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[MpuMeHeHne nHCTpymMeHTOoB Agile npu npoBeaeHnn
OpraHM3auMOHHbIX USMEHEHUN

B nporpamMme paccMOTpeHbl NPUEMbI MPUMEHEHUSI UHCTPYMeHTOB Agile Npu NpoBeAEHNU U3MEHEHMWI B KOMMaHU C Liefbio
obecneyeHuns ajanTaLum opraHM3aLMOHHON CTPYKTYPbI U K/KOYEBbIX MPOLECCOB OpraHW3aLuy K MEHSIOLLMMCS YCNOBUAM
BHELLHel cpefbl. YCNeLWHOoCTb Npeo6pasoBaHuii HanpsIMyo CBA3aHa C BO3MOXXHOCTbIO NMpeABUAETb NoTeHLMasibHble NpobnemMbl 1
rMBKOCTbIO PeakLMn Ha HUX 3a cHeT GOPMUPOBAHNUSA 0COObIX KOHKYPEHTHbIX NpeuMyLlecTB. CnyLiaTeny COBMECTHO € BU3HeC-
TpeHepaMu oTpaboTaloT MpakTUYeckne HaBblKM NMPUMEHEHUSI TMOKMUX TEXHOMOT A, MO3BOJIAOLLME MEPEHACTPOUTb KOMMaHMIO Ha
paboTy B yC/IOBUSIX HECTabUIIbHOWM 3KOHOMUYECKOW Cpeapbl.

Jata npoBegeHusn: OTKpbiTaa faTa

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponaenoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein komnaHuin n nogpasgeneHui, MeHeJ)KepoB NPOeKTOoB.

Lienb o6y4yeHus

HayunTbcsa npMHUMaTDL peLleHre 0 HanpaBneHUsIX MPOBEAEHUsI peopraHn3aLum 1 oLeHMBaTb NOTeHUManbHble NOCNEACTBUA
npeo6pasoBaHuii, bopmMupoBaTb MiaH AENCTBUIN M NoA6upaTb HA60P UHCTPYMEHTOB, 06ecneYmBatoLLMX MTMOKOCTb peakLunm KOMNaHum Ha
YrpoXatoLLue BHELLHWE U BHYTpeHHWe hakTopbl.

OCco6eHHOCTM NporpaMmmbil

B pamkax Kypca Afi crywaTtens nporpaMMbl NpeAocTaBnaeTcs yHUKanbHas BO3MOXHOCTb OCBOUTb NPaKTUYEeCKoe NpUMeHeHue
MHCTpyMeHTOB Agile 1 Scrum ansa o6ecnedenuns ahheKTUBHOCTU NpoLiecca Npeo6pasoBaHnsa B KOMMNaHUM.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

. Hayanc;l oueHuBaTb CbaKTOpr BHeLUHeNn cpeabl, HecyLime Kak yrpo3bl d)yHKLl,VIOHVIpOBaHVIIO opraHmsauumn, Tak ¥ BOSMOXXHOCTU ee
pas3BUTUA.
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. HayanCH aHanuaunpoBaTb NoTeHunan pasBuTUAa KOMNaHuu ¢ y4eTom Ter,eHLWII7I W3MEHEHUN B oTpacnau, NnpoaykTe, I'IOTpe6HOCTVI.

e CMOryT OLEHUTb NPO6IEMbI TEKYLLErO COCTOSIHUSA KOMMNAaHUKU, UCTOYHUKMN NPO6GIEM, NyTU U3MEHEHUI.

e HayyaTcsi COOTHOCWTb Lienu 1 3ajia4yn opraHnsauum ¢ NoTeHLManoM pecypcoB, OLeHNBaTb TOTOBHOCTb K U3MEHEHUSM.

e HayuyaTcs oueHMBaTb BO3MOXHOCTU U3SMEHEHUI B OpraHM3aLMoOHHON CTPYKTYpe U npoLeccax, UCXoas U3 uenen, 3ajad, pecypcos
N-AUHaMUKM BHELLHEN cpefbl.

e [MonyyaT npeAcTaBieHUE O BO3MOXHOCTSIX MPaKTUYecKoro npumMeHeHusi Agile B Tekylueii paboTe.

e Y3HatoT 06 OrpaHNYeHMAX U 0COBEHHOCTAX Ucnosib3oBaHusA Agile.

