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MowaroBbI NPAaKTUKYM pacyeTa Npon3BOACTBEHHbIX
MOLLHOCTEWN 1 3arpy3kun 060py10BaHNS

OCHOBHOVW 3aflayeit Kypca siIBieTCa akTyanusauus 3HaHui No MeToaaM pacyeTa NpoU3BOACTBEHHbIX MOLLHOCTEeN NpeanpusaTUii ¢
pasnMYHbIMU TUNAMK KOHGUIYpaLmum HbPacTPyKTypbl. Kypc no3BonsieT chopMUpoBaTh CUCTEMHbIE 3HAHUA MO pacyeTy
NPOM3BOACTBEHHON MOLLHOCTM COBPEMEHHOIO NPOU3BOACTBEHHOIO NPEeANPUATUS U CONYTCTBYHIOLLMX XapaKTEPUCTUK, @ TaKxKe
NPOV3BOAUTb aHaNM3 NOJyYeHHbIX pacyYeTHbIX AaHHbIX. OCOBEHHOCTbIO Kypca ABNAETCA NPUKIaiHas HanpaBeHHOCTb: peLleHne
npaKTUYeCcKMX 3aZiay No pacyeTy MOLLHOCTM, PaCCMOTPEHUe anroputMa u 0CO6eHHOCTEN pacyeTa /1A pasnyHbIX BUAOB
NPOU3BOACTB, haKTopbl, BAUSAIOLME HA MPOU3BOACTBEHHYIO MOLLHOCTb, MPUMEpPbI UCMOb30BaHNA pacyeToB B CO34aHUM 6U3HEC-
nnaHa, npakT1yeckne pekoMeHaaLum no onTUMM3aLum NPOU3BOLCTBEHHON MOLLHOCTY NPeanpuUsaTUs.

Jata npoBegenus: 24 -25 ceHTsa6ps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24259

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuacTus: 44 000 pyo6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToanyeckuin matepuan.

J[IOKYMEeHT Nno OKOHYaHuM 06yyeHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, Mosly4yatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

CtpaHuua: 113 3
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Ina Koro npegHasHayeH

CneumanunctoB u pyKOBODMTeJ‘IeVI NPON3BOACTBEHHbIX U MJ1IAHOBO-3KOHOMUYECKUNX no,qpasp,eneHMVl npon3BoACTBEHHbIX I'Ipeﬂ,I'IpI/IFlTI/Iﬁ.

Lienb o6yyeHus

dopMupoBaHue CTPYKTYPUPOBAHHO CUCTEMbI 3HAHUI MO pacyeTy NPOU3BOACTBEHHON MOLLHOCTM NPEANPUSATHS BO B3aUMOCBS3M C
XapaKTepUCTUKaMM, 06 bEKTUBHO ONpeaeNAoLLMMU TEXHUKO-9KOHOMUYECKOe COCTOAHME NMPOU3BOACTBA.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e MPUOGPETYT 3HAHUS, YMEHUS U-HaBbIKU B-06/1aCTU pacyeTa NPOM3BOACTBEHHOW MOLLHOCTU NPEANPUATUS;

e COKpaLLeHUs1 HEeMPOU3BOANUTENbHbIX NOTEPb U-He-peraMeHTUPOBaHHbIX NepepbiBOB B-paboTe No-TeEXHUYECKUM
M-OpraHU3aLMoHHbIM NPUYUHAM;

e aKTyanusaumu hakTUYECKUX BPEMEHHBIX HOPM TPYA0EMKOCTU U3rOTOBIEHHUS;

e MOBbILWEHUA 3DHEKTUBHOCTM UCNONb30BaHUS 060PYAOBaHUS U-NIepCoHana;

e yBeJIMYEeHUs NPONYCKHON CMOCOGHOCTY NPOV3BOACTES;

e 3KOHOMMWYECKOro 060CHOBaHUSI MEPOMPUATUI NMO-MOAEPHU3ALUN U-TEXTIEPEBOOPYXKEHUIO NPOU3BOLCTBA.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

prnnMpOBaHme TEXHONOrMYEeCKUX MapLLUpPyTOB U3roTOBIEHUA NO-TEXHOJIOTMYECKNM onepaunamMm n-nepexonam.
AHann3 NonHoTbI yKa3aHuA TeXHONTOrn4YeCcKnx onepaumﬁ M-o6opy,qosaHv|;| B-TEXHONOIM’M4YeCKnx MapLipyrtax.

