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[MpnuMeHeHne nHcTpymeHToB Agile npu npoBeaeHumn

OopraHn3auMOHHbIX N3MEHEHUI

B nporpamme pacCcMOTpeHbl NPUEMbI NPUMEHEHUSI UHCTPYMEHTOB Agile Npu NpoBefeHNM U3MEHEHMWI B KOMMaHU C Liefbo
obecneyeHns aganTaLmmn OpraHM3aLMoHHON CTPYKTYPbI U KOYEBbIX MPOLECCOB OpraHM3aLu K MEHSIIOLLUMCS YCNOBUSIM
BHeLUHel cpeabl. YCMelWwHoCTb NpeobpasoBaHuii HanpsMYo CBA3aHa C BO3SMOXHOCTbIO NpeABUAETh NoTeHuManbHble Npo6nembl 1
rMBKOCTbIO peakLMW Ha HUX 3a CHET GOPMUPOBAHNSA 0COBbIX KOHKYPEHTHbIX NpeMMyLLecTB. CnyLiaTen COBMECTHO C 6U3HeC-
TpeHepaMu 0TPaboTatoT NPaKTUYECKME HAaBbIKU MPUMEHEHNS TMBKUX TEXHONOMMiA, MO3BONAIOLLME NEepeHacTPOUTb KOMMaHMIo Ha
paboTy B yCNOBUAX HECTabUNbHOW SKOHOMUYECKOI Cpeabl.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin mMaTtepuan, KOd)e-I'Iay3bI.

[loKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenein komnaHuin n nogpasgeneHui, MeHeJ)KepoB NPOeKTOoB.

Llenb o6y4yeHus

HayunTbcs NnpMHUMaTL peLleHne 0 HanpaBeHUsiX MPOBEAEHUS peopraHnu3aLum 1 oleHMBaTb NOTeHUMaNbHble NOCNEACTBUA
npeo6pasoBaHuii, GopmMupoBaThb MiaH 4ENCTBUI M Nog6MpaTb HA60P MHCTPYMEHTOB, 06eCneymBatoLLMX MTMOKOCTb peakunm KOMNaHum Ha
YrpoXatoLLue BHELLHWE U BHYTPeHHWE haKTopbl.

Ocob6eHHOCTM NporpaMmsil

B pamkax Kypca Afis crywaTtens nporpaMMbl NpefocTaBnaeTcs yHUKanbHas BO3MOXHOCTb OCBOUTL NPaKTUYeCKoe NpUMeHeHue
MHCTpyMeHTOB Agile 1 Scrum ansa o6ecnedenuns adhhekTUBHOCTU NpoLiecca Npeo6pasoBaHnsa B KOMMNaHUM.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywiaTenu:

. HayanCFl oueHuBaTb d)aKTOpr BHeLUHeN cpenbl, HecyLimne Kak yrpo3sbl d)yHKLl,VIOHVIpOBaHVII'O opraHmsauumn, Tak ¥ BOBMOXXHOCTU ee
pasBUTUA.

. HayanCH aHanua3unpoBaTb NoTeHumnan pasBuTna KOMNaHum ¢ y4eTom TEHAEHUUN NBMEHEHNN B oTpacnau, NnpoaykTe, I'IOTpE6HOCTVI.

. CMOFyT OUEeHUTb I'IpO6J'IeMbI TeKyLero COCToAHNA KOMMaHUN, UCTOYHUKN np06neM, nyTun N3MEHEHUN.

. Hayanc;l COOTHOCUTDb Lenun u 3agadn opraHnsauunm ¢ noTeHumnanaom pecypcosB, oueHnBaTb rOTOBHOCTb K USBMEHEHUNAM.
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e HayyaTcsi oLleHMBaTb BO3MOXHOCTU U3MEHEHWIA B OPraHM3aLMOHHON CTPYKTYpE U npoLeccax, UCXoas U3 Lienen, 3agad, pecypcos
W-AVHAMUKU BHELLHEN cpeabl.

e [onyyaT NnpeacTaB/eHne 0 BO3MOXHOCTAX NMPaKTUYECKOro NpuMeHeHUs Agile B TekyLuei pa6oTe.

e Y3HatoT 06 OrpaHNYeHMAX U 0COBEHHOCTAX Ucnosib3oBaHus Agile.

