «[TICUXONorMyeckmne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUsI», Ap.
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