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[MpOABUHYTbLIN ypaBneHYeCKNUN TPEHUHT A1F ONbITHbIX
pykoBoauTeneun

MporpaMma TpeHuHra npeacTaBnsieT Co60i OpUrMHasbHy METOAMKY NOBbILLEHNS 3DGHEKTUBHOCTU U YCMELUHOCTH
yrnpaBneHYecKoii eATeNbHOCTH, peLleHUs KOMMYHUKATUBHbIX NPO6eM, BbIpaboTKM HaBbIKOB CaMOPEerysiLmmu U 3MOLMOHaNIbHOTO
WHTEeNeKTa B paboTe ONbITHOTO PYKOBOAUTENS.

[ata npoBegenusn: 27 -29 asrycta 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM13725

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 51 600 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyatoT YLOCTOBEPEHNE O NOBbILIEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei ¢ ynpaBfieH4YeCKUM OMNbITOM 6osee 3-x NeT.

Lienb o6y4yeHus

[MoBbicKTb YPOBEHb JINYHbIX ynpaBJ/ieH4YeCKnNX KOMMETEHLNN Ha OCHOBE y>Xe nMmeromnxca 6a30BbIX ynpaBneH4YeCKNX HaBblKOB, a TakXe C
NMOMOLLBbHO OCBOEHUA UHCTPYMEHTOB 3MOLMOHAJIbHOIO MEHE>KMEHTA.

OCcO6eHHOCTM NpOrpaMmbl

dopmaT NpoBeAEHUs: MHTEHCUBHbIN NPaKTUYeCKni TpeHuHr, 30% Teopuu, 70% NpakTUKK, Keicbl C BUAEOCHEMKOM, 0OTPaboTKa HaBbIKOB B
YNPaXHEHUSIX, PELLIEHME yNpaBfieHYeCcKMX 3afay, AeN0Bble Urpbl, MPaAKTUKYMbI.

TpeHUHr cMoAeNnpoBaH Ha OCHOBE PeKOMEHAALMIA U IMYHOTO ONbiTa PyKOBOAUTENEN, pe3yibTaTUBHO OpraHM30BaBLLUMX PaboTy CBOMX
KOMaHz.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

o cHOPMUPYIOT CUCTEMHOE NpeACTaBiEHNE O haKTOpax, BIMAIOWMX Ha 3hPEeKTUBHOCTb yNpaB/ieHWUsl OpraHu3aLuuen B Lenom;
e CMOTYT BbIINTK 32 rPaHULbl MPUBbIYHBIX PELUEeHUI;
e OBJ/IaAEHT HaBblKaMW 3MOLMOHANIbHOTO MEHEXKMEHTA;
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® PDACLUMNPAT CNEKTP UHCTPYMEHTOB ynpaBJieHNA pe3ybTaTUBHOCTbIO NOAYNHEHHDbIX.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
OT ynpaBneHUs COTPYAHUKAMM — K YNPaB/IEHMUIO yNpaBNeHYeCKoil KOMaHA0M.

«Kpyru» ynpasneHus». Ponb 1 3aauu ToN-MeHeIKMEHTA U-PyKOBOAUTENEN CpefiHero 3BeHa. banaHc Mexay cTpaTernyeckumu Lensamu
u-onepaTUBHbIMM 3agavaMu. TMGKMIt yNpaBneHYecKuit CTUIIb: Kak afanTupoBaTb CBOE NoBeAeHME Nog pasHble cuTyaummn. CUTyaumnoHHoe
pykoBoAcTBo. Crieuunduka ynpasieHns noguMHEeHHbIMU — PYKOBOAUTENAMM. YNPaBeHUe B CTUME «KOYUYUHI».

MpakTnkym: CaMooLieHKa KJTto4eBbIX yNpaB/ieHYeCKUX HaBbIKOB.
PykoBoauTenb 1 ynpaBneHYecKass KOMaHpaa.

OCO6eHHOCTU NMOCTaHOBKM Liefiert OTAeNbHOMY NOAYMHEHHOMY-U yNpaBieHYecKol KoMaHae. MHOroypoBHEBbI KOHTPOSIb: MUHCTPYMEHTbI
06paTHOW CBSI3U Yepes OLMH U HECKOMBbKO CTyNeHel ynpaBneHnus. PacnpeaeneHue ponei BHYyTPYU KOMaHzbl: BbisiBNeHUe «AebULUTHbIX»
(YHKUMIA 1 ux 3aKkpbiTHe. Pa6oTa B KONeKTVBE: NpaBuia B3auMoAeincTens u ahheKTUBHOro coTpyiHUYecTBa. [poeKTHblE KOMaHAbI:
Ht0aHCbl HOPMUPOBaHUS, KOMMYHUKALIMU U MOTUBALMM YYaCTHUKOB. [pynnoBOe NPUHATUE PELLEHWIA: MOChI U PUCKW BOBIEYEHHOCTH
COTPYAHUKOB; «AEMOKPATUYECKNE» TEXHUKMU.

MpakTukym: Mo3rosom WTypM.
3¢ PpekTuBHbIE COBELLaHUSA.