e Hayuatcs BbI6UpaTb MOAENb OPraHM3aLMOHHbIX U3MEHEHWMI C YYETOM KIHOUEBbIX HaKTOpPOB.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
YnpaBneHYecKuii acnekT peopraH13aLuum KomnaHum (nogpasgeneHus).

e CnupanbHas AMHamuka. Kak MeHsieTC MMpPOBO33peHmne NMpu Nepexofe oT-MHAYCTPUanbHOro obLectsa K-UMppoBoMy MUpy.

dunocodus passuTUA opraHnsaLum.

e BAnsHMe XXN3HEHHOrO LMK1a KOMMaHUM U-NPoAYKTa Ha-MPUHATVE PeLLEHNs O-peopraHn3aLmn.

o OLleHKa AMHAMUKN N3MEHEHUS BHeLLHEN cpeAbl: y4YeT rnobanbHbiX TPEHA0B, TUMa PbIHOYHON CTPYKTYPbl BCEX 3BEHbEB
TEXHOIOrMYECKO LIeNnoYKM, MOTMBALIMU NOTPEOUTENEN, OrpaHUYEHNIA U-CaHKLUIA, CMEHbI TEXHOIOTUA.

¢ Lindpposas TpaHchopmMaLms n-LunudppoBM3aLms: OMbIT yCNELUHOrO NPOBEAEHNS N-OLLIMBOK.

o CoBpeMeHHble MOAeNV OpraHnM3aLnOHHbIX USMEHEHUA.

o /ICTOYHUKMN N-NPUYKHBI CONPOTUBIIEHNA NUBMEHEHUAM.

e 9P deKTNBHOE YyNpaBieHNe NPOLLECCOM M3MEHEHWIA: YTO HYXXHO 3HaTb U-KOHTPONMPOBATb PYKOBOAUTENIO.

¢ DKOHOMMYeCKOoe 060CHOBaHVe peopraHn3aLMmn: COoOTHeCeHe CTpaTernyecknx Bbirog, C-TakTU4eCKUMU.

Komnnekc nHctpymeHToB. Agile, Scrum n-Kanban.

PelueHue o-peopraHusauum KoMnauum (nogpaspenenus): hopmasnbHble n-HedpopManbHbie OCHOBaHUS.

[MpnynHbBI peopraHmsaLlmn.

e TuMbl N3MEHeHW B-KoMNaHun. MNpumepsbl.

o GOpMbI peopraHnsaLmmn: OCHOBaHWA U-yCNOBUSA NPUMEHEHUS.
CTpaTtermyeckui aHanna nocnefcTB1 peopraHnsaunm.
PesepBbl u-pecypchl.

o OXnJaeMblit pesynbTaT NpeobpasoBaHUi.

YcnoBus JOCTUXXEHUS.

e BO3MOXHbIe MPUYMHBI MpoBasia Npeobpas3oBaHUii.

KTo oTBEYaeT 3a-ycnex npeobpa3oBaHuil.

Kakue npo6iembl BO3HUKAIOT NPU NPOBEAEHUN U3MEHEHUIA.
OTKyfa »paTb NoaBox?

MpakTukym: MNpumeHeHve mogenu «KeneeuH» (Cynefin framework) ana Bbi6opa onTUManbHOW MOAENN yNpaBAeHuUs.
AeHb-2.
PerynsipHbiii MEHeDKMEHT: NyTU oNnTUMU3aLuu paboTbl nogpa3geneHus (KoMnaHum).

o MOHUTOPWHI Lenen n-3agay nogpasgeneHuns/KoMnaHum.

e [InarHOCTMKa AENCTBYHOLLEN OpraHM3aLMOHHON CTPYKTYPbI: ee-4O0CTOMHCTBA U-cnabble MecTa.
e Buabl paboT: aHanu3 apheKTMBHOCTU pacnpefesieHnsl COTPYAHUKOB.

o Tpe6oBaHUs K-HaBbIKaM U-kBanubuKaumm coTpyaHNKoB. COOTBETCTBME LieNsiM U-3aiadyam.

e MexaHM3M KOOpAUHaLMKN LesiTeNIbHOCTU: KpUTEPUM Bbli6OpPa, yenoBusa ahdeKTUBHOM paboThbl.
AHann3 BO3MOXHOCTEW U-yCOBUIA NPUMEHEHMS NOAXOA0B: NPOAYKTOBOr0, MPOEKTHOr 0, MPOLECCHOr0.
ANropuT™M novcka npo6sieM B NoapasfeneHnn/KOMnaHum: UCTOYHUK ByayLIMX USMEHEHUI.

o OueHKa cTeneHn aganTUBHOCTM KOMMNaHUU K UBMEHEHUSAM BHELUHEN N BHYTPEHHEN cpegbl.
BbisiBNieHMe NOTPe6HOCTU B pOCTe MTMOKOCTH.

o Heobxoammble ycnoBus o6ecneyeHunsi pocta rubKocTy.

