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Pa6oTa ¢ KaipoBbIM pPe3epPBOM: MHCTPYMEHT MOKPbITUSA
NOTPEBHOCTN B KBANUPULIMPOBAHHbIX Kagpax

B nepuog neduumTta Kaapos, KaXAo KOMNaHUK KpaiiHe BaXHO paboTaTb C BHYTPEHHUM KafpOBbIM Pe3epBOM, @ UMEHHO,
dhopmMmpoBaTb Nyn B3anMo3aMeHsieMbIX COTPYAHUKOB, YTO NMO3BOSIUT KOMMaHUK BbITb 6osiee CTabuIbHOM B BOMPOCE NOKPbITUSA
noTpe6HOCTM B Kagpax. Ha Kypce paccMaTpuBatoTCs COBPEMEHHbIE NoAX0Abl K hOpMUPOBaHUIO KaApOBOro pesepsa U paboThbl C
HUM. Mo utoram o6yyeHust cnywaTenu cMoryT chopMmnpoBaThb NiaH KOHKPETHbIX AeACTBUIA ANA Hayana paboTbl C KaApoBbIM
pe3epBOM, WY MNaH KOPPEKTUPYHOLLUX MEPOMNPUATUIA B TOM Cllyyae, ecriv paboTa ¢ KafpoBblM PE3EPBOM YXKe BHeAPEHa, HO
HefoCTaToO4YHO adeKTUBHA.

Data npoeegenusa: 17 - 19 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12980

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBepeHusi: . CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 51 600 py6.
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio o nporpaMmme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTOopoB Mo nepcoHany, pyKkoBoAUTENel oTAena NepcoHana, pyKoBoAUTeNei oTaena 06yYeHnst U pa3BUTUS NepcoHana, MeHeaKepoB
o nepcoHasny, MeHe)XepoB Mo BHYTPEHHUM KOMMYHUKaLUWSAM, PyKOBOAMUTENEN BCEX YPOBHEiA.

Lienb o6yyeHus

M3yunTb coBpeMeHHble NOAXoAbl K pa3paboTKe, BHEAPEHUIO, PAa3BUTUIO U OLieHKe 3 HEeKTUBHOCTM KapoBOro pe3epBa.

OCcO6eHHOCTM NpPOrpaMmbl

Mporpamma npakTUKO-OPUEHTMPOBaHHas M paccunTaHa Ha HapaboTKy CyLaTenssMy NPakTUYeCKOro MHCTPYMeHTapus. Kaxabii
TEMaTUYECKMIt 65I0K BKIHOYAET B Ce6s KpaTKYH YCTAHOBOYHYHO TEOPETUYECKYHO YacTb C NPUMepamMu NPaKTUK O0TEYECTBEHHbIX KOMMaHWUH,
npaKTUYecKue ynpaxHeHus, paséop Hanbosnee NPo6IEMHbIX MPaKTUYECKUX CUTYaLUA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://uat.finkont.ru

[TporpamMmma oby4yeHus

AeHb 1.

Kakue MeponpuaTis Heo6XxoAUMO NPOBECTU A/ NPUHATUS PeLLeHUs] O Lieniecoo6pasHOCTH, HE06X0AUMOCTN U FTOTOBHOCTU KOMMaHUU K
cucTeMHoOM paboTe ¢ KapOBbIM pe3epBoM.

e YnpaBneHyeckuit ayaut u HR-ayauT. MNMounck «cnabbix MECT» B peann3aLnm OCHOBHOW LeATENbHOCTU, BbICTPOEHHbIX NpoLieccax 1
BHYTPVKOPNOPaTUBHOW KOMMYHUKaLuW. BbisiBneHne npobneMHbIx MecT.

o CoBpeMeHHble TEHAEHLMW pbiHKa TPyAa, NPUYMHbI Aeduumuta B KBanMbuLMpoBaHHbIX Kagpax. Heo6XoanMmMocTb N3MeHeHUs
KopropaTuBHOM cpeapl.

e 3HauMMOCTb 6U3HeC-LieNiel, LLleHHOCTEN N 0COBEHHOCTEN KOPMOPaTUBHON KyNbTypbl KOMMNaHUK AN 3hdeKTUBHON paboTbl C
BHYTPEHHUM W BHELLIHUM pe3epBOM KajpoB.

e Ycnosus 1 hakTopbl FOTOBHOCTU KOMMaHUK K CUCTEMHOI paboTe C KapoBbIM Pe3epBOM.