OpraHu3sauusa NpoAyKTUBHOIMO COBELLLAHWA: LieNn, MOBECTKA, ANHAMUKa 06CY AeHUi. MpueMbl BefleHUs1 COBELLaHWUiA C LieNIbio NOBbILIEHNSA
nx addekTMBHOCTU. IPGHEKTUBHOCTL COBELLAHNI U pabounx BCTPeY pykoBoauTenein. MeToaAnKU BEeHNst BCTPEeY: Korja «3acefatb», a
KOrfa «COBeLLaTbCsl». KOHTPOSIb UCMOSTHEHWS PELLIEHUIA: MEXaHU3Mbl fIOBEAEHNUS A0 pesynibTaTa.

MpakTukym: «CoBeLlaHnsa «no aeny». YnpaBneHne AMHaMUKON pabounx BCTpey. Kak 4O6UTbCA UCMONHEHWS NPUHATBIX PeLleHUH.
OeHb 2.
YnpaBneHne 3MOLMOHaNbHbIM UHTE/INIEKTOM KOJUIeKTUBaA.

BnusiHne aMoumMit Ha-paboTy, Ha-MOTUBALMIO, HA-NPUHATUE PeLeHWNiA. YNpaBieHe 3MOLMOHANbHbIM KTMMaTOM B KOJIIeKTUBE. TeXHUKN
pacnosHaBaHWs ¥ KOPPEKTHOIO pearMpoBaHuns Ha SMOoLMOHanbHble NPosiIBeHNsl. PasBnuTue aMnaTum 1 paboTta ¢ HeraTuBOM y
NOAUYMHEHHBIX. MUHCTPYMEHTbI AR CrNaXUBaHUA HaMPSXKEHHOCTU B KOJINIEKTUBE.

MpakTukyM: TeXHUKKU pacrno3HaBaHUs dMOLMN.
MpodeccroHanbHbIil cTpecc U BbiropaH1e pyKoBogUTeNs.

CaMoperynﬂuMﬂ B CTPECCOBbIX CUTyaLUAX: «9KOJIOTUYHOE» Bblpa>XeHne rHesa 1 pasgpa>KeHus. npOdJVI!'IaKTVIKa BbIropaHua
pykoBoaUTENA: METOAblI BOCCTAaHOBNEHUA SHEPTNUN N MOTUBaAUUN.

MpakTuKyM: NMpodeccroHanbHbIi CTpecc U BbiropaHue pyKoBoAMTENS. HaKomnneHHas yCTanocTb U-AIMTENbHbIA CTPECC-— TEXHUKM
camoperynsauuu. [ae B3sTb MOTUBALMIO U-OHEPTUIO.

AeHb 3.
MoTuBauus u pasBuTHE YyNpaBNEHYECKOro MbiLLIEHUS.

Moa6op 1 pacCcTaHOBKA KaApOB: OLEHKA 3PENOCTU U KOMMETEHLMI IMHENHbIX MeHeaKepoB. KapTa MOTMBaTOPOB: YTO ABUXET
COTPYAHMKAMM M KaK 3TO UCMO/Ib30BaTb. Pas6éop NpuUmnH C60€B B BbIMOJIHEHMM 3a4ay: aHaIu3 NpakTUYecKux Kemcos. [lenernposaHue
yrnpaBneH4YecKux GyHKLMIA: Nepeiada OTBETCTBEHHOCTU U KOHTPONS. DOpMUPOBaHUE MbILLIIEHWS «OT NPOGSIEMbI K pe3ynibTaTy».
CTUMyNMpoBaHWe MHULMATUBbI M NPOdEeCcCMOoHabHOro pocTa.

anaBneHMe B YC/1IOBUSAAX NOCTOSAAHHbIX U3MEHEHUM.

Lindposas TpaHchopmMaLms 1 e€ BAUSHWE Ha CTUMb PaboTbl. MHOroo6pasune NoKoeHUi 1 HoBbIX GopM B3anMogencTBusA.— TMBKOCTb
MbILLSIEHUSA NPU CMEHE NapaaurM 1 TeXHONIorMiA. JInaepcTBO, BNacTb M aBTOPUTET B COBPEMEHHOM KOJINIEKTUBE.
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[lpenogaBaTenu

CAJIMAHOBA KOnuna AHaTonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBfieHyeckumx kagpos BILL.

OnbIT paboTbli:

OnbIT pa6boTbl B-ynpaBfeHYeCKOM KOHCaNTUHTE C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COOCTBEHHMKAMMU 6u3Heca-— c-2003-roga.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JlnyHo nposena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccuum CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpaBiaeHYeCKUX KoMNeTeHumMii—obydeHune TOM-cocTaBa U-MHENHbIX pyKOBOAUTENEN, TMYHAA 3P HEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KOpﬂOpaTVIBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 I'PYTMMNA KOMMNAHUWM «AUPEKTOPWSA», 000 «ApT cepaucy, MAO «<KAMA3», 3A0 «MukpaH», CaHkT-leTepbyprckoe
otaeneHue «ONMOPA POCCUW», MAO «Bbiboprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopc», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-<Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaBwuk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcmHTes», OAO «FasnpoMHedTb», KasaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaums ropoga Canexapaa, AoMuHucTpaumsa ropoga Apocnaens, MY «Ppewnak ContoLweHe,
AO0-«OK-Knumos», MagnalnternationalRussia n-ap.
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