CyuiecTBytoLLMe OrpaHUYeHUst Ha TMBKOCTb.

o [locTynHble UHCTPYMEHTbI NOBbILLEHWUSI TUBKOCTY.

MpakTukyM: «OT60p NOTeHLMaNbHbIX HanpaB/ieHWiA NpeobpasoBaHnny».

JAeHb-3.
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MpuMeHeHue rM6KMX MHCTPYMEHTOB B-1poLiecce Npeo6pa3oBaHuii.

e CUCTEMHOE MbILLIEHNE N-CUCTEMHDIN NoaxoA. Kakue opraHusaunoHHble NpobnemMbl moMoraeT pelnTb Agile.
o [IpaKTnyeckune orpaHuyeHus.

e [Tpo6nemMbl KOMMYHWKaLMA MeXAY CTPYKTYpamMu pasHom KyJibTypbl.

e Tunbl opraHu3auuit/noapasaeneHnii, KOTopble MOMyT UCMOb30BaTb TexHoNoruo Agile.

o CamoynpaBnsieMble opraHusauum ®Opegepuvka Jlany.

o Agile Manifest. LileHHoCTU n-npuHumnbl Agile. OLINMGKN NpUMEHEHMS.

o Agile B-ynpaBneHun n-mapkeTuHre.

e OTpacneBble 0CO6eHHOCTM NpuUMeHeHust Agile.

e OcobeHHOCTU NpuMeHeHust Scrum n-Kanban.

YnpaBneHue usmeHeHnamu npu sHeapeHun Agile.

o [poeKTHOE ynpaBfeHne: MeTpUKM NpPoeKTa/npoaykTa. MeTpuku notoka cosgaHus LueHHoctu (Flow Metrics).
o [M6pUAHOE NPOEKTHOE YNpaBreHue.

o Agile TpaHchopMauma noapasaeneHus-/ opraHnsaluu.

o Agile B-ynpaBneHun nameHenumsimu no-mogenu ADKAR.

MpakTuKyM: «[1naH NpUMeHeHUsi TMGKUX TEXHOMOMUI B-MPOLLECCE PeopraHnsaLmmn».,

[lpenogaBaTenu

BOPOBbEB Masen ®epoposuy

R&D pupekTop. PykoBoauTenb npoekTa (ceptuduumposaH MM - ctaHgapT).
Bu3Hec-TpeHep, KOHCYNIbTaHT Mo OpraHM3aLOHHOMY Pa3BUTUIO, SKCMEPT-aHaNUTUK B 061aCT 3KOHOMUKM, YNIPaBNEHUsSt U MApKETUHTa.

MpurnaleHHbI NeKTop 1 BeAyLMil CEMUHApPOB B 0611aCTM MEHeIPKMEHTA, MapKeTUHIa-1 MOCTPOEHNA GU3HEC-CUCTEM
aHanusa-PAHXul C,-HWY BLL3 v paga kopnopaTUBHbIX YHUBEPCUTETOB.
Pa3spaboTka 1 CONPOBOXAEHWE NPOEKTOB B cthepe MaLLUMHO- U CYy[OCTPOEHUS], SHEPrETUKM.

CneuwanmswpyeTCH Ha 6M3HeC-I'IJ'IaHMpOBaHVIVI n MoaennpoBaHun.

FOPYNEB OeHuc AnekceeBuny

"eHepanbHbI AUPEKTOP CTPaxoBOW KOMMaHUMN.

OupekTop uHcTuTyTa Lidposoit skoHoMmukn CM6Iray.

JoueHT dpakynbTeTa undpoBbix TpaHchopmauni YHueepcuteta UTMO.

YyacTHUK NPOEKTOB Mo 3akasy koMnanuii: FA3MNPOM, PocHedTb, IpTeit MeTpowwem Pyc v gp.
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