e HayuaTcsl BbIGUpaTb MOAENb OPraHNM3aLMOHHbIX U3MEHEHUI C YYETOM KIHOYEBbIX (haKTOPOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

AeHb-1.
YnpaBneH4YecKuii acneKT peopraH1u3auum KomnaHum (nogpasgenieHus).

e CnupanbHas guHamMuka. Kak MeHsieTcsi MMPOBO33peHUe Npu Nepexofe OT-MHAYCTPUanbHOro o6LwecTsa K-UMbpoBOMYy MUPY.

o dunocodusa pasBUTUS OpraHU3aLmm.

o BrvaHWe XXM3HEHHOro LMKNa KOMNaHMN U-NPOAYKTa Ha-NPUHATHE peLLEeHNst O-peopraHmMsaLmu.

e OueHKa AMHAMUKMW U3MEHEeHUs1 BHELLHEN cpefibl: YYeT rnobasibHbiX TPEHAOB, TUMA PbIHOYHOW CTPYKTYPbl BCEX 3BEHLEB
TEXHOJIOrMYECKOW Liernoyku, MoT1BaLIMKN NOTPedUTENEN, OrpaHUYEHUI U-CaHKLMIA, CMEHbl TEXHONIOTUA.

o Lindposas TpaHchopmauus n-umdpoBmusaLms: ONbIT YCNELHOro NPOBeLEHNSA N-OINGOK.

o CoBpeMeHHble MOAENN OpraHn3auMOHHbIX U3SMEHEHUN.

o VICTOYHMKN U-NPUYMHBI COMPOTUBNEHUA NSMEHEHUAM.

o OpheKkTUBHOE ynpaBrieHne NPOLLECCOM UBMEHEHUI: YTO HYXXHO 3HATb U-KOHTPOIMPOBATb PYKOBOAUTENIO.

o JKOHOMMYECKOE 060CHOBAHUE peopraHn3aLmMmn: COOTHECEHME CTPATEMMYECKMX BbIrof C-TaKTUYECKUMM.

o Komnnekc nHcTpymeHToB. Agile, Scrum n-Kanban.

PelueHue o-peopraHu3auuu KoMnauum (nogpaspenenus): hbopmasnbHble n-HedopManbHble OCHOBaHMS.

[MpnynHbI peopraHmsaLmn.

o TuMbl U3MEHeHW B-KoMNaHuu. MNpumepsbl.

o OOpMbI peopraHnsaLmmn: OCHOBaHWA U-YCNOBUSA NPUMEHEHUS.
CTpaTtermyeckui aHanna nocnefcTB1i peopraHnsauunm.
PesepBbl u-pecypchl.

OxxnpaeMblii pesynbTaTt Npeobpa3oBaHuii.

YcnoBusa JOCTUXEHUS.

e Bo3MOXHbIe MPUYMHBI MpoBasia Npeobpas3oBaHUii.

o KTO O0TBeuaeT 3a-ycrex npeobpasoBaHuil.

Kakue npo6nembl BO3HUKAOT NPU NPOBEAEHUN U3MEHEHUIA.
OTKyfa »paaTb NoaBox?

MpakTukym: MNprumeHeHne mogenu «KeneeuH» (Cynefin framework) ana Bbi6opa onTUManbHOW MOAENN yNpaBieHuUs.
AeHb-2.
PerynsipHbiii MEHe[DKMEHT: NMyTH OoNTUMU3aLuu pa6oTbl Nogpa3geneHusl (KoMNaHum).

o MOHUTOPWHI Lenen n-3agay nogpasgeneHuns/KoMnaHuu.

e [lnarHoCTMKa AENCTBYHOLLEN OpraHM3aLMOHHON CTPYKTYPbI: ee-4O0CTOMHCTBA U-cnabble MecTa.
e Buabl paboT: aHanu3 apPeKTMBHOCTU pacnpefesieHnsl COTPYAHUKOB.

o Tpe6oBaHUs K-HaBblKaM U-KBanubuKaumm coTpyaHnkoB. COOTBETCTBME LieNsiM U-3aiadyam.

o MexaHM3M KOOpAUHaLMKN LesiTeIbHOCTU: KpUTEpUM Bbi6opa, yecnoBusa 3 deKTUBHOM paboThbl.
o AHanM3 BO3MOXHOCTEW N-yCIOBUIA NPUMEHEHMSA NOAXOA0B: NPOAYKTOBOI0, MPOEKTHOrO, MPOLECCHOrO.
e ANroput™M novcka npo6nem B NoapasaeneHn/KOMnaHun: UICTOYHNK 6y AyLLMX NUBMEHEHWIA.