Yrto BnusieT Ha popMmupoBaHne uMnaXKa HR-cny>K6bl B KOMMaHUM M MeponpUATUIA B paMKax paboTbl ¢ KagpOBbIM pe3epBoM.

o [IpUynHbI HeOBEPUSA 1 CONPOTUBIEHWUA COTPYAHUKOB K Y4acTUIO B MEPONPUATUAX MO NOArOTOBKE KaApoBOro pesepsa.

o [IpUYNHBI HEOCTATOYHOM NOSANILHOCTH, BOBIEYEHHOCTU, MHTErpaLnmn U MPUBEPXXEHHOCTU NepcoHana: aHanMTukKa u KoppekTMpoBKa.
o [pUynHbI HepocTaTouHOM 3thHEKTUBHOCTMU peannayemMbiX MeponpuUSATUA.

o GopmupoBaHWe NnaHa KOPPeKTUPYIOLLMX MEPONPUATUI B 06LLEN CuCTeMe PaboTbl C MEPCOHANOM.

MoTpe6HOCTb KOMMNaHWUK B Kafpax W NJIaHMPOBaHMe KafpoBoro pe3epea.

e AHann3 opraHnsaLMoHHOM CTPYKTYpPbI 1 LUTATHOrO pacnncaHus. OLeHKa pUckoBs v AedULmUTOB.

e KaTeropuu nepcoHana, nofnexatiue pesepBMpoBaHMio U 0CO6eHHOCTH paboTbl C KaXKAoW KaTeropuen.

e Cneuuduka pesepBa ynpaBneHYecKMx KagpoB, BbICOKOKBaNUGULMPOBaHHbIX CNELUanncToB U pabounx B COOTBETCTBUN CO
cneunduKomn aesTeNbHOCTH, 0COBEHHOCTAMU KOPMOPaTUBHOM KyNbTYpbl U KaAPOBOM NMOMIUTUKM.

MpakTukyMm: MNpamMmaa MeHeL)XMeHTa B KOMMaHUK, KNoYeBble KOMMNETEHLMM CNeLnanmucToB, pabodrx 1 pyKoBoAWUTeNen pasHoro
YPOBHSA: YTO UMEHHO HEOBXOAMMO OLieHUBATL M pa3BuBaTh? [epeyeHb KNoYeBbIX MO3ULMIA B KOMMAHWUMU.

MoTuBauua KaHAUAATOB B pe3epB U KaZpoBbIX Pe3epBUCTOB K TPyAY U NpodeccMoHanbHOMY pa3BUTHIO.-

e ViHbopMuMpoBaHue COTPYAHUKOB O MporpaMMe pasBuTUS KaApoBOro pesepsa.

o dopmMupoBaHue, paspaboTka 1 peanuaauua NporpaMmbl yaep>KaHne pesepBUCTOB B KOMMaHUM.

e Pa6oTa c 0XXnaaHUsIMU y4aCTHUKOB NPOrpaMmMbl PasBUTUSA KaapoBOro pe3epsa.

¢ Bbl6op MaTepuasbHbIX U HemMaTepuasnbHbIX UHCTPYMEHTOB CTUMY/IMPOBAHWUSA Y MOTMBALMM KaK NpodunakTMka HeonpaehaHHbIX
WHBECTWLMI B NepcoHan. OnpeaeneHue 3anpeLleHHblX, ManodhdeKTUBHbIX U Haubonee pe3ynbTaTUBHbIX MOAXOA0B K MOTUBALUMN.

MpaKTUKymMbI:

. Bbl60p CTUMYNUPYHOLLNX UHCTPYMEHTOB B pa60Te Nno pa3BUTUIO KaApoBOro pe3epBa B 3aBUCUMOCTU OT MOTUBALIMOHHOIO TUNa
COTPYAHUNKOB.