C60p MHbopMaLmm ob-nmetoLemcs 06opyaoBaHun. pynnnposaHue 060pyLoBaHMS NO-MPUHLIMMAM CXOXECTU 06paboTKu
M-B3aMMO3aMeHSIEMOCTU.

MpoBepKa CXOAUMOCTH YTBEPXKAEHHBIX U-DaKTUYECKUX HOPM TPYAOEMKOCTH.
C60p MHbOpMaLMKM O-NMPOU3BOACTBEHHDBIX M1aHax No-KONMYECTBY U-HOMEHKAType.

BblisiBeHMe y3knx MecT B-TPOU3BOACTBEHHOW CUCTEME U-NOTEPb paboyero BpeMeHU U3-3a HepernaMmeHTUPOBaHHbIX NepepbiBoB
B-paboTe.

C60p uHbopMaLMm o-haKTUYeCKUX MPoCTosax 060pyA0BaHUS NO-TEXHUYECKUM U-OpraHU3aLMOHHbIM NpUiMHaM (Hanagku).
C6op nHbopmauum o-hakTUYECKON ANNTENBHOCTU U-TPYAOEMKOCTU MaaHoBbIX TOMP.

C6op nHbopmMaLum o-hakTUYecKOM YypOBHE KayecTBa, Nepefenkax u-ypoBHe TEXHONOMMYECKMX NOTepb.

C6op nHbopMauum o-nnaHmpyemMbix OKP.

Pacuet feiicTBUTENnbHOrO hoHAa paboyero U-MallMHHOMO BPEMEHM.

PacueT Tpe6yemoro ¢oHAa paboyero u-MallMHHOrO BPEMEHM.

PacyeT neduunta n-npocduumTa Npon3BOACTBEHHbLIX MOLLHOCTE No-rpynnam o6opyLoBaHus.

PacyeT koaprLUMeHTOB 3arpysky 060pyAoBaHUS U-BbISIBNIEHNE BeYLUX Fpynn 060pyA0oBaHuS.

PacyeT Tpebyemoro KonnyecTBa 060pyA0BaHWs MO-Tpynnam.

PacueT Tpe6yeMolt YNCIEHHOCTM NepcoHana Ha-NPoM3BOACTBEHHbIX yYacTKax.

Moarotoska T30 NO-U3MEHEHUIO PEXMMOB PaboTbl MPOM3BOACTBEHHbIX Y4aCTKOB, YNCIEHHOCTU NepcoHana u-npuobpeTeHunto
o60pyoBaHuS.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

MPEMNOAABATEJb
SKcnepT-npakTuK. Cneunannct no cTpaTernyeckoMy u onepaTUBHOMY MNJIaHMPOBAHUIO 1 OpraHn3aLun Npon3BO/ICTB.

Mpou3BoAcTBeHHbIN onbIT 60nee 20 neT. 3aMecTUTeNlb PyKOBOAUTENS aKKPeAUTOBAHHOIO opraHa no ceptudukauum cucteMm
MeHe)KMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexiMBoMy 1 6e3aeekTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLLECCOB CKNaaCKoM
W TPAHCMOPTHOM JIOTUCTUKK, TEXHONOMUSIM TMOKOTr0 yrpaBieHus npoektamu Agile. CneumnanucTt YepHoro nosica Lean Six Sigma. 9kcnepT

no CepTI/I(bI/IKaLWIVI CUCTEM MeHe)XMEeHTa KayecTBa U 6epe)Kn|/|Boro nponssoacTBa.

CtpaHuua: 313 3