o OueHKa CcTeneHn aganTUBHOCTM KOMMNaHUU K UBMEHEHUSAM BHELUHEN N BHYTPEHHEN cpefbl.

o BbisiBNEHWE NOTPEGHOCTU B POCTE MTMOKOCTU.

o Heobxoanmble ycnoBusi o6ecnedyeHunsi pocta rubKocTy.

o CyLLecTBYOLME OFPAaHNYEHMS HA TMOKOCTb.

e [locTynHble UHCTPYMEHTbI NOBbILLEHUSI TUBKOCTH.
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MpakTukym: «OT60p NOTEHLMAbHBIX HaNpaBneHW Npeo6pasoBaHmity.
OeHb-3.

MpuMeHeHne rM6KMX UHCTPYMEHTOB B IpoLiecce npeobpa3oBaHUiA.

o CMCTEMHOE MblLUSIEHNE U-CUCTEMHDBIN Noaxon. Kakue opraHnsaumoHHble I'Ip06J'IEMbI nomMoraeT pewnTb Agile.

MNpakTnyeckune orpaHNYeHUs.

e [Tpo6nemMbl KOMMYHMKaLMA MeXAY CTPYKTYpamMu pasHom KyNbTypbl.

Twnbl opraHusauuin/noapasgeneHuii, KoTopble MOTyT UCMONb30BaTh TexHonoruto Agile.
o CamoynpaBnsiemMble opraHusauum ®Opepgepwvka Jlany.

Agile Manifest. LileHHOoCTU KM-npuHUMnbl Agile. OLINMEKM NpUMEHEHMS.

Agile B-ynpaBneHun n-mapKeTuHre.

e OTpacneBble 0CO6EHHOCTU NpUMeHeHUA Agile.

e OcobeHHOCTM NpuMeHeHus Scrum n-Kanban.

YnpaBneHue nameHeHsAMM Npu BHegpeHun Agile.

o [poeKTHOe ynpaBieHne: METPUKM NpoeKTa/npoayKTa. MeTpuku notoka cosfaHus ueHHoctu (Flow Metrics).
e [M6pnHoOe NPoeKTHOE ynpaB/eHme.

o Agile TpaHchopMaLmua nofpasaeneHuns-/ opraHusauuu.

o Agile B-ynpaBneHun nameHernmsamu no-mogenu ADKAR.

MpakTukyMm: «[naH NPUMeHEHUS TMBKUX TEXHONIOMMI B-NPOLIECCe peopraHnsaLum».

[lpenogaBaTenu

BOPOBbLEB Masen ®epoposuy

R&D aupekTop. PykoBoauTenb npoekTta (cepTuduumposaH MM - ctaHaapT).

EM3Hec-TpeHep, KOHCY/IbTaAHT MO opraHn3auMoHHOMY pa3BUTUIO, dKCNePT-aHaJIMTUK B o6nacTu 9KOHOMMWUKMW, ynpaBJieHUA U MapKeTuHra.

anIFJ'IaLIJEHHbe/‘I NeKTop n BEAyLLI,VIVI CeMunHapoB B 06/1aCTN MEHEKMEHTA, MapKeTUHra-u nocTpoeHuna 6U3Hec-cucTemM

aHanunsa-PAHXuI C,-HUY BLLU3 n psaga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBOXAEeHNE NPOEKTOB B chepe MaLLNHO- U CYJOCTPOEHUS, SHEPTETUKMN.

Cneu,wanmswpyeTcn Ha 6I/I3HeC-I'IJ'IaHMpOBaHI/1VI n MoaennpoBaHun.

FOPYNEB OeHuc AnekceeBuy

eHepanbHbI AUPEKTOP CTPAXOBOWM KOMMaHUW.

OvpekTop nHctuTyTa LUndposoi akoHomukmu CM6I3Y.

JoueHT dpakynbTeTa undpoBbix TpaHchopmaunii YHueepcuteta UTMO.

Y4yacTHUK NPOEKTOB Mo 3aka3dy komnaHuit: FTA3MPOM, PocHedTb, SpTeii MeTpoltem Pyc u ap.
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