. I'IpOBep,eHme MOTUBaALNOHHOIO MHTEPBbLIO C Y4ETOM CI'IeLl,VId)VIKM AeATeNIbHOCTU NpeanpuaTus.

. anIMepr YAep>XXaHuA NepCcneKTUBHbIX KaapoB Ha npeanpuAaTuax B yCnoBuax orpaHM4YeHHoro 6ropkeTa.

o KapbepHble OpyUeHTaLnmn n KapbepHble 0XUaaHus.

JeHb 2.
MpuHUMNbI M anropuT™ GOPMUPOBAHUSA KIHOYEBbIX KOMNETEHLMIA A1A NOCNEeAYIOLLUX OLLeHKN U Ppa3BUTHUS.-

e MeToanyeckast ocHoBa A5 GOPMUPOBAHUA MOJeSien KOMMETEHLUIA.
o [lepeyeHb KOYEBbIX AO/HKHOCTEN, MOANEXaLLUX Pe3epBMPOBaHHIO.
o OnpegeneHune KNOYEBbIX KOMNETEHLMIA AN OLEHKU U PasBUTUS.

MpaKTUKymbI:

¢ MNowaroBoe GpopmupoBaHue 6a3bl BHYTPUKOPNOPATUBHBIX 3HAHWA.
o Mpodusb KYEBOR AOMKHOCTH.
o [pUMep MoLENV KNHOYEBbIX KOMMETEHLMIA PYKOBOAUTENSA CTPYKTYPHOIO NoApa3aesnieHus.

Pa6oTa ¢ KagpoBbiM pe3epBoM B 06Lueit cucteme HR-NpoL,eccoB KOMNaHUN. -

e BaxxHble npaBuia paboTbl ¢ pesepBoM: «OLeHNBaTb Tak, YTO6bl pe3ynbTaTbl OLEHKW AaBann BO3MOXHOCTb NPUHATUSA AaSTbHENLLINX
KaApOBbIX PELLUEHUI», «YUNTb TaK, YTO6bI He NepeyymBaTb», «<AfanTMpoBaTb Ha HOBOW AO/MKHOCTU B MaKCMMaslbHO KOPOTKUE CPOKU».

o OCO6EeHHOCTU NNIaHUPOBaHUS Kapbepbl COTPYAHMKOB C YY4ETOM KOPMNOPaTUBHOWM KyNbTYpbl.

e ONTMMM3aLMsA 1 noBblweHne addekTBHOCTU HR-NpoLeccos.

Oco6eHHOCTH paboTbl C BHELWHUM pe3epBoM U HR-6peHa npeanpusaTus. -

CTpaHuua: 2 us 4



e /IcTOYHUKM POPMUPOBAHMSA BHELLIHErO pe3epBa.

e AcneKTbl MpUBNeYeHUs, aganTaunm u yaepxaHusa kaHanaaTtoB. OCO6eHHOCTH paboTbl C MOIOAbIMU COTPYAHUKAMU: pa3HuLa
NOKONEHUN.

o /IHCTpPYMEHTbI CO3aHUsi MO3UTMBHOIO UMMAYKA KOMMaHUK KaK NpUBEKaTeNbHOro paboToaTens Ha pbiHKe TpyAaa.

MpakTukym:-GopmupoBaHue 6asbl BHELHEro KaapoBOro pesepea.
HacTaBHMYECTBO KaK OfjMH N3 UHCTPYMEHTOB pa3BUTHS KaApPOBOro pe3epBa.-

e CucTemMa HacTaBHMYECTBa C y4ETOM KOPMOpaTUBHbIX 0COBEHHOCTEN U TpeboBaHWeM 3akoHoAaTeNbeTBa (DeaepanbHblii 3aKOH OT
09.11.2024 N2381-03).

e OcHoBononararolue Tpe6oBaHus 4a HaCTaBHUKOB, CONMPOBOXAAMOLLMX PAa3BUTUE PE3EPBUCTOB.

¢ JTanbl hopMUpOBaHUA 6a3bl HACTABHUKOB.

o [NpUYMHbI 0OTKa3a NepefaBaTh 3HAHUS U MHCTPYMEHTbI PaboTbl C KaXKA0M rpynnoi NpUUYUH.

o VIHCTPYMEHTbI KOHTPOA M NOABEAEHUA UTOrOB PaboTbl HACTABHUKOB.

¢ MeToanyeckoe, opraHU3aLMOHHOE U NMCUXOSIOTMYECKOe COMPOBOXAEeHNE HaCTaBHUKOB.

o Lllkona HacTaBHMYECTBa Ha NPeANpPUATUU, ITUYECKUI KOJEKC HAaCTaBHWMKa.

MpakTuKyMbl:

. S(bd)eKTVIBHbIe TEXHONOrnn Bbl60pa U MOTMBaLuUnN HaCTaBHUKOB
e ANropuT™M OpraHusaumm HacTaBHU4YeCTBa.

dopmupoBaHue pesepsa.

¢ MNporpamma GpopmMUpoBaHUA KaapoBOro pesepsa.

e ONTMMasbHas YUCNEHHOCTb PE3EPBUCTOB B COOTBETCTBUM C BU3HEC-LIENAMU U CUTYaLMel Ha pbiHKe Tpyaa.

e BapuaHTbl NOCTPOEHUS Kapbepbl 4151 COTPYAHUKOB pasHbIX KaTeropuii, B COOTBETCTBUM C NOTPEGHOCTAMM KOMMAHNM U OXUAAHWSMM
pes3epBUCTOB.

e CTaTyc KagpoBOro pesepBucTa.

MpakTukym: Pa36op npumMepa cnucka KafjpoBoro pesepsa C y4eTOM CTaTyCOB Pe3epBUCTOB.
OLleHKa KaHAWAATOB U Pe3epBUCTOB Ha Pa3HbIX dTanax paboTbl C pe3epBoM.

o BbI6Op METOA0B M UHCTPYMEHTOB OLIEHKM 51 Pa3HbIX KaTEropuil COTPYLHUKOB C y4ETOM OCOBEHHOCTEN Pa3BUTUS Kapbepbl.

e Bcex /M COTPYAHUKOB MOXHO BKJIHOYaTh B KaapoBbiil peseps?

o TuUMbl COTPYAHMKOB: Hanbonee xenaTeNibHble KaHANAATbI B pe3epB, Te, C KeM HEO6XOAUMO MPOBECTU AOMOJIHUTENBHYIO paboTy, U Te,
KOro He CTOWT BK/OYaTb B KaApOBbIii pe3eps.

MpakTuKyMmbl:

o OLeHKa NoSiNIbHOCTH, BOB/IEYEHHOCTU, MHTErpaLmm 1 06LLEero ypoBHsi MPUBEPXKEHHOCTMW.
e OnpefeneHne KapbepHbIX OPUEHTaLMA.

o MeTop oueHku 360 rpagycos.

e OLEeHKa KOMMETEHLUNA.

o CTPYKTypMpOBaHHOE MHTEPBbLIO.

OeHb 3.
Pa3BuTHne U 06yyeHne COTPyAHUKOB U3 YMC/Ia-KafpOBOro pe3epea.-

o GopmupoBaHue nnaHa MeponpusTHiA MO PasBUTUIO KaAPOBOIo pesep.a.

o VIHCTpYMEHTbI onpeaeneHnst noTpe6HOCTH B 06y4eHUn: aHann3 6u3Hec-Lenei KoMnaHuy, paboTta ¢ pyKoBOAUTENSIMU CTPYKTYPHbIX
noapasaeneHuit, nonyyeHme MHGOPMaLMM OT KITHOYEBbIX CMELManMCToB. MHTerpauus MeponpusTus no paéoTe ¢ pe3epBOM B MN1aH 1
GrOfIXKET Ha pa3BUTHE YEIOBEYECKUX PECYPCOB.

o Heo6xoaumble ycnoBus ans ahpdHeKTUBHOrO 06y4eHUs U COXPaHEHUS1 BHYTPMKOPMOPATUBHbIX 3HAHWUM.

MpakTUKymbI:

e MeToAWKM OLieHKM NOTPEBHOCTU B 06YYEeHUN KafpoBOro pesepBucTa.
e Korga npoBoanTb 06yYeHne He yMECTHO: MPUMepbl CUTyauuin?

o [pumMep MHAMBUAYANBHOIO Pa3BUTUS Kapbepbl.

o [pyMepbl OLEHKN 3PHEKTUBHOCTM U PE3YNbTAaTUBHOCTU OOYYEHUSA.

OpraHn3aLoHHOE, AOKYMEHTALMOHHO.W MeToAuYecKoe conpoBoxaeHue-HR-npouecca — pa6oTa ¢ KagpoBbIM pe3epBOM.

¢ Heo6xoauMmblit nepeyeHb 06513aTeNbHbIX JOKYMEHTOB U TO, 6€3 Yero MoXKHO 060ATUCh.
o PaspaboTka NoJiIoXKeHNUA 0 KaJ|poBOM pesepBe.
e PernameHTaums pa6oTbl C KaAPOBbIM PE3epBOM.

MpaKTUKymbI:
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o [pOEKT NonoXeHust 0 paboTe ¢ KaApPOBbIM PE3EPBOM.
e [NpuMepbl 61aHKOB COMPOBOXAAMOLLMX AOKYMEHTOB.
e ANropuT™ pa3paboTKu AOKYMEHTOB, COMPOBOXAatoLLMX paboTy ¢ KaapoBbiM pe3epBOM.

KOHTponb 1 oLeHKa paboTbl ¢ KaapPOBbIM Pe3epBOM.

o lNokasaTenn abheKTUBHOCTU U Pe3yNIbTaTUBHOCTU MepONpUsATUIA 1 06LLEN CUCTEMbBI PaboTbl C KaZ[POBbIM PE3EPBOM.
e pefocTaBneHne o6paTHON CBA3M MO UTOraM paboTbl BbILIECTOSILLEMY PYKOBOACTBY (MHBECTOpaM, akLioHepam).

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanba OneroBHa

BuaHec-TpeHep, ncuxonor, HR-aKcnepT, METOA0MOr TEXHONIOMMI ynipaBneHns U HR-TexHoMoruii no oueHKe, MOTMBALIMK U Pa3BUTUIO
nepcoHana, aBTop KHUI 1 y4e6HMKOB MO BONPOCaM ONTUMM3aLIMKU U NOBbILWEeHUs addekTUBHOCTM HR-npoueccoB. OnbIT paboThbl B
061acTu ynpaBneHus u paboTbl C NepcoHanom 6onee 18 ner.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

o Pa3BuTMe ynpaBieHYeCKNX HaBbIKOB PYKOBOAMTENEN.

e YnpaBfieHVe NepcoHanoMm: oLeHKa, aganTtauus, MoTUBaLUms, pa3BuTue.

o HoBeWiwne MHCTPYMEHTbI MOTUBALUN U CTUMYNIMPOBaHUS NepcoHan. HematepunanbHas MOTUBaLMUS.
e CuctemHas paboTa ¢ AeduLUMTHBIMU CieuManMcTaMm n KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

o [Ncuxonorua Tpyaa. KoHpnukTonorus.

O6pa3oBaHue:

o BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MeXpernoHanbHbli MHCTUTYT 3KOHOMMKM U NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, Mcuxonorus.

¢ Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyA0XecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaBrieHue Ha
npeanpuUaATUN.

e KpacHopapckuit MHOronpoguibHbIil UHCTUTYT AOMOSIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHKT-TeTepbyprckunini HauMoHanbHbIN UCCneaoBaTENbCKUI YHUBEPCUTET MHOOPMAaLMOHHBIX TEXHONOTMIA, MEXaHWUKU U OMTUKM,
MNHHOBALMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 0611acTu ynpas/ieHusi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005r.

e PykoBoauTesnb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

e [poekTHast paboTa B 061acTv ynpaB/ieHUsl U pa3BUTUSI MepcoHana B COTPyAHUYECTBE C MPEeANpPUSTUSIMU U OpraH13aLusiMu B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp M NIEKTOP KypCOB NOBbILWEHNsA KBanMbuKaumm Ans pyKoBoAMTeNen n cneLmanucToB B 06/1acTy ynpaB/ieHUsl NepCOHanom — ¢
2013r